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A MPSH

Chair Report 23 -24

The EPA has had a productive yet occasionally challenging year since the last AGM. The mostly
new team has formed a strong working bond and developed good links with the school. As chair
| have been pleased with the progress we have made, though look forwards to further
successes over the coming year. Can | pass on my deep thanks to the EPA committee members
who spend considerable time and effort in ensuring the outputs are a success.

Events & Fundraising

The EPA has helped organise several events over the past year. The annual fireworks evening
remains a large success and our main fundraising event. The change in layout was successful
this year and the event was run in a smooth and professional manner. The school staff who
helped to facilitate the event, and the parent volunteers ensured an enjoyable and safe evening
was enjoyed by all.

The Christmas Fair was hosted in the main house and was a success again, bringing together a
varied and enjoyable number of vendors, excellent school performances and created a very
festive feeling.

The Curry and Quiz night was an enjoyable evening, despite the last-minute performance of the
Chair as question master. The plasticine dragon competition showed it is not only the pupils
who have considerable artistic challenges.

The Summer Ball was unfortunately cancelled, due to a low uptake in numbers. This was a large
disappointment for the committee, however no over riding reason was identified for the poor
uptake. The committee has identified areas where we can improve and will continue to look at
events that bring the school community together. Most costs have been minimised or
redistributed to other events.

The School Uniform Shop continues to provide a steady income to the EPA and provides an
invaluable service to the school community. The committee is extremely grateful for the efforts
of the numerous parents who give up their own time to help run the shop.

Funding

Over the year the committee has approved multiple funding requests from the students and
staff, which have improv

ed the lives and education of the pupils. These requests have included funding;:

e Microphones for the school productions
e Cricket Bowling Machines
e Circus skills for well-being week.



Treasurer

Our excellent treasurer Damien O’Farrell has decided to step down from his role. The
committee is extremely grateful for his help and assistance over the past year.

C M HILLMAN
EPA Chair

27 Oct 2024



Unrestricted reserves b/f

Unrestricted reserves b/f

Petty Cash

Uniform Shop

Curry and Quiz night
Summer Ball
Bonfire

Christmas Fair
Easter

Funding

Misc

Total

reserves c/f

Opening TB
20,020.02

-20,020.02

50.00

A/CDr
41,728.70

18,151.38
3,017.87
2,163.83

15,383.19
3,012.43

0.00

41,728.70

A/CCr
-37,028.85

-7,536.42
-1,848.60
-3,536.18
-8,737.94
-1,089.58
-86.40
-13,900.50
-293.23

-37,028.85

Funds
Spent

P&L Dr

18,151.38
3,017.87
2,163.83

15,383.19
3,012.43

0.00
0.00
0.00

41,728.70

41,728.70

P&L Cr

-7,536.42
-1,848.60
-3,536.18
-8,737.94
-1,089.58
-86.40
-13,900.50
-293.23

-37,028.85

4,699.85

-41,728.70

Funds Raised

10,614.96
1,169.27
-1,372.35
6,645.25
1,922.85

-293.23

18,686.75

B/S Dr
24,719.87

24,719.87

24,719.87

0.00

B/S Cr

-20,020.02

-20,020.02

-4,699.85

-24,719.87




Embley EPA —

ACCOUNTS FB

Income

Shop receipts
Curry and Quiz
Summer Ball
Bonfire
Christmas Fair
Amazon Smile
Misc

Expenses

Unifor Payments
Uniform Shop
(purchases &
expenses)

Curry and Quiz
Summer Ball
Bonfire
Christmas Fair
Misc

Funds Raised

Funding

Easter
Funding

18,151.38
3,017.87
2,163.83

15,383.19
3,012.43

0.00
0.00

5,656.26

1,880.16
1,848.60
3,536.18
8,737.94
1,089.58

293.23

18,686.75

86.40
13,900.50

41,728.70

23,041.95

13,986.90



37,028.85

Excess Funds Spent 4,699.85
reserves b/f 20,020.02
reserves c/f 24,719.87

Represented by:
Bank Balance 19,751.89

add deposits banked
after year end:
Beatty 0.00
Cash 0.00

0.00
19,751.89

Petty Cash 50.00



