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Objectives and Activities

The Foundation was formed in 2018, consolidating some of the already established
Community programmes at Sutton United Football Club to ensure that further activities
could be provided to the Community through shared passion, vision and expertise.

Our main objective continues to aim to provide public benefit to the Community (Sutton
and its adjoining boroughs) through Community participation in healthy recreational
activities.

To achieve this objective, we continue our focus on providing the necessary facilities and
support, primarily centred at or close to Sutton United FC, but also by direct engagement
with the Community where they live.

The Foundation has always strived to provide a safe and secure environment and we
continue to ensure we have an open policy on participation.

There are no barriers to entry by reason of age, ethnicity, gender or ability, nor are the local
community prevented from joining due to difficult financial or social circumstances;
everyone is welcome to come along and be part of their Community and hopefully improve
their wellbeing.

In their ongoing operation of the Foundation the Trustees continue to have regard to the

guidance issued by the Charity Commission on public benefit and are committed to ensuring
this is upheld.
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Achievements and Performance

We have continued to provide those activities which were the bedrock of the first steps
taken since 2018 under an agreed framework.

The Trustees’ skills and expertise continue to be utilised to develop a more cohesive and
established range of community activities. The Trustees continue to look at all avenues and
ways of reaching out further into the Community.

Covid-19

The ongoing impact of the Covid-19 pandemic significantly impacted the Foundation’s
ability to provide a full range of offerings to the local Community.

At the start of the financial year the Government began to ease restrictions through July and
August 2020 which enabled us to recommence activities which had been curtailed due to
enforced lockdown. However, the Government imposed further sporadic lockdowns over
the course of the next few months, with the full lifting of restrictions not occurring until July
2021. During this prolonged period of restrictions, many of the Foundation’s activities were
forcibly curtailed.

We were able to recommence some of our activities in April 2021 following the lifting of
certain restrictions, but many activities were simply hibernated until it was safe to restart.
Significant planning and strategic work was carried out by the Trustees to enable the
Foundation to return to a full programme of activities in the autumn of 2021.

Walking Football for the over 55’s

We continued to provide, where safe to do so within the Covid-19 guidance, a twice-weekly
session on Monday nights and Wednesday mornings hosted by Stephen Preedy, who plays
for one of our Pan-Disability Teams.
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With an established group of over 20 men taking part, with all ages over 55 being
represented up to and including those in their 80’s, strong bonds and friendships have been
made, as well as the obvious health benefits being achieved through participation.

Throughout the pandemic those who participate have continued to use those bonds and
friendships to ensure that people were well and were looking forward to a return to playing
when it was permitted.

The sessions were temporarily suspended at the end of May 2021 when Sutton United FC,
the Foundation’s affiliated football club, were promoted to the English Football League and
the ground had to undergo significant reconstruction to meet the EFL’s requirements.

The Foundation managed to source a new location by building a relationship with Cheam
Sports Club and since the sessions recommenced there has been a positive response to the
new location and new links within the community have been formed.

We are continuing to look at ways to grow this activity further and ideally we would like to
increase the number of participants to around 40.

We have also considered introducing walking football for women, should there be an
interest in forming such a group within the community.

Pan-Disability Football

This area continues to be one where there remains huge interest and under the inspiring
leadership of Steve King, one of our Trustees, we now have four teams who train weekly on
Saturday mornings with varying levels of learning disabilities and mild physical disabilities.

There are currently over 40 players participating, with regular games and tournaments for
all teams.
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All teams attend matches at the Surrey Football for All League, playing in a round robin of
matches against other teams.

The overwhelming majority of participants stated that their personal fitness has improved
since they started playing, as has their self-esteem, confidence, general health and social
interaction.

We have four volunteers who help run this programme, one of whom works as our Special
Educational Needs Schools Liaison officer, with a remit to forge relationships with schools in
the borough and encourage pupils to come and play at Sutton United.

With very limited opportunities to actually play football during the second half of 2020 and
the first half of 2021 due to the pandemic, the section planned for a return to playing in the
autumn of 2021.

Again, with the changes being made at Sutton United’s ground in the close season, this
section too has relocated to Cheam Sports Club for pre-season training. Initial feedback
from those training is very positive and the new venue seems to have met with approval
from the teams and from management.

The section continues to inspire and engage and remain a flag bearer for Pan-Disability
Football and inclusion.

We have always been very proud of the work that has been done by Steve King, his coaches
and the players to establish the Pan-Disability section as one of the most admired set-ups in
the south of England and we are delighted that Steve himself is well respected within the
walls of Surrey FA for all the passion and effort he freely gives.

Special Needs Schools Outreach Programme

We continued to provide a Special Needs Schools Outreach Programme for the Carew
Manor Academy in Wallington.
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Enrichment sessions are carried on at the school on Thursdays throughout the academic
year, with currently 12 boys and 2 girls attending.

The sessions are not solely devoted to football and the children can choose from a variety of
activities offered, though most choose football as that seems to resonate best with them.

The participants have found that the sessions, well delivered and organised, have improved
their self-esteem, confidence, social interaction and, above all, their fitness.

Our plans to expand this offering to other Special Needs Schools in the Community are still
being looked at, with the hope that ultimately we can develop a Children’s Disability squad
with a view to linking younger members of the Community with our successful Pan-
Disability offering.

The normal programme of sessions was carried out in the autumn of 2020 before being
suspended in line with the Government’s advice for schools in December 2020. We were
able to recommence the programme in April 2021 before the sessions were again stopped
due to restrictions being operated in schools to combat high Covid-19 infections amongst
children.

The sessions recommenced in September 2021 at the start of the new academic year.

Girls Development Football

This is an area in which we believe that we can really grow Community participation and
help school-age girls have a healthy lifestyle.

The programme runs on a Monday night throughout the academic year for girls from six
years old up to 11.
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These sessions have led to an increased take-up, with some 30 to 40 girls regularly
participating, with over 50% of them also representing teams on a Sunday.

The Monday sessions are based on healthy participation and having fun and those attending
enjoy the coaching and urge their friends to come along too.

We have also investigated offering sessions for those aged 11-16 and hope to be able to roll
that outin 2021/2022 subject to any restrictions being lifted for Covid-19.

The sessions have again been significantly impacted by the pandemic and with high
numbers of children testing positive we were only able to run 18 of these sessions during
the school academic year.

Girls Football

The Girls football season was curtailed in the autumn of 2020 with lockdowns all but
rendering the ability to finish a season impossible and a decision to stop was inevitable.

Our hope is that we can build on this in the coming year and involve more community
participation. Our new Head of Foundation has significant knowledge and expertise in this

area.

Schools Football

The 2020/2021 schools football season was cancelled by the schools to ensure that they
could control and deal with the ongoing pandemic and ensure safety for all children within
the normal academic setting.
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Financial Review
Throughout the year to 30 June 2021, we operated with minimal funding and donations.

However, we managed to control money and use it effectively to run our Community
offering and programmes during a difficult time. We continued to rely heavily on our
dedicated team of unpaid volunteers.

Our financial information, with details of how and where we have spent our money, is
contained within the annual accounts on the Charity Commission’s website.

We had £5,044 (2020: £13,142) left in the bank to continue our work at the year end and
this amount is sufficient to meet our present financial commitments.

The Trustees considered the impact of Covid-19 on our programme of activity and, whilst
there were significant restrictions and curtailments which temporarily stopped our
programme, in the long term we are confident of considerable growth and development,
particularly with Sutton United now being a Football League club.

The Trustees have met regularly to monitor and react to the latest advice and work out how

best to ensure we remained engaged in the community and ready to restart all our
programmes as soon as it was safe to do so.
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Structure, Governance and Management

The Foundation, which is a Charitable Incorporated Organisation, is based on the objectives
contained in our constitution and on the people involved, their passion, willingness,
knowledge and expertise.

During the year new strategies and programmes were considered by the Board of Trustees,
and one such area which the Foundation wanted to expand into was the advancement of
education of children, young people and the public at large, which required an amendment
to the objects set out in the Foundation’s constitution.

We have also been making significant structural changes to our operations as a
consequence of our affiliated club’s promotion to the Football League and we are in
constant dialogue with the EFL Trust in that respect. We hope to obtain access to new
funding streams in order to build and expand on our existing offerings.

We are governed by a Board of Trustees (maximum 9). The current list can be found on the
Charity Commission website, those in office at the date of this report being:

Phillip Hedger — Chairman
Lee Daley — Treasurer
Adrian Barry

Russell Boots-Taylor

Faye Butler

Steve King

Dominic Feltham

Bobby Childs
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The Head of the Foundation is Duncan Muller, who was appointed in September 2021.
We have a large number of volunteers who help us on a day to day basis with the various
community programmes - without their help and dedication a lot of our work would simply
not happen.

Reference and Administrative details

Please refer to the information at the top of the page.

Finally, and looking forward

We welcome everyone who would like to be involved and appreciate any ideas for
fundraising and opportunities to work with other sectors of the Community. If you have

any ideas, please get in touch with the Head of Foundation:

Duncan Muller - 020 8644 4440 or by email to duncan.muller@suttonunited.net

We are “United in the Community”

The Trustees declare that they have approved the Trustees’ report above.
Signed on behalf of the Foundation’s Trustees on 31 March 2022

Chairman - Phillip Hedger Treasurer — Lee Daley
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Section A Receipts and payments

Receipts and payments accounts CC16a
For the period To
from 01/07/2020 30/06/2021
Unrestricted Restricted Endowment Total funds s e
funds funds funds

to the nearest £

to the nearest £

to the nearest £

to the nearest £

to the nearest £

A1 Receipts
Grant Income 12,500 - - 12,500 25,000
Sponsorhip/Donations 11,388 - - 11,388 10,070
Walking Football 792 - - 792 1,805
Tournaments Held “ = . Z -
Other Contributions 1,496 - - 1,496 -
Girls Youth Football 8,209 - - 8,209 24,718
Sub total (Gross income for
34,385 - - 34,385 61,593
AR)
A2 Asset and investment sales,
(see table).
Sub total 5 ? : Z :
Total receipts | 34,385 | -1 -11 34,385 | | 61,593 |
A3 Payments
Part Time Posts 3,930 - - 3,930 4,560
Sessional Workers 3,520 - - 3,520 7,660
Facility Hire 8,214 - - 8,214 18,561
Travelling Costs - - - - 773
Officials Fees 2,958 - - 2,958 3,385
Coaching & Courses 200 - - 200 75
Advertising 1,070 - - 1,070 1,349
Trophies & Equipment 7,445 - - 7,445 13,250
Other Costs / Grants Made 14,241 - - 14,241 1,217
Insurance 1,175 - - 1,175 1,115
Sub total 42,753 < 5 42,753 51,945
A4 Asset and investment
lpurchases. (see table)
Sub total 3 5 s z :
Total payments| 42,753 | -1 1 -1 | 42,753 ] | 51,945
Net of receipts/(payments) | - 8,368 - - 8,368 9,648
A5 Transfers between funds - = = = -
A6 Cash funds last year end 13,412 = = 13,412 3,764
Cash funds this year end 5,044 - - 5,044 13,412
CCXX R1 accounts (SS) 1 22/04/2022



Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
Details funds funds funds
to nearest £ to nearest £ to nearest £
Community Bank Account 5,044 - =
Total cash funds 5,044 - -

(agree balances with receipts and payments
account(s))

Details

Unrestricted

funds
to nearest £

Restricted

funds
to nearest £

Endowment

funds
to nearest £

Other Contributions Due

160

Fund to which

Cost (optional)

Current value

Details asset belongs (optional)
Fund to which Cost (optional) Current value
Details asset belongs P (optional)

) Fund to which Amount due When due
Details liability relates (optional) (optional)
Suppliers Unrestricted 1,840

Signature Print Name Date of
approval
4_:::‘%- Lee Daley - Treasurer 31/03/2022
N
f Philip Hedger - Chairman 31/03/2022
: =
2 22/04/2022



Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

SUTTON UNITED YOUTH AND COMMUNITY FOUNDATION

30TH JUNE 2021 Charity no | 1178888
(if any)
(remember to include the page numbers of additional sheets)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 30th June 2020.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Date:

8

EARCEYET 7

DEREK LANE

FCA

30 WILLOWBANK GARDENS

TADWORTH

KT20 5DS

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER

1 October 2018



(if any):

Address:

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



