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Names and addresses of advisers {Optional information)

Type of adviser Name

Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document
{eg. trust deed, constitution)

C\O - CONSTAVTUWTION

How the charity is constituted
{eg. trust, association, company)

C\0 — FournvATIoNR

Trustee selection methods
{2g. appointad by, elected by)
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Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

* policies and procedures
adopted for the induction and
fraining of trustees;

o the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

See attadiment

Section C

Objectives and activities

Summary of the objects of the
charity set out in its
governing document
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about;

» policy on grantmaking;

e policy programme related
investment;

» contribution made by
volunteers.
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Section D

Achievements and performance

Summary of the main
achievements of the charity

during the year l\\\_p(
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Section E Financial review

Brief statement of the ,.A\A
charity’s policy on reserves

Details of any funds materially Q\A .
in deficit

Further financial review details (Optional information)

You may choose to include

additional information, where

relevant about:

» the charity's principal
sources of funds (including
any fundraising);

* how expenditure has
supported the key cbjectives
of the charity;

* investment policy and
objectives including any
ethical investment policy
adopted.

Section F

Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees
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Join Forces Trustees Report 2020-2021 Additional Information

As an addition to the annual return, | wanted to outline the changes that have happened to Join Forces
last year. Unfortunately, Mr Marc Ashton passed away suddenly and because of this, Shaun Conner
decided that he could no longer ¢ontinue as Chairman. ! have been a close personal friend of both
Marc and Shaun for many years and decided that | would step up as Chairman to take the charity
forward and continue the work that had been done so far. Shaun and Marc had already set everything
up for the charity and had funded all the initial costs personaily. | have now been able to move things
on and have been able to make fantastic progress for Join Forces not only focussing on supporting ex
service personnel but have made strides to include helping the homeless to find accommodation,
support with rental costs and help them to integrate back into society. | have been able to raise many
thousands of pounds and have made contacts in thé housing rental market to secure property owners
who are keen to help Join Forces in the work that they do.

[ feel that this is now a really exciting time for Join Forces and the contribution that both the two new
trustees and myself can bring will really take the charity forward and do justice to the initial work
undertaken by Marc and Shaun.

Regards

A Ltownsbhrough
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Section A Receipts and payments

Unrestricted Restricted Endowment Total funds Last year
funds funds funds
to thaEnaanast to the nearest £ to the nearest £ to the nearest £ to the nearest £
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Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

Bli Assets retained for the
charity’s own use,

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees
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Section B Statement of assets and liabili

Unrestricted Restricted Endowment
Details - funds funds funds
to noarest £ to nearest £ to nearest £
Total cash funds O oS O -
(agres balances with recelpts and paymenta ‘ Lt RS :
' account(s) QK oo 0K Ok .
Unrestricted Restricted Endowment
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Fund to which . Current value
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