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Mission Statement

The Women'’s Leadership Initiative (WLI) is committed to empowering women by fostering
leadership, mentorship, and educational opportunities that support the personal and
professional growth of women in communities . We aim to create an inclusive, supportive
environment where women can develop the skills, confidence, and networks needed to lead in
all areas of life.

Letter from the Chair

Dear Friends and Supporters,

As we reflect on the past year, it is with a sense of humility and resilience that we look ahead to
the future of the Women’s Leadership Initiative (WLI). The challenges of the past years have
tested us, but they have also provided opportunities to assess, refine, and strengthen our vision
for the future.

Although the year saw limited activity due to external challenges and internal adjustments, our
commitment to the core mission of WLI remains steadfast. We focused on ensuring that the
foundation of the organization is solid, with plans to roll out meaningful programs and
partnerships in the coming year.

As we prepare for future growth and impact, we are grateful for your continued support and
trust. Together, we will build the momentum needed to empower the next generation of women
leaders.

With gratitude,
Women'’s Leadership Initiative




Organizational Overview

Our Vision
To be a leading catalyst in transforming women'’s leadership through access to education,
mentorship, and community support.

Our Mission
To foster, inspire, and support women’s leadership across all sectors by providing resources,
mentorship programs, networking opportunities, and leadership training.

Key Highlights of the Year

While the year was marked by fewer events and activities than originally planned, WLI used this
time to focus on internal development and strategic planning. This period allowed us to reflect
on our impact and identify areas for growth.

1. Strategic Planning and Reflection

o WLI's board and leadership team undertook a comprehensive review of our
programs and impact. This exercise allowed us to identify key priorities moving
forward, particularly focusing on sustainable growth, expanding our reach, and
enhancing our support systems for women in leadership roles.

2. Internal Capacity Building

o We focused on strengthening the organization’s internal systems, including
improving our outreach and communications strategies to better engage with
potential partners, mentors, and supporters.

o We began laying the groundwork for upcoming mentorship and leadership
training programs scheduled for the next fiscal year.

Programmatic Updates

Although no formal events or programs were conducted during this period, several key
developments occurred that will lay the foundation for future programming:

1. Mentorship Program Development

o We have started to develop a mentorship program that connects young women
with experienced leaders from diverse sectors. This program will launch in the
coming year, aiming to foster meaningful mentorship relationships that will
support the next generation of women leaders.



2. Leadership Training Curriculum

o Our leadership training curriculum has been reviewed and updated, with plans to
roll out workshops and webinars on topics such as personal development,
negotiation skills, public speaking, and career advancement.

3. Partnerships and Collaborations

o During this period, we reached out to potential partners and collaborators to
expand the resources and opportunities available to our members. We are in
discussions with several organizations to create co-sponsored events in the near
future.

Looking Ahead

As we move into the next year, WLI is committed to re-establishing a strong presence in the
community by:

1. Launching Leadership Training Programs

o The upcoming year will see the implementation of our leadership development
programs, including workshops, seminars, and online courses designed to equip
women with the tools they need to thrive in leadership roles..

2. Expanding Partnerships

o WLIis focused on expanding partnerships with like-minded organizations and
businesses to increase our impact and create more opportunities for women

across the globe.
3. Fundraising and Community Engagement

o We are committed to raising funds to support our initiatives. We will be exploring
grant opportunities to fund our programs.




Womens Leadership Initiative

1.

INCOME

Monthly

£0.00

TOTAL INCOME

£0.00

2.

EXPENSES

Monthly

£0.00

TOTAL EXPENSES

£0.00

SURPLUS

£0.00




