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OBJECTIVES AND ACTIVITIES

The charity’s main objectives are specifically restricted to the alleviation and relief of poverty, hardship and distress.          
          	         	
The charity supports people to improve wellbeing and quality of life through community and skills building, both for 
residents and visitors.                              	
Emphasis is on growing and cooking food, managing a small holding and therapeutic support.

In achieving those objectives during the year, the charity continued to offer a safe and stable home environment in which 
residents worked together on our smallholding.



 
Our range of therapeutic activities, both current & 
planned, is based around our 5 pillars of wellbeing: food, 
nature, animal therapy, creative activities & talking 
therapies. Low income disproportionately correlates to 
poor nutritional choices, & community-based cooking has 
an evidenced positive impact on food choices, budgeting & 
acts as a Lifestyle Motivator. NIH therapeutic evidence 
shows community gardening improves & maintains the 
wellbeing of individuals with positive effects on self-
esteem, socialisation, confidence & behaviour. Stroking 
animals is scientifically proven to reduce human 
blood pressure by 10%, reducing stress, preventing 
cardiovascular disease, strokes, aneurysms & anxiety. 
Creative community-led micro-enterprises are evidenced 
to empower communities to drive & invest in their own 
social care, increasing financial, marketing & sales skills 
alongside social cohesion & confidence.
 
We currently offer supported accommodation plus talking 
therapies with trauma informed therapists & phycologists 
& the use of horticultural therapy from the outset. We 
have trialled the use of domestic therapy animals (a 
therapy dog, two cats and several chickens are on site) 
and are looking to expand this further to include goats, 
sheep, donkeys etc. We are also looking to develop & 
introduce a series of ‘crofting’ micro enterprises with our 
residents & partner services to develop skills, confidence 
& community-led wellbeing.

          	         	

                              	

OBJECTIVES AND ACTIVITIES
The charity’s main objectives are specifically restricted 
to the alleviation and relief of poverty, hardship and 
distress.          
The charity supports people to improve wellbeing and 
quality of life through community and skills building, both 
for residents and visitors.
Emphasis is on growing and cooking food, managing a 
small holding and therapeutic support.

In achieving those objectives during the year, the charity 
continued to offer a safe and stable home environment in 
which residents worked together on our smallholding.

REVIEW
Croft is a charity supporting people in recovery from 
trauma, couched within a therapeutic social system 
of shared farming & craftsmanship. We offer the most 
vulnerable in Norfolk a place to recover, rehabilitate, 
reclaim their independence & form positive community 
connections that extend beyond our farm walls. At Croft 
we are developing a programme of intensive, trauma-
informed support for people who come & live with us, 
typically for a period of up to two years. We also offer 
shorter stays helping traumatised people gain the skills, 
confidence & networks needed to thrive independently in 
the community.



Over the 3 years prior to the closure of our residential 
units for refurbishment we remained at capacity (6 
residents) & supported 14 residents to successfully 
move into permanent accommodation. In 2021/22 alone 

THE TRUSTEES CARRIED OUT THE 

FOLLOWING CHANGES:

HIGHLIGHTS OF THE YEAR:

Following our 2022/23 official review we explored 
various models & completed a theory of change exercise 
to look at embedding trauma informed practice & the 5 
pillars of wellbeing (food, nature, animal therapy, creative 
activities & talking therapies) into our provision. Since 
developing our Theory of Change & implementing our new 
model we have:
 -  Developed and implemented a 5 ways of wellbeing 
evaluation model with residents and users.
 -  Fully refurbished 3 rooms, the kitchen & a new 
washup equipment room to meet commercial food hygiene 
standards.
 -  Worked with Breckland Council to regain approval as 
a provider of services.
 -  Welcomed 1 new resident & undertaken several ‘get to 
know us’ taster days with another individual, with a view 
to becoming a resident in 2024/25.
 -  Begun establishing service provider partnerships.
 -  Tested social enterprise opportunities making salves, 
oils & soaps from flowers & herbs grown on site.

we worked with 10 residents & enabled 6 successful 
transitions back into society, delivered a 12 step on-
site Recovery Programme, woodworking workshops, 
smallholding animal workshops.
 
In 2023/24 we are proud that, as a community, we have 
created 50 accessible, raised vegetable beds, pressed 
200+ litres of apple juice & produced 80 jars of jam & 
chutney. Since reopening in January 2024, we had 1 
new resident join us, plus began a series of taster days 
with another potential resident. Both individuals have 
accessed weekly cooking and gardening classes, one-
to-one therapeutic support, group sessions, weaving 
and embroidery workshops and support to access local 
activities including yoga, singing and crafting.



Julie Eason (Co-Chair): Julie founded The Fundraisers & 
co-founded The Arts Fundraisers, has previously worked 
as a Director of Fundraising for National Charities, in the 
UK Cabinet Office, DCLG, & as director of housing for the 
New South Wales Government. She has won a Charity 
Times Award & a Government Excellence in Delivery 
award for her work.
Georgie Finn (Co-Chair): Norfolk local & a visual artist, 
exhibiting as part of the East Anglian 4PRINTmakers, 
with a BA in Ceramics from Central St martins & MA in 
children’s book illustration.
Mary Lawson (Vice Chair): a local retired school 
administrator.
Yvonne O’Connor (Treasurer): Managing Director of 
Framptons Accounting Services & qualified accountant.
Hannah Travers (Trustee – Fundraising): former Director 
of Fundraising, & nominated Young Fundraiser of the 
Year, who set up her own consultancy & co-founded The 
Arts Fundraisers, with an 80%+ bid success rate for arts 
clients.
Pea Crabtree (Trustee Comms): Artist, Printmaker, 
Fundraiser and Graphic Designer with long term 
experience of working inside the VCS and in creative 
career and side hustle experiences throughout his 
working life.
Tim Mellows (Trustee): a volunteer at Croft for over 10 
years & Deacon of Hope Church, Norfolk.

OUR THANKS AND ACKNOWLEDGEMENTS:

We would like to thank our board and volunteers (Mark, 
Dan, Clem) for their tireless work over the year. We 
would like to thank our residents for their feedback 
in helping us shape our residential service. We would 
like to thank Bridget for her continued support for our 
residents, bringing her trained therapy dog to our table, 
and for caring deeply that the Charity, and the people we 
support, thrive. 

We would also like to thank Jane Peel for the excellent 
onsite horticultural sessions she has delivered with the 
residents and Annie Blunt for her continued interest in 
what we are doing and support to us in developing our 
therapeutic offer and trauma informed approach?
We would also like to thank our landlord for her continued 
support and generous financial investment in helping the 
charity achieve its aims with very limited funds and high 
level of repair needed to our site and the buildings within 
it.

We believe in ensuring those we serve are represented 
at every level of decision making & our female-led 
Board of 7 has lived experience (direct or via a family 
member) of mental health issues, drug & alcohol addiction, 
the criminal justice system, domestic violence, living in 
poverty, living with a long-term health condition, severe 
vision impairment, neurodivergence, LGBTQIA+ & coming 
from a working class background.



using our fabulous grounds, gardens & orchard to take 
that well-trodden (& dug) road to mental wellbeing, & (iii) 
animal therapy with a range of farm animals, exploring the 
therapeutic benefit of animals as well as using their eggs, 
wool & milk to help build micro enterprises.
 

BUILD SUSTAINABLE LIVES FOR ALL by investing in 
the tools & time to support our community to harvest & 
develop the fresh produce from our land, & animals, & use 
them & traditional crafts associated with crofts including 
weaving, dying fabric, cooking, baking, arts etc to create 
a range of micro enterprises including a micro farm shop 
& from the gate produce. These micro enterprises will 
give our residents skills for work, in establishing micro 
enterprises & independent living, & build self-esteem & 
entrepreneurial experience. This model will also create an 
income stream to reinvest in the growth of Croft & our 
offer, reducing our reliance on grants & donations

The board held our first strategy day to look at the 
challenges and opportunities for the charity in the year 
ahead.
 

Croft has reached a crucial tipping point and over the 
next 12 months we aim to:
 

BRIDGE THE GAP and, following a fallow year, unlock 
further funding for the next 2 years which will enable us 
to demonstrate the impact of our new model.
 

We realise that we can’t rely on volunteers alone & 
therefore we aim to GROW OUR TEAM to pay for a part-
time General Manager with a therapeutic background, 
a part-time Project Manager & Social Enterprise lead. 
We believe in sharing resources & that we are stronger 
together. To maximise our resources & reach we will also 
invest time in exploring partnerships to work with other 
local charities supporting vulnerable people & offer our 
site to their clients for therapeutic work.
 

EXPAND OUR OFFER AND UPGRADE OUR 
ACCOMMODATION TO PROVIDE CREATIVE AND 
THERAPEUTIC COURSES  We wish to convert our barn 
into an arts and therapeutic center from which we can 
run classes, support groups and creative courses for our 
residents, and the wider community – explicitly targeting 
people who are vulnerable or isolated and impacted by 
trauma.
TRANSFORM OUR OFFER with: (i) access to exceptional, 
trauma informed psychologists & therapists, for individual 
& group sessions as needed, (ii) horticultural therapy 

OUR FUTURE PLANS:



“I came to Croft to help me begin to build skills for independence as well as 
learning to develop tools to overcome my anxiety and childhood trauma. My 

relationships with family have broken down and I need a tranquil place to begin 
my recovery journey but at the same time to build resilience.” SB
















