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Details

Status Registered

Legal form Charitable company

Company number 10352544

Registered 2018-07-19

Register View on the Charity Commission register

Contact

Address 18 Cedarcroft Road
Plymouth
PL2 3JX

Phone 01752 229234

Email info@thewheel.org.uk

Website thewheel.org.uk

Activities

Objects: THE ADVANCEMENT OF EDUCATION FOR THE PUBLIC BENEFIT BY FOSTERING AND
PROMOTING, UNDERSTANDING AND APPRECIATION OF THE ARTS, INCLUDING BUT NOT
EXCLUSIVELY BY THE PROVISION OF CLASSES, WORKSHOPS AND TRAINING COURSES.

Activities: We are an independent actor training and production company, based in Plymouth. The Wheel
works as a production company producing high quality, professional touring theatre work whilst hosting a
range of continuous training opportunities for beginners through to professional development for experienced
performers.

Classification

• How: Provides Advocacy/advice/information

• What: Education/training, Arts/culture/heritage/science

• Who: Children/young People, The General Public/mankind
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Geography

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2024-08-31 £2,177 £2,923 - -

2023-08-31 £27,481 £24,176 - -

2022-08-31 £8,965 £6,671 - -

2021-08-31 £11,284 £10,976 - -

2020-08-31 £7,785 £15,306 - -

Trustees

Name Role Appointed

ELAINE DEEKES Chair 2018-04-01

KIMBERLEY SYKES 2018-04-01

LAURA PRECIOUS 2018-04-01

THOMAS BOWDLER 2018-04-01
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The Wheel Training Company’s 

Annual Report 22/23


(September 2022 - August 2023)


Charity No. 1179263

Company No. 10352544 


Principal Address: 18 Cedarcroft Road, Plymouth, PL2 3JX


Name of Trustees: Cally Hayes (Chair) Thomas Bowdler, Elaine Deekes, Laura Precious, 

Kimberley Sykes 


Co-Creative Directors (Chief Executives): Amanda Collins & Kevin Johnson




Structure, Governance & Management:


Our governing document is The Wheel’s Articles of Association.  The charity is registered as a 

non-profit company, limited by guarantee, Company No. 10352544.


Appointment of trustees as per The Wheel’s Articles of Association.


 

Objectives & Activities:


The charity’s objects: The advancement of education for the public benefit by fostering and pro-

moting, understanding and appreciation of the arts, including but not exclusively by the provision 

of classes, workshops and training, 


This was our 5th year of trading, and we viewed this as a year to continue realistically working 

within our capacity, but spending our time focussing on our Part Time Training Company which 

had recruited well. Whilst externally continuing to be open to new possibilities for lines of work, 

and establish a clear identity and following in the region. 


We continue working under 3 strands of work: Actor Training, Actors Networks and Development, 

and Productions, of which we look to integrate wherever possible. These areas will continue act as 

a frame for the report.


Our slightly more ‘user friendly’ overarching statement for our work continues to be: 


The Wheel’s work is centred around the interconnected nature of training, continuing professional 

development and performance making, with a strong focus on, authentic dialogue with individuals 

and communities and recognising the vital importance of equality, diversity and wellbeing within the 

industry.
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Overview of this years Activities: 


Actor Training


Formal Training 

As in previous reports we agreed and felt it would be ‘more useful to spend our energy establish-

ing the company, and build a base of work first before progressing this area of formal training’… 

and agreeing that… ‘We will keep any communications about this as a light touch over the com-

ing year as we establish a more stable ‘Informal’ training package and reputation.’  

 

To progress into more formal training is still a company ambition and we still believe we are best 

positioned to offer a one year MA in acting (rep company), we haven’t managed to pursue any 

further conversations with Falmouth University yet in regards to this and the landscape for valida-

tion across the H.E. industry seems to be shifting again and leads towards larger ‘money making’ 

partnerships.


Cygnet Drama School in Exeter - We are in conversations about a possible partnership deliver-

ing a 1 and 2 year training offer alongside them as they try to re-invent their business model. 

They are currently dormant in their educational work and just existing as a venue for this current 

year, this autumn is a big consultancy period for them. So we will have some idea about how this 

may or may not develop by the end of 2023. 

 

———————————— 

Informal Training 

-  This year we recruited 12 actors to our 

one year Part Time Training Company 

course. We ran a short round of short cour-

ses under the titles ‘Acting Fundamentals’ in 

the spring. 

- Acting Fundamentals (Connection & 

Presence) - St Saviours Hall (3 sessions) 

- Acting Fundamentals (Actor & Text) - St 

Saviours Hall (3 sessions) 

- Actors CPD - Accent and Dialect - Plymouth Atheneaum (2 sessions) 

 

- Ad-hoc solo actor coaching sessions, and drama school audition pre
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Actor Networks and Development


- We continued our ‘Coffee House Sessions’ donation based advice and first meeting point ser-

vice. 

- We continued the South West Actor’s Network - with a low cost subscription, sharing castings, 

offering a 30% discount on the short courses and a free place on our CPD on Accent and Dialect 

coaching supported by ‘MESH’  

- We have continued as members for the Plymouth Athenaeum Board for there Strategic Devel-

opment project  

- We managed the castings for the BFI Film 

Academy Plymouth in the autumn.


Productions


In March we shot our first short film ‘A Thin 

Place’ in partnership with South of Devon 

Films and the training company course culmi-

nated in a production of Bertolt Brechts’ The 

Mother which performed 2 nights at The Bar-

bican Theatre Plymouth and 3 nights at 

Cygnet Theatre in Exeter.


Core Running and Future Preparations


No huge difference to the previous year due to the organic growth focus. We continued with 

monthly Operation Meetings which act as a good check point to manage finance, marketing, log-

ging of activity and any data capture processes.  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Engagement Statistics and Feedback:


We have begun to implement monitoring systems for the engagement of our work, these proba-

bly need refining as we move forward but hopefully the following is useful to build upon.


TRAINING:


Courses:


PART TIME TRAINING COMPANY - All year - 12 Par-

ticipants


SPRING -  

- Acting Fundamentals (Connection & Presence) - St 

Saviours Hall (4 sessions) - 2 & half hours - 4 Participants 

- Acting Fundamentals (Actor & Text) - St Saviours Hall 

(4 sessions) - 2 & half hours - 4 Participants 

- Actors CPD - Accent & Dialect  - Plymouth Athe-

neaum (2 sessions) - All day -  

14 participants 

Course Feedback/quotes:


We weren’t as active as we could’ve been pursuing 
quotes and feedback as last year, but here’s a few….


ACTING FUNDAMENTALS COURSES -


- “i’ve made a deeper connection in the last three 
weeks with people here than with many people in my 
real life’


- ‘Its been great, i’ve read around these techniques 
and thought i understood it, but that was only in my 
brain, now i feel like i really get it.’


- “it was really nice authentic space, where the 
‘teacher’ is sharing and listening just as much as us - 
really nice environment to be in.’
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PART TIME ACTOR TRAINING COMPANY :


‘I keep telling people that i think i’ve found a bit of gold working with this company’


“i had high expectations joining this course 
and company and all of them have been 
met and more”


“I love how valued everyone is and how 
much time and care is given to the indi-
vidual alongside the whole company”


“Everything is explored and taught with an 
amazing amount of integrity and authenti-
city which is great to be part of”


‘It has been a wonderful journey and i feel i 
have really grown as an actor and gained so much confidence - i am extremely happy to 
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be part of The Wheel family’


“meeting Amanda & Kev has been one of the best things that could have happened to me  
to help develop my acting skills’


‘choosing this course was the best decision i could have made!’


‘An amazing experience, eye opening and affirming, thank you for the opportunity’ 


School & College Workshops: 

None


Solo coaching:  

Between us we ran 17 sessions  

and coached 5 individuals  

(4 regionally in person and one online in Japan) 

Feedback:  

‘I feel like i’m developing and learning so much in every session - its the first time i feel like i’m 

really acting and not just performing something - i can’t wait for more‘ 

——————————————————————————————————————————
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ACTORS DEVELOPMENT & NETWORKS


S.W. Actors Network: 

15 paying (Bronze Level) members as of 31st August - lower than previous year - (down by 5) 

24 engaged over the year. (down by 8)


Shared over the year: 

33 Casting Calls (decrease of 30 from previous year) 

85 Roles (decrease of 106 from previous year) 

5 Opportunities (unpaid castings/workshops/commissions/performance platforms) 

2 Bulletins 

 

SWAN has continued as part of the MESH network funded by Plymouth Culture - (a collective 

voice for the creative and cultural networks in Plymouth) 

We have attended meetings across the year and have secured another a small pot of money 

(£500) to support SWAN over the coming year.


Coffee House Sessions:


We hosted 16 coffee house sessions (-11 from last year) across the year 8 in person and 8 via 

Zoom


Feedback:


- This is fantastic - i’ve looked loads of places, but this is really unique and incredibly 
helpful - thank you so much!


- ‘It was really nice to meet you this afternoon and have really benefited from your advice. 
It was wonderful to hear about the course that you teach and I think it will be really use-
ful for me in the stunting world !’ - 'Thank you for yesterday and we both found this very 
interesting. It has given Ruby food for thought.’ (parent) 
‘ You’ve helped me so much in this last half hour, i can 
feel the fire again.’


- Thank you! this is incredibly useful and given me loads 
to think about - really helpful


BFI FILM ACADEMY : 

We worked as the casting director and cast 3 short films 

employing 7 actor
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—————————————————————


PRODUCTIONS


A Thin Place - Short Film:  

(Shot in Feb-March - Released this October)  

12 Training actors 

1 professional actor 


6 Professional crew 

300 views in first two weeks


‘A Thin Place’ -  

A Short Film - exploring the threshold mo-
ments that change our lives and the walls that 
have stories to tell.

A collaboration between The Wheel and 
South Of Devon Films - created working with 
training actors (from The Wheels Part Time Training Company 2023) with a focus to create 
showreel material whilst simultaneously creating a film in its own right.


Feedback:


‘A really good film, it felt like a strong BBC drama, I thoroughly enjoyed it, a brilliant showcase of 
the work you do - you should deffo send it off to festivals.’
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THE MOTHER - Bertolt Brecht: 

(Performed in June for two weeks - one week 
in Plymouth and one in Exeter) 

The Mother was our second full training company 
production integrated with some of our profes-
sional team of actor/musician and tech to create a 
visual retelling of this rarely produced play


During a time of protest, strikes and civil unrest, 
Pelagea, a widow and mother worries about her 
sons future. After the impact of police brutality 
and fearful of an impending cost of living crisis, 
Bertolt Brecht’s The Mother explores the journey 
to and need for, revolutionary action.

 

Brecht conceived of The Mother as a learning 
play, intended both to entertain and incite social 
change.  This highly visual production is a con-
temporary retelling which examines the plays rele-
vance in todays social and economic unrest. 
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Audience Feedback:


‘Loved it, well cast and so relevant to 
what is going on in the world today’


‘Just when i thought you guys couldn’t 
get any better… you do!’


‘thoroughly enjoyed it, a rare opportun-
ity to get to watch a bit of Brecht on a 
Friday night!’


‘excellent. genuinely entertaining and 
powerful’



‘Incredibly relevant and poignant for 
todays world, quite a performance…’


‘Such a strong production, a great use 
of visuals, scene changes were inspired 
and the ‘music guy’ was amazing - hard 
to believe that was all just one guitar!’


‘this was my first time at a theatre and i 
loved it!’


‘A brilliant production, strong perform-
ances, a real emotional journey with 
beautiful visuals so incredibly topical’


‘I really enjoyed it! Great performances, well directed and the backdrop of newsreels 
really brought home the relevance effectively - I recommend this production heartily.’
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ENGAGEMENT STATISTICS E&D MONITORING:


E&D Monitoring: 


COURSES: 

Overall - 17 individuals filled in the E&D forms out of 21 engagements - 100% completed


Geographic - 100% local  

Devon & Cornwall - 17; Plymouth 7, Torbay  3, Mid Cornwall 3, Mid Devon 2, East Cornwall 1, 

North Devon 1


Gender -  

71% Female, 29% Male  

 

Sexual Orientation -  

76% Heterosexual, 6% Other, 6% Gay, 12% not answered.


Age -  

18-21 - 2 (12%)  

22-30 - 3 (18%) 

31-40 - 3 (18%) 

41-50 - 3 (18%) 

51-65 - 6 (36%) 

65+ - 0 (0%)


Disability -  

Yes - 3 (18%)     No - 11 (64%)     Prefer not to say - 3 (18%)


Ethnicity -  

White British - 12 - (72%) 

White English - 2 - (12%) 

Other - 3 - (16%) (German, Bulgarian, Mixed/Unsure)  

 

Religion/Belief -  

Christian 5 (30%), Atheist 5 (30%), No Religion - 4 (24%), Prefer not to say 1 (6%),  

Other 2 (12%) (Free Thinking, Spiritual)
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SOLO COACHING AND COFFEE HOUSE SESSIONS: 

We do not officially give E&D forms out for these but we record the location, gender, Ethnic-

ity and Age - and register disability if declared….


Overall - 21individuals engaged in theses services


Geographic - 90% Regional -15% Other 

Devon & Cornwall - 19; Plymouth 6, Mid Devon 5, Mid Cornwall 4, East Cornwall 2,  

North Devon 1, Torbay 1 

Other - 3; Japan 1, Milton Keynes 1, Liverpool 1


Gender -  

62% Female, 38% Male,


Age -  

18-21 - 5 (24%)  

22-30 - 5 (24%) 

31-40 - 5 (24%) 

41-50 - 4 (19%) 

51-60 - 2 (9%) 

Disability -  

Yes - 3


Ethnicity -  

White British - 17 (80%) 

Other - 4 - (20%) (Japanese, Bulgarian, German, Portuguese) 

Digital Marketing Statistics: 


Website:   

Site sessions (visits): 1,854 - (2021/22 - 2,306) - (2020/21 - 2,207) -  (2019/20 - 2,274) (decrease 

from previous years) 

Unique Visitors: 1,327 -  (2021/22 - 1,524) - (2020/21 - 1,387) - (2019/20 - 1,366) (similar to previ-
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ous year) 

 

Top 3 Referrals - Google 1,002  (879) (442) (471) Direct  470 (522) (421) (1,047) 

Facebook 238 (760) (495) (445) 


New visitors 96% - (96%) (72.6%) - (88.62%)  - Returning Visitors 4% - (4%)  (27.4%) - (11.38%)


Geographic reach - we are unable to access this data this year - not sure why… so no exciting 

world maps or tables we’re afraid. 


Social Media: 

- Youtube channel:  492 views (387 views) (20/21 - 411 views) (19/20 - 642 views)  

+1 Channel subscriptions (+3)  (20/21 +2 channel subscriptions) (19/20 +7 channel subscriptions)  

Total views 2,495 - 22 subscribers 

- Facebook: 350 page likes 376 page (21/34 increase)   

- Instagram: 405 followers (83 increase) 

- Twitter: 177 (7 increase) 

Financial Review 

Alongside the Annual Report is a Draft Financial Report which includes a Balance Sheet, Financial 

Summary (with key items) and an Income & Expenditure Account. Our Income for the year was 

£24023.01 and Expenditure was £22677.60, the bulk of which relates to the Part-Time Course.


Moving Forward


This next year we haven’t recruited for a further one year course, so we will offer up a series of 

short courses across the year as in 2021/22 possibly culminating in a 2nd ‘Scrapbook’ style pro-

duction course.
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Our main focus for the year is to pay more attention to our Productions strand - we have had ear-

ly conversations with Theatre Royal Plymouth to support with this, using their rehearsal spaces and 

in discussions with their associate teams towards possibilities of production support. We hope to 

develop a solo production, and will seek out time to begin this process beginning an early R&D in 

November.


We will continue to be open to  possibilities of developing a partnership for an MA programme. 

possibly with Falmouth University. We will also be responsive to any possible partnership with 

Cygnet Drama School.


Continuing engagement with MESH and Plymouth Culture to explore possibilities around space 

and future projects.  
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