Droylsden Little Theatre

Annual Report 2022/23

It’s been great to see our little theatre busy again during the 2022/23 season. We've been pleased to
return to our full schedule of six productions for the first time since 2019. We’ve had the support of
many — from talented directors and actors, to set builders, our technical team and front of house
volunteers. Once again, our members and volunteers have been there supporting each play, both on
stage, behind the scenes and front of house. As always, we thank all of you for your dedication and
continued support.

Highlights of the season — We launched our season with ‘The Farndale Avenue Housing Estate
Townswomen’s Guild Dramatic Society Murder Myster’ in October and filled 56% of our available
seating. Our next production was a festive one - ‘“The Christmas Carol’ in November which reached
an amazing 100% capacity. Into the new year, next up was ‘Now and Then’ in January and we saw our
audience numbers reach 71%. These increased audience numbers continued into our fourth
production of the season ‘Di, Viv and Rose’ which reached 74% capacity in March. ‘Private Lives’
followed in May which saw audiences of 60% followed by our final production, ‘Maggie May’, in July
which reached 61%. We have an exciting new season ahead of us from October 2023 and the
Management Committee will continue to do what we can to ensure our seats are filled at each
production, focusing on marketing and promoting our activity on social media and within the local
community.

Financial Results — With the return to six productions this season we’ve seen our income levels rise
to £36,364 vs £29,128 last year. But we’ve also seen our costs rise to £38,564 this year vs £27,069
last year. This has left us overall with a small operating loss this year of £2,200 (2021/22: profit of
£2,059). We always aim to breakeven, but with rising costs of gas and electricity as well as one off
maintenance costs of a new boiler this wasn’t possible this year. The cost of the new boiler makes up
the majority of this loss costing us £1,954. This was necessary spend to be able to keep our theatre
open and heated and so we took the decision to use some of our reserves to fund a new boiler. We
have always been lucky to have a healthy reserve balance and this remains the case at £16,016
(2021/22: £18,216). As we go into next year we will continue to tightly monitor costs. We are aware
investment is needed in new fridges for the bar and we currently have a grant application in progress
which we are hopeful will help to fund these. We also need to make sure we have strong ticket sales
as well as hosting social events as these really help to generate income between productions. These
areas have been and will continue to be a focus for the Management Committee going forward.

Membership — During the pandemic we understood it was a challenging time for everyone and, with
the theatre closed, we didn’t chase up membership subscriptions. Last year our membership was at
77 and this year our membership numbers were 68. This is still a drop of approximately 30-40 since
pre-pandemic levels, but we hope to see that rise over the coming years. We have had a number of
new members this year and it has been great to see them get stuck into work nights and helping out
front of house. We hope to continue to attract new members, whilst retaining our current loyal
members.

Management Committee — It’s always challenging to keep our theatre running — from planning our
season, keeping the building safe and compliant, building our sets and supporting our directors and
cast members — not to mention volunteering front of house during productions. We are certainly
kept busy but as usual we’ve enjoyed every second. We’re excited for the coming season and look
forward to working with all of our members, old and new! We’ve had a number of social events this



year, with the return of our Season Launch night, Paint and Plonk sessions, a Booze and Baubles
Christmas Craft Workshop, a Casino themed Christmas party and End of Season Awards Night.

As we reach the end of our year, we have a few vacancies to fill on the Management Committee.
We're hoping to appoint some fresh faces at our Annual General Meeting in September. We'd like to
take this opportunity to thank all our loyal members and audiences for your support as we’ve
re-opened. A special thank you to everyone who has volunteered for front of house roles to ensure
our audiences are greeted with a warm welcome. We’re looking forward to the year ahead and the
productions we have planned. For now, our focus is ensuring the continued success of such a great
and vibrant asset to the Droylsden community.

This report has been compiled by Trudy Collins (Treasurer) on behalf of the Board of Management
(the Trustees). The report has been agreed with the Trustees and signed by Trudy Collins on behalf of
the Trustees.

Signed: / W Date: 10" September 2023




Droylsden Little Theatre

Accounts for the year ended 31 July 2023

1st Aug 2022 to 31st Jul 2023

1st Aug 2021 to 31st Jul 2022

Current Account
Cash Account

Floats

INCOME

Ticket Sales
Season tickets
Ticket sales
Production Income
Bar

Raffle

Other Income
Art Commission
Grant Funding
Membership fees
Donations
Theatrehire

Sale of scripts
Social Events

Miscellaneous
Total Income

Total Income + Opening Balances

£16,498.29
£1,267.46

£450.00 £18,215.75

£2,489.90
£18,730.51 £21,220.41
£11,427.32
£1,244.78 £12,682.10
£5.89
£0.00
£568.92
£208.04
£1,065.56
£0.00
£359.27
£254.02 £2,461.80
£36,364.31

£54,580.06

£15,177.9%
£478.48

£500.00 £16,156.44

£3,240.00
£11,910.83 £15,150.83
£7.877.65
£787.50 £8,665.15
£10.25
£2,667.00
£614.55
£211.72
£1,005.22
£10.00
£482 .88
£220.83 £5,312.45
£29,128.43

£45,284.87




EXPENDITURE

Produdtion Expenses

Scripts

Adjudications

S Expenses

Costumes

Frops

Furniture

Royalties

Bar

Raffle

Printing (ti ckets, programmes, posters)
Gas

Electric

Water

Td ephone/ Broadband
Premises Expenses

Licences, rates, refusg PPL website
Hous ekesping

Building maintenance

Alarm & Lft maintenance

Fire extinguisher maintenance
Insurances

Other Expenses

Accounting Software

GRADF / ACT membership feas
Stationery, postage & photographs
Tools & stage general

Social Events

Marketing

Miscellaneous

Lapital Fxpenses

Technical purchases

Total Expenditure

Profit f Loss

Llosing Balances
Current Account
Cash &Account

Floats

Total BExpenditure + Closing Balances

1st Aug 2022 to 31st Jul 2023

1st Aug 2021 to 31st Jul 2022

£1,157.57
£300.00
£628.30
£435.25
£480.66
£0.00
£4,596.80
£4,194.84
£264.26
£1,426.50

£1,774.57
£6,278.71
£796.96
£971.08

£1,084.82
£1,364.58
£2,442.08
£50.00
£1598.18
£8,382.20

£3598.40
£111.00

£30.65

£94.88
£192.75
£136.80
£203.07

£569.00

£13,777.99
£1,788.16
£450.00

£13,484.18

£9,821.32

£13,521.86

£1,167.55

£569.00

£38,563.91

-£2,199.60

£16,016.15

£54,580.06

£29173
£0.00
£34211
£23934
£23075
£20.00
£2,80600
£3,28132
£15314
£927.00

£1,20322
£2,220 59
£943 50
£83236

£1,12913
£960.89
£1, 594 96
£3590.00
£22926
£5,80672

33340
£51.00
£11662
£17174
£126.66
£73.00
£2,52318

£0.00

£16,493 29
£1,267.46
£450.00

£8,291.89

£5,255.67

£10,110.96

£3,410.60

£0.00

£27,069.12

£2,059.31

£18215.75

£45,284.87







