SWAFFHAM SWIMMING POOL

England & Wales - Charity number 1178956

Details
Status Registered
Legal form ClO
Registered 2018-06-27
Register View on the Charity Commission register
Contact
Address Orwell House
22 Station Street
Swalffham
Norfolk
PE37 7LH
Phone 07881780030
Email swaffhamswimmingpool@hotmail.com
Website https://swaffhamswimming.wordpress.com
Activities

Objects: THE PROMOTION OF COMMUNITY PARTICIPATION IN HEALTHY RECREATION IN

SWAFFHAM AND THE SURROUNDINGAREA BY THE PROVISION OF FACILITIES FOR SWIMMING, IN

PARTICULAR BY MANAGING AND MAINTAINING ASWIMMING POOL.

Activities: We are campaigning for the development of a community swimming pool for the people of

Swaffham and the surrounding area.

Classification

* How: Provides Buildings/facilities/open Space

* What: Recreation

* Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic

Or Racial Origin, The General Public/mankind
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Geography

* Area of benefit: LOCAL
* Norfolk

Finances

Period end Income
2025-03-31
2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

Expenditure
£0 £60
£0 £0
£0 £220
£0 £0

£0 £60

Employees

Name
SARAH ANNABEL SKINNER
Georgina Harries

RACHEL MARY BROOKS MA, FIOS
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Chair

Appointed
2014-12-01
2024-02-05

2014-12-01
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Swaffham Swimming Pool

Annual Accounts

Income £0

Outgoings

End balance
Balance £16,184.37
Petty Cash Outgoings

None

Georgina Harries

Trustee

Sarah Skinner

Chair and Trustee

Swaffham Swimming Pool

5 January 2026

Charity Number 1178956

to April 2025

£5 per month — Bank Charges - £60
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Swaffham Swimming Pool

Annual Accounts

Income £0

Outgoings

End balance
Balance £16,209.37
Petty Cash Outgoings

None

Georgina Hatrries

Trustee

Sarah Skinner

Chair and Trustee

Swaffham Swimming Pool

31 December 2024

Charity Number 1178956

to December 2024

£5 per month — Bank Charges - £60
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Swaffham Swimming Pool Charity Number 1178956

Annual Accounts to December 2023
Income £0
Outgoings £5 per month — Bank Charges - £60

Cheque 000005 - £46.50 — AGM expenses
Cheque 000004 - £150 - Petty cash

Balance £16,269.37

Petty Cash Outgoings

Display - £19.97
Printing/Photocopying - £72.10
Sundry — travel expenses £21.20

Balance - £36.73

Vince Kelly

Treasurer

Sarah Skinner

Chair

Swaffham Swimming Pool

31 December 2023
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Swaffham Swimming Pool

Trustees Annual Report for year ending 2022
Charity number 117856

Administrative Information

Swaffham Swimming Pool

Orwell House 22 Station Street Swaffham PE37 7LH
Executive Committee - Elected at AGM May 2022
Chair - Sarah Skinner

Vice Chair - Mimi Carlton

Secretary - Vicky Bix

Treasurer -  Vince Kelly

Trustees

Sarah Skinner

Oona Kelly

Rachel Brooks

Other members

Helen Manson Hannah Barker
Jolanda Konarska Dan Pickard

Objectives and Activities

The Group continued to work hard behind the scenes to ensure that the outdoor
swimming pool purchased by Swaffham Town Council could be opened to the
public. Covid was still impacting activities and meetings.

A three year plan was implemented:

2022 - Information gathering, liaison with TC, link with Future Lidos Group,
networking

2023 - TC to restore utilities, refurb pool - soft opening
2024 - Full opening - Olympic Year

In January a committee member attended a one day course for Community
Champions mental Health Awareness Training (by Zoom). The link with the
Mindful Towns project is part of the Group’s vision for the town.

In February a visit to Billinghay Pool, Lincolnshire provided valuable information
and advice on running a small community pool. This visit formed the basis of the
Group’s report to TC to show the potential of a pool in Swaffham. The Chair and
Trustees of Billinghay Pool continue to be very supportive.



In March the Chair and a committee member reported to a full Swaffham Town
Council meeting to explain progress so far and to persuade the Council to
commit to funding to re-open the pool.

In April the Group held a stall at the Annual Community Groups Drop In at the
Assembly Rooms. Interest continues to be very positive.

AGM was held in May 2022 with new committee members and a new Trustee
appointed.

A site visit in June discovered a break in. No serious damage. Tidying up was
done and chemicals removed by TC. This emphasised the need to move forward
with pool refurb and restore the site to its former use as soon as possible.

A further site meeting with 3 committee members looked at issues around refurb
and areas of responsibility between the Group as potential tenants and the TC as
potential landlords. The Group continues to believe that the future for the pool as
a safe and welcoming facility is within reach.

A committee meeting was held in June to update on progress and discuss
proposals.

Further documents were sent to the TC in June including proposed timetable,
ticket revenue and estimated expenses. As there are no records from previous
running of the former school pool, estimates from other similar pools have been
used as guidance.

In September two members of the Committee met with the Mayor, Deputy Mayor
and Town Clerk. Works to be carried out were discussed and agreed.

The rest of the year was spent making contacts with organisations and
professionals within the industry to inform the Group’s plans. The Future Lidos
Group has provided support and inspiration. Volunteer projects with BFER
(Breckland) - Healing Waters and Tales from the River showed the potential for
wellbeing work around swimming. Swaffham Museum supports the Group’s plans
for collecting and archiving material about swimming in Swaffham and district.

All work carried out by the Group incurred no expenses.
Finance

A financial statement showed no spending had occurred and that the Group’s
reserve stood at £16,526.5. There were Bank Service charges of £5 per month.

TSB have closed in Swaffham and King’s Lynn is now the nearest branch. The
new Treasurer has visited the Bank who have been most helpful. It was decided
to stay with TSB rather than moving to a company with a branch in Swaffham.
Online banking is being investigated.

Financial vision

It is vital that the Group remains viable and that a healthy reserve is maintained
to allow for uncertainty of utility costs.

Grant funding will be sought to cover startup costs but the Group is confident
that the pool can be self funding once ticket revenue is generated.



The Group will run according to Sport England’s Key factors for Affordable
Community Swimming Pools.

Sarah Skinner Chair Swaffham Swimming Pool 31
December 2022



Swaffham Swimming Pool Charity Number 1178956

Annual Accounts to December 2022
Income £0

Outgoings £5 per month - Bank Charges

Balance £16,521.51

Sarah Skinner
Chair
Swaffham Swimming Pool

31 December 2022



Yiour Bocoun stalerment

Shetomont shiel number; D007S
leaua dase: 02 January 2023
Business
Swaifham Swimming Pool
2 SUTTOM ROAD Winte o us at: TSB, PO Box 373
SWWAFFHAM Leeds
PE3Y 75M L5 8G0
Callus on: 0345 835 3858 (from UK)
44 203 284 1576(from
Ureer eoas)
Visit us online:  www tsh.couk
Your branch: SWAFFHAMTTBESZ)
Sorf code:  T7-66-52
Account pumber 9744860
FF A - Standard BIC: TSBSGBZAXXX
SWAFFHAM SWIMMPMNG POOL [BAN: GB44TSBSTTEESZHMETALE0
Account Summary
Balancs on 01 December 2027 EM6.526.51
Total Paid In £0.00
Total Pasd Out E£10.00
Balance on 02 l:'||1||.1.|':.I 2003 EM 518 51
Account Activity
Dabe Payment Type | Details Pad oul(E} | Paid iniE) Halanced{i)
[_Hq._au 2 BALENCE BROUGHT FORWARD 16,5261
0 Dec 22 |PAYMENT Service Charges Rel: 70509159 E£5.00 E15,521.51
o1 Jan 23 PAYMENT Sernce Charges Rel: 705204017 ES.00 EN16,516.51
02 lan 23 BALANCE CARRIED FORWARD £16,516.51

TH Marss k. o] Liaw Riorvy Duncar v 17 Gioege e, Eibetnrgh E500 0, Sagpetored o Sooden e, SOS001T. o by Pis Prosissvesd Fejdaien & Sasby s mgulsied by B

Frrarna Ciordac! fuforsy v re P Rapsion Aoy Segeinpss b 50560
TS Banic i w0 v et Gy vhe Fraronl Seron e ompsrasnon Sofene wvi e Fosscsl Onoucenan Sevoos, Fiesss ot Tun s 1 e scheren” sty crims o ) THE Dseas usionass wil e
Page

LW 1 ik T

DR e TR TR 000001 - AT RO 0. B V- PR T B0



SWAFFHAM SWIMMING POOL
England & Wales - Charity number 1178956

Accounts




Swaffham Swimming Pool CIO
Registered Charity 1178956

C/o Orwell House
22 Station Street
Swaffham

Norfolk PE37 7LH

20 December 2021

Financial matters for the period

Balance B/F

Income

Expenditure (bank charges)
Balance C/F

Activity since last report.

1/4/2020 - 31/3/2021

£16,640.01
£0.00
£60.00
£16,580.00

In December 2021 Swaffham Town Council asked the Charity to prepare plans
and a business plan for the outdoor pool at the former Sacred Heart Convent,
now owned by Swaffham Town Council.

The forthcoming year will be very busy, the objectives of the Charity appear to

be coming to fruition.

Due to work/life commitments 2 Trustees have stood down. They were thanked
for their hours of hard work and support. We are seeking further Trustees to
assist us in what we hope will be an exciting year in this charity’s history.

Annual report compiled by:
Pam Medlock

Trustee



	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

