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TRUSTEES' REPORT FOR THE YEAR ENDED 31MARCH 2025 
 

The Trustees of the charity for the purposes of the Charities Act 2011 regarding the keeping of 

accounting records, to the preparation and scrutiny of statements of account, and to the preparation 

of annual reports and returns, here present their report with the financial statements of the charity 

for the year ended 31 March 2025.  

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK. The statements of account, reports and returns 

must be sent to the Charity Commission, regardless of the income of the CIO, within 10 months of 

the financial year end. 

CHARITY  OBJECTIVES AND ACTIVITIES 

OBJECTIVES 

The charity’s objective is to promote social inclusion for the public benefit, focusing on individuals in 

the Tees Valley who experience social exclusion due to their ethnic origin, religion, belief, or creed. 

A core part of our purpose is to challenge racism, hate crime, and structural inequalities that 

marginalise Black and Global Majority (BAGM) communities. 

This is achieved by addressing individual and systemic barriers and supporting people to integrate 

fully into society through the following aims: 

• Providing a trusted local network that enables members of the BAGM community to engage 

more effectively and confidently with wider society. 

• Promoting and protecting positive mental health and emotional wellbeing for individuals and 

families experiencing social exclusion, particularly those from ethnically diverse communities. 

• Coordinating opportunities for BAGM community members to interact with service providers, 

improving access to fair, culturally competent, and inclusive services. 

• Challenging racism, discrimination, and hate crime through education, advocacy, and 

community-led action. 

ACTIVITIES 

The charity undertakes a wide range of activities to support social inclusion, empowerment, and 

racial justice, including: 

• Raising awareness of racism and hate crime, and empowering BAGM communities to 

recognise, report, and respond to discrimination safely. 

• Delivering anti-racism education and training, supporting individuals, organisations, schools, 

and institutions to challenge structural racism and create safer, more inclusive environments. 

• Promoting social integration and personal development through ESOL (English for Speakers 

of Other Languages) and sewing classes. 
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• Providing culturally sensitive mental health awareness sessions, workshops, and peer 

support activities. 

• Offering psychosocial, community-based interventions through group activities that promote 

wellbeing, resilience, and peer support. 

• Providing volunteer opportunities that build skills, confidence, and pathways into employment 

or further learning. 

• Supporting asylum seekers and refugees to participate in community life and reduce isolation. 

• Addressing barriers faced by BAGM individuals when accessing statutory and voluntary 

sector services. 

• Assisting asylum seekers and refugees with housing, employment pathways, immigration 

signposting, and access to mainstream support services. 

• Delivering workshops that challenge myths, stereotypes, and misinformation about refugees, 

asylum seekers, and migrants. 

• Partnering with other organisations to design and deliver workshops and events that tackle 

structural racism in schools, public services, and institutions. 

• Fostering skills, knowledge, pride, leadership, and confidence within the BAGM community 

in the Tees Valley. 

• Working to improve understanding of the causes and impacts of hate crime, contributing to 

prevention and more positive community relationships. 

• Enhancing awareness around immigration, asylum, and refugee issues to actively combat 

xenophobia and racial injustice. 

OUR VISION 

We envision a society free from hate crime,racism, and discrimination, where justice, dignity, and 

equality are upheld, and where people from Black and Global Majority communities are able to 

thrive. We strive to provide a safe, welcoming, and empowering space where racism is actively 

challenged, voices are heard, and individuals and families are supported to integrate, belong, and 

participate fully in society. 

RISK  MANAGEMENT 

Each activity undertaken by the charity is subjected to a thorough risk assessment. The Trustees, 

through the Finance & Risk Sub-Committee, regularly review the Risk Register to identify and 

address both current and emerging risks. The Trustees ensure that decisions on policy, strategy, 

and finances are made with consideration of these risks. Internally, risks are mitigated by 

implementing protocols to monitor transactions and ensure consistent performance across all 

operations. These processes are reviewed periodically to ensure they meet the evolving needs of 

the charity. A robust risk management framework, along with a clearly defined risk appetite, guides 

the charity’s operations. 
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NEEDS OF PEOPLE SUPPORTED 

Service users face overlapping challenges including poverty, racism, immigration insecurity, poor 
mental health, and social isolation. Demand for culturally competent advocacy and wellbeing 
support has increased significantly. 

MAIN SUCCESSES 

• 5,120 individuals were supported during the year. 

• 450 sessions delivered supporting 3,138 people 

• Anti-racism education reached 1,982 people 

• 12,000 hot meals served 

• Mental health support provided to 546 people 

• Implementation of Pixels for HR and Upshot systems 

• Strengthened national partnerships 

• Six staff completed IAA Level 1 training 

BIGGEST CHALLENGES 

Rising poverty, discrimination, hostile immigration policies, mental health pressures, and 
increasing isolation continue to challenge the organisation. 

FINANCIAL REVIEW  

During the reporting period, the charity’s financial position strengthened, with income increasing 

from £84,000 to over £100,000. This growth reflects successful fundraising and prudent financial 

management . Looking ahead, OCL anticipates increased demand for services among Black and 

Global Majority communities due to rising poverty, mental health needs, discrimination, and 

immigration-related vulnerabilities. The charity projects a break-even position for 2025–2026, 

dependent on successful grant applications currently in progress. The charity is actively exploring 

diverse and sustainable approaches to income generation to support its charitable objectives. 

FUNDERS 

We would like to express our sincere gratitude to the following funders for their generous support: 

National lottery community fund, Comic Relief/ Charity Projects, Lloyd’s bank foundation, Tees 

Valley / Tees Million and Postcode Lottery. 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 

The charity trustees may from time to time make such reasonable and proper rules or byelaws as 

they may deem necessary or expedient for the proper conduct and management of the CIO, but 

such rules or bye laws must not be inconsistent with any provision of this constitution. Copies of any 

such rules or bye laws currently in force must be made available to any member of the CIO on 

request. 

RESPONSIBILITIES AND BASIS OF REPORT 

In preparing these financial statements, the Trustees are required to prepare the financial 

statements on the going concern basis unless it is inappropriate to presume that the charity will 

continue in operation. The Trustees are responsible for keeping adequate accounting records that 

disclose with reasonable accuracy at any time the financial position of the charity and enable them 

to ensure that the financial statements comply with the Charities Act 2011. They are also responsible 
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for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention 

and detection of fraud and other irregularities. 

 

The Trustees’ report was approved by the board of trustees. 

 

…………………………………………. 

Sheila Ngunga 
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INDEPENDENT EXAMINER’S STATEMENT   
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STATEMENT OF FINANCIAL ACTIVITIES 
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Signed by one or two trustees/directors on behalf of all 
the trustees/ directors 

Print Name  Date of approval  
Dd/mm/yyyy 

 Sheila Ngunga 
 

22/12/2025 

Signature   
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