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Aims of The Methodist Church 

The calling of the Methodist Church is to respond to the gospel of God’s love in Christ and to live out its discipleship 

in worship and mission. 

• Worship 

o The Church exists to increase awareness of God's presence and to celebrate God's love      

 

• Learning and Caring 

o The Church exists to help people to grow and learn as Christians, through mutual support and care  

 

• Service 

o The Church exists to be a good neighbour to people in need and to challenge injustice 

 

• Evangelism 

• The Church exists to make more followers of Jesus Christ 

 

Governance of the Methodist Church 

The Methodist Church’s governing documents can be found in the Constitutional Practice and Discipline Volumes 1 

and 2 at the link below. In particular Volume 2, ‘Part 6, The Local Churches’. 

The Methodist Church - Governance - CPD 

 

Treasurer Report for 1st September 2023 until 31st August 2024 

COVID’s detrimental effect on Tewkesbury Methodist Church’s (TMC’s) finances has continued to ease although 

income from room bookings dropped slightly from last year. Mid-week meetings have returned. 

 

Our former caretaker’s cottage was rented out throughout COVID providing a stable source of income. Unfortunately, 

it suffered groundwater flooding on the 7th January 2024 as a result of Storm Henk, and was uninhabitable until 

handed back by our insurers at the end of September 2024. The then tenants were rehoused by the local council. 

Our insurers, Methodist Insurance, were extremely good and the cottage was fully repaired. Our insurance also 

covered the cost of the extra electricity to power the dryers (£1659.84, received 18th July 2024) and two loss of 

earnings payments (£2500.01, received 15th April 2024 and £4535.16, 13th September 2024). The second loss of 

rental income payment was received in September 2024 and so falls in our next financial year. 

The total receipts on unrestricted income received between 1st September 2023 until 31st August 2024 was £76,389. 

The unrestricted expenditure for the same period is £70,402, Overall, this leaves an unrestricted profit of £5,987. 

https://www.methodist.org.uk/for-churches/governance/cpd/


However, £6,050 of TMC’s unrestricted income during this period were kind, generous ‘one-off’ donations from 

members of the congregation. Without these, TMC would have just about broken even (a £63 loss). 

 

The Welcome Space project was setup to explore how TMC’s premises could be altered to better suit the needs of 

the community, in order to fully utilise the space and attract increased room lettings. TMC received a grant of 

£120,000 towards the project from the Benefact Trust in November 2022. However, in August 2023, the plans to 

begin the alterations were halted due to concerns about the costs and timescales. The Benefact Trust were informed 

and kindly gave permission for TMC to retain their grant for up to 2 years (from receipt), to allow TMC to formulate 

an amended plan that may still meet the Benefact Trust’s grant requirements.  

 

The whole Welcome Space Project was re-evaluated from September 2023 to August 2024. TMC contracted new 

architects (PSK) who delivered plans for a revised, much reduced scheme. The Benefact Trust were informed. The 

Benefact Trust’s grants are proportional to the expected scheme cost. Consequently, as TMC’s new scheme will cost 

less, TMC agreed to return £72,000 of the initial grant by November 2024, retaining £48,000 towards the revised 

scheme. 

 

TMC enabled electronic dual authentication on its HSBC current account in 2024. Lloyds Bank is now the only bank 

with a branch still open in Tewkesbury. This is problematic for those without internet banking. 

 

Other than our two cleaners (who job share) and Minister (Rev. Jayne Webb), TMC is entirely run by volunteers from 

the Church membership. 

 

The final TMC accounts were submitted to its governing body, the Church Council, on the 11th February 2024. These 

were the final amounts emailed by our auditor although the actual accounts were collected from the auditor a few 

days after the meeting. The accounts were finally signed by Rev Jayne Webb at the Finance and Property meeting, 

17th June 2025. (Draft accounts were submitted to the autumn Church Council held on 12th November 2024.) 

 

The RESERVES POLICY is the recommended minimum amount TMC retains to cover 6 months of essential 

expenditure. Employing two cleaners who job share, (who between them work 10 hours per week) this was 

estimated at £16,600 excluding the monthly assessment paid to Methodist Gloucestershire circuit. (Circuit set TMC’s 

assessment at £3739 pcm for September 2023 – August 2024.) If TMC has 3 months or less of operating funds, Circuit 

must be advised. 

 

Minister’s Report for Tewkesbury Methodist Church year ending August 2024 

 

Welcome Space Project 

Owing to certain time pressures with regard to the ‘Changes Places’ scheme within the Welcome Space Project, it 

was decided that, since we could not meet their required deadline, we would press the pause button on the entire 

project whilst we reviewed how we might go forward without that particular scheme. Hospitality & inclusivity 

remained our key values but we decided that any redesign would be less extensive, practical, as well as less costly. A 

change of architect helped us to think through a new vision; after consulting with the arts community, we added to 

our overall vision for the project, space for arts exhibitions and concerts, as a way of generating more income from 

our building whilst continuing with our original values.    



 

Fund Raising 

We agreed to meet with Anthony Oliver, a professional fundraiser, to help us identify and complete grant 

applications. Also, we held a number of successful, in-house fundraising activities such as a craft workshop, a summer 

fair and a tea party. 

 

Property Matters 

The Property continues to be well maintained by the property team who meet regularly to discuss the various jobs 

that need doing and keep on top of this work. Bookings picked up slightly after a slow start although we would like to 

see more use of the buildings. The website is very well maintained and kept up to date with regular events and 

services posted frequently on the website and on our Facebook page. The finance team likewise continues to do an 

excellent job in all matters relating to our accounts. 

A decision to sell the cottage proved to be tricky during the year for a number of reasons but at the time of writing 

this, it is now on the market.  

 

Ministerial Matters 

The minister reported that following three rounds of stationing for a new superintendent, we were not able to 

appoint anybody and that as the deputy super, Reverend Jayne Webb would, in addition to her current role, be taking 

on the role of superintendent going forward; this would be as co-superintendent in the first year, alongside Reverend 

Michelle Ireland, and after that as sole superintendent for the following 5 years.  Jayne explained that, having already 

taken up the slack after losing one minister from the section, there would now be additional pressure and impact on 

Tewkesbury MC going forward but that this would be mitigated by appointing a lay worker. The new worker would 

focus on the pastoral work of the church as well as the Welcome Space project. The role would be paid for entirely by 

the circuit, as the intention is to support the minister who will now have a much wider role. 

 

Reverend Jayne E Webb 

Minister 
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