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WELLBEING AT GARON PARK

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present thelr annual report and financlal stalements for the year ended 31 December 2022,

The financial statements have been prepared in accordance wilh the accounting policies set out in note 1 o the
financlal statements and comply with the charity's consititution, the Charlties Act 2011 and "Accounting and
Reporting by Gharities: Statement of Recommended Praclice {updated for bulletin 1 & 2) applicable to charities
preparing thelr accounts in accordance with the Financlal Reporting Standard applicable In the UK and Republic
of reland (FRS 102) (effective 1 January 2019)",

Objectives and activitles

The charlty's objects are to assist charities and Charitable bodies working for the benefit of the inhabitants of the
borough of Southend on sea and surrounding areas by providing and malntaining secure and private facilities: A)
to promote and protect the good physical, mental and sensory health of the residents, andfor Bifor the recreation
or other leisure fime occupation of those residents who have need of such facilities by reason of their health,
infirmity or disablement In the interests of soclal welfare and with the object of Improving their conditions of life.

The trustees have paid due regard to guidance issued by the Charity Commission In deciding what activities the
charity should undertakea.

Achlevements and performance

I'm pleased to report another year of progress at WBGP In pursuit of our aspiration of Improving the Mental and
Physical Health and Wellbeing of the l.ocal Community. You will see from my full report (www.garonpark.com)
that in 2022 we have formed more partnerships with local community organisations and we are running more
programmes like our: in2Volunteering and In2Work programmes that help build peoples’ confidence and make
them betler able to cope with modern life; and our Education Hub 4 Children and Parent (EH4CP) programmes
aimed at helping families and individual students to deal with daily life.

Our core physical facllily, The Vitality Park, saw user numbers increase from around 16,500 In 2021 1o in excess
of 21,500 In 2022 (40% growth) as our activities helped people recover from the pandemic and our facliities
enabled WBGP to play a full role In (he recovery of the local communily, Our triumphant Platinum Jubilee event
was dellvered free of charge, staffed by volunteers and was attended by nearly two thousand local people,
demonstrated the scale of our delivery potential. While our friendship meals provided happiness, content and
camaraderle for Afghan, Ukrainian and my other refugees throughoul the yeal.

Funding wise 2022 saw the end of our first Blg Lotlery grant that enablad us to starl capacity building and begih
to reach into the community. It also saw the end of a six month Goveriment grant from the Community
Regeneration Fund (CRF) which was desighed to help the community over the effects of Covid. These lwo major
grants meant we bullf a delivery team which Included skills as diverse as job Interview skills to congervation and
eco skills and we teok the decision, alongside our business partners Garon Park CIC, that we wotld maintain
these skKills on site and continue to bid for further regeneration style contracts, with GP CIC making up the deficit
In terms of funding,

We added a youth focus to the mix in the year and this has led the way to our asplsations for 2023 where we are
bidding for funds to expand our youlh focused facilities and enable our levelling up agenda to reach more and
younger local paople. We started Garon Park Youth from scratch and have a regular weekly altendance of 60 +
iocal youth — a real success.

We ran an important base line survey In 2022, which highlighted a range of local Inequalities for young people
and we consulted a with wide audience of local young people who told us exactly what they requlred to atiract
{hem to use our facilities — at the top of the pile was the facilitiss had to be secure so they felt safe. The survey
and consultations are avallable to view on our webslte www.garonpagk.coin.

We are all excited for the year ahead as one of capacily building in the community and raising funds to provide
mare facilities which our surveys and consultations have highfighted as despervately needed,

Flnancial review
The trustees report that despite an undoubtedly challenging year due o the pandemic, a number of key
developments have been achiovad and the chatlly has seen financlal growth.




WELLBEING AT GARON PARK

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

The charlly holds restricted funds for the purpose of gontinuing work on the Wellbeing Trall at Garon Park, the
smployment of key personnel as well as for the development of facilities such as a nature school, communily
garden and a scommunity shed, as supported by the UK Men's Sheds Association.

The trustaes have assessad the major risks to which the charlty Is exposed, and are satisflad that systems are In
place ta mitigate exposure to the major risks.

Structure, governance and managemerit
The charlly is a Charitable Incorporated Organisation (CI0), and ls governed by lts consiitution,

The trusteas who served during the year and up to the date of signature of the financial statements were:
G ghiref

TA Margetison

C Car (Resigned 2% November 2022)
L Boulter (Resigned 22 May 2023)

JJ Burrage {(Appointed 7 February 2023)
GJ Wyatt {Appointed 29 June 2022)

The trustees’ report was approved by the Board of Trustees,
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WELLBEING AT GARON PARK

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF WELLBEING AT GARON PARK

| report {o the trustees on my examination of the financial statements of Welthelng at Garon Park (the charily)
for the vear ended 31 December 2022. i

This report Is made solely o the charlty's trustees, as a body, In accordance with section 145 of the Chatlties
Act 2011. My work has been undertaken so that | might state to the charlty's fruslees those matlers 1 am
required to state to them in this reporl and for no other purpose. To the fullest extent permitted by law, | do not
accept or assume responsibilily to anyone other than the charlty and the charity’s trustees as a body, for my
work, for this report, or for the opinions | have formed.

Responsibllities and basle of report
As the trustees of the charlty you are responsible for the preparation of the financial statements in accordance
with ihe requirements of the Charilies Act 2011 (the 2011 Act).

i report in respect of my examination of the charity's financlal statements carried out under section 145 of the
2011 Acl. In carrying out my examination [ have followed all the applicable Directions given by the Charily
Commission under section 145(5){b) of the 2011 Act,

An independent examination does not Involve gathering all the evidence that would be requlred In an audit and
consaquently doss not cover all the matters that an auditor considars in giving thalr oplnion on the financial
statements. The planning and conduct of an audit goes bayond the limited assurance that an Independent
examination can provide. Consequently | express no opinion as to whether the financial statements present a
"rue and falr' view and ry report is limited to those specific matlers set out in the independent examiner's
stalement,

Independent examiner's statement

| have completed my examination. | confirm that no matlers have come to my atiention in connection wlth the

examination giving me cause to believe that In any material respect:

1 accounting records were hot kept in respect of the charity as required by section 130 of the 2011 Act; or

5 the tinancial statements do not accord with thase records; or

3 the financial stalements do not comply with the applicable requirements concerning the form and content
of accaunts set out in the Charities {(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and falr view which is not a matter considered as part of an independent
examination.




WELLBEING AT GARON PARK

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
TO THE TRUSTEES OF WELLBEING AT GARON PARK

| have no concems and have come across no ofher matters In connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial stalements to

be reached. (z'g/

Danlel Garside
Rickard Luckin Limited

18t Floor

19 Clifftown Road
Southend-On-Sea
Fasex

581 1AB

Dated: \,"!rIOfZé.




WELLBEING AT GARON PARK

STATEMENT OF FINANGIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Notes
Income from:
Donations and legacles 3

Expenditure on:
Charitable aclivities 4
Net outgoing resources

before transfers

Gross transfers belween
funds

Net expenditure for the yeat/
Nat movement in funds

Fund balances at 1 January
2022

Fund balances at 31
December 2022

Unrestricted  Resfricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 - 2021
£ £ £ £ £ £
11,402 61,959 73,361 10,034 232,515 242,549
22,198 143,693 165,882 5,847 273,448 279,205
{(10,797) (81,734} (92,531) 4,187 (40,933) (36,746)
4,998 {4,998) = 5 ’ -
(5,799} {86,732} (92,531) 4,187 (40,933) {36,748}
5,828 122,254 128,083 1,642 163,187 164,828
30 35,522 35,552 5,829 122,254 128,083

The statement of financtal activities includes all gains and loases recagnised in the year.

All Incoms and expenditure derive from continuing activities.




WELLBEING AT GARON PARK

BALANCE SHEET
AS AT 31 DECEMBER 2022

Flxed assets
Tanglble asgels

Current assets

Debtors
Cash at bank and in hand

Greditors: amesuls falling due within
ane year

Net current assets

Total assets less surrent Habilities
Incoine funds

Restrictad funds
Unrestrioted funds

Shunk

Tirars

C Shiret
~ Trustee

Notes

10

1

Tlle
The, irrajolal stateﬁts were approved by the Trustees on oo

2022

6,223
7,107

13,980

(3,020)

.......

28,242,

10,310

35,552

35,622
30

35,662

2024
£ £
28,054
87,300
16,128
103,429
(3,400)
100,028
128,083
122,264
5,829
128,083




WELLBEING AT GARON PARK

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1.1

1.2

1.3

1.4

1.5

Accounting pelicies

Charity information
Wellbeing at Garon Park Is a Charitable Incorporated Organisation,

Accounting convention

The financial statements have been preparad in accordance wilh the charity's constitution, the Charities Act
2011 and "Accounting and Reporting by Charitles: Statement of Recommended Practice (Updated fot bulletin
1 & 2) applicable to charilies prepating their accounts in accordance with the Financial Reporting Standard
applicable In the UK and Republic of Ireland (FRS 102) (effective 1 January 2018)". The charily Is a Public
Benefit Entity as defined by FRS 102, :

The charlty has taken advantage of the provisions in the SORP for charitles applylng FRS 102 Update
Bulletin 1 not to prepate a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only o
the extent required to provide a true and fair view. This departure has involved followlng the Statement of
Recommended Practice for charltles applying FRS 102 rather than the versicn of the Statement of
Recommended Practice which Is referred fo In the Regulations but which has since been withdrawn.

The financlal statements are prepared In sterling, which is the functional currency of the charily. Monetary
amounis in these financlal statements are reunded to the nearest £.

The financlal statements have been prepared under the historical cost convention, The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, he {ruslees have a reasonable expectalion that the charily
has adequate resources to continue in operafional existence for the foreseeable future, Thus the frustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees Ih furlherance of their charitable
objeclives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financlal statements,

Income
Income Is recognised when the charity is legally entilled fo it after any performance conditions have been met,
the amounte can be measured reliably, and it Is probable that income will be received.

Cash donatlons are recoghised on receipt. Other donatlions are recognised once the charlty has been nofified
of the donation, unless performance conditions recuire deferral of the amount. Income tax recoverable in
relation o donations received undar Gift Aid or deeds of covenant is racognised al the time of the donation.

Expenditure

Liabillties are recognised as soon as there is a legal or constructive obligation committing the charily lo the
expendlture. All expenditure is accaunted for on an accruals basls and has been classified under headings
that aggregate all costs related to that category.




WELLBEING AT GARON PARK

NOTES TO THE FINANGIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.8

1.7

1.8

Accounting policles ‘ (Continued)

Tangible fixed assets
Tangible fixed assets are initialiy measured at cost and subseguently measured at cost or valuation, nel of
depreciation and any impairment losses.

Depreciation Is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and equipment Siraight line over 20 years
Wellbeing Path Straight line over 20 years of 5 years

The galn or loss arising on the disposal of an asset ls determined as the difference between the sale
proceeds and the carrying value of the asset, and is recogniged In the statement of finanolal activities,

Impairment of fixed assets

At each reporiing end date, the charity reviews fhe carrying amounts of its tangible assels to determine
whether there is any indication that those assels have suffered an Impairment logs. If any such indlcation
exlsls, the recoverable amount of the asset is estimated In order to determine the extent of the impalrment
loss (if any).

Financial instruments
The charity has elected lo apply the provisions of Sectlon 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial Insttumants.

Financial insttuments are recognised in the charily's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Flnancial assets and liabllities are offsef, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to seitle on a
net basis or lo realise the asset and seltle the llabllity simultaneously,

Basic financial assets

Basic financlal assets, which include debtors and cash and hank balances, are Initially measured at
transaction price including transaction costs and are subsequently carried al amortised cost using the
affective interest method unless the arrangement constilutes a financing transaction, where the fransaction ls
measured a the present value of the fulure receipts discounted at a market rate of interesl. Financlal assets
classified as recelvable within one year are not amorlised.

Basic financial lfabilities

Baslc financial Labilitles, Including creditors and bank leans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequenily caried at amorfised cost, using the effective Interest rate melhod.

Trade creditors are obligations to pay for goods or services that have been acgulred In the ordinary course of
operations from suppliers. Amounts payable are classifled as current liabilities if payment is due within one
year or less. If nol, they are presented as non-current liabilities, Trade creditors are recognlsed [nitlally at
Iransaction price and subsequently measured al amortised cost using the effective interest method,

Derecognition of financlal llabilities
Financial liabilitles are derecognised when the charity's contractual obligations expire or are- discharged or
cancelled,




WELLBEING AT GARON PARK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
EOR THE YEAR ENDED 31 DECEMBER 2022

2 Gritical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilitles that are not readily apparent from other
sources, The estimates and assoclated assumptions are based on historlcal experlence and other factors that
are consldered to be relevant, Actual results may differ from these estimates.

The eslimates and underlying assumptions are reviewed on an ongolng basls. Revisions to accounting
esfimates are recognised In the period in which the estimate is revised where the revislon affects only thal
period, of in the perlod of the revislon and future periods where the revision affects hoth current and future

periods.

3 Donations and legacies

Unrestricted Restricted Total Unreslricted

funds funds funds

2022 2022 2022 2021

£ £ £ £

Donatlons and gifts 11,402 61,859 73,361 10,034

Resiricted
funds

2024
£

232,515

Total

2021
£

242,540




WELLBEING AT GARON PARK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

4

Charitable activlties

Depreofation and impairment
Communhity health sessions

Donation of assets o Garon Park CIC
Sundry expenseas

Wellbeing path running coslts

Palh development costs

Men's Shed costs

Planting Plan cosls

Nature School costs

Other charitable expenditure

Share of support costs (see note 5)
Share of governance costs (see note 5)

Analysls by fund
Unrestricted funds
Restricted funds

Charltable Charitable
Expenditure Expenditure

2022 2021

£ £

3,035 3,708
500 -

- 134,724

- 328
65,447 52,054
- 73,433

1,177 419
693 2,241

- 968
16,426 -
88,077 268,776
76,785 9,619
1,020 900
165,882 279,285
22,109 5,847
143,693 273,448
166,892 279,285

~40-



WELLBEING AT GARON PARK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

6 Support costs

Support Governance 2022Support costs  Governance 2021
costs costs costs

£ £ £ £ £ £
Bid writing 16,840 - 16,040 1,455 - © 1,455
Administratlon costs 32,015 - 32,015 2,410 “ 2,410

Printing postage and

stationery 1.852 - 1,852 629 - 529
Compuier costs 1,408 - 1,408 225 . 225

Rent 6,060 - 6,060 5,000 . 6,000 -
Professional fees 9,000 “ 9,000 - - “
Consultancy 6,962 - 6,862 e - £
Sie maintenance 2,649 - 2,549 - “ -
Accountancy fees “ 1,020 1,020 - 900 00
78,796 | 1,020 77,816 9,619 000 10,519

Analysed between .
Charltable actlvilies 78,785 1,020 77,818 9,619 200 10,619

Governance cosls inoludes payments to the accounts of £1,020 for independent examination fees.
6 Trustees

None of the trustees {or any persons connected with them) recelved any remuneration or penefits from the
charlty during the year.

7 Employees
The average monthly number of employees during fhe year was:
2022 2021

Number Number

Total u .

There were no employees whose annual remuneralion was more than £60,000,

11 -



WELLBEING AT GARON PARK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

8

10

Tangible fixed assets

Cost

At January 2022

Additions

At 31 December 2022
Depreciation and impairment
At 1 January 2022

Depreciation charged in the year
At 31 December 2022

Carrying amount
At 31 December 2022

At 31 Dacomber 2021

Debfors
Amounts falling due within one year:

Prepayments and accrued income

Creditors: amounts falling due within one year

Other creditors
Aceruals and deferred income

Plant andWellbeing Path

pupment
£ £
21,977 13,064
1,123 -
23,100 13,064
2,853 4124
1,324 2,61
4,177 8,735
18,923 8,319
19,124 8,930
2022
£
6,223
2022
£
2,000
1,020
3,020

Total

35,031
1,123

36,164

6,977
3,936

10,912

25,242

28,054

2021

87,300

2021

m

3,400

3,400

o12 -



WELLBEING AT GARON PARK

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

11 Reslrlcted funds

The income funds of lhe charly include restricted funde comprising the foilowing unexpended balances of donaflons and grants hald on lrus! for specilic purposes:

Movemant In funds Movemeit in funds
Ralanca a! tneoming Resoiroes Balanoe at theoming Rasttrsee Transfers Balonce at
1 Janyary 202} rRADYTCES expandedt Janusry 2022 MBSUrtps expended 31 Decenzxgze;
£ £ £ £ £ £ £ £
Palh 102,954 44,304 {146,696) 762 23,904 (20,000) {3,500 1,057
Mens Shed 17,009 10,602 (1,618} 26,003 - {2,278} {5,7823) 16,024
Communlly Garden 12,486 - {4,372} 8,114 = {2,131) “ 5,063
Nature Scheol 20,328 22,000 {62,629) {11,201 “ - 14,201 -
R.E. Housa Lid 1,410 - - 1410 - (593} - a47
Lolery - Welibelng Path - 140,094 (67,958} 82,138 4,643 {37,722) 041 ~
L.oltery - seallng and surfaoing - 7,802 - 7,602 B - {7.602) -
Commnily fridfle - 2,000 v 2,000 - {618) - 1,385
Spaorted fountalion - 3,426 - 3,426 500 {3,333) - 593
Southend grant = 2,400 (180) 1,920 “ (4B0) - 1,440
Jubllea - = - - 7,012 (7,798} (146) -
St Edmurds - “ u - 3,000 (8,000) - -
ROSCA " “ - - 2,000 {2,000) - -
Hivedavin & 2 = - 20,000 (13,717) - 6,223

163487 232616 (270461) 122,284 51880 (143693)  (49008) 36,522

senlia g el

13-



WELLBEING AT GARON PARK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

12

13

Analysis of net assets betwaen funds

Unrestricted Restricted Total Unresiricted  Restricted Tolal
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
December 2022 are
represented by:
Tangible assels - 25,242 25,242 (65,147) 94 201 28,054
Current assets/(liabllities) 30 10,280 10,310 74,976 28,053 100,029
a0 35,522 35,552 5,820 122,254 128,083

Related party transactions

The charlty Is working with Garon Park GIC to deliver the Wellbeing Path and the Nature School, Wellbeing at
Garon Park and Garon Park CIC have & Trustee/Director In comumaon,

During the previous year the charity fransferred assets with net book value of £134,723 to Garon Parl¢ CIC, as
it is considered that the assels are more accurately reflscted in the CIC as it is the ownet of the leasehold.
The charly had also transferred a total of £54,603 (2021 - £73,433) during the year for the devalopment of the
wellbeing path, Hivedown and natute scheal.

There wera no transferred assets this year,

o4




