HIGHER MILL MUSEUM TRUST

England & Wales - Charity number 1179086

Details
Other names HIGHER MILL MUSEUM
Status Registered
Legal form ClO
Registered 2018-07-05
Register View on the Charity Commission register
Contact
Address Woodcocks Haworth &amp; Nuttall
West View
Princess Street
Haslingden
Rossendale
Lancashi
Phone 01706632223
Website highermillmuseum.org.uk
Activities

Objects: 1. THE PRESERVATION AND CONSERVATION OF HIGHER MILL HELMSHORE AND THE
ASSOCIATED LAND AS A SITE OF SIGNIFICANT HISTORICAL AND ARCHITECTURAL INTEREST.2.
THE ADVANCEMENT OF EDUCATION IN THE SUBJECT OF TEXTILE INDUSTRY BY ALL OR ANY OF
THE FOLLOWING MEANS: I) THE USE OF HIGHER MILL AS A WORKING MUSEUM OF THE
LANCASHIRE TEXTILE INDUSTRY TO PROMOTE TEXTILE HERITAGE, EDUCATION AND PUBLIC
ACCESS. Il) THE ACQUISITION, PRESERVATION AND INTERPRETATION OF EARLY TEXTILE
MACHINES AND RELEVANT COLLECTIONS FOR DISPLAY TO THE PUBLIC IN HIGHER MILL OR ANY
OTHER MUSEUM.III) THE PROMOTION OF THE STUDY OF, AND RESEARCH INTO, THE HISTORY OF
THE TEXTILE INDUSTRY AND THE PUBLICATION OF THE RESULTS OF SUCH STUDY AND
RESEARCH.

Activities: 31 Dec 2017(522KB)Charitable objectsA) THE ACQUISITION OF HIGHER MILL HELMSHORE
AND ITS RENOVATION AND PRESERVATION AS A BUILDING OF ARCHITECTURAL AND HISTORICAL
INTEREST B) THE USE OF HIGHER MILL AS A MUSEUM OF EARLY TEXTILE MACHINES C) THE
ACQUISITION OF EARLY TEXTILE MACHINES FOR DISPLAY IN THE MUSEUM D) THE PURSUIT OF
THE FORGOING ENDS BY MEANS OF MEETINGS EXHIBITIONS LECTURES PUBLIC
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Classification

How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information,
Sponsors Or Undertakes Research

What: Education/training, Arts/culture/heritage/science, Environment/conservation/heritage, Recreation

Who: Children/young People, Elderly/old People, The General Public/mankind

Geography

* Lancashire

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £2,564 £7,693 - -
2023-12-31 £12,454 £2,542 - -
2022-12-31 £285 £383 - -
2021-12-31 £34 £471 - -
2020-12-31 £78 £1,570 - -
Trustees
Name Role Appointed
BERNARD ROSTRON 2019-02-27
BERYL WENDY ROSTRON 2019-02-27
BRIAN WALTER ESSEX 2019-02-27
Charlotte Steels 2025-03-13
DENIS KEITH WILSON 2019-02-27
lan Alston Gibson 2019-02-27
RONALD HOWELL 2019-02-27
Rachel Theresa Woods 2025-03-13
STEPHEN JAMES PARR 2019-02-27
WOJCIECH PETER JANCZYK 2019-02-27
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1 = CHARITY COMMISSION| Independent examiner's report
w FOR ENGLAND AND WALES

on the accounts

Section A Independent Examiner’s Report
Report to the trustees/ Charily Name B
members of H G EAL MILL MC4EaM TRusT

On accounts for the year Charity no s )
ended (ifany) \1TTq 0806
SV Lo LW

Set out on pages

(remember lo include the page numbers of additional sheeis)

22

Responsibilities and basis

of report

| report to the trustees on my examination of the
accounts of the above charity (“the Trust") for the year

31[1:_}_7_02_*

As the charity trustees of the Trust, you are responsible
for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act").

0

ended B30

| report in respect of my examination of the Trust’s
accounts carried out under section 145 of the 2011 Act
and in carrying out my examination, | have followed the
applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

statement

independent examiner's

| have completed my examination. | confirm that no

material matters have come to my attention (atherthan

(Prat-diselesed-betew=rin connection with the

examination which gives me cause to believe that in, any

material respect:

* accounting records were not kept in accordance with
section 130 of the Act or

* the accounts do not accord with the accounting
records

I have no concerns and have come across no other
matters in connection with the examination to which
attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not
apply.

L

[

Signed: )'\

| Date: V& [2]p017

\
Name: ﬁ_-@TH-\[ M\

\ARL o T7

Relevant professional

o " Y « =
qualification(s) or body (if lﬂmﬂ W M-VA( n{ ‘ﬂ'ﬁ\ AMAAa ‘ ,’-._.,
any): ") W bP
Address: oAt n) SZue
QUhlenpine Qi be
‘ ~ 4 u
Section B Disclosure
Only complete if the examiner needs to highlight matters
of concern (see CC32, Independent examination of
charity accounts: directions and guidance for examiners).
Give here brief details of
any items that the ‘ L
examiner wishes to N QM e ] .
disclose.
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Receipts and Payments HIGHER MILL MUSEUM TRUST Registered Charity
1n0.1179086

Accounts ending 31 December. (Previously no.254660)

A B C

1 |Year 2024 2023
2 |Balances B/F 1 January 2024
3 NatWest Bank Current Account 41950.48 2454.72
4 Business Reserve Aceount 0 12109.78
5 Skipton Building Society Charities Account (45 days notice) 0 17327.99
6 Cash in Hand 0.00 0.00
7 |Total Balances B/F 41950.48 320318.05
8 |Receipts
9 |Donations 841.92 0.00
10{Bank Interest 961.93 255.84
11 1Skipton Building Socicty Interest 0 438.59
12]Stall at Summer Fayre 0 75.00
13|Stall at Christmas Fayre 0 185.00
14| Visitor Guide Books and prints purchased by LCC Museums Service 760.00 300.0
15{Social Enterprise Academy Awards (Sustainability project) 0 11200.00
16Total General Receipts 2563.85 12454.43
17{Payments
18 Association of British Transport &Engineering Museums -Membership 12.00 12.00
19{British Association for Local History- Membership & Insurance 2024 75.00 75.00
20| A .M. Membership Subscriptions (2023/2024) 0.00 68.00
21{Freeola (get dotted) Domain renewal - 2 years t0 25/01/2027 18.07 0.00
2212 members attending Social Enterprise Academy Awards Conference 0.00 100.00
231C.Mason - New Web Site design -(Sustainability Project) 4737.0 2000.0
24|Printing Visitor 200 Guides --(attributable to Sustainability Project) 190.00 155.00
25 Printing Promotional Products - Note-lets (Sustainability project) 0.00 132.00
26{N. Spender-waterwheel condition report 2400.00 .00
27|Expenses for Christmas Fayre 66.40 0.00
28{ Website expenses 194.84 0.00
29|Total expenditure for year 7693.31 2542.00
30{Surplus/Deficit - Receipts/Payments for the year -5129.46 9912.43
31{Total Assets as at 31 December 2024 36.821.02| 41950.48
32

33 Total Assets Represented by Funds held at Banks and Cash in

hand:

341  NatWest Bank Current Account 819.09 41950.48
35 Business Reserve Account 10349.78 0.00
36 95 Day Reserve Account 25652.15 0.00
37| Cash in Hand 0.00 0.00
38{Total Assets - as at 31 December 2024 36821.02 41950.48




Higher Mill Museum Trust
Chairman’s Annual Report for 2024

1. Finance

Early in the year the realization was that the Trust must find ways of generating an income to cover annual
running costs. To this end a successful application was submitted to the “Steps to Sustainability”
programme. We were fortunate to have two members selected to join the fund generation course. This
yielded a grant of over £11,000 which funded the design and development of a new interactive website and
other lesser pro;ects Current funds are circa £37,000 on which interest is being generated at about £600
p.a. (Treasurer's report to confirm). In addition, the Friends organised one Quiz Night for the benefit of the
Trust bringing in some £300. Transfer of the museum guide books to the Trust as well as Bernard
Rostron's artwork have provided further, useful revenue streams.

Our Treasurer of many years Mr Ron Howell retired and moved to Nottingham and we wish him well. Due
to changes in banking law for charities, our new Treasurer Brian Essex devoted many hours and enormous
patience to creating new bank accounts. During 2024 the Trust has applied for Gift Aid.

2. Trust Membership
The Trust welcomed two new members - Charlotte Steels and Rachel Woods.

3. Website

This year has seen the design and development of a new web site. It was financed with the help of the
Steps to Sustainability grant. The site was designed by Chris Mason & Associates. We must now expioit
and derive advantage from this new web site, and this wiil be a focus for 25/'26.

4. Higher Mill

There is continuing concern about the condition of Higher Miil both with regard to its maintenance and the
condition of the exhibits.

Major concern over the waterwheel, which is regarded as the jewel in the Helmshore crown, and which is
not possible to operate for the benefit of the visiting pubiic. it was temporarily repaired and functioned weii
for the successful HRH Princess Anne visit in April. The Trust commissioned a survey by G & H Spender
and a very detailed report has been submitted. Full restoration of the wheel could be about £130,000. In the
meantime, LCC Museur Service has volunteered a technical team to underiake some resiorative work,
which will require the replacement and repair of bolis that are securing the structure.

Our vision would see a fully restored waterwheel coupled to functioning fulling stocks as it was a few years
ago. in addition, we envisage using the wheel {o drive ancillary machinery housed on ihe ground fioor.

It is understood that LCC will also be carrying out remedial work on the window frames in Higher Mill.

5. Joint Pianning mMeeang.

Despite a long delay, two meetings were held before changes in personnel took place, with Kathryn
Boothroyd, Libraries and Heritage Manager, leaving to join Liverpool County Council. She is being replaced
on the 1st April by Heather Fox. As yet we have had no contact with iver, but it is envisaged that our aims
and objectives will have to be explained to Heather Fox, and the process for a joint forward plan’ will have
to be evolved.

6. Vision and Aspirations.

The 2020 Headland Design plan was commissioned by the Trust as a first altempt to quantify and
demonstrate our vision for the future. It was always intended fo be a discussion document which Trust
members could critique, amend or agree with, to help them to communicate their ideas for Higher Mill. We
su.penor visitor draw are unitkely to happen ,gtven the state of pubhc f inances now and in the near future. If
changes can be wrought in Higher Mill, then they can only be through the efforts of the Trust itself. We can
achieve this. We can apply for grants, but we do need a plan to work to. It is suggested that the Headland
plan is used as a discussion basis, both for ourselves and for the Joint Planning Committee.

Peter Janczyc (Chairman)
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Receipts and Payments

HIGHER MILL MUSEUM TRUST

Accounts ending 31 December.

Registered Charity no.1179086
(Previously no.254660)

A B C
1 |Year 2023 2022
2 |Balances B/F 1 lJanuary 2023
3 NatWest Bank Current Account 245472 14802.83
4 Business Reserve Aaccount 12109.78 5.26
5 Skipton Building Society Charities Account (45 days notice) 17473.55 17327.99
6 Cash in Hand 0.00 0.00
7 |Total Balances B/F 32038.05 32136.08
8 |Receipts
9 |Bank Interest 255.84 2.16
10 |Skipton Building Society Interest 438.59 145.56
11 |Stall at Summer fayre 75.00
12 |Stall at Christmas Fayre 185,00 137.36
13 |Visitor Guide Books purchased by LCC Museums Service © 300.00
14 |Social Enterprise Academy Awards (Sustainability project) 11200.00 0.00
15 |Total General Receipts 12454.43 285.08
16
17 |Payments
18 |Association of British Transport &Engineering Museums -Membership 12.00
19 |British Association for Local History- Membership & Insurance 2024 75.00 150.00
20 | A.lLM. Membership Subscriptions (2023/2024) ‘ 68.00 65.00
21 |Freeola (get dotted) Domain renewal - 2 years t0 25/01/2025 0.00 13.11
22 |2 members attending Social Enterprise Academy Awards Conference 100.00
23 |C.Mason - New Web Site design -(Sustainability Project) 2000.00 0.00
24 |Printing Visitor 150 Guides --(attributable to Sustainability Project) 155.00 155.00
25 |Printing Promorional Products - Notelets (Sustainability proiject) 132.00
26 |total expenditure for year 2542.00 383.11
27
28
29 {Surplus/Deficit - Recepts/Payments for the year 9912.43 -98.03
30
31 [Total Assets as at 31 December 2023 41950.48 32038.05
32
33 [Total Assets Represented by Funds held at Banks and Cash in hand:
34 NatWest Bank Current Account 41950.48 245472
35 Business Reserve Account 0.00 12109.78
36 Skipton Building Society Charities Account (45 days notice) 0.00 17473.55
37 | Cashin Hand 0.00 0.00
38 |Total Assets - as at 31 December 2023. 41950.48 32038.05
39 |included in funds held are unspent Grant monies: ‘ '
40 Cotton Industry WarMemorial Trust 5902.65 5902.65
41 i
42 |Accounts prepared by B.W. Essex ( Hon Treasurer)
43
44 |Audited and fogﬁd gorrect: /A
45 |A. Marriott /K__/\ A
46 71 VA
47 [ |
48 |Date 7]2.’4({/ ........
49 [ |

¥



{@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report on the

accounts

Section A

Independent Examiner’s Report

Report to the trustees

Charity. Name

HIGHER MILL MUSEoM TRUST

On accounts for the year
ended

Charity no

ifany) V17940306

AV VL. o3

Set out on pages

(remember o include the page numbers of addilional sheets)

2| X

Responsibilities and basis
of report

| report to the trustees on my examination of the accounts of the above
charity (‘the Trust”) for the year ended DD Nl F YYYY.

it w2 2023
As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act"). ‘

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's

statement

of-applicable listed-beey]]. Delets [ ] if not applicable.

I have completed my examination. | confirm that no material matters
have come to my attention in connection with the examination (other
than that disclosed below *) which gives me cause to believe that in,
any material respect;
* the accounting records were not kept in accordance with section
130 of the Charities Act; or
* the accounts did not accord with the accounting records; or
+ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than
any requirement that the accounts give a ‘true and fair’ view
which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in
connection with the examination fo which attention should be drawn
in this report in order to enable a proper understanding of the
accounts fo be reached.

" Please delete the words in the brackets if they do not apply.

// rd |

Signed:

| pate /] , HAZ¥ )
= AY

Name:

W :
AUl MAR o7 T

Relevant professional
qualification(s) or body (if
any):

):P\aM R Moniepaf Sgninbhur




Address: | D-Q(K,Lu_d,..n ;S bR we

R aw TenK TALC
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Section B Disclosure

Only complete if the examiner needs to highlight material matters of
concern (see CC32, Independent examination of charity accounts:
directions and guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.




Higher Mill Museum Trust
Annual General Meeting 215t Feb 2024
Annual Report for year ending 315t December 2023

November 2022 brought significant news, it stated that the proposals put forward by NT, would not
be taken up. Instead, County Museums would continue to be operated by the LCC Museum Service,
with some of NT’s best proposals being acted upon, as far as funding will permit.

This meant that we are no longer in limbo, marking time, and waiting for the future to be clarified. It
is now time to look ahead, planning and working towards the improvement of Higher Mill. The state
of the mill and its water wheel has continued to cause serious concern. It is now more essential than
ever that co-operation between Trust and Museum Service should be strengthened. Hopefully, by
working together we will see the waterwheel operating again and re-create more guided tours.

To this end, the formation of a Joint Planning Group was finalised in November this year, and the
formal Memorandum of Understanding has recently been signed and is in place.

In February, the year started with an invitation to the Friends Annual Lunch. This is always a special
occasion. It provides an opportunity to share time with like-minded colleagues and we thank the
Friends for their hospitality.

Although the Trustees support the Alternative Energy Project, it is sadly outside the immediate scope
of the Trust. Whilst the long-term future of the Trust was in doubt, progress was on hold, but
hopefully a partner organisation can be found, to take on the lead role in the future.

The Lineshaft Project involves the reinstatement of the fulling room lineshaft, and its reconnection
to a repaired waterwheel. We received three proposals, for the repair and replacement work. And
we are in discussions with Nigel Spender, a nationally recognised expert on waterwheels. This
restoration must be the priority for the future. Returning the mill to a working museum cannot
proceed without this essential power source.

Restoration and improvement of the educational waterwheel model was placed in the hands of a
skilled model engineer. When he retired and moved away our Treasurer acted swiftly to secure its
safe return. However, this means that the model’s upgrading is again ‘back to square one’.

Our Secretary, achieved success in his dealings with The Land Registry. The exact perimeter of Trust
land across the fresh water ponds has now been clarified. However legal access to the railway arches
is proving much more difficult to finalise.

The Trust has never enjoyed its own revenue stream! Running and administration costs are funded
from our own diminishing reserves. Work to rectify this omission, through the establishment of a
simple sustainability fund is underway. Initially we are retailing prints, notelets and guide books. To
kick start our fund, we took part in the Friend’s Annual Summer and Christmas Fairs and made small
profits. The ‘startup’ costs being met by a grant received from Peter and lan’s success in the “Steps
to Sustainability” training course. It is also proposed to include reproductions of the “2 dimensional” in-

house exhibits in the project and a few samples have been selected for further investigation.



lan and Peter are to be congratulated on completing the “Steps to Sustainability” training course,
and gaining the full grant of £10,000

The principal object of the grant is to create a new high grade interactive website with portals for
news, future plans, events and fund raising. The website will publicise major improvements to Higher
Mill and create greater public interest. It will, we trust, attract financial support through donations
etc. The award was supplemented by a small additional grant of £1200, towards the cost of temporary repairs
to the waterwheel support ‘spider’ — so that it could be used during filming of the website. Work has been
carried out with a website designer, copy writer and a specialist static and drone photographer.
Thanks to these steps we are close to completion of the website and on our way to greater security.

We continue to enjoy full Accredited Museum status, and the Trust retains contact with the outside
world through its membership of the British Association for Local History, Assoc. of British
Engineering and Transport Museums and the Association of Independent Museums. We also
continue to enjoy the valued close co-operation with Friends of Helmshore Textile Museums and
with the Industrial Archeology Network (through our Honorary Curator) also continues.

As we enter a new year, positive steps are being taken to recruit additional trustees. Hilary Barnard,
an AIM Consultant, has helped to create a comprehensive recruitment pack. He is now working with
us to successfully place it before a wider range of potential candidates than we alone could achieve.

| cannot finish this Annual Report without mentioning Mr Ronald Howell who in September
announced his retirement as our Honorary Treasurer. Ron’s health has not been good in recent years
and he has wisely decided to move nearer to his daughter in Nottingham. He has not only been our
dedicated, meticulous Treasurer for more than 35 years but has been a deeply loyal trustee. He is
held in great affection by all his colleagues who wish him great happiness in his new home.

We are pleased to announce that Mr Brian Essex has voluntarily taken on this all-important role. Not
only has he already guided us through the traumatic, time consuming and excruciatingly frustrating
task of opening two new business bank accounts (due to our changed status as a Charitable
Incorporated Origination) but also closing our ordinary accounts with Skipton and NatWest banks.

Finally, | offer my personal special thanks for the patience, constant support and friendship of the
Trust officers and committee. To me, it has been deeply moving. My sincere thanks for their help and
guidance are also extended to the staff of the LCC Museum Service. Thank you all.

In closing | must add that this is my last Annual Report. At the forthcoming Annual General Meeting
| shall step down from my role as Chairman of Trustees. | have been a supporter of the Helmshore
Museums for over thirty years and a Higher Mill Trustee for twenty-one of them. It has been
enormously enjoyable. Of course, there have been disappointments and frustrations but there have
also been some good times. It has been a wonderful privilege to have the help and support of such a
warm-hearted dedicated team. My only sadness is that our dear old mill is now in sad decline and its
condition deteriorates more each passing year, but | shall continue to support it, in any way | can, for
as long as | can.

Bernard Rostron 5% February 2024
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01/01/2022 Period start date To
31/12/2022Period end date

Charity name:Higher Mill Museum Trust

Charity registration number:1179086

Objectives and Activities

SORP reference

Summary of the Para 1.17 N
purposes of the charity
as set out in its
governing document

Summary of the main Para 1.17 and 1. Preservation and conservation
activities in relation to 1.19 of Higher Mill Helmshore and
those purposes for the associated land as a site of
public benefit, in significant historical and
particular, the activities, architectural interest.

projects or services 2. The advancement of education
identified in the in the subject of the textile
accounts. industry by all or any of the

following means:

1) The use of Higher Mill as a
working museum of the
Lancashire textile industry
to promote textile heritage,
education and public access.

i) ii)The acquisition,
preservation and
interpretation of early textile
machines and relevant
collections for display to the
public in Higher Mill or any
other museum.

Il1) The promotion of the study
of, and research into, the
history of the textile
industry and the publication
of the results of such study
and research

Statement confirming Para 1.18 Displays outlining the history of the
whether the trustees woollen industry and its development
have had regard to the through the ages.

guidance issued by the

Charity Commission on Active demonstrations of the mill
public benefit water wheel originally built in 1849,

showing how powerful water can be in



https://d.docs.live.net/ceea3b839b9f8958/Documents/Documents%20-%20Shortcut.lnk

generating energy to drive machinery
throughout the mill.

Also, how important the mill was in
creating employment for the village of
Helmshore and its residents, and the
transition from cottage industry to
factory manufacturing.

School parties and Educational visits
are included in the museum
programme to support the local
history elements of curriculum, and to
illustrate how the development of the
mill was an integral part of the
Industrial Revolution (particularly
textiles) that made Lancashire and
England famous throughout the world
in technological developments and
finance.

Showing children how hard their
ancestors had to work to survive.

The Trustees are mindful of and are
dedicated to the support of the
Charity Commission’s guidance on
what is public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Para 1.38
Policy on grant making Grants to outside organisations are
not normally made.
. . Para 1.38
Policy on social
investment including
program related
investment
Para 1.38 The work of the trust is supported by

Contribution made by
volunteers

a
Voluntary ‘Friends ‘Group

Other

Achievements and Performance




SORP reference

Everything has been held in
abeyance whilst negotiations
have been taking place between
Lancashire County Museums
Servicer (who are the current day
to day operators of the museum)
and National Trust regarding the
possibility of NT taking over as
operators. Negotiations have
now terminated and NT have
withdrawn their interest,
meaning that Lancashire County
Museums Service will continue
with the day to day management
of the museum.

Summary of the main
achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
as a whole.

Para 1.20

Additional information (optional)

You may choose to include further statements where relevant about:

The Trust with the help and guidance
Achievements against Para 1.41 of the local County Museum Service
objectives set has gained recognition as an
Accredited Museum
Performance of
fundraising activities Para 1.41
against objectives set
Investment performance | Para 1.41
against objectives




Other




Financial Review

Review of the charity’s Para 1.21
financial position at the
end of the period

Steps taken to reduce annual deficit by
changing insurance providers and
raising monies from sale of guide
books and promotional products

Statement explaining the
policy for holding
reserves stating why they
are held

Reserves held are essential for
property and artefacts repairs,
improvements and acquisitions all of
which could be substantial, together
with day to day administration costs
(insurance etc.).

Amount of reserves held Para 1.22 £32000
Reasons for holding zero | Paral.22 0
reserves

Details of fund materially | Paral.24 0

in deficit

Explanation of any Para 1.23
uncertainties about the
charity continuing as a
going concern

Dependent on Lancashire County
Council Museums Service for the day
to day operation of the museum.

£32000
Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principal
sources of funds Para 1.47
(including any
fundraising)

The Trust is actively working on the
creation of a small fund-raising
enterprise for running costs but major
project will be linked to grant aid

Investment policy and
objectives including any | Para1.46
social investment policy
adopted

A description of the Para 1.46
principal risks facing the
charity

Other




Structure, Governance and Management

Description of charity’s

trusts:
Type of governing Trust deed
document
How is the charity Para 1.25
constituted?
ClO
Trustee selection Para 1.25 committee approval

methods including
details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more trustees

Additional information (optional)

You may choose to include further statements where relevant about:

New trustees are given every
Policies and procedures opportunity to take part in ‘Museum
adopted for the Para 1.51 Development North’ training courses
induction and training of - Guidance is also provided by Local
trustees Authority curatorial staff
The charity’s
organisational structure | Paral.1
and any wider network
with which the charity
works
The Trust although independent works
Relationship with any Para 1.51 in close co-operation with the
related parties Lancashire County Council Museum
Service
Other

Reference and Administrative details

Charity name

Higher Mill Museum Trust.

Other name the charity
uses

Higher Mill Trust

Registered charity 1179086

number




Charity’s principal
address

Holcombe Road
Helmshore
Rossendale
Lancashire

BB4 4NP




Names of the charity trustees who manage the charity

10
11
12
13
14
15
16
17
18
19
20

Trustee name

Office (if any)

Dates acted if not for
whole year

Name of person (or body)
entitled to appoint trustee
(if any)

Bernard Rostron

Chair person

Stephen James
Parr

Hon Secretary

Ronald Howell

Hon Treasurer

lan Alston
Gibson

Hon Curator

Peter Janczyk

Vice chair

Brian Walter
Essex

Beryl Wendy
Rostron

Denis Keith
Wilson

Corporate trustees - names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

| Trustee name

| Dates acted if not for |




whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

0

Name and objects of the
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s
objects

Details of arrangements
for safe custody and
segregation of such
assets from the charity’s
own assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name
adviser

Address

Collecti | Heather Davis
ons

Lancashire County Museums Service. Preston

Curatori | Philip Butler
al

Lancashire County Museums Service. Preston

Day to Louise Jacobsson Lancashire County Museums Service. Helmshore.
day

Operatio

ns

Wool Derek Bird Calderdale Industrial Museum Trust

Industry

Name of chief executive or names of senior staff members (Optional

information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information







Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

/gﬁ TN e

/-'?.

Full name(s) | Bernard Rostron

Position (eg | Chair
Secretary, Chair, etc)

Date | ,5/01/2003




Receipts and Payments HIGHER MILL MUSEUM TRUST Registered Charity no.1179086

Accounts ending 31 December. (Previously no.254660)
A B C D

1 |Year 2022 2021
2 |Balances B/F 1 January 2022 - - £.p.
3 NatWest Bank Current Account - - - 14802 83 _ ___15_273 83
4 Business Reserve Aaccount | 526/ | 5.26
5 Skipton Building Society Charities Account (45 days notice) 17327.99 17293. 40
6 CashinHand ] 0.00] | 0.00
7 |Total Balances B/F | - - 32136.08 32572.49
8 |Receipts - ” R
9 |Bank Interest ' ' 2.16
10 Sklpton Bmldmg Soaety Inferest - T 145.56 | 34.59
1 I I B
12 |Stall at Christmas Fayre i I 13736 |
14 7 7 . - o
15 |Total Receipts ' 285.08 34.59
= : R i
17 Payments 7 ) B
18 |[BAFM Membership - 0.00 60.00
19 |BAFM Insurance - . 0.00 287.00
20 |British Assocnataon for Local | History- Membership & Insurance 2022 P _ 757070 N ‘
21 |British Association for Local History- Membership & Insurance 2023 75.00 | R
22 | ALM. Membershlp Subscnptrons ’(2022/2055)"(2056/23)748((2021/2 - VGE:OEMVAV"'W - 1521 00
23 |Freeola (get dotted) Domain renewal 2 years t0 25/01/2025 | 13m
24 Pnntmg Visitor 150 Guides 155.00
25 B -
26 total gene_n;l_;xpendrture ' ‘ 383.11 471.00
27 o i ,
28 ] i % i | PR
29 |Surplus/Deficit - Recepts/Payments fortheyear | 9803 | 43641
30
31 [Total Assets as at 31 December 2022 o - 32038.05 32136.08
32 i
33 |Total Assets Represented by Funds held at Banks and Cash in hand il
34 NatWest Bank Current Accouni: e e AP | 2454.72| | 1480283
35 Business Reserve Account i 12109.78 i 5.26
36| Skipton Building Society Cha}[tiéé Account (45 days notlce) ) ~ 17473.55] 17327 99
37| cashin Hand | o000 | - 0.00
38 [Total Assets-asat 31 December2022. | 32038.05 32136.08
39 |Included in funds held are unspent Grant monies: o 77i [N I SO
40 Cotton Industry WarMemorial Trust 590265 5902.65
41 7 I 7 .
42 |Accounts prepared by R Howe!l (Hon Treasurer) ) N )
43 Q;%\ﬁ-wé;& I
44 Sl = i
= M_ﬁ_e% __ e
46 - N
47 kNI / 26273 - - By
48 - L
49|, l




Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

CHARITY COMMISSION
| FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

HIGHER MILL MUSEUM TRUST

31 DECEMBER 2022 Charity no | 1179086

(if any)

1 AND 2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:

accounting records were not kept in accordance with section 130 of
the Act or

the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.

= l?[ease delete the words in the brackets if they do not apply.
} i f

25/01/2023

Date:

7

\ L\’.'.

\
ARTHYR MARRIOTT

DIPLOMA IN MUNICIPAL ADMINISTRATION

1 OAKLANDS DRIVE

RAWTENSTALL

ROSSENDALE, LANCASHIRE. BB4 6SA

October 2018




Section B

Give here brief details of
any items that the
examiner wishes to
disclose.

IER

Disclosure

Only complete if the examiner needs to

highlight m

atters of concern (see CC32,

Independent examination of charity accounts: directions and guidance for

examiners).

October 2018



HIGHER MILL MUSEUM TRUST
England & Wales - Charity number 1179086

Accounts
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HIGHER MILL MUSEUM TRUST
England & Wales - Charity number 1179086

Accounts




Trustees' Annual Report for the period

‘ Period start date Period end date
. From To
Section A Reference and administration details
Charity name HIGHER MILL MUSEUM TRUST
Other names charity is known by Higher Mill Trust

Registered charity number (if any)|1179086

Charity's principal address |Holcombe Road
Helmshore

Rossendale

Lancashire
Postcode BB4 4NP

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)
1 | Bernard Rostron Chairman
> Stephen James Hon. Secretary
Parr
3 | Ronald Howell Hon. Treasurer
4 | lan Alston Gibson Hon. Curator
5 | Brian Walter Essex
6 | Peter Janczyk Vice Chairman
7 Beryl Wendy
Rostron
Denis Keith Wilson
10
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Collections Heather Davis Lancashire County Museums Service, Preston
Curatorial Philip Butler Lancashire County Museums Service, Preston
Day to Day Operations |Louise Jacobsson Lancashire County Museums Service, Helmshore

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution Of Charitable Incorporated Organisation dated 4 July 2018

CIO

Trust Committee

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Trustees receive training and on-going advice on all aspects of managing
and operating museums from LCC Museum Service senior managers
They also have access to short training sessions designed and presented
by Museum Development North West.

The Museum is managed on a day-to-day basis on behalf of the Trust by
the Lancashire County Museum Service under the terms of a formal lease.

Section C

Summary of the objects of the
charity set out in its
governing document

TAR

Obijectives and activities

1. The preservation and conservation of Higher Mill Helmshore
and the associated land as a site of significant historical and
architectural interest.

2. The advancement of education in the subject of textile industry by
all or any of the following means:

2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

I) The use of Higher Mill as a working museum of the Lancashire
textile industry to promote textile heritage, education and public
access.

ii) The acquisition, preservation and interpretation of early
textile machines and relevant collections for display to the
public in Higher Mill or any other museum.

i)  The promotion of the study of, and research into, the history
of the textile industry and the publication of the results of such
study and research.

Displays outlining the history of the woollen industry and its development
through the ages.

Active demonstrations of the mill water wheel originally built in 1849,
showing how powerful water can be in generating energy to drive
machinery throughout the mill.

Also, how important the mill was in creating employment for the village of
Helmshore and its residents, and the transition from cottage industry to
factory manufacturing.

School parties and Educational visits are included in the museum
programme to support the local history elements of curriculum, and to
illustrate how the development of the mill was an integral part of the
Industrial Revolution (particularly textiles) that made Lancashire and
England famous throughout the world in technological developments and
finance.

Showing children how hard their ancestors had to work to survive.

The Trustees are mindful of and are dedicated to the support of the
Charity Commission’s guidance on what is public benefit.

Additional details of objectives and activities (Optional information)

TAR
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You may choose to include
further statements, where
relevant, about:

¢ policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Section D Achievements and performance

TAR 4 March 2012



Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

Following the Trust’s successful transition from its original un-
incorporated format (Charity Number 254660) to a new Charitable
Incorporated Organisation (ClO) Charity No 1179086. All assets and
liabilities were smoothly transferred to the new organisation.

In the previous year the Higher Mill Museum Trust, under the guidance of
the Lancashire County Council Museum Service, submitted a formal
application and all required documentation for re-assessment for
Accreditation. As required, special meetings formally approved the
submission documents, the relevant policy statements, and the Forward
Plan. The process was patrtially successful, and we were granted
Provisional Accreditation. This year a new application was drawn up and
submitted for Full Accreditation and this was approved.

During 2019 and 2020 the National Trust has been working with the
Higher Mill Museum Trust and Lancashire County Council to produce and
propose various options to save and reopen the Helmshore site,
including Higher Mill. We were pleased that our representative was
appointed to the National Trust Lancashire Mills Working Group, based in
Manchester.

The proposals drawn up continue to be updated and developed and were
presented to the County Council Cabinet and full Council. Approval to
proceed with in-depth negotiations was approved but due the Covid 19
crisis further progress has been impaired.

Until such time that these continuing discussions between the three
partner organisations are concluded we are again prevented from making
physical progress on the development of Higher Mill.

The restoration of the Lineshaft drive from the ancient waterwheel to
operate additional ground floor finishing machinery has been surveyed
and recommendations received.

The Alternative Energy generation Project centred around an Archimedes
Screw positioned in the River Ogden and a rebuilt weir have also been
surveyed by the Water Authority and others. Further meetings have taken
place with the Local Planning Dept, Environment Agency, River and
Waterways Authority in preparation for the day we can move forward with
these projects.

Meetings have taken place with Railway Pathways Ltd to formalise
access to the railway arches which border and interconnect with Higher
Mill. Acceptable solutions have been reached but we still await the formal
documents to be signed.

Contact with the LCC Heritage Learning Team regarding Science Clubs
and STEM schemes for 2020, has been maintained. Sadly, the
Government imposed Covid restrictions have prevented group sessions
for the school children have not been possible.

Preventative Maintenance and Health & Safety Repair work has been
undertaken by our LCC and Museum Service colleagues but it has been
impossible due to restrictions to open to the public nor for trustees to
meet.

It has been recently announced, that the local authority has allocated
funding to reopen the museum, on a part time seasonal basis from May
2021 until March 2024.

5 March 2012




Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

the charity’s principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

Prudent management of funds by trustees and ensuring that any grants
received are used in accordance with the terms of any grant approval.

nil

(Optional information)

Grant applications
Upkeep of exhibits and premises.

Educational visits by schools under the direction of the Heritage Learning
Programme, STEM Club activities and public access.

Research into history of the site and the Turner family who founded the
Mill in 1789 and exploring its impact on the local community. The findings
are in early draft form with a view to eventual publication.

Currently investigating the use of alternative energy power i.e. generating
electrical energy by means of Archimedes Screw from river which powers
the waterwheel. Also planning to extend the waterwheel drive shaft
system to power additional textile machinery exhibits.

As the Lancashire County Council is in the continuing complex process of
withdrawing funding from its own remaining Museums and from those it is
contracted to manage, we are seeking a new partner organisation to
manage the site.

Consequently, there needs to be a pause in fundraising until the future of
the museum is clarified.

Section F Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s

trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

Bernard Rostron Ronald Howell

CHAIRMAN

30™ APRIL 2021

March 2012
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Receipts and Payments

HIGHER MILL MUSEUM TRUST

Accounts ending 31 December.,

Registered Charity no.1179086
{Previously no.254660)

A | B | C D

1 |Year ; 2020 2019
2 |Balances B/F 1 January 2020: 4 £p. £.p.
3 NatWest Bank Current Account 16844.33 17820.23
4 Business Reserve Aaccount ' 525 5.23
5 Skipton Building Society Charities Account {45 days notice) 17215.13 17035.79
6 Cash in Hand 0.00 0.00
7 |Total Balances B/F . 34064.71 34861.25
8 [Receipts i

9 |Bank Interest 0.01 0.02
10 |Skipton Building Society interest 78.27? 17934
11 | Total Receipts 78.28 179.36
12 |Payments 7

13 {Payments relating to General Account expenditure: _

14| BAFM Membership 60.00 '  60.00
15| BAFM Insurance 35200 | 327.00
16 D & M Creative. - annual web site hosting fee - final payment - service cancelled : 300.00_; 1 _300.00
17 | Trustees travel expenses re possible purchase of Trowbridge fulling machine j 0.00 216.90
18 | Training Course re Health & Safety - cost of refreshments ‘ 0.00 60.00
19 | Retirement Gift - Suzanne Lord - Museum Staff - helped Trust for many years 35.007 '- 0.00
20 | Association of British Transport & Engineering - Membership - 1200 | 12.00
21 | A.LM. Membership Subscriptions 60.00 ' 0.00
22 | Postage Due on unstamped mail received 1.50i * 0.00
23 {Total Payments re General Expenditure 820.50 975.90
24 |Payments relating to Cotton Industry War Memorial Trust Grant:

25 |Stem Club Workshop- Lancashire County Cauncil * 750.00; 0.00
26 |Total Payments re Grant Expenditure ‘ 750.00; 0.00
27 .
28 ITOTAL GENERAL AND GRANT EXPENDITURE ; 1570.50i 975.90
29 o ;

30 [Surplus/Deficit - Recepts/Payments for the year ‘ -1492.22 -796.54
31 ; -

32 |Total Assets as at 31 December 2020 32572.49: 34064.71
33 |Total Assets Represented by Funds held at Banks and Cash in hand: :

34 NatWest Bank Current Account i 15273.831: | 16844.33
35 Business Reserve Account + 5.26' 5.25
36| Skipton Building Society Charities Account {45 days notice) 17293.40t 17215.13
37| CashinHand 000 0.00
38 |Total Assets 32572.49 34064.71
39 lincluded in funds held are unspent Grant monies: . _
40 Cotton Industry WarMemorial Trust : 5902.65 6652.65
41 UCLAN Grant — Balance transferred to General Account | o.oo! 517.10
42 Arts Council Grant —--— Balance transferred to General Account 0.00, 1989.02
43 |Total Grant Monies -unspent 5902.65 9158.77
44 - o
45 [Accounts prepared by R. Howell { Hon Treasurer) % ; Wi P
= prep Y { ) %\Q Nwe 1\ _ . !
47 |Audited and foundicorrect: . 1. *
48 |A. Marriott
i : ;

50 iDate : - l\| )/si\

.
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