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REPORT OF THE TRUSTEES: For the Year Ended 31 March 2021

OBJECTIVE AND SIGNIFICANT ACTIVITIES

ECVYS has been an active, trusted and established voice af voluntary youth organisations in Essex

for over 30 years and we are proud that in June 2018 we became a registered charity.

~Ob ect: To promote the youth voluntary sector for the benefit of the publicin Essex through advocacy

and representation and promoting good piactice within the sector.

"Voluntary sector" is defined as "charities and voluntary orgonisations".

Charities are organisations, which are established for exclusively charitable purposesin accordance with the

law of England and Wales.

Voluntary organisations are independent organisations which are established for purposes that add value to

the community os a whole, or a significant section of the community, and which are not permitted by their

constitution to make a profit for private distribution. Voluntary organisations do notinclude local goveinment

or other statutory orgonisations.

We will achieve this object through

a j Advoca and re resentation
ECVYS will engage and enable voluntary youth organisations so that they can be an active, relevant

and independent voice at the forefront of local and national youth issues & policy making.

This voice will also allow us to facilitate conversations & partnerships that will strengthen & grow the

voluntary youth sector & thereby enhance the development of young people in Essex.

b.j Promotin ood ractice & a sense o 'to etherness' within the sector
ECVYS will help facilitate good practice & provision of youth work by voluntary youth organisations in

Essex. We will do this through networking, training & sharing resources, updates, funding & any other

information we see as being relevant to the sector & the development of young people.

Board of Trustees
Our board of trustees is made up from our member organisations; their role is important, making sure that

ECVYS stays relevant and answerable to the voluntary organisations that it is set up to serve.

Essex Boys and Girls Clubs: Martin Solder (County Director)

The Children's Society: Kerry Clancy-Horner (Head of Service, London & the East of England)

InterAct: Peter Dilley (Participation and Safeguarding Lead)

Chelmsford Diocese: Bishop Roger Morris (The Bishop of Colchester)

GirlGuiding Essex South East: Canon Eileen French



1. SIGNIFICANT ACTIVITIES

ECVYS overview 2020-21

Ys

~ The ECVYS network reaches over 244,000 children & young people
(over 6000 youth clubs in Essex) 145,557 young people & 99,165 children

~ So far this year we have enabled training for over 400 people in the

voluntary youth & community work sector
(not including those from statutory services who also attended training 8 networking. )

e e

~ Matched funding towards activities this year *f10,000
*Estimated value of ECVYS trustees and volunteers giving their time to ECVYS

~ The ECVYS network resource & empower over 28,000 volunteers

in children's & youth work in Essex

Overview: This year has been a tough year for many organisations. For ECVYS to support those working

with young people through a pandemic has been challenging, but very worthwhile. This year our

workload, representation gL involvement has increased and we are excited that the work this year

means we can look forward to growth within the ECVYS staff team very soon.

Activities that we have been involved with-

Training and Training grants:
This year we were unable to hold any face to face training, but people have still been accessing the

online training that we provide.

Trauma perceptive practice: This year we have also worked with EMHWS to provide an online

awareness workshop around TTP (Trauma Perceptive Practice- the Essex approach to understanding

behaviour and supporting emotional wellbeing) and how an understanding of this might be helpful for

those in the voluntary children's and youth sector.
This workshop saw over SO people from the voluntary children's and youth sector attend and many

were interested in the full training. As a result of this, the Tl'P team are soon running the full training

for our groups too.
Healthy relationships and consent: We are also worked with wellbeing and public health to provide

those in the sector with free training for them by Brooke. This bespoke offer for the sector was around

healthy relationships and consent. There was a session aimed at volunteers and one at paid staff



working with children and young people in the voluntary sector. 26 volunteers and 47 paid staff took

part in the training.

Trainin rants & trainin online were able to offer to ics such as-

1.) Level 2 Food safety & Hygiene

2.) Health and Safety at work

3.) Personal safety for lone workers

4.) Safeguarding and leadership (at times and venues more accessible to volunteers)

S.) Youth Leader Training skills

6.) Trauma perceptive practice
7.) Healthy relationships and consent

8.) Resilience and communication

9.) Training focused in specialised areas for the Boys Brigade and their Queens Badge- leadership

skills, personal development, risk assessments, social media issues, volunteering theory and

volunteering experience.
10.) Training focused in specialised areas for Chelmsford Diocese and their leadership skills

course-

leadership styles, teamwork, how to balance the joys and hard parts of leadership, building skills

and tools for resilience, communication, leading youth group sessions online.

We have also been involved this year in the Essex Police's training for their new children's and youth

officers. ECVYS was involved in a session about engaging with the voluntary sector and forming

partnerships.
Over all 60+ organisations have actively engaged with training and networking this year, and many

more were also engaged through our ECVYS youth voices projects, the work with the VVU and

through the grassroots re-mobilisation grant that we managed on behalf of ECC District councils.

ECC: Remobilising Grassroots organisations: ECVYS were commissioned by ECC to run a funding pot
for them to help grassroots children's & youth clubs get started again after the pandemic. This work

started in February 2021 and will continue into the next financial year. 100's of organisations have

already been helped through this fund and it has been a great piece of work. Essex Boys & Girls clubs

also worked with us on this project to supply some invaluable support and advice for groups who

needed a bit of extra help to re-open.

Listening projects:
We have been involved in a few listening projects this year and with over 800 people (600 of these

were young people). These projects were-

'Young people in lockdown', funded by the Essex Community Foundation & the giwillfund.

'Young people's views on youth violence & vulnerability in Essex' and 'Residents views on youth

violence & vulnerability in Essex', these were run through the Essex Violence & Vulnerability Unit.

We also worked with EBGC to run a listening project with ECC to engage with young people about levels

of confidence in returning to school in September 2020 and further a campaign about having

confidence to return to schooling after the pandemic.

Representation:
ESCB: Our CEO sits on the ESCB executive board and this vital role helps voluntary groups make sure

that their children and young people are resilient and have stable and thriving families. It also helps

groups make sure that they are inclusive and have supportive communities and safe and accessible

groups. We are able to update groups as to any safeguarding changes as and when they happen, and



input into meetings on behalf of the sector. We have ECVYS voluntary representatives at each of the

stay safe groups who in turn can feed into the exec group through our CEO and vice versa. This has

been such an important aspect of our work in enabling organisations to keep young people safe from

harm and be safe in their communities, community groups and neighbourhoods.

The Essex Compact: Our CEO is the joint vice chair of the Essex Compact. The aim of the group is help

organisations make sure that their tenders are fair and that all groups get an equal chance at applying.

The Compact also run mediation for any organisations that have fallen short of the compact. We are

currently recruiting for a new chair to develop the group further. This role helps make sure that

community groups and the statutory sector are being inclusive and supportive- not only to each other,

but for the benefit of the groups they are set up to serve.

The Children's partnership board: Our CEO sits on the County children's partnership board as a

representative of the sector. It is a central hub for statutory groups who work with children & young

people in Essex and being a part of this group allows us to feed in issues from the voluntary sector and

to also let our groups know of rising concerns, new policies or important updates.

We have ECVYS voluntary representatives at each of the quadrant partnership boards to make sure

that local and Countywide are as joined up as they can be and remain relevant.

SET parenting group: This year we have been involved with the SET (Southend, Essex & Thurrock)

parenting group, which has enabled ECVYS to speak on behalf of the sector and engage with

community groups about campaigns that their members and their member's families might be

interested in.

The violence & vulnerability Unit: Part way through this year our CEO started working one day a week

for the Violence and vulnerability unit. This was quickly upped to two days to represent the workload.

This involves running the unit's stream of work called "The voices of the Community' and helping to

manage a couple of community grant funding pots.

Our CEO also spoke at the Essex Community foundations online conference about how young people

are coping with the pandemic and the importance of supporting groups with vision rather than short

term funding. This input came directly from groups who we engage with.

Our ability to represent groups, engage with statutory services and enable a conversation about needs

and partnership is one of the massive advantages of ECVYS and makes a trusted Umbrella organisation

within the children and youth voluntary sector.

Detached youth work: From September of 2020 ECVYS pulled together some of our amazing partners

who deliver face to face youth work to work on a project around detached youth work for 10-14yr olds

in Essex, Southend & Thurrock. The project worked in Basildon, Southend, Thurrock, Colchester &

Tendring for 6 months and was funded by the Violence & vulnerability unit &Active Essex. Our partners

(Essex Boys & Girls Clubs, Red Balloon, Bar'n'Bus, Essex YMCA, Southend YMCA, Teen Talk & Colchester

HomeStart) were able to work with over 2000 young people throughout the pandemic and we are

really excited to be developing this work even further in the next academic year.

ECVYS networking: Our networking meetings are held in each quadrant, and his year we have had to

adapt and run these meetings over Zoom instead. We regularly get between 40-50+ people at these

meetings and they have been an extremely useful source of information, discussion and sharing. The

usual set up of these meetings includes updates from The children and young people's partnership

board, The ESCB, The youth services, Childrens and families leads, and other county wide services as

and when they have things they would like to update the sector on. It is a great network of voluntary

organisations coming together and these meetings have really been both a support and source of

information at this time. These groups are vital to our members in helping them to do what they do

best in their face to face work with children and families in Essex.



Our CEO is also the secretary for the NCVYS group that is currently meeting over zoom. We have

engagement from all over the UK and it is a great partnership of voluntary groups like ECVYS.

Nfailshotr Our mailshot reaches 100's of voluntary groups in Essex and is passed on to many more

through Umbrella bodies. The mailshot covers all our ECVYS work, any updates, funding, information,

campaigns, vacancies, volunteering opportunities and much more. We also send out individual emails

of noteworthy information/ campaigns that we feel may benefit our groups.

Comments about ECVYS trainin and su ort in 2020-21
'Two of the young people who participated in the training we provided with a grant from ECVYS in

2019 have this year taken on a leadership role in training the new cohort of young people. They have

also participated in shaping and influencing conversations at a more strategic level, including the

recruitment of a new Bishop of Chelmsford. '

'ECVYS has been a great help and support this year. It has not been an easy year for us, but ECVYS has

helped us find support and funding. '

'The ECVYS grant has allowed us to take a cohort of participants on an excellent residential weekend

and allowed us to make it a really good experience for them. '

Comments from young people who attended training
'Now that I have finished the course I feel more confident and find it easy to express my feelings and

thoughts. '

'I have really developed my team work skills by meeting all the new people on the programme and

working with them on fun activities and projects. '

'I feel like I've grown as a person and am more confident in myself. '

'I feel as if I have a deeper understanding of a good leader and how to be successful not only in

leadership but in life. I feel happy and content. '

'I enjoyed taking part and have gone on to organise events for children and raise money for charity'

FUTURE PLANS

In the next financial year we are able to continue our detached project with the Violence & Vulnerability unit,

Active Essex & our partners and we will also be working in 2 new districts (Harlow & Chelmsford).

Our CEO will continue working 2 days a week with the violence and vulnerability unit and we will continue to

offer our youth voices projects as ways for groups to engage effectively with young people.

We are also looking to expand our ECVYS team and create a post that will enhance the network and links with

statutory & voluntary organisations.



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

INDEPENDENT EXAMINER'S REPORT

FOR THE YEAR ENDED 31 MARCH 2021

Report to the trustees of Essex Council for Voluntary Youth Services (ECVYS) on accounts for the

period ended 31st March 2021 set out on pages 9 to 17.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees

consider that an audit is not required for this period under section 144 of the Charities Act 2011
("the Charities Act") and that an independent examination is needed.

It is my responsibility to:

- examine the accounts under section 145 of the Charities Act,
—to follow procedures laid down in the general Directions given by the Charity Commission (under

section 145(S)(b) of the Charities Act, and
- to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions give by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparision of the accounts presented with those records. It also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning

any such matters. The procedures undertaken do not provide all the evidence that would be

required in an audit, and consequently no opinion is given as to whether the accounts present a

true and fair' view and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matters has come to my attention

1.which gives me reasonable cause to believe that, in any material respect, the requirements:
- to keep accounting records in accordance with section 130of the Charities Act; and
- to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the Charities Act

have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Signe:

Relevant professional qualification(s) or body (if any):

Address:

/C C.&vga rl
~ ~AJMOW
C~&y
C&b o24~



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

Income and endowments from:

Unrestricted Restricted Total Total

to 31/03/2021 to 31/03/2021 to 31/03/2021 to 31/03/2020
Note 6 6 6 E

Donations and legacies

Investment income

Charitable activities

Other Income

Total Income

0
6,093

61,182
0

67,275

0
0

146,178
8

146p186

0
6,093

207,360
8

213,460

180
3,878

74,190
118

78,366

Expenditure on:

Charitable activities 58,197 104,961 163,158 68,312

Total resources expended 58,197 104,961 163,158 68,312

Net (expenditure) 9,078 41,225 50,302 10,054

Transfer between funds 23,775 (23,775)

Net movement in funds 32,853 17,450 50,302 10,054

Funds at 01/04/2020

Funds at 31/03/2021

210,939

243,792

81,979

99,429

292,919

34' 221

282,865

292,919



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

BALANCE SHEET

AS AT 31 MARCH 2021

Fixed Assets

Tangible Assets

2021
Total

E

2020
Total

Current Assets

Debtors

Cash at bank and in hand

1,014
448,636
449,650

994
293,726

294,720

Current Uabillties

Creditors, amounts faging due within one year 8 106,429 1,801

Net current assets 343,221 292,919

Total assets less current liabilities 343,221 292,919

Funds

Unrestricted Funds - General

Unrestricted Funds - Designated CEO

Unrestricted Funds - Designated Operating

Restricted Funds

131,006
94,786
18,000
99,429

343.221

98,154
94,786
18,000
81,979

292,919

The notes at pages 11 to 17 form part of these accounts.

For the year ended 31March 2021 the company was entitled to exemption from audit under

section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section

476 of the Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements of the

Act with respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to

companies subject to small companies regime.

The directors declare that they have a pmvad the accounts above.

Signed c-- Date

Martin Solder (Chairman j



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting Policies

Basis of preparation of the accounts

These accounts have been prepared under the historical cost convention and in

accordance with applicable accounting standards and the Statement of Recommended

Practice on Accounting by Charities preapring their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

issued on 16 July 2015 and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

Going concern

There are no material uncertainties about the charity's ability to continue.

Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees to further any

of the charity's purposes.

Designated funds are unrestricted funds earmarked by the Trustees for particular future

projects or commitments.

Restricted funds are subject to restrictions on their expenditure declared by the donor or

through the terms of an appeal, and fall into one of two sub-classes: restricted income

funds or endowment funds.

Incoming resources

All income is included in the statement of financial activities when entitlement has

passed to the chairty, it is probable that the economic benefits associated with the

transaction will flow to the charity and the amount can be reliably measured. The

following specific policies are applied to particular categories of income:

- income from donations or grants is recognised when there is evidence of entitlement

to the gift, receipt is probable and its amount can be measured reliably.

- income from membership subscriptions received in the nature of a gift are recognised

in Donations and Legacies. Membership subscriptions which give a member rights to

buy services or other benefits are recognised as income earned from the provision of

goods and services as income from charitable activities.

- receipts received during the year which are not to be expected until after the balance

sheet date are not recognised as income for the year and are included in funded

charitable income deferred.

Resources expended

Expenditure is recognsied on an accruals basis as a liability is incurred. Expenditure

includes any VAT which cannot be fully recovered, and is classified under headings of

the statement of financial activities to which is relates:



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

Accounting Policies (continued'

Resources expended fcontinuedj

—expenditure on raising funds includes the cost of all fundraising activities, events,

non-charitable trading activities.

- expenditure on charitable activities includes all costs incurred by the charity in

undertaking activities that further its charitable aims for the benefit of its beneficiaries,

including those support costs and costs relating to governance of the charity apportioned

to charitable activities.

- where income on charitable funds has been recognised and the related expenditure is

known and committed, the expenditure is recognised as a funded charitable activity

accrual and is included in expenditure on charitable activities.

All costs are allocated to expenditure categories ref lecing the use of the resource.

Direct costs attributable to a single activity are allocated directly to that activity. Shared

costs are apportioned between the activities they contribute to on a reasonable,

justifiable and consistent basis.

Investments

Fixed asset investments in quoted shares, traded bonds and similar investments are

valued initially at cost and subsequently at fair value (their market value) at the year end.

The same treatment is applied to unlisted investments unless fair value cannot be measured

reliably, in which case it is measured at cost less impairment.

Investments held for resale or pending their sale and cash and cash equivalents with a maturity

date of less than 1 year are treated as current asset investments.

Debtors

Debtors (including trade debtors and loans receivable) are measured on initial recognition at

settlement amount after any trade discounts or amounts advanced by the charity. Subsequently

they are measured at the cost or other consideration expected to be received.

Current asset investments

The charity has investments which it holds for resale or pending thei rsale and cash and cash

equivalents with a maturity date of less than one year. These include cash on deposit and cash

equivalents with a maturity date of less than one year held for investment purposes rather than

to meet short term cash commitments as they fall due.

They are valued at fair value except where they qualify as basic financial instruments.

12



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

2 Donations and Legacies

Unrestricted

E

Restricted 2021
E

2020
E

Donations 180

180

3 Income from Investments

Unrestricted

f
Restricted 2021

E

2020
E

Deposit account interest 6,093 6,093 3,878

6,093 6,093 3,878

All 2021 income received from investments was unrestricted.

4 Income from Charitable Activities

Essex County Council

University of Essex

Police, Fire Commissioner

Essex Community Foundation

Epping Forest DC

Harlow District Council

Membership subscriptions

Online training sales

Conferences and events

Consultancy

Unrestricted

38,000

1,497

1,435

20,250
61,182

Restricted

f
112,203

1,975
32,000

146,178

2021

150,203

1,975
33,497

1,435

20,250
207,360

2020
f
38,000

12,000
17,000

1,000

1,000
1,430

2,662

1,098
74,190

13



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

5 Expenditure on Charitable Activities

Youth Voices

Detached Youth Work

Grassroots Grants

VVU Voice of Communities

Advertising

Misc Expenses

Gross Wages

Employers N. l.

Employers Pensions

Rent

Travelling

Trustee Expenses

AGM, OGM and Meetings

Printing

Postage and Carriage

Telephone and Mobile

Stationery

Hosting Fee & I.T.

Professional Fees

Office Machine maintenance

Bank Charges

Donations

Subscriptions

Training Grants Given

Training Costs

Insurance

Unrestricted

E

190
48,047

211
1,063
4,332

19

86
432

1,464
100
77

1,270
456
48

49

353
58,197

Restricted

E

1,800
71,250

27,203

2,200

2,260
248

104,961

2021
E

1,800
71,250

27,203

2,200

190
48,047

211
1,063
4,332

19

86
432

1,464
100
77

1,270
456
48

49
2,260

248

353
163,158

2020
E

5,400
5,400

5,400
5,400

12
302

45,674
938

1,002

4,536

1,577
37

2,065
552

88
791

84
45

1,285
648

60
1,430

47

1,330
130
280

84,512

6 Staff costs and emoluments

Total staff costs were as follows:

Wages & salaries

Social security costs
Pension

2021
6
48,047

211
1,063

49,320

2020
E

45,674
938

1,002
47,614

Particulars of employees:
The average number of employees during the period, calculated on the basis of full time

equivalents was as follows:

2021 2020

Project co-ordination staff

Management staff

14



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

No employees received employee benefits (excluding employer pension costs) for the

reporting period of more than E60,000. (2019:nil)

Defined Contribution Pension Scheme

ECVYS participates in the National Employment Savings Trust (NEST), which is a defined

contribution workplace pension scheme, in order to fulfil the requirements under automatic

enrolment regulations. Total employer contributions for the current period were E 1063
Amounts outstanding at the year end were f315

7 Debtors

2021
E

2020
E

Debtors

Other debtors and prepayments

1,014

1,014

994

994

8 Creditors; amounts falling due within one year

2021
E

2020

Creditors

Deferred Income

Social Security

Pension Fund

Accruals / Other Creditors

1,267
103,258

1,061
315

528
106,429

1,069

308
424

1,801

15



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

9 Funds 01/04/2020 Income Expenses Transfer 31/03/2021

Unrestricted Funds

General fund

Designated - CEO

Designated - Operating

98,154
94,786

18,000

67,275
0
0

(58,197)
0
0

23,775 131,007
94,786

18,000

Total Unrestricted 210,939 67,275 (58,197) 23,775 243,792

Restricted Funds

Training

Detached Youth Work

Grassroots Grants

VVU Voice of Communities

Youth Voices

Micro Youth Voices

Total Restricted

57,809
0
0
0

23,600
570

8
97,501
27,203

19,500
1,975

81,979 146,186

(2,508)

(71,250)
(27,203)

(2,200)

(1,800) (23775)

55,308
26,251

0
17,300

0
570

(104,961) (23775) 99,429

Total 292,919 213,460 (163,15&) 0 343,221

Analysis of movement in funds - previous year

01/04/2019 Income Expenses Transfer 31/03/2020

Unrestricted Funds

General fund

Designated —CEO

Designated —Operating

73,343

132,253
18,000

47,248 (22,438)
0 (37,467)
0 0

98,153.00
94,785.53

18,000

Total Unrestricted 223,596 47,248 (59,905) 210,939

Restricted Funds

Training

Total Restricted

60,945 3,628 (5,304)

60,945 3,628 (5,304)

59,269
0

0 59,269

Total 284,541 50,876 (65,209) 0 270,208

16



ESSEX COUNCIL FOR VOLUNTARY YOUTH SERVICES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

10 Trustee remuneration, benefits and expenses

None of the Trustees have been paid any remuneration or received any other benefits from an

employment with ECVYS or a related entity.

ECVYS did not reimburse any trustee expenses for fulfilling their duties.

11 Related Party transactions

There were no related parties within the year.

12 Additional Disclosures

None

17


