





g FE]
E& %
oS »u =t

g>‘,;:~:

5 > 4

=L 5 2|

o 8 E S

Eo -

T = 3

Sst &

eT RE

b RS

2B g

S &% g

3. Our Aums and objectives

To provide or assist in the provision of lacllvmes for
recreation and other leisure time occupation in thg
interest of social welfare with the object of improving the
conditions of life of the public in Neath Port Talbot and the
Surrounding area by the preservation, promotion, support,

assistance, and improvement of Margam Country Park.
Ensuring our work delivers our aims

We will review our aims, objectives and activities each
year. This review looks at what we achieved and the

autcomes of our working the previous 12months. The

review looks at the success of each key activity and the
benefits they have brought to those groups of people we
are set up to help. The review also helps us ensure our

aim, objectives and activities remained focused on our
stated purposes.

We have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when
reviewing our aim and objectives and in planning future
activities. In particular the trustees consider how planned
activities will contribute to the aims of objectives they

have set and how they complement the Parks aims and
objectives.

Our organisational structure
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5. The Focus of our Work
Our main objectives for the year continue to be the
promotion and wallbaing of Margam Country Park
We have continued to offer a range of walks and tours to

Park visitors, and Our photography walks are becoming
lm:roasmgly POpular, with over twenty attendees per

SEession. Arranging to Photograph several dear feads was

very successtyul and the Broup have produced two
excellent Calendar

s for 2026 based upon their wild\life
photographs.

workshops pPreparing thousa

Paper doves for VE day and VJ day displays. Through grant
aid we have purchased three IPads for use by visitors to
the Castle and loaded a software package which displays

photographs of the ground floor rooms as they appeared
in the early 1900’s.

nds of plastic Poppies and

We financed the design and manufacture of the Stag

statue at the main entrance to the Castle. It is constructed
from reclaimed metals, a symbol of strength cast from the
past standing for the future.

The team who looks after maintaining and developing the
Twyn yr Hydd gardens has had another busy year. Orchard



The Turbine 1
Margam Park
Successful ye

ouse which is the base for the Friends of
and is manned daily has had another

ar with many visitors. Mobility scooters are
davailable for hire at the Turbine House, and we have a

variety of interesting displays about the history of the Park
and give short talks about the turbine providing electricity
to the castle and other buildings in the park long before
electricity was widely available in Port Talbot and
Surrounding areas. Members also assist with the moth
Survey and assist the park train drivers with loading and
unloading passengers at busy times. We also assist with
the daily feeding and walking of the alpacas,

Our Courtyard room is also manned during the week and
provides information leaflets and advice to visitors and
assist in the court yard shop at busy times.

During school holiday times we provide approximately
twenty-four days of Children’s free activities in the Castle
which are very popular with both children and parents.
Due to the high demand for places, we usually have to
hold two session per day. The dedicated group of Friends
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Who useda snd benefitted from Ouf sorve
Many people from the immediste commun!
fr and
ular with

Port Talbot and visitors from much further @ S
Benefitted frrom our community sarvice. Our

activities sessions continue to be extremely pop e a0
visitors and are always well attended. There has De

ave
increase in visitor numbers over the last year and we D .
received lots of positive e feedback. The mobility SCOOIe

continue to be very popular and have enable visitors 1o

enjoy all areas of the park,

6. Principal Funding Sources
Besides the membership fees we have continued to make

@ steady income from donations received at our craft
activities sessions throughout the year and from our small

shop, located in the Turbine House.

7. Future Funding
There are currently no plans to obtain funding,
opportunities will be discussed with the members ahead

of applications being made.
8. Plans for Future Periods

We understand the mental and physical health benefits

that walking and visiting the surroundings of the park can
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Structure, Governance and Management
All Members of the Trustees Board give their time
Voluntarily and receive no benefits from the charity.

All Trustees are subject to the Trustees Code of Conduct
as published on our website.

Trustees Induction and Training
Most Trustees are already familiar with the practical work
of the charity. New Trustees will be given guidance.
We also rely on the guidance given by the Charity
Commission.
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PC PETTY casH
PAS POSTAGE & STATIONERY
FUNDED PROJECTS
STAG SCULPTURE
SELF FUNDED PROJECTS
SCOOTER PARTS / REPAIRS
TAX FEES
TURBINE HOUSE
TWYN YR HYDD

UNIFORM (RETURNED & REFUNDED)

CASH IN BANK 31* July 2025
COMMUNITY ACCOUNT

BUSINESS PREMIUM ACCOUNT

100.00
1,1982.a7
122.39
39.00

1418918

4,643.71
10,000.00






