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OBJECTIVES AND ACTIVITIES

The charity’s main objectives are specifically restricted to 
the alleviation and relief of poverty, hardship and distress.    

The charity supports people to improve wellbeing and 
quality of life through community and skills building, both 
for residents and visitors.    

Emphasis is on growing and cooking food, managing a small 
holding and therapeutic support. 

In achieving those objectives during the year, the charity 
continued to offer a safe and stable home environment in 
which residents worked together on our smallholding.

Croft is a charity supporting people in recovery from 
trauma, couched within a therapeutic social system of 
shared farming and craftsmanship. We offer the most 
vulnerable in Norfolk a place to recover, rehabilitate, 
reclaim their independence and form positive community 
connections that extend beyond our farm walls.  

Our range of therapeutic activities, both current and 
planned, is based around our 5 pillars of wellbeing: food, 
nature, animal therapy, creative activities and talking 
therapies. Low income disproportionately correlates to 
poor nutritional choices, and community-based cooking has 
an evidenced positive impact on food choices, budgeting 
and acts as a Lifestyle Motivator. NIH therapeutic 
evidence shows community gardening improves and 
maintains the wellbeing of individuals with positive effects 



on self-esteem, socialisation, confidence and behaviour. 
Stroking animals is scientifically proven to reduce human 
blood pressure by 10%, reducing stress, preventing 
cardiovascular disease, strokes, aneurysms and anxiety. 
Creative community-led micro-enterprises are evidenced 
to empower communities to drive and invest in their own 
social care, increasing financial, marketing and sales skills 
alongside social cohesion and confidence. 

We currently offer supported accommodation plus 
talking therapies with trauma informed therapists and 
phycologists and the use of horticultural therapy from the 
outset. 

HIGHLIGHTS OF THE YEAR
In 2024/25 we were able to support 4 residents, three 
women and one man to be able to rebuild their lives after 
experiencing trauma.

We have worked with our local authority to adapt the 
bedrooms, bathroom and kitchen in the farmhouse to 
accommodate residents with significant mobility issues. 

We run cookery lessons on Mondays and horticulture on 
Thursdays which dovetail nicely as part of the general 
smallholding tasks. 

As part of these activities we have produced over 100 
jars of jam, chutney and pickled vegetables as well as 
over 50 litres of cider vinegar, 280 bottles of apple juice 
and over 200 balms, salves, tinctures and creams. 
This year we expanded the vegetable gardens by a 
further 8 beds, produced all our own compost and grew a 



vast amount of different vegetables and fruit which kept 
us stocked up throughout the year. 

We built our own bog filter to help our large pond and 
to tackle the duck weed and cloudy water. We now 
have no duck week, crystal clear water, 100s of fish and 
newts as well as lilies, reeds, pond flowers and a family 
of moorhens. The bog filter required us to do a lot of 
research and to build our own circuit board using solar 
power. 

We welcomed 9 new chickens to our site and now are 
lucky enough to collect chocolate brown, white, blue, 
green and pink eggs daily. 

Huge effort went into clearing the site. The old chilli sheds 

were dilapidated and needed to be taken down, this took 6 
weeks over the summer and was a very big job. 

Further work to the electrics has been carried out and 
repairs to the roofs and barge boards. 

The 1 bedroom granary attached to the large barn 
has been completely gutted and renovated and is now 
available as a training flat to be used to prepare people to 
live independently as they get ready to move on and live 
independently. 

The big barn which has 3 bedrooms has been totally 
cleared ready to be renovated. 



FUTURE DEVELOPMENTS 

Our next step is to refurbish the beautiful woodworking 
room into a bright and spacious craft room, moving the 
woodwork to the garden tool shed - which is spacious in 
itself. This will enable textiles and printing as well as art 
therapy, adding to the existing offer. 

We also want to develop our outdoor kitchen so we can 
extend our Monday cookery to the outside and expand 
on how we explore food to fork. Included in this will be a 
smokery. 

We also want to redevelop some of our existing workshop 
space. We will develop a wellbeing and yoga space which 
will help us to incorporate movement, meditation and 
therapeutic interventions which will complement our 
current offer and sit within the coaching programme in 
development. 

The goats, sheep and donkeys are imminent, we are 
currently organising the fencing and shelters. 





Julie Eason (Co-Chair): Julie founded The Fundraisers and 
co-founded The Arts Fundraisers, has previously worked 
as a Director of Fundraising for National Charities, in 
the UK Cabinet Office, DCLG, and as director of housing 
for the New South Wales Government. She has won a 
Charity Times Award and a Government Excellence in 
Delivery award for her work.

Georgie Finn (Co-Chair): Norfolk local and a visual artist, 
exhibiting as part of the East Anglian 4PRINTmakers, 
with a BA in Ceramics from Central St martins and MA in 
children’s book illustration. 

Yvonne O’Connor (Treasurer): Managing Director of 
Framptons Accounting Services and qualified accountant. 

Hannah Travers (Trustee Fundraising): former Director of 
Fundraising, and nominated Young Fundraiser of the Year, 
who set up her own consultancy and co-founded The 
Arts Fundraisers, with an 80%+ bid success rate for arts 
clients. (resigned 2025) 

Pea Crabtree (Trustee Comms): Artist, Printmaker, 
Fundraiser and Graphic Designer with long term 
experience of working inside the VCS and in creative 
career and side hustle experiences throughout his 
working life.  

OUR THANKS AND ACKNOWLEDGEMENTS

We would like to thank our board and volunteers (Mark, 
Dan, Clem and John) for their tireless work over the 
year. We would like to thanks Sally and Gareth for their 
feedback in helping us shape our residential service.  

We would also like to thank Jane Peel for the excellent 
onsite horticultural sessions she has delivered with 
residents, also thanks to Sally and Gareth. Annie Blunt 
for her continued interest in what we are doing and 
support of residents. We would also like to thank our 
landlord for her continued support and generous financial 
investment in helping the charity achieve its aims with 
very limited funds and high level of repair needed to our 
site and the buildings within it.  

We believe in ensuring those we serve are represented 
at every level of decision making and our female-led 
Board of 5 has lived experience (direct or via a family 
member) of mental health issues, drug and alcohol 
addiction, the criminal justice system, domestic violence, 
living in poverty, living with a long-term health condition, 
severe vision impairment, neurodiversity, LGBTQIA+ and 
coming from a working class background. 



“Athough I still get low and some days are really hard - I have definitely come out of 
my shell and built up my resilience since being part of Croft, everyone has been so 
kind to me and supportive.” SB

“I’ve been well supported and the place 
is lovely - I’m so happy and grateful for 
everything.” TN

“I feel like I’m part of a family - it feels 
good, especially as my family are so far 
away and I miss them terribly.” LP
















