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The charity’s main objectives are specifically restricted to the alleviation and relief 
of poverty, hardship and distress.

The charity supports people to improve wellbeing and quality of life through 
community and skills building, both for residents and visitors.

Emphasis is on growing and cooking food, managing a small holding and therapeutic 
support.

In achieving those objectives during the year, the charity continued to offer a safe 
and stable home environment in which residents worked together on our 
smallholding.

OBJECTIVES AND ACTIVITIES

The charity went into review on 17th December 2021. The purpose of the review 
was in order to refurbish the buildings and for trustees to review charitable 
operations and objectives. This coincided with a change of ownership of the 
property in 2022.

At this point 4 residents were moved on and 2 residents remained whilst their 
move on plans were implemented. We agreed that two elderly residents living in 
parts of the site that are not due for immediate renovation would remain on site, 
alongside out live in volunteer.

Within this financial year the last two remaining residents due to move were 
supported to move on into private accommodation which has proved very 
successful.

Once this was achieved the work began on the buildings and grounds in preparation 
for reopening.

Alongside this the trustees initiated a theory of change exercise with a view to 
reintroducing residents in early 2024 once the necessary changes had been agreed 
and implemented.

REVIEW



THE TRUSTEES CARRIED OUT THE FOLLOWING CHANGES:
Recruited two new board members taking the board to 7 members.

Reviewed the position of the charity as a faith based charity and decided to move 
away from this.

Met for a strategy day to consider what had been learnt during the review period 
and agreed that the following changes would be formally ratified at our next AGM.

•	1. To change the Charity Name from Fincham’s Farm to Croft.

•	2. To change the focus of the charity from addiction and homelessness to 
•	supporting people to recover from trauma and combat isolation.
•	
•	3. To apply for planning permission for a series of garden apartments to extend 

our accommodation and allow for reconfiguration of the smallholding’s buildings.

•	4. To explore a model of mixed provision of long term and shorter-term stays, 
and day services, short term retreats and courses from the site, to test new 
ways of working with a range of vulnerable client groups and extend our reach 
and impact.

•	
•	5. To accommodate both men and women (historically the charity typically 
•	focused on men).



Refurbished 3 bedrooms now ready for residents.

Developed new accessible vegetable gardens with 50 raised beds.

Bumper harvest from the vegetable gardens and orchard.

Pressed over 200 litres of apple juice half of which was made into apple cider 
vinegar.

3 new residents have carried out overnight trials ready to join us in 2024

80 jars of jam and chutney produced.

Tested opportunities for a new social enterprise making salves, balms, oils and 
soaps from flowers and herbs grown on site and goats milk.

Fully refurbished the farmhouse kitchen ready for new residents.

Developed a new washup and equipment room meeting food hygiene standards for 
commercial use.

Developed a new tool shed ready for residents working in the gardens.

Refurbished the farmhouse lounge ready or residents.

Bought a new large chicken coop to keep the chickens safe at night.

Built a new website for Croft.

Strengthened the board.

Brought the board together for a successful strategy day.

HIGHLIGHTS OF THE YEAR



CHAIR'S REPORT

This has been the year of great change, instigated by our decision to go into 
review at the end of 2021.

Whilst we only housed two elderly people who live on site (our now retired 
founder, and long-term elderly resident), we managed an exceptionally busy year, 
even without our usual number of residents.

We experienced turbulence within the board at the point of transition of ownership 
of the smallholding from our founder to the current landlord. A skills audit identified 
we were lacking some essential skills within the board and so we recruited some 
new trustees to support with finances, fundraising and to add local capacity.

The combination of new skills round the board table and the continuity provided 
by longer term trustees has worked well. As a result of the transition the board 
have had open conversations around our own values and collective ambitions for 
the charity and resolved and avoided potential conflicts effectively. We have come 
through the transition stronger and united, with a better understanding of each 
other, and a clear vision for the charity’s future.

The property and grounds have seen vast changes thanks to the input of our new 
landlord. We now feel ready to open our doors again to three residents in 2024.

Breckland Council have approved us as a provider of services and agreed our 
rates for residents.

We also submitted planning permission for 6 garden apartments.

Working together with the trustees, we have reviewed our charitable objectives, 
learning from our operations since 2018. We have undergone a full governance 
review which has included the recruitment of new trustees and the implementation 
of very robust governance frameworks.

The board spent time within the year considering what our new name would be 
after we realised, we needed to change it to satisfy our neighbour, whose property 
is named on her deeds as Fincham’s Farm. The name Croft has come from the fact 
that we are situated on the site of an old croft. We intend to explore this history 
and focus on exploring traditional crofting skills and crafts such as wool making and 
weaving.

We explored various models, completed a ‘theory of change exercise to look at 
embedding trauma informed practice and the 5 pillars of wellbeing into our 
provision. 



We concluded our therapeutic offer will revolve around working in nature, caring 
for animals, developing micro enterprises around arts and crafts, focusing on 
growing and cooking food that aids health and wellbeing and providing access to a 
range of talking therapies and mindfulness activities.

We are introducing additional animals in 2024, 
the board have agreed on sheep (including Pepin 
Merino for their wool), goats and miniature 
donkeys.

We will experiment with making balms, salves and oils to kick-start 
our micro enterprises.

We are pleased to be working with fantastic therapeutic practitioners who will 
offer great support to the residents who have experienced trauma and are 
rebuilding their lives.

We are also excited about working with wellbeing practitioners who will deliver 
yoga, meditation and therapeutic workshops to our residents and visitors and we 
have been researching and building relationships with appropriate practitioners 
over the last year.

We are exploring partnerships that allow other organisations supporting 
traumatised or isolated people to access our site, enabling more people to benefit 
from time in our stunning surroundings. (The smallholding is in an idyllic rural and 
exceptionally peaceful setting, which in itself, supports and promotes wellbeing).

We have commissioned Sylvan Gardens to create a concept design for our site, 
incorporating gardens within gardens, sensory and therapeutic spaces, interposed 
with areas for the animals. This work has been done pro bono by Alexis Montaigu 
of Sylvan Gardens for which the charity is extremely grateful.

Alongside this we are, as a result of current cohort of elderly residents, exploring 
the provision of support for older people who are experiencing isolation and 
loneliness, especially common in rural areas. We also want to explore provision for 
those with Dementia and the sensory areas and opportunities for accessible 
gardening are a first step in this. We will facilitate opportunities for older people to 
have adventures and test the benefits of intergenerational provision.

I am immensely proud of all the trustees for their commitment and resilience 
during this period of change, and the way that we collectively navigated the period 
of transition.



We look forward to opening our doors to 6 residents who will have the 
amazing opportunity to join the smallholding household for up to 2 years. Our 
support in terms of the residential offer will include both men and women who may 
have suffered trauma or illness or are at risk of being homeless. This may include, 
mental health issues, fleeing domestic abuse, unable to maintain a tenancy or 
learning disabilities.

Our review is concluding and we are ready to resume operations and begin 
fundraising for the development of a number of these projects.

Concept site design sketch 
courtesy of Sylvan Gardens:



our thanks and acknowledgementS

Many thanks to our dedicated board of trustees, new and old, without who we 
would not be able to exist and operate.

We would also like to thanks to our landlord for her support in refurbishing the 
buildings and grounds ready for opening to new residents in 2024.

Many thanks to Mark, our live in volunteer who continues to carry out general 
maintenance of the houses and grounds.

Many thanks to Tim for volunteering in the grounds every Friday

Huge thanks to Tony for pruning our peach, apple, pear, plum and medlar trees.

Thank you to Farmer Richard for bringing manure every year.

Big thanks to our neighbours Paul and Linda for donating all their apples to us for 
juicing along with ours

An enormous thanks to our volunteer Dan who helps wherever needed most 
weekends



The grounds and outbuildings:
We have drawn up plans for the redevelopment of the grounds and growing areas, 
having worked with a garden designer Alexis Montaigu from Sylvan Gardens.

Our plan is to build an outdoor kitchen and smokery and experiment with growing 
specific things really well and making small batches of beautifully crafted food items.

We plan to test out a micro enterprise making balms salves and oils made from 
organically grown herbs and flowers from the gardens.

We plan on developing a craft space and making our own wool, weaving and dying 
and testing out handmade items.

We plan on opening up our site to the wider community.

We also plan to open up our large farmhouse kitchen for cookery classes and 
community learning.

We aim to refurbish our main barn to create a beautiful workshop for a range of 
therapeutic activities for both the residents and the wider community. Whether 
this be yoga, craft, wellbeing workshops or keeping fit classes.

our future plans
















