Trustees' Annual Report for the period 1**January 2020 to 31*‘December
2020 for Tidworth and Ludgershall Men's Shed.
Registration number 1179158

Objectives and Activities

The purpose of the charity is to promote the preservation and protection of men and
women's good health, and is fully inclusive of all individuals irrespective of their
circumstances. For the public benefit, in particular, but not limited to those who are
retired, unemployed or have health problems, through the provision of facilities for
hobbies, recreation, or other leisure time occupations inciuding practicai interests,
skills sharing, the learning of new skills, and helping with other community based

projects.

Under normal circumstances meetings are held 3 mornings a week, in our Shed,
which is equipped with a range of tools. During lockdown, as the Shed was “off limits”
we have been holding regular Zoom chats from the Secretary's home with our
members, and issuing weekly email updates. Again under normal circumstances,
members undertake their own projects, assist with projects in the community, or make
products for sale. A separate area is available for a coffee and a chat.

The trustees have had regard to the guidance given by the Charity Commission on
public benefit.

Achievements and Performance

Regrettably, as lockdown came into existance early on in our reporting period, very

little work on projects took place. However during that time, a couple of members
rewired the Shed, under Covid safe working conditions, complete with the
installation of LED lighting, and many very accessible points for the attachment of
power tools. This will make for a much brighter and more pleasant working
environment.

Financial Review

Unfortunately, as we were under lockdown conditions for three quarters of the
reporting period, income to the Men's Shed was considerably reduced compared to
previous years.

To allow for unforeseen circumstances, which could include the unlikely event of us
having to wind up the organisation, we hold a small reserve.

Structure, Governance and Management
The governing document by which the Charity operates is a constitution.
The Charity is constituded as a CIO.
A committee is elected at the AGM,and members of the committee elect the trustees



Reference and Administrative details

The Charity's name is Tidworth and Ludgershall Men's Shed and the registered
charity number is 1179158.

The Charity's principal address is:

30 Andover Road,

Ludgershall,

SP11 9LZ.

The organisation are members of the UK Men's Shed Association
The names of the charity trustees managing the charity are as follows:
Mike Giles-Chairman
Keith Brasnett- Treasurer
Simon Dix-Secretary
John Hollis-Committee member
All of the above served for the complete period covered in the report.

Declarations
The trustees declare that they have approved the trustees' report above
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Tidworth and Ludgershall Mens Shed Accounts updated 30th December 2020

g
) =
E 5
8 [
£ g
o
Membership Income £180.00
Grants £0.00
Donations for surplus tools/equipment £235.00
Donations for work done £750.00
Items sold, including at Fairs, donated or made by us. £110.00

Total Income  £1,275.00

Insurance, rates, rent etc. £599.47
Heat light and power. £226.78
General maintenance £163.67

Equipment purchase £50.00

Development of shed(s) £393.58

Purchases for others £317.35

Donation £0.00

Administation £24.00

Promotion and advertising £0.00

Consumables for equipment £74.09
Consumables for things we make for sale £79.96

Total Expenditure £1,928.90




