
 

 

 

 

 

 

 

West Hill & District Community Association 

 

Annual General Meeting 

Saturday 19 July 2025 

3:00pm - 4:30pm 

West Hill Community Centre 

Croft Road Hastings  

TN34 3JT 

 

Chair of Trustees Report  

 

AGM Business 

 

Trustees and Committee members will give reports on various aspects of the Centre’s 

operations at the meeting - please see the agenda. 

 

Change of Guard 

 

Changes over the past year have included: 

 

● Jim Ralley rejoined the Centre as a Committee member. 

● Meraud Davis joined the Committee. 

● Sally Paffard left the Committee. Thank you for your contribution, Sally! 

● Meri Jenkins remained the Chair. 

● June Pratley remained the Treasurer. 

● Ant Davis serves as Secretary. 

● Linda Jeal remained as Trustee.  

 

Accomplishments in the past year include: 

 

50th Anniversary Events 

 

Our Anniversary events to celebrate 50 years on Croft Road were extremely successful. The 

Association, which formed in 1949, raised funds over many years to build the Centre which 

opened in 1974. 

 



During the year, we held four events which drew a broad, diverse number of people to the 

community centre 

a. On February 24th we held the first event – “The History, the People, and the Place” with 

guest speaker and local historian, Steve Peak and Tush Hamilton, a long time fisherman 

in Hastings. Tom Kelly sang sea shanties. The event was a huge success with standing 

room only and good press coverage. 

b. The 2nd event, “A Growing Community” took place on May 11 and focussed on growing, 

stewarding, and understanding our environment. As we are surrounded by community 

gardens this event was a tribute to local gardeners and to the community we live and 

work in. 

c. Our third event on September 7th was the Centre’s 50th Birthday Bash with a huge 

birthday cake which the then Mayor Judy Rogers helped to cut. Several local councilors 

popped in, and Godfrey Davis brought our local MP Helena Dollimore to see the Centre. 

We ate cake, literally gave the building a big hug, drank lots of tea, chatted with friends 

and neighbors, and shared stories about the Centre. 

d. On November 16th, we ran an Arts and Crafts Fair with 16 vendors offering jewelry, 

decorations, food, ceramics accompanied by many mince pies to kick off the holiday 

season. 

 

Other Activities 

 

In 2025, we have already held a community event - Strawberry Fair on May 31st with Eton Mess 

as the featured food delight. Eton mess is a meringue, strawberry and cream mash up and we 

served plenty of them throughout the afternoon. There were vendors, music, and face painting. 

 

Coming up on September 6 we’ll have a Neighborhood Knees Up with music and dancing. 

 

Our events happen because of the support of people from the community who contribute their 

time. We are so very grateful and can always use a helping hand. Enormous thanks go to our 

many volunteers who have helped with running the Centre in any way over the past year.  

 

Awards 

 

We are very proud that on November 24, 2024 June Prately was awarded an ‘Award for 

Individual Excellence’ by Hastings Voluntary Action for her exemplary voluntary work in support 

of the West Hill and District Community Association. Thank you, June, for all you do for the 

Community Centre and for your community! 

 

Lease negotiations 

 

Having reached agreement with East Sussex County Council (ESCC) on the Heads of Terms 

(which outlines the main points to be included in a lease and was approved by the ESCC lead 

members in July 2024) we began negotiations for a new lease of 25 years. I am very pleased to 



report that lease negotiations are very close to completion and agreement has been reached. 

We are now waiting for a signed copy to be sent back to us by East Sussex County Council. 

 

We are grateful to our ward councilors for their continued advice and support throughout the 

past few years in our discussions with East Sussex County Council as well as Steve Manwaring 

from Hastings Voluntary Action for his experience and advice. 

 

We are also grateful to the many community members who were involved in negotiations with 

East Sussex County Council in the past four years. 

 

I think it’s safe to say that the Centre will enjoy another 25 years on West Hill! 

 

Throughout the year  

 

● We have sustained a strong financial picture. Please see the Annual Statement of 

Accounts which June Prately will discuss later. 

● We have maintained procedures, insurances, and safety certifications which are crucial 

to running the centre. 

● We have regularly reviewed policy documents to ensure that we are following the correct 

procedures. 

● For the most part, we have maintained bookings with variable but above average usage 

at different times of the year – more on this will be included in the bookings report at the 

AGM meeting. 

 

Challenges and Opportunities include: 

 

People 

The Centre is entirely run by volunteers - at present, our only paid person is our part time 

cleaner. We want more community members to weigh in on decision making. We would love 

people who have some practical skills – bookkeeping, building and construction, publicity, good 

at decision making, opening and closing the building before and after events, team players, 

people who like people to join us.  

 

If you are interested, please see me or any of the committee members, after the meeting. 

 

The Building 

The building has a limited life. It’s a prefabricated structure built in 1973, opened in 1974 with an 

expected life of 25 years. Fifty years later, ongoing maintenance by the Association has enabled 

the building to function for an additional 25 years. 

 

The Lease includes language that would allow us to replace the current building which is 25 

years past its shelf life and is kept going with persistent and careful maintenance. 

 

 



Treasurer’s Report  

1.0 End of Year Accounts for 2024 

Please see West Hill & District Association End of Year Accounts 2024, copies available at the 

meeting.  The accounts have been overseen and signed off by Laura Dawson, Finance 

Manager at HVA, and will be lodged with the Charities Commission following this meeting.   

Income received listed as Receipts include: 

• Hire income, a total of £28,206 and an increase on 2024. 
• Community events and individual donations, total £1,290.58 
• Grant from Southern Water to help with utility costs £1000 
• Grant from Transition Town Learning to Grow £150.  This was used to help establish the            

raised planting beds in the grounds. 
• Donation towards overhead costs from the Baby & Toddler Group £1,000 
• Bank interest £66.33 

 

Expenditure 

Points to note: 

• Expenditure on Community Events £849.36  
• Repairs & Maintenance £2,917.62 – essential repairs 
• Electricity £364.02 does not reflect the electricity charges as WDCA received a large 

refund   
             from our supplier due previous overpayments.   

• Legal Bill £1,514.60 in relation to Heads of Terms for ESCC Lease. 
• Contracts - includes cleaning contract and ASHE Alarms contract for security. 

 

Balance carried  

£16,076.97 at the end of 2024.  Balance carried forward from 01/01/24 £62,980.83 
Balance Total = £79,057.80 
 

WHDCA took the decision to set up a Build Fund of £50,000 and a Reserves Fund £20,353.83.  

The Build Fund money was put into a Fixed Term Savings Account to earn interest.  The 

Reserves remained at Lloyds Bank in a savings accounts.    

2.0 Grants applied for in 2025 

Southern Water - Baby & Toddler Group 

A grant application was submitted to Sussex Community Foundation Fund for Southern Water 

funds to re-establish the Baby & Toddler Group.  This bid was successful and WHDCA is in the 

process of appointing two workers to job share and run the baby & toddler group twice a week 

starting in September.   The session will be held on Monday and Thursday mornings. 

 
June Pratley 
WHDCA Trustee & Treasurer 
 



WHDCC Annual Maintenance Report 2025  
There are up to date records of maintenance going back many years and we keep some 
copies of the plans going back many years too.  

1) Grounds  

a)Grass cutting, hedge cutting, strip of uncut grass  

b)Fruit trees  

c)Tubs and raised beds  

d) Water capture  

2) Building  

a) New electricity supplier, new smart meter, reduced cost.  

b) Some decoration has been undertaken  

c) There are plans to undertake maintenance to the building to meet the requirement of the 

new lease for the building to last for 5 years from the first of May this year 2025.  

 

 

 

 

West Hill Community Centre Annual General Meeting - 18-07-2025 

 

Parent, Carer, Baby and Toddler Group 

 

West Hill Community Centre (WHCC) successfully applied for funding from Southern Water to 

run a parent, carer, baby, and toddler group twice a week during term time (2 year funding).  

Southern Water has four priority areas for funding: Tackling Poverty, Improving Health and 

Wellbeing, Reaching Potential, and Acting on Climate.  By supporting families to thrive with 

early interventions and parent support, and by supporting mental health and wellbeing, the 

group will achieve two of Southern Water’s priorities (Tackling Poverty and Improving Health 

and Wellbeing).  

 

WHCC previously subsidised a baby and toddler group run by parents which was described as 

a ‘lifeline’ by families.  When this group ceased to run it was clear that there was still a need, 

hence the application for funding for a paid position to ensure a consistent resource for the local 

community. £19,000 was awarded to cover an 8hr/week term time position for 2 years, as well 

as operational and administrative costs. 



The committee successfully recruited two experienced group coordinators who wanted the 

position as a job share, each of them running one of the weekly groups.  Initially a ‘soft launch’ 

was planned for the end of 2025 Summer term however this was not possible due to time 

constraints of the committee members and the nuances of establishing a payroll relationship 

with HVA. 

 

The group will commence at the beginning of Autumn term 2025 and run twice a week on a 

Monday and a Thursday.  The coordinators will receive regular supervision from a committee 

member (Meraud Davis), will complete safeguarding training, and will have support from 

Trustees in the event of any safeguarding concerns, in accordance with WHCC Safeguarding 

Policy. 

The group will be promoted using WHCC social media channels and via the website.  The group 

was previously well attended so it is anticipated that it will be again.  Sussex Community 

Foundation is administering the funding on behalf of Southern Water and will require monitoring 

information from the committee to ensure that the group is meeting its intended outcomes. 

 

 

 

 






























