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Undoubtedly, the major achievement for the Shed during this period has been the final completion

of our long planned major refurbishment. We now have an internalWC, new kitchen units, a firewall

between the workshop and mess areas, new wiring, new lighting, a new ventilation system and new

security doors at both ends of the building.

Our thanks go to Dunstable Town Council, their subcontractors and other local businesses for their
support through this program.

The last stage of this program was the installation of new double glazed windows, aided by

successful funding grants.

lnevitably, this work meant that there were some times when normal Shed activities could not
proceed, but members stayed in touch and several completed home projects. The Shed formally re-

opened in May, with an event supported by local dignitaries including our MP and local radio.

Through the year we have supported 8 local markets, as well as other local events. Due to changes
in the locality and national changes, we have seen varied levels of income from these, but still

eontinue to support them.

During the year, we also welcomed our first lady member

Our financial report is based on the last financial year and on banking information currently

available. During this period, we settled our account with DTC for the cost of the refurbishment.

Although a significant sum, we were able to fund this from our existing bank balance, without having
to ask members for any additional contributions. At this time, our members subscriptions remain at
C,l n ^^' manlh:- rv P-i ttivtrtti.

In

2



So, taking April 2023 as the starting point for this report:

1; lLlembership:

{.1 : llilembership lssues:

Thefe fte3 BecB n6 gisffffeeff eaefigc in meffiEer3hip nufnbefs $in@ last y6si:6 rcpoft; witli
registered membership remaining at 25.

{.2: Social Prescribing:

.We [:aue Frad saveral ccfttaets with loeai Soeial $er*ieas, iaFrieh haue resutterl in some vj*its by
prospective members, but for various reasons none have decided to join the Shed.

2: lnsurance, Premises & Facilities:

2.!: lnsurance:

The 2023 I 24lnsurance Policy provides comprehensive cover for all cunent and planned activities,

Public Liability lnsurance {including Employee's Liability lnsurance) and Trustees'indemnity.

2.2: Premises:

Now that the refurbishment is complete, we are in discussion with Dunstable Town eouncil about

the long term lease arrangement for the Shed. This wilt include, for the first time, the Shed taking
responsibility for electricity and water costs for the building.

2.3: Facilities:
!^\+!---lF +F-*!-- +!--.1 i*.-.-...-..,,-.---..-.-.+.-. .-., ,+!i-.-..-{ - - '- -:r:''Uliier Ii-iai-i Iile iillili-OVeineilIs OUIiifieU pieviOiiSiy, OUI iaciiilies IeiTiaiii iaigt,iy ulicllallgeu.
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3: Health, $afety & Well-being:

3.f : Trustees Aetioms: Trainirrg end recoffiing continue in line with tire improved proeesses that we

implemented last year.

&,2: The.!ble-mEer.$,General M€st!$g: TheAGM w.et l'leld an 14s.!!,ly 2023.

3.3: Actions: All Actions from the AGM, with the exception of ananging for further First Aid training,

have been completed.

3.4: Health & Safety Policy Statement: As per last Report.

3.5: Health & Safety File: Gontains p eomprehenaive seJ gJ instructions anQ ggi$glines regaEding

the management of accreditation, use of machine and hand tools, etc.

3.6: PPE: This is available free issue, except for safety footwear, the purchase of which is the
responsibility of members.

3.7: Fire Safuty: The inspection of the fire extinguishers remains the responsibility of DTC and has

been undertaken as requlred. Fire Safety trainlng has yet to be glven to members.

3.8: First Aid: There are now five First Aiders, three of whom have only been trained to deal with
heart attacks. Additional training is required.

3.9: Accidents and Near Misses: There have been no accidents or near misses in the reporting
period.

4: Finance, Fund Raising I Community Activities and Products:

.i. t; Ftrtarrtt,ri.

The Shed continues to raise sufficient funds for activities to continue and investigates sources ef
extemalfunding as we become avvar€ of them,

4.2: Fund Raising I Community Activities:

*' Dwretabte"T.o.txn*ottnoi!: We'haveeeen lee-aetivity direetly for"DTC" i+the{eet yeer,

. Trade and Craft Fairs: We have attended eleven trade and craft fairs during the year,

which have c,ontributed significantly to our income. We also use these as opportunities to
publicise the Shed and meet potential new members.

r The 2023 Dunstable /Anglia in Bloom Project We continue to offer our assistance to
suoport the 2023 prgject. Again, we have supplied the Award Plaques for the prize giving

ceremony.
. We have developed links with the Co.Op, and have received grant funding from them for

iI+r,lf tssts *ftd €qiiiprft€ftt Bte.

4.3: Other ltems of Note:

' We arranggd a Christmas Dinner for members and their ggests at a local restaurant in

December.
. Unusual products this year included a number of plywood shapes, to be used as backing

hgarCs for.ceramie mosaies for a lscal erafter and a ladder to enable elderly eats to elimb a
fence...

. We continue to attend events to publicise the Shed an our activities, including a Veterans
h.*^li-ra 61..L ^si l^--l n-A--. sr:#--ff.
ElIEaKIUb-t islui.i i:ii-iU iUUAi -ra(jtaiy rllEt LltlgS.
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5: Corrective Management Actione: lmplemented for 20?,5 1 24.

?here h*ve beei:i n* eignifiexi* sorrestive mariageifient aetioms required im thio period:

6: Future Plans:

The Shed is now efiteririg a period of stability, where we ccntinue to grow. \lJe har,re Shed time
available for new members and continue to see support in terms of donations and commissions for
the localcommunity.
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Trustees'and Chairman's Report signed by:

Cllr. John Gurney: Ghairman, Trustee & Town Council Rep.

rf
Nigel Skinner: Trustee & Secretary.

Glynn Ellis: Trustee & Proiect Mgr.

Date: 3 fi.i{r* .iS

Date:

?qltAutu+eZ l/"
ffrfro Z{

et.l \UBernhard Batchelor: Trustee & Treasurer.

David Gould: Trustee, Webmaster & Membership Secretary Date
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