


































































trustee
report
2024-2025

chair of trustees

bethan lee

for the year ended 31st july 2025



the objects of the cio are, for the public benefit: the relief of hardship and
distress for people in the uk and such other places as may seem
appropriate by:

(a) the relief of those in need by reason of youth, age, ill-health (especially
mental ill-health), disability, financial hardship or other social disadvantage
(including in particular, homelessness) by any charitable means; and

(b) the advancement of education of the general public about mental
health, suicide prevention and homelessness through the provision of
training, information and in any other exclusively charitable ways which the
trustees from time to time think fit.

the trustees present their report with the financial statements of the charity
for the year ended 31st july 2025. the trustees have adopted the provisions
of accounting and reporting by charities: statement of recommended
practice applicable to charities preparing their accounts in accordance
with the financial reporting standard applicable in the uk and republic of
ireland (frs 102) (effective 1 january 2019).

welcome to our 2025
trustee report

objectives & activities
objectives and aims:

“this has been a landmark year for bigmoose. our biggest events to
date have reached a broader, more diverse community than ever
before, all while staying true to the core values and purpose of the
charity. led by jeff and chloe, the team has built sustainable
foundations, strengthened operations, streamlined delivery, and
explored long-term funding opportunities - with intention and integrity
at every step. as trustees, we’ve been proud to oversee this progress and
remain deeply committed to supporting the vision as it continues to
grow.”

- bethan lee, chair of trustees



in april, we delivered our second-ever ultra fun run, this time, six times
bigger than our inaugural event, with 6,069 runners taking part to represent
the 6,069 lives lost to suicide in england and wales in 2023. it was an
emotional, powerful, and record-breaking day for us all. 

our wing walking challenge was a big success with a sell out day.

and now, we’ve just sold out our biggest ever cardiff half team of over 220
runners all raising £500 which will fund 274 people through a full course of
therapy. 

behind the scenes, we’ve continued to grow our team, expand our
therapy services, and settle into our new office space, giving us the room
to do even more.

this year has been defined by ambition and impact. bigger teams. bigger
events. bigger dreams. and the goal remaining the same, to change and
save lives. 

significant
activities:

this year has been an incredible year for
bigmoose.

in 2024-2025 we’ve pushed ourselves further
than ever before with events and challenges
that have brought thousands of people
together to stand for better mental health.

we’ve had kinging-it’s north to south wales
cycle challenge, our cardiff half marathon
team was our biggest yet, and the ‘why we
run’ multi-day ultramarathon, where
bigmoose was chosen as the designated
charity again. these events significantly
contributed to our fundraising efforts and
increased public awareness.

“what a 5 star event. could not fault a
thing! congratulations team bigmoose.”
-ultra fun run attendee



our
mission

saving lives through fast and effective therapy 

1

2

3

we’ve continued to provide free, fast, solution-
focused therapy with no waitlists or criteria,
ensuring people in crisis get the support they
need, when they need it most.

building community through events
from the ultra fun run to the cardiff half, we’ve
brought thousands of people together to stand
for mental health, raise awareness, and prove the
power in community taking action.

dreaming big to create change
we’ve taken bold steps this year to make an
impact, from pulling off our biggest event to date
to growing our team and spaces. all with one
clear focus: saving and changing lives, together.



achievement &
performance

throughout the second half of 2024 and the first half of 2025, bigmoose
continued to provide life-changing therapy to those who reached out for help.
demand has continued to rise, with 2,531 people supported during this period,
compared to 1,098 in 2023/2024.
we are proud to have upheld our three non-negotiables, ensuring every person
who comes to us receives the care they deserve:

every client receives a reply within 24 hours.
every client is offered a first session within one week of referral.
every client is treated as an individual, with a bespoke referral plan tailored
to their needs.

we are also extremely proud to provide support seven days a week, 365 days a
year. our team is always on call, including weekends and even christmas day  
because we know that mental health doesn’t pause for weekends or holidays,
and neither do we.

the feedback we continue to receive from clients shows us that the system we

have built is not only robust, but also highly effective in delivering meaningful

outcomes. the human givens approach we use is fast-paced and solution-

focused, enabling people to make progress quickly. clients consistently share

that they experience noticeable improvements after only a small number of

sessions. this shows that with the right support, change can happen both rapidly

and sustainably. 

charitable activities: providing therapy

“thank you for all your help. after years of struggling with mental health
this has saved my life. you are the light in my very dark tunnel”

108 lives saved
this is the number of people who have told us unprompted that we

have saved their life between january 1  2022 and july 31  2025. st st

-bigmoose graduate



charitable activities: providing training

this year we’ve continued to invest in education and prevention, running
suicide first aid and mental health first aid courses with more already
booked in for the rest of the year. these courses are equipping people with
the tools to spot the signs, start life-saving conversations, and support those
who are struggling. every course delivered helps to break down stigma,
build confidence, and create ripple effects of hope in workplaces,
schools, and communities.

achievement 
& 

performance

“thank you for such an
incredibly informative and
valuable day. 

i now feel very confident
that if i sensed someone
might be struggling with
suicidal thoughts, i would
know how to step in and
offer help.”

-suicide first aid course attendee



achievement &
performance
a defining highlight of this year was our ultra fun run, our inclusive looped running
event in bute park, cardiff. what began with 1,000 participants in 2024 grew to an
extraordinary 6,069 in 2025. this number carried deep significance, representing the
6,069 people who died by suicide in england and wales in 2023. each runner
symbolised one of those lives, and on april 13th we came together as a community
to remember, reflect, and take action.

the event reached far beyond cardiff, with runners joining virtually from over 50
locations around the world.

together, we raised more than £100,000, but equally important, we raised vital
awareness of bigmoose and the work we are doing to prevent suicide and support
mental health.

charitable activities - ultra fun run 



another unforgettable highlight for bigmoose this year was ‘why we run’. in
september, fifty ultra runners gathered in st davids, pembrokeshire, to take on the
extraordinary challenge of running 250km across five days along the rugged welsh
coastline. it was a test of resilience, endurance, and community spirit, with every step
taken in support of our mission. each runner fundraised for bigmoose, and together
they raised over £84,000  enough to fund 210 people through a full course of therapy. 

beyond the fundraising, why we run created powerful ripples of awareness. it
brought people together, sparked conversations about mental health and suicide
prevention, and showcased the strength of collective action. the impact stretched
far wider than pembrokeshire, in september alone, our reach on social media
surpassed 1,000,000 people, spreading hope and inspiring others to get involved.

achievement &
performance
charitable activities - why we run



financial review
our main focus as a charity is to continue growing our income and diversifying

our revenue streams so we can meet the rising demand for support. referrals

have increased by 130.5% year on year, and this growth is largely driven by

events but mainly word of mouth. when people graduate from our service

and have a positive experience, they share their story, and the ripple effect

brings more people to us who need help.

in early 2022, we built our own bespoke software to track referrals and gather

valuable data insights. this system has proven invaluable over the past few

years, enabling us to make informed and strategic decisions. 

a recent development has been the introduction of a ‘tagging’ feature,

allowing us to record the key challenges clients are facing for example,

financial worries, anxiety, relationship difficulties, or eating disorders.

this level of detail gives us a much deeper understanding of how our service is

being used and where the greatest needs lie. it also strengthens our grant

applications, as we can evidence the areas where demand is highest.

importantly, it allows us to create focused projects and interventions that

respond directly to the issues we are seeing most regularly.

top 10 mental health issues we are supporting
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a core focus for bigmoose is building long-
lasting, impactful relationships with our
fundraisers. we have invested in training
our team in stewardship to ensure every
fundraiser feels fully supported and has the
best possible experience when raising
money for us.

we believe our success in this area comes
from the exceptional way we manage
relationships and engage with supporters.
by caring for our fundraisers, guiding them
through challenges, and celebrating their
achievements, we create meaningful
connections that last well beyond a single
event or campaign.

businesses and community groups, such as
running clubs, also play a vital role in our
fundraising. our strategy is to support these
partners with the same energy and
commitment they show us. we believe
these relationships should be mutually
beneficial, and our ambition is to build
long-term partnerships that last at least
three years, creating a foundation for
sustainable impact.

principle
funding

kinging it

craig and aimee, known as
kinging it, are youtubers who have
built a loyal following over the
past decade by sharing their
adventures as they travel the
world. this year, to support
bigmoose, they brought together
a team of 50 cyclists to ride the
length of wales from north to
south, raising £100,000 along the
way.

key fundraisers

amy hughes

amy took on the remarkable
challenge of running 53km every
single day for 53 consecutive
days. her determination and
resilience not only inspired
thousands of people but also
raised over £20,000 to support
bigmoose and fund life-changing
therapy for those in need.

duncan covey

during his adventure of cycling
around the world, he experienced
a life-threatening trauma when he
was mugged at gunpoint. this led
him to reach out to bigmoose for
support, and following a
successful therapy journey he
chose to give back. he went on to
organise a fundraiser, raising over
£20,000 to help others access the
same life-changing support he
had received.

thank you for creating
something special and
including so many
people in that. i love
fundraising for bigmoose.

individuals



grant funding has been a significant focus for us this year, with applications
submitted to a wide range of funders. over the past few years, we have worked
hard to build a strong and transparent reporting system, enabling us to clearly
evidence the impact of every pound received. this investment in robust reporting
not only demonstrates accountability but also strengthens our position when
applying for future funding opportunities.

we have seen firsthand how this approach creates positive outcomes. for example,
by securing and successfully delivering on smaller grants, such as those received
from the national lottery, we have been able to provide detailed reports that
highlight both outcomes and impact. in turn, this has led to invitations to apply for
larger, medium-scale grants, creating a clear pathway for growth and
sustainability.

our focus remains on refining this process, ensuring that every funder has
confidence in the work we are doing and in the lives being changed through their
support.

this year we have been supported by: 

principle funding
grants



the charity’s main priority moving forward is to build long-lasting and reliable

income streams that will sustain and grow our impact. to support this, we have

redefined the roles within our team and welcomed two new starters. these

additions strengthen our capacity, enabling us to expand into new areas of

focus, create stronger systems, and develop opportunities such as legacy giving

and high-net-worth philanthropy.

our key priorities for the year ahead include:

growing our monthly giving campaign, increasing the number of people who

donate regularly and creating a stable foundation of support.

strengthening our grant application process, with an emphasis on improving

success rates and securing more sustainable funding.

continuing to deliver suicide first aid training courses for companies,

equipping teams with the skills and confidence to talk about mental health

and suicide, and helping to create safer, more supportive workplaces.

planning for the future



as the number of referrals we receive continues to grow, more nhs bodies,
charities, and service providers are hearing about our work. naturally, this has
led to some of these organisations wanting to refer their service users to us. to
manage this well, we’ve been reaching out to explain that referrals either need
to be funded by the organisation or held back for now. while we started by
sending emails, we’re now also making phone calls, which has opened the door
to richer conversations and a stronger understanding. 

lessons learnt during this year:

the investment we made in 2022 to build our own bespoke software has
continued to transform the way we work, enabling us to operate with greater
efficiency and effectiveness. over the past year, we’ve identified and
implemented a number of small but significant adjustments to the system,
streamlining processes such as registration to make them as simple and user-
friendly as possible.

the impact of this work is clear. over the past 12 months, 92.6% of those who
received therapy reported that it was “very helpful”, the highest rating possible
and 99.7% said they would recommend our services. these insights not only
demonstrate the value of our support, but also guide us in making ongoing
improvements.

this year we’ve also developed new functionality within the system that allows us
to ring-fence specific amounts of fundraising. this means we can now follow the
journey of a client supported by that funding and, importantly, share anonymised
updates with the fundraiser. we’re able to show both the human impact, how
their generosity has directly helped someone in need and the supporting data to
evidence that change.

this increased transparency has allowed us to build a much stronger emotional
connection with our supporters. fundraisers can see, in real terms, the difference
they’ve made, which has not only deepened their engagement but is also
helping us retain their support and build more meaningful, long-lasting
relationships.

software

referrals 

99.7% of people who used our service in the
last year would recommend us



lessons learnt during this year:

this year we have streamlined our events programme, choosing to focus solely on
the initiatives that generate the greatest financial return for the charity while also
creating the widest awareness of our mission. by concentrating our energy on
these high-impact events, we’ve been able to maximise both fundraising and
visibility, ensuring our efforts go as far as possible in supporting the people who
need us.

importantly, the lessons we learned last year around systems and processes have
paid real dividends. the improvements we made have allowed us to organise
with far greater efficiency and clarity, reducing unnecessary pressure on the
team and giving us the space to focus on creativity, growth, and relationship-
building. 

this shift has not only strengthened our internal operations but has also enhanced
the experience for our supporters, participants, and partners, creating a more
professional and impactful events programme overall.

events



structure,
governance
&
management

governance structure

trustees

the charity is overseen by a board of four
trustees.

trustees provide strategic leadership, ensure
compliance with charity law and regulations,
and safeguard the charity’s assets.

the trustees are ultimately responsible for the
charity’s governance and financial health.

bethan lee is the current chair of trustees.

leadership team

the trustees delegate day-to-day management to the executive team.

jeff smith, ceo – responsible for overall leadership, delivery of strategy, and
reporting to the trustees.

chloe smith, coo – responsible for operations, logistics, and supporting the ceo
in the delivery of the charity’s strategy.

decision-making

trustees meet monthly to review progress, approve strategy, and monitor
financial performance.

trustees sign off on:
the annual budget and accounts.
all payments or commitments over £5,000.
new policies or significant changes to existing ones.

the leadership team has delegated authority to make decisions on operational
matters, manage staff and volunteers, and approve spending below £5,000.



financial oversight
the trustees review management accounts at each board meeting.

an independent examination or audit is conducted annually in line with
charity commission requirements.

financial decisions are made with transparency, documented in board
minutes, and aligned with the charity’s mission.

accountability
trustees are accountable to the charity commission and the public for ensuring
the charity delivers public benefit.

the ceo is accountable to the trustees for the delivery of strategy and
operations.

the coo and wider team report into the ceo.

policies and compliance
trustees ensure appropriate policies (safeguarding, risk, data protection,
financial management, conflicts of interest) are in place and regularly
reviewed.

all governance processes are guided by the charity commission’s code of
governance.

monthly
bigmoose

trustee
meeting



structures

we place strong emphasis on building a
diverse and well-rounded board, bringing
together individuals with varied skills and
experiences to enhance our effectiveness.

at bigmoose, we’re committed to staying
a lean, efficient charity, keeping non-
essential costs to a minimum so that the
greatest possible proportion of our income
goes directly into impact. 

one way we achieve this is through a
government scheme that provides us with
funded office space, ensuring we can
carry out all of our work without the burden
of high overheads. we’ve recently secured
a new three-year lease through this
initiative, giving us stability while keeping
costs low.

when it comes to salaries, we’re careful to
strike the right balance, offering fair and
competitive pay that allows us to attract
and retain exceptional team members,
while still being mindful of maximising funds
for our mission. 

every member of our team has a clearly
defined role and objectives, and works
with a strong sense of purpose that aligns
with the heart of our charity’s mission and
goals.

trustee onboarding

onboarding
our trustee onboarding process is designed
to ensure a smooth transition into the role. it
includes:

1. initial conversations – a one-to-one
meeting with the chair, followed by
meetings with the ceo and coo.

2.observation – new trustees are invited to
attend their first meeting to observe and
gain an understanding of our
operations.

3.documentation – trustees are required
to familiarise themselves with key
documents, including our constitution,
policies, and a comprehensive
onboarding guide.

trustee onboarding guide
our onboarding guide provides:

introduction to bigmoose – the history,
background, and purpose.
our values and mission.
roles and expectations – responsibilities,
ethical standards, and commitments .
key contacts – a directory of important
people within the organisation for
smooth communication.

outcome
we believe this structured process equips
trustees with the knowledge, context, and
confidence they need to make meaningful
contributions from the outset.

financials

“people work extremely hard to
fund us, so we work extremely
hard to spend their money
wisely and efficiently”
jeff smith - ceo



reference and administrative details:
jeffrey smith - ceo
chloe smith - coo

structure, governance and management
governing document: the charity is
controlled by its governing document, a
deed of trust and constitutes an
unincorporated charity.

reference and administrative details
registered charity number: 1179222

principal address
green & co accountants and tax advisors,
pembroke house, llantarnam park way
cwmbran np44 3au

trustees
t jenner
b lee
o smith
j sin

independent examiner
green & co accountants

approved by the order of the board of
trustees on 29th august 2025 and signed
on its behalf by:

b lee – chair of trustees
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