
 
 
 
 
AcƚŽŶ BaƉƚiƐƚ ChƵƌch CIO 
ThiV iV Whe Vecond annXal reporW of AcWon BapWiVW ChXrch CIO (³ABC´) and iW coYerV Whe 12-
monWh period Wo 31 December 2020.  

 
AiŵƐ aŶd ƉƵƌƉŽƐeƐ  
AcWon BapWiVW ChXrch haV operaWed aV a chXrch aW iWV cXrrenW locaWion in ChXrch Road, AcWon 
Vince 1864.  The principal pXrpoVe of ABC iV Whe adYancemenW of Whe ChriVWian faiWh, Zhich iV 
fXlfilled in and from oXr bXildingV, and WhroXgh Whe Zork and conWribXWionV of oXr memberV.  
ABC iV in memberVhip of Whe BapWiVW Union of GreaW BriWain and Whe London BapWiVW 
AVVociaWion. 

ObjecƚiǀeƐ aŶd acƚiǀiƚieƐ  
The MiniVWer, elecWed ChariW\ WrXVWeeV and VWaff, WogeWher ZiWh Whe memberVhip, are 
commiWWed Wo enabling aV man\ people aV poVVible Wo hear aboXW Whe ChriVWian faiWh and Wo 
be able Wo ZorVhip aV a commXniW\ aW oXr chXrch.  

PƵblic beŶefiƚ 
The chariW\ WrXVWeeV haYe conVidered Whe ChariW\ CommiVVion'V gXidance on pXblic benefiW 
and Whe Vpecific gXidance on chariWieV for Whe adYancemenW of religion. We Veek Wo enable 
an\ perVon Wo e[plore and liYe oXW Wheir faiWh regardleVV of ZheWher Whe\ are memberV of Whe 
chXrch.  

OXr VerYiceV and acWiYiWieV are open Wo an\ perVon Wo aWWend, ZheWher in perVon or, more 
commonl\ WhiV \ear, online and oXr Zork ZiWh children and \oXng people, inclXding WhroXgh 
Whe LiYing Room projecW, do noW reqXire WhoVe children and \oXng people or Wheir parenWV or 
gXardianV Wo haYe an\ faiWh or Wo be memberV of Whe chXrch.   

In addiWion, Ze are forWXnaWe Wo haYe good-Vi]ed hallV WhaW can be made aYailable for a 
YarieW\ of commXniW\ acWiYiWieV and eYenWV. OXr renWal income inclXdeV hiring oXW Whe 
bXildingV Wo anoWher chXrch for iWV oZn VerYiceV and Wo a YarieW\ of groXpV proYiding 
g\mnaVWicV, dance and Woddler groXpV Wo Whe commXniW\ aW large.  AV noWed beloZ, Where 
haYe been impacWV from Whe CoYid-19 pandemic on oXr abiliW\ Wo renW oXW Vpace in 2020.   

We haYe a prohibiWion againVW Whe conVXmpWion of alcohol ZiWhin an\ of Whe chXrch bXildingV, 
and Ze do reVerYe Whe righW Wo refXVe Wo renW oXr properW\ for poliWical, religioXV or commXniW\ 
acWiYiWieV Zhich Ze Whink are noW conViVWenW ZiWh oXr objecWiYeV or Zhich oWherZiVe mighW rXn 
conWrar\ Wo oXr deVire Wo pla\ oXr parW in bXilding Xp a diYerVe, inclXViYe and peacefXl 
commXniW\ of peopleV of all faiWhV and of none in oXr localiW\.  
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CŽǀidͲϭϵ ƉaŶdeŵic 
ReVponVeV Wo Whe pandemic haYe reVWricWed or prohibiWed gaWheringV and acWiYiWieV aW YarioXV 
WimeV dXring Whe \ear.  ThiV haV XnVXrpriVingl\ Vhaped eYer\ aVpecW of Whe XnderWaking and 
operaWionV of Whe chariW\ Vince March 2020.  We haYe been able Wo do leVV Whan laVW \ear. 
Man\ acWiYiWieV haYe been re-formaWWed and migraWed Wo online deliYer\ mechaniVmV.  The 
XVe of YoXTXbe and Facebook haV proYided an opporWXniW\ for a poWenWiall\ Zider pXblic Wo 
engage ZiWh VermonV, pra\er and commXnion ZiWhoXW needing Wo be ph\Vicall\ preVenW, leW 
alone in Whe Vame coXnWr\, and Wo do Vo aW a Wime and in a place of Wheir chooVing.  Man\ 
chXrch gaWheringV haYe been replaced b\ Zoom meeWingV. A feZ chXrch memberV haYe 
VpenW man\ hoXrV Wr\ing Wo aVViVW WhoVe Zho are Xnfamiliar ZiWh online Wechnolog\, or Zho 
jXVW do noW haYe reqXiViWe eqXipmenW and connecWionV. ThiV haV inclXded Whe proYiVion of 
hardZare and Wraining. While man\ VWill VWrXggle, Ze are pleaVed WhaW a VignificanW nXmber 
are noZ able Wo join in meeWingV and parWicipaWe in Whe online life of Whe chXrch. 

DeVpiWe WhiV, acWiYiWieV haYe been VeYerel\ cXrWailed Vince March. GiYen Whe bXilding 
refXrbiVhmenW and Whe logiVWical comple[iW\ of meeWing GoYernmenW gXidelineV and aVVeVVing 
Whe riVkV Wo Vome of oXr commXniW\, Ze haYe noW held a VerYice in oXr chXrch Vince 22 March 
2020. 

OXr financeV Zere impacWed Woo, noW leaVW WhroXgh Whe loVV of income from hirerV of oXr hallV.  

OXr reVerYeV remain aboYe Whe leYelV WhaW oXr reVerYeV polic\ WargeWV and Whe\ can VXpporW 
operaWionV WhroXgh 2021, eYen if Whe pandemic impoVeV a conWinXed redXcWion on income 
compared ZiWh preYioXV \earV.     

The Vpecific VecWionV beloZ proYide deWailV on oXr operaWionV dXring WhiV \ear. 

ChƵƌch ƐeƌǀiceƐ aŶd ŽƵƚƌeach 
In normal WimeV, Ze hold a pXblic chXrch VerYice aW 10:30am on eYer\ SXnda\.  We Wake 
commXnion WogeWher aV a chXrch aW leaVW WZice a monWh dXring Whe SXnda\ VerYice. EYer\ 
oWher monWh Ze haYe an all-age VerYice and oWherZiVe Ze rXn groXpV for children and \oXng 
people eYer\ SXnda\ and Zhich are reporWed on beloZ. 

AV menWioned aboYe, all are Zelcome Wo aWWend oXr SXnda\ VerYice.  

Periodicall\, Ze join ZiWh oWher chXrcheV in Whe near neighboXrhood for joinW VerYiceV.  ThiV 
ZaV able Wo occXr onl\ on one occaVion in 2020. 

We bapWiVe in accordance ZiWh Whe PrincipleV of Whe BapWiVW Union Vo ZoXld ZanW Wo knoZ 
WhaW Whe perVon, ZheWher adXlW or \oXng perVon, haV made a deliberaWe deciVion for 
WhemVelYeV.  We are forWXnaWe Wo haYe a bapWiVWr\ bXilW in and haYe in Whe paVW bapWiVed 
adXlWV from oWher chXrcheV. Before Whe reVWricWionV from Whe pandemic and Whe VancWXar\ 
refXrbiVhmenW, Ze condXcWed one marriage and held one fXneral in chXrch.  We haYe had a 
dedicaWion for a neZ bab\ oYer Zoom hoZeYer.   

DiƐciƉleƐhiƉ ŵeŶƚŽƌiŶg͘ 
The chXrch offerV diVcipleVhip menWoring on a one-Wo-one baViV aV and Zhen iW iV needed. 
The maWerial coYerV Whe baVic docWrineV of Whe ChriVWian faiWh. We haYe noW Waken an\ 
memberV WhroXgh a diVcipleVhip coXrVe in 2020; dependenW on reVWricWionV for meeWing Ze 
ZoXld hope Wo reVXme in 2021. ThoXgh Ze do noW limiW Whe coXrVe Wo memberV, Whe naWXre of 
Whe coXrVe iV WhaW Ze e[pecW WhoVe Zho are inWereVWed ZoXld be aW leaVW regXlar aWWenderV. 
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PƌaǇeƌ 
For aW leaVW Whe firVW Whree monWhV of 2020 iW ZaV encoXraging Wo haYe paXVeV for pra\er 
dXring ZorVhip and WhroXghoXW Whe VerYice in Vmall groXpV. In normal circXmVWanceV pra\er 
for each ZoXld happen naWXrall\ afWer VerYiceV oYer coffee. Since March 2020 Where haYe 
been regXlar opporWXniW\ Wo pra\ oYer ]oom, each SXnda\ morning and aW oWher organiVed 
eYenWV dXring Whe Zeek. The regXlar Frida\ morning pra\er open Wo all, Zhere memberV of 
Whe chXrch join ZiWh memberV of oWher chXrcheV Wo pra\ for oXr commXniW\ haV noW Waken 
place Vince March.  

PaƐƚŽƌal caƌe 
PaVWoral care iV adminiVWered in a nXmber of differenW Za\V.  

The MiniVWer regXlarl\ YiViWV WhoVe memberV and long-Werm friendV of Whe chXrch Zho are 
hoXVe boXnd. There are alVo people admiWWed Wo hoVpiWal and WhoVe Zho are VXffering from 
long- or VhorW-Werm illneVV. The MiniVWer Zill alVo YiViW WhoVe on reqXeVW on a Yer\ Zide range 
of paVWoral concernV. DXring 2020 a loW of Whe MiniVWer¶V paVWoral care haV been giYen Yia 
Welephone; Whe Zider chXrch leaderVhip Weam alVo keep in WoXch ZiWh more YXlnerable 
memberV and regXlar aWWenderV b\ phone. ThiV iV in addiWion Wo Whe informal friendVhip and 
VXpporW groXpV WhaW happen beWZeen memberV WhemVelYeV independenW of chXrch 
VWrXcWXreV. 

PaVWoral care iV alVo carried oXW in Whe HoXVe GroXpV. 

HŽƵƐe GƌŽƵƉƐ͘ 
HoXVe-baVed groXpV conWinXe Wo be an effecWiYe Za\ for people Wo meeW Wo VWXd\ Whe Bible, 
pra\ for each oWher¶V needV and haYe felloZVhip. There are foXr groXpV WhaW meeW regXlarl\. 

Before lockdoZn, Whe WeVW Ealing groXp XVXall\ meW eYer\ WZo ZeekV on ThXrVda\ aW a 
member¶V home; Whe CenWral AcWon groXp Zere meeWing on ThXrVda\ afWernoon aW Whe 
chXrch; Whe NorWh AcWon groXp meW Zeekl\ on TXeVda\V in a home; and, Whe SoXWh AcWon 
groXp meW mid-Zeek on differenW da\V.  AboXW a Whird of chXrch memberVhip aWWended a 
groXp before Whe reVWricWionV on meeWing. 

Since March, Whe freqXenc\ of meeWingV haV redXced and parWicipaWion haV depended on 
acceVV Wo online faciliWieV ± Zhich noW all memberV haYe, deVpiWe efforWV Wo geW more online.  

MeŵbeƌƐhiƉ 
DXring Whe \ear Ze admiWWed WZo neZ memberV inWo memberVhip and WZo memberV died. AW 
Whe \ear end, Where Zere 73 memberV of Whe chXrch. 

YŽƵŶg ƉeŽƉle͛Ɛ ǁŽƌk 
IW ZaV a difficXlW \ear for Whe chXrch acWiYiWieV ZiWh high Vchool age \oXWh. SW\led Bla]in¶ God,  
Whe Zork iV almoVW inYariabl\ deliYered on a SXnda\ dXring or afWer Whe main VerYice. We 
haYe a groXp of nine \oXng people ± all of Zhom are draZn from familieV Zhich aWWend 
chXrch. MeeWingV Wook place from JanXar\ Wo March in 2020 and When dXe Wo oXr chXrch 
cloVXre acWiYiWieV haYe noW Waken place. The main \oXWh Zorker haV alVo been on maWerniW\ 
leaYe dXring WhiV period and iW ZaV decided noW Wo coYer WhiV parW of her Zork. 

We haYe VoXghW Wo engage ZiWh Whe \oXWh aV mXch aV poVVible Yia parenWV and Vending 
cardV; hoZeYer, Whe \oXWh haYe VhoZn liWWle appeWiWe for online engagemenW. ThiV iV an area 
WhaW haV parWicXlarl\ VXffered in Whe pandemic in Whe abVence of bXilding-baVed Zork. 
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ChildƌeŶ͛Ɛ WŽƌk 
Creche: In 2019 Ze had reVWarWed a creche on SXnda\ morningV dXring Whe VerYice Wo 
accommodaWe a feZ \oXng babieV Ze noZ haYe in Whe congregaWion. We haYe a roWa, made 
Xp of parenWV and oWher YolXnWeerV Zho are DBS checked. IW iV good WhaW Ze can offer WhiV 
Vpace Wo WhoVe ZiWh \oXng children in Zhich Whe\ can rela[ and liVWen Wo Whe VerYice. Since 
March 2020 Ze haYe noW meW in oXr bXilding and WhiV acWiYiW\ haV ceaVed. When Ze reWXrn Wo 
oXr bXilding in 2021, Ze Zill haYe a neZl\ bXilW crqche area and Ze are looking forZard Wo 
XVing WhiV Vpace.  

AmongVW Whe TrXVWeeV, Whe Children¶V and YoXWh Co-ordinaWor oYerVeeV Whe \oXng people¶V 
and children¶V ZorkV. 

LiǀiŶg RŽŽŵ 
The LiYing Room conWinXed iWV Zork of proYiding a Vafe Vpace for \oXng people in AcWon 
dXring 2020. The Za\ WhiV ZaV achieYed conVWanWl\ Yaried ZiWh Whe reVWricWionV caXVed b\ Whe 
CoYid-19 pandemic. Some of Whe Zork ZaV deliYered online Yia InVWagram and ]oom ZiWh 
gameV and chaWV. Nearl\ all Whe face-Wo-face Zork haV been oXWdoorV dXring WhiV Wime, in Whe 
chXrch garden and in Whe MoXnW in Whe cenWre of AcWon. ThiV haV inclXded fXn VporWV WhaW Ze 
haYe inYeVWed in VXch aV badminWon and VZing ball. We haYe managed Wo mainWain linkV ZiWh 
moVW of oXr \oXng people. We haYe alVo meW man\ neZ Year 7V WhroXgh Whe open-air Wable 
WenniV.  

SafegƵaƌdiŶg 
The TrXVWeeV are XlWimaWel\ reVponVible for VafegXarding. The ChXrch haV a SafegXarding 
Polic\ Zhich iV kepW Xnder reYieZ.  SafegXarding Wraining Wook place aW Whe beginning of Whe 
\ear for Whe TrXVWeeV (Zho had noW oWherZiVe been on recenW and releYanW Wraining in Wheir 
profeVVionV), \oXWh and children¶V ZorkerV and alVo WhoVe in Whe ZorVhip groXp.  

We belieYe iW iV Whe reVponVibiliW\ of all memberV of AcWon BapWiVW ChXrch Wo make VXre WhaW 
all children, \oXng people and YXlnerable memberV of Whe chXrch are kepW Vafe. 

BƵildiŶg ƵƐage 
The chXrch oZnV iWV oZn bXildingV and Whe legal WiWleV Wo WheVe are held b\ Whe London 
BapWiVW ProperW\ Board LimiWed.  

The VancWXar\ and Whe hallV are of generoXV Vi]e and alloZ Whe chXrch boWh for iWV oZn 
benefiW and for Zider commXniW\ benefiW Wo carr\ on an\ of Whe acWiYiWieV iW ZiVheV Wo.  

The bXildingV are a VoXrce of VignificanW e[penVe in WermV of rXnning coVWV and da\ Wo da\ 
mainWenance bXW, in normal \earV Ze haYe receiYed income from Whe hiring oXW of Whe hallV 
Zhich can offVeW a loW of Whe rXnning coVWV and da\ Wo da\ mainWenance. We are forWXnaWe Wo 
haYe VeYeral long-Werm hirerV. The pandemic haV obYioXVl\ diVrXpWed Wheir oZn acWiYiWieV bXW 
Zhere Whe laZ haV permiWWed Wheir operaWion, Ze haYe made appropriaWe adjXVWmenWV and 
arrangemenWV Wo VXpporW Whem aV mXch aV poVVible. 

We conWinXe Wo Zelcome renWalV for commXniW\ acWiYiWieV Wo be carried on in Whe chXrch hallV. 

The RefƵƌbiƐhŵeŶƚ Žf ƚhe SaŶcƚƵaƌǇ  
AV reporWed laVW \ear, a major refXrbiVhmenW of Whe VancWXar\ ZaV planned for 2020. In JXl\ 
2020, a Vpecial memberV meeWing gaYe iWV approYal Wo conWracW ZiWh bXilderV for Whe iniWial 
coVWed plan of �430,000 (inclXding VAT).  The pandemic and Whe financial XncerWainW\ iW 
broXghW meanW WhaW Whe direcWorV felW iW ZaV prXdenW Wo limiW Whe WoWal coVW of Whe bXilding 
conWracW Wo �430,000. ThiV VXm ZaV agreed afWer reYiVing Vome of Whe deWailV of Whe earlier 
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planV and b\ poVWponing Vome Zork Wo a poWenWial laWer phaVe. HaYing Zorked ZiWh Whe 
propoVed bXilder and Whe archiWecW onl\ one VignificanW iWem from Whe original YiVion had Wo be 
lefW oXW of Whe planned refXrbiVhmenW - Whe VerYer\ planned for Whe back of Whe chXrch. IW ZaV 
agreed WhaW Whe need for a creche ZaV more immediaWe.   

The ZorkV Zere commenced and carried on dXring YarioXV periodV of reVWricWionV on 
bXVineVV in England; WheVe neYer preYenWed Whe conWinXance of bXilding ZorkV aV VXch.   

Work oYer man\ monWhV led b\ Whe ChXrch SecreWar\ deYeloped a deWailed, compeWiWiYel\ 
Wendered, and fXll\ coVWed plan before conWracWV Zere Vigned. ThiV haV meanW Where haV 
been Yer\ liWWle YariaWion needed in VpecificaWion or price.  AV aW Whe \ear end, Whe WoWal VXm 
WhaW had been deVignaWed aV relaWing Wo WhiV conWracW, inclXding organ VpecialiVWV, archiWecW, 
VoliciWorV and inVXrance ZaV �443,638.59.  AV aW Whe \ear end, Whe bXilding ZorkV Zere 
aroXnd 92% compleWed and a remaining balance of �76,329.10 ZaV e[pecWed Wo be VpenW in 
JanXar\ 2021. AW Whe daWe of WhiV reporW Whe conWracW haV noZ been compleWed. 

The neZl\ refXrbiVhed VancWXar\ Zill proYide a fle[ible XVage Vpace, ZiWh leYelled acceVV Wo 
a diVabled WoileW. IW haV been compleWel\ reZired, ZiWh a Whree-phaVe VXppl\, neZ heaWing 
V\VWem and a modern fire alarm V\VWem. In earl\ 2021, Ze e[pecW Wo bX\ chairV and WableV Wo 
VXiW WhiV Vpace and Wo pXW in a neZ aXdio-YiVXal V\VWem.  

FiŶaŶce 
The impacW of Whe CoYid-19 pandemic and Whe oYerVighW of Whe bXilding conWracW (reporWed on 
aboYe) Zere Whe moVW VignificanW financial eYenWV of Whe \ear.  

The pandemic 
The annoXncemenW of a naWional lockdoZn in March led Wo a re-aVVeVVmenW of Whe likel\ 
income and e[pendiWXre for 2020.  The principal loVV of income e[pecWed ZaV from hall hire, 
caVh offeringV and moVW of WhoVe Zho donaWe b\ cheqXe in Whe Zeekl\ collecWionV.  The 
principal VaYing ZaV e[pecWed Wo be in heaWing ± WhoXgh Whe heaYier coVW of Whe ZinWer 
monWhV had been borne in JanXar\ and FebrXar\ before lockdoZn.  A riVk WhroXghoXW WhiV 
period ZaV WhaW offeringV ZoXld alVo VXffer becaXVe of Whe loVV of emplo\menW amongVW 
memberV, and an\ Zider economic doZnWXrn. ThroXghoXW iW ZaV clear WhaW Whe chXrch had 
reVerYeV VXfficienW Wo ZeaWher eYen a \ear of enforced cloVXre.  HoZeYer, iW did mean Ze re-
aVVeVVed Whe prXdence of Whe e[WenW of an\ refXrbiVhmenW. ThiV iV deWailed beloZ.  

B\ Ma\, Whe deaconV Zere informed b\ a more deWailed financial forecaVWing model Zhich 
VhoZed hoZ oXWcomeV ZoXld be affecWed b\ Whe Wiming of Whe hallV being re-XVable.  While 
earl\ predicWionV WhoXghW an e[ceVV of e[pendiWXre oYer income of �20,000  mighW be 
poVVible, Whe acWXal oXWcome haV been far beWWer. While e[pendiWXre ZaV mXch aV e[pecWed, 
Whe income Vide ZaV noW aV impacWed, aV moVW Zho gaYe cheqXeV made arrangemenWV Wo 
keep Whem coming or VWarWed XVing direcW crediW and Whe hall hire ZaV helped b\ a reVpiWe in 
reVWricWionV dXring Whe SepWember Wo NoYember period.  AddiWionall\, Whe chXrch did noW coYer 
maWerniW\ leaYe for Whe \oXWhZork manager; WhoXgh her role aW Whe LiYing Room projecW ZaV 
coYered.  

The pension deficiƚ 
The chXrch iV noZ reVponVible for iWV oZn obligaWionV and WhoVe of Whe earlier XnregiVWered 
chariW\ WhaW ZaV AcWon BapWiVW ChXrch in relaWion Wo Whe BapWiVW Union PenVion Scheme.  The 
eVWimaWed emplo\er debW aV aW 18 December 2020 ZaV �80,500.  The TrXVWeeV are of Whe 
opinion WhaW Where iV no proVpecW in Whe \ear ahead of WhaW VXm becoming dXe Wo be paid. 
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The ϮϬϮϬ financial resƵlƚs 
The accoXnWV are VeW oXW aroXnd Whree W\peV of fXndV for WranVparenc\ ±  

(i) Whe XnreVWricWed fXndV (or general reVerYeV) belonging Wo Whe chXrch and free Wo 
XVe for an\ pXrpoVe,  

(ii) Whe deVignaWed fXndV Zhich conViVW of amoXnWV earmarked for a projecW or 
pXrchaVe, bXW Zhich coXld be reallocaWed Wo Whe general reVerYeV if needed; and, 

(iii) Whe reVWricWed fXndV, Zhich haYe been donaWed for a Vpecific pXrpoVe or repreVenW 
a collecWion made in chXrch Wo VXpporW a Whird-parW\ chariW\.  

AV regardV Whe XnreVWricWed fXndV, Whe WoWal receipWV Zere �88,751 and WoWal pa\menWV 
�65,520. The principal VoXrceV of income are regXlar offeringV from chXrch memberV 
(�46,357) and hall hire (�8,516).  All gifW aid haV been recoYered for donaWionV Xp Wo 31 
AXgXVW 2020.  ThiV alVo coYered prior \earV and Vome Xnclaimed gifW aid from Whe 
predeceVVor XnregiVWered chariW\ AcWon BapWiVW ChXrch.  There ZaV a proVpecWiYe claim for 
�2,931 for Whe remainder of Whe \ear (and WhiV ZaV paid b\ HMRC in 2021 prior Wo Whe daWe of 
WhiV reporW). OXr oZn anal\ViV dXring SepWember idenWified WhaW jXVW oYer 92% of YalXe all Whe 
offeringV (inclXding caVh collecWionV) in Whe period 1 JanXar\ Wo 31 AXgXVW 2020 Zere eligible 
for gifW aid.  

In conVidering Whe Xnderl\ing financial VWaWe of Whe chXrch, Whe offeringV; gifW aid recoYered or 
recoYerable from HMRC on Whe 2020 offeringV; bank inWereVW; and hall hire feeV, WoWalled 
�64,204. In compariVon, Whe WoWal e[penVeV figXre ZaV �65,520.  

The chXrch haV no loanV, ZheWher VecXred or noW, and haV noW giYen a gXaranWee. 

The bank accoXnW of Whe predeceVVor chariW\ (Vee oXr 2019 accoXnWV for deWailV) aW Barcla\V 
Bank ZaV noW formall\ cloVed XnWil JanXar\ 2020 b\ Whe bank. IW iV menWioned in Whe 
VWaWemenW of caVh fXndV aW B1 in Whe financial VWaWemenWV beloZ, bXW iW held no mone\ in 
2020, coVW noWhing and no moYemenWV occXrred. 

ReƐeƌǀeƐ PŽlicǇ 
The chXrch lookV Wo keep aW leaVW �50,000 in XnreVWricWed reVerYeV aW an\ Wime aV WhaW iV 
appro[imaWel\ 9 monWhV¶ ZorWh of general e[pendiWXre baVed on Whe paVW and e[pecWed 
needV. ThiV e[clXdeV e[pendiWXre on Whe bXilding oXWVide of minor mainWenance and Xpkeep.  
AV aW \ear end Whe figXre ZaV �95,282. 

AddiWionall\, Whe polic\ aimV Wo haYe a \ear¶V e[pendiWXre (�65,520 aW WhiV \ear-end) coYered 
b\ Whe WoWal of Whe XnreVWricWed fXndV plXV Whe YalXe of an\ Xnclaimed bXW qXanWified gifW aid 
and an\ adYanceV.  AV aW \ear end Whe figXre ZaV �98,712. 

On eiWher WeVW Whe chXrch iV comforWabl\ meeWing iWV reVerYeV polic\. The TrXVWeeV recogniVe 
WhaW oYer-reVerYing ma\ noW be good VWeZardVhip bXW in 2021 Where are riVkV and capiWal 
needV Woo. 

For 2021, Whe principal financial riVkV and needV relaWe Wo : 

(i) Whe ongoing pandemic (noWed aboYe),  
(ii) Whe need Wo fXnd Whe fiW-oXW of Whe VancWXar\ - capiWal e[pendiWXre in Whe region of 

�15,000-�20,000 Zill likel\ be needed in 2021, principall\ Wo bX\ chairV and 
aXdio-YiVXal eqXipmenW; and, 

(iii) Whe need dXring 2021 for Whe LiYing Room Wo idenWif\ more granWV or donaWionV. 
The LiYing Room ProjecW, ZhilVW noW legall\ VeparaWe, aimV Wo be Velf-fXnding. A 
granW Zhich haV coYered VWaff coVWV for 3 \earV ended in 2020 and Vince 
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SepWember reVerYeV haYe been XVed Wo coYer Whe gap in income ariVing in Whe 
laVW foXr monWhV.  A neZ donor haV made a granW for 2021. Taking WhaW inWo 
accoXnW, Whe 2021 LiYing Room bXdgeW projecWV WhaW �12,000 of iWV reVerYeV coXld 
be needed Wo conWinXe acWiYiWieV WhroXghoXW 2021 if no addiWional granWV or 
Xne[pecWed gifWV are receiYed.  IWV reVerYeV VWood aW �18,624 aW \ear end.    

In an\ eYenW, Whe TrXVWeeV do noW conVider WheVe are riVkV WhaW mighW WhreaWen Whe ongoing 
VolYenc\ and VXVWainabiliW\ of Whe chXrch for Whe \ear ahead.  The TrXVWeeV haYe inVXrance 
policieV in place for a prXdenW range of perilV. 

OƵƌ Ɛƚaff aŶd ǀŽlƵŶƚeeƌƐ 
ReY Michael Drake conWinXed Wo VerYe aV oXr MiniVWer. He iV Whe onl\ fXll-Wime emplo\ee and 
Whe onl\ paid TrXVWee.   

OXr Senior YoXWh and CommXniW\ Worker ZaV on maWerniW\ leaYe from JXne.  FifWeen of her 
23 Zeekl\ hoXrV are allocaWed Wo Whe LiYing Room ProjecW and a neZ perVon ZaV emplo\ed 
from SepWember onl\ for WhaW aVpecW of maWerniW\ coYer. The oWher emplo\ee iV a permanenW 
15 hoXr per Zeek \oXWh Zorker for Whe LiYing Room. AddiWionall\, one oWher perVon ZaV paid 
VeVVional hoXrV aV needed for Whe LiYing Room.   

We are alVo forWXnaWe Wo haYe man\ YolXnWeerV. DeVpiWe Whe pandemic redXcing Whe nXmber 
of acWiYiWieV in Zhich chXrch memberV can be inYolYed, Ze eVWimaWe 30 indiYidXalV gaYe Wheir 
Wime Wo fXrWher Whe Zork in differenW Za\V. ThiV nXmber iV in addiWion Wo Whe Xnpaid TrXVWeeV.  

We are Yer\ graWefXl Wo all for Wheir WireleVV Zork in VXch a difficXlW \ear.   

SƚƌƵcƚƵƌe͕ gŽǀeƌŶaŶce aŶd ŵaŶageŵeŶƚ 
The chXrch iV a ChariWable IncorporaWed OrganiVaWion. IWV goYerning docXmenW iV an 
aVVociaWion conVWiWXWion baVed principall\ on Whe model agreed for member chXrcheV of Whe 
BapWiVW Union of GreaW BriWain. 

TrXVWeeV are draZn from Whe memberVhip and elecWed b\ Whem in VecreW balloW. An\ perVon 
ZiVhing Wo VerYe mXVW be nominaWed b\ WZo oWher memberV.  The officeV of chXrch VecreWar\ 
and WreaVXrer are choVen b\ Whe TrXVWeeV from amongVW WhemVelYeV.  An\ MiniVWer for Whe 
Wime being iV a TrXVWee. 

RefeƌeŶce aŶd adŵiŶiƐƚƌaƚiǀe deƚailƐ 
ChariW\ name AcWon BapWiVW ChXrch CIO 
OWher name Whe chariW\ XVeV N/A 
RegiVWered chariW\ nXmber 1179061 
ChariW\¶V principal addreVV 12 ChXrch Road, AcWon, London, W3 8PP 

 

NaŵeƐ Žf chaƌiƚǇ ƚƌƵƐƚeeƐ ǁhŽ ŵaŶage ƚhe chƵƌch  
Name Office (if aQ\) DaWeV if QRW acWed fRU ZhRle \eaU 
FranceV BelliV   
JoVephine Choji-DaYoX   
Michael Drake MiniVWer  
Valerie Drake   
Jan NeaVham  From 8 March 2020 
Colin Nicoll   
Eli]abeWh Nicoll   
(cRQWiQXed RYeUleaf«.) 





 Page 9 

 

The accoXnWV haYe been prepared on a receipWV and pa\menWV baViV. All figXreV are roXnded 
Wo Whe neareVW �. 

 

 

 

Section A Receipts and payments
Unrestricted Funds Designated Funds Restricted Funds Total Funds Total 2019

A1 Receipts £ £ £ £ £
Offerings and donations 46,357                                                        1,099                       47,456                        11,927       
Tax recovered 30,524                                                        30,524                        -             
Refunds 975                                                            975                             -             
Interest on bank accounts 1,379                                                         1,379                          2,222         
Income for Living Room 31,585                      31,585                        6,155         
Giving for 3rd parties funds 246                          246                             396            
Activities (hall hire + church weekend) 8,516                                                         8,516                          5,147         

A1 Gross Income (to nearest £) 87,751                                                        32,929                      120,680                      25,847       

A2 Asset and investment sales
Church pew sale 1,000                                                         1,000                          -             
Training weights sale 140                          140                             -             

A2 Sub total 1,000                                                         140                          1,140                          -             

Total receipts (A1 +A2) 88,751                                                        33,069                      121,820                      25,847       

A3 Payments
Salaries and pensions (39,942.74)                                                  (17,180.95)                (57,123.69)                  (16,153.54) 
Outside speakers (247.50)                                                      (247.50)                       (164.00)      
Payroll costs (506.50)                                                      (506.50)                       (129.00)      
Heat, water, council tax and light (8,032)                                                        (8,032)                        (1,739)        
Internet and phone (1,137)                                                        (1,137)                        (218)           
Office and church supplies and consumables (351)                                                           (150)                         (501)                           (164)           
Books and teaching materials purchased (306)                                                           (306)                           (7)               
Conferences, regionals, events and courses (255)                                                           (8)                             (263)                           (713)           
Subsistence, drinks & meals (71)                                                             (57)                           (128)                           (493)           
Travel incl car costs (522)                                                           (522)                           (339)           
Outreach and publicity (incl pcopy) (186)                                                           (25)                           (211)                           (393)           
Ministry (176)                         (176)                           (120)           
Other miscellaneous expenses (957)                                                           (50)                                    (1,007)                        (123)           
Building repairs and maintenance (4,489)                                                        (4,489)                        (28,512)      
Building upkeep incl cleaner (2,213)                                                        (2,213)                        (675)           
Donations to charities and community projects (1,128)                      (1,128)                        -             
Bank charges (60)                                                             (60)                             (114)           
Insurance and subs (5,909)                                                        (5,909)                        (1,461)        
Examination fees (336)                                                           (336)                           (852)           
Fundraising -                             (50)             
Building projects (367,309)                            (29,602)                    (396,912)                     (3,510)        

A3 Total payments (65,520)                                                      (367,359)                            (48,327)                    (481,207)                     (55,929)      

Net receipts/(payments) (A3-(A1+A2)) 23,231                                                        (367,359)                            (15,258)                    (359,386)                     (30,082)      

A5 Transfers between funds
Building contract (443,639)                                                    443,639                             -                             
Kitchen matched funding (10,000)                                                      10,000                      -                             
Hall hire deposits (550)                                                           550                                   -                             

A5 Sub total (454,189)                                                    444,189                             10,000                      -                             

A6 Cash funds last year end 526,239                                                      5,327                                 34,213                      565,779                      
Cash funds this year end 95,282                                                        82,156                               28,955                      206,393                      
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SecWion C ± NoWeV and fXrWher informaWion 

ParW I 

The 2019 accoXnWV Zhich appear aV compariVon in SecWion A Zere longer Whan 12 monWhV 
and Zere Whe firVW reporWing period of Whe chariW\ Zhere Whe main operaWionV onl\ began in Whe 
laVW 3 monWhV. 

ParW II 

The folloZing Wable proYideV deWailV on Whe DeVignaWed and ReVWricWed fXndV ( Whe LiYing 
Room projecW iV reporWed Xpon in more deWail in ParW III).   

 

 

DeƐigŶaƚed FƵŶdƐ 
ParenW & Toddler: ThiV fXnd had mone\ WranVferred Wo iW aV a deVignaWed fXnd b\ Whe TrXVWeeV 
Zhen Whe aVVeWV Zere WranVferred from Whe predeceVVor XnregiVWered chXrch on 1 OcWober 
2019 Wo recogniVe VXmV preYioXVl\ held for VXch Zork and ZiWh a hope WhaW in Whe near Werm 
VXch Zork coXld VWarW again ZiWh Whe benefiW of VXch fXndV. 

Hall depoViWV: DXring Whe \ear, Whe depoViWV held from hirerV Zere placed in a deVignaWed fXnd 
Wo recogniVe Wheir differenW VWaWXV. 

ChXrch Zeekend: Prior Wo Whe pandemic iW ZaV hoped WhaW Whe chXrch ZoXld haYe a Zeekend 
aZa\ aV parW of iWV acWiYiWieV. A block booking ZaV made and WhiV fXnd recorded depoViWV 
receiYed from indiYidXalV againVW Wheir proVpecWiYe Vhare of room and food coVWV. TheVe Zere 
reWXrned dXring Whe \ear on cancellaWion of Whe booking.  

BXilding ProjecW: On e[ecXWion of Whe bXilding conWracW in JXl\ 2020, a VXm eqXal Wo Whe 
e[pecWed WoWal bXilding coVW, inclXding profeVVionalV and inVXrance, ZaV deVignaWed in Whe 
accoXnWV. DXring Whe \ear, Whe balance ZaV adjXVWed Wo maWch an\ YariaWionV and adjXVWmenWV 
Wo price. AW \ear end iW maWcheV Whe agreed balance remaining on Whe bXilding conWracW and for 
Whe archiWecW. 

B/FZd Income E[SendiWXUe TUanVfeUV C/FZd

 � � � � �
Third parW\ collecWionV
Home Mission Fund 32�.�2 0.00 -329.92 0.00
Baptist Missionary Society 1�.4� 0.00 -17.49 0.00
Tear Fund 152.�� 0.00 -152.69 0.00
Food bank 0.00 0.00 0.00 0.00
Christian Aid 243.32 0.00 -243.32 0.00
CAP 0.00 245.53 -245.53 0.00
Acton homeless project 13�.�0 0.00 -138.90 0.00

ReVWricWed
Building Fund 13,��3.�1 0.00 -4,752.00 �,231.�1
Chair Fund 0.00 1,099.00 0.00 1,0��.00
Living Room 1�,34�.5� 41,724.68 -42,446.97 1�,�24.2�

34,212.81 43,069.21 -48,326.82 28,955.20

DeVignaWed
P&T legacy 5,32�.1� 0.00 0.00 5,32�.1�
Hall deposits 0.00 -50.00 550.00 500.00
Church weekend 0.00 300.00 -300.00 0.00
Building Project 0.000 -367,309.490 443,638.590 ��,32�.10

5,327.18 250.00 -367,609.49 444,188.59 82,156.28



 Page 12 

 

The ReƐƚƌicƚed FƵŶdƐ  
TheVe are compriVed of mone\ collecWed for Vi[ 3rd parWieV and Whree reVWricWed fXndV of Whe 
chariW\. 

The Vi[ Whird parW\ reVWricWed fXnd enWiWieV are: 

1. Home MiVVion FXnd iV a fXnd of Whe BapWiVW Union of GreaW BriWain Wo VXpporW oWher 
BapWiVW chXrcheV and indiYidXalV Zhere finance iV needed. 

2. The BapWiVW MiVVionar\ SocieW\ iV regiVWered in England and WaleV aV a chariW\ (no. 
1174364) and iV engaged in ChriVWian miVVion oYerVeaV. 

3. TearfXnd iV regiVWered in England & WaleV aV a chariW\ (no.265464) and ZorkV Wo end 
global poYerW\. 

4. ChriVWian Aid iV regiVWered in England & WaleV aV a chariW\ (no.1105851) and ZorkV Wo 
end poYerW\ ZorldZide. 

5. AcWon HomeleVV Concern iV regiVWered in England and WaleV aV a chariW\ (no. 
1058819) and operaWeV a drop-in da\ cenWre in AcWon for homeleVV people and people 
from oWher diVadYanWaged groXpV. 

6. ChriVWianV AgainVW PoYerW\ iV regiVWered in England and WaleV aV a chariW\ (no. 
1097217) and Ze VXpporW Zork on relieYing poYerW\ WhaW iWV YolXnWeerV do in AcWon.  

The Whree oWher reVWricWed fXndV are: 

1. The BXilding FXnd reflecWV Whe balance receiYed from old ABC from gifWV made 
Vpecificall\ Wo VXpporW capiWal ZorkV Wo repair, mainWain or improYe Whe bXildingV oZned 
b\ Whe chariW\. 

2. The ChairV FXnd: WhiV ZaV VeW Xp in December 2020 Wo receiYe gifWV Vpecificall\ made 
for Whe pXrpoVe of pXrchaVing chairV for Whe refXrbiVhed main chXrch area. IW iV 
e[pecWed WhaW WheVe Zill be boXghW in 2021. 

3. The LiYing Room projecW iV Xnder Whe da\-Wo-da\ managemenW of one of Whe TrXVWeeV 
(Zho iV Xnpaid) and ZorkV ZiWh \oXng people in Whe chXrch premiVeV, on Whe VWreeWV 
and in VchoolV and receiYeV iWV fXnding from Vpecific gifWV and granWV. 

ParW III 

ThiV VecWion VeWV oXW more deWailed accoXnWV for Whe \ear of Whe LiYing Room ReVWricWed FXnd 
for eaVe of reference for fXnderV.  

 

aaa 

Living Room accounts
2020

Receipts £
individuals 2,299        
churches 2,600        
fundraisers 1,834        
grants 24,991      
from ABC for kitchen 10,000      

Total receipts 41,725      

Payments
projects and trips (176)         
staff costs (17,181)     
training (8)             
publicity (25)           
equipment (150)         
food (57)           
kitchen project (24,850)     

Total payments (42,447)     

Net receipts/(payments) (722)         










