
 

 
 
Trustees’ Annual Report for the period 
 
From:  1 March 2024  Period start date    
To:  28 February 2025  Period end date 
 
Charity name:  LET’S FEED BRUM LTD   
Charity registration number:  1178574   
 
Objectives and Activities 
 
 SORP reference  
Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 We seek to bridge the gap between the 
commissioned services for those individuals 
who are homeless and/or at risk of 
homelessness in the city of Birmingham, and 
those who are on the street, through the 
provision of food and clothing and the power 
of befriending.  Every day, our volunteers 
connect with our service-users and meet 
their immediate needs - providing hot food, 
drinks, snacks, sleeping bags, clothing and 
toiletries - and thereby create a consistent 
and meaningful dialogue that helps us better 
understand their needs.  We then try to 
signpost them to the relevant services 
across the city, supporting them along the 
way. 
 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

Para 1.17 and 
1.19 

Every evening of the week, our volunteers 
tour the city centre with a mobile food-truck, 
distributing hot food and hot drinks (as well 
as emergency backpacks and sleeping 
bags) to, on average, 40 service-users per 
night.  On two mornings each week, our 
breakfast service (in Cathedral Square) 
provides hot food, hot drinks and snacks (as 
well as sleeping bags, rucksacks, new and 
used clothing and shoes, toiletries, and 
second-hand books), meeting the needs of 
approximately 175 people per breakfast.  
The friendship and trust so established with 
our service-users allows us to signpost 
individuals to services elsewhere to address 
issues of addiction, housing, and mental 
health. 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 It is confirmed that the Trustees have had 
regard to the Charity Commission’s 
guidance on public benefit. 



 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 SORP reference  
Policy on grant making Para 1.38 N/A 

 
Policy on social investment 
including program related 
investment 
 

Para 1.38 N/A 

Contribution made by 
volunteers 
 
 

Para 1.38 The charity is almost exclusively volunteer-
run and volunteer-led, so that the 
contribution made by volunteers – whether 
as Trustees, in the carrying out of its 
purposes, or in its administration - is 
immense. 
 

Other 
 

 N/A 

 
 
Achievements and Performance 
 
 SORP reference  
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

Para 1.20 Our service-users are those experiencing 
homelessness, or those living in temporary 
accommodation, and/or those who are 
vulnerable.  They come from all ages, 
ethnicities and religious backgrounds, but 
there is a disproportionately high number of 
men among the people we serve.  The 
charity is volunteer-led and volunteer-run 
(save for three self-employed people 
performing background operation roles).  We 
have more than 200 adult volunteers who 
support the charity and are ‘client-facing’, but 
none are ever unsupervised.  We take no 
data (name, date of birth, etc) from any of 
our service-users.  Two hostels for the 
homeless in Birmingham closed their 
operations during 2024; coupled with the 
impact of the cost of living crisis, the 
numbers accessing our services increased 
very significantly in the reporting year.   
 
Every evening of the week, our volunteers 
have toured the city centre with a mobile 
food-truck, distributing hot food and hot 
drinks (as well as emergency backpacks and 
sleeping bags) to, on average, 40 service-
users per night.  On two mornings each 
week, our breakfast service (in Cathedral 
Square) has provided hot food, hot drinks 
and snacks (as well as sleeping bags, 
rucksacks, new and used clothing and 
shoes, toiletries, and second-hand books), 
meeting the needs of approximately 175 
people per breakfast.  That is an increase of 



approximately 50 people from the previous 
year.  The friendship and trust so 
established with our service-users is a 
positive in itself for those who are lonely or 
feel friend-less or neglected, but it has also 
allowed us to signpost individuals to 
addiction support, benefits advice, housing 
advice, bereavement counselling, 
employment advice, and asylum-
seeker/refugee support. 
 
Other notable activities in the reporting year 
include the provision of lunch for over 150 
women/children who had been the subject of 
domestic violence, as well as the annual 
Christmas lunch in St Philip’s Cathedral on 
14 December 2024 (a sit-down, three-course 
dinner for close to 300 service-users).   
 

 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
Achievements against 
objectives set 
 

Para 1.41 
 
 

As above 

Performance of fundraising 
activities against objectives 
set 
 

Para 1.41 N/A 

Investment performance 
against objectives 
 

Para 1.41 N/A 

Other 
 

 N/A 

 

 

Financial Review 
 
Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 The charity’s financial position is secure, 
with sufficient income from donations/grants 
to achieve its objectives. 
 

Statement explaining the 
policy for holding reserves 
stating why they are held 
 

Para 1.22 N/A  

Amount of reserves held Para 1.22 N/A 
 

Reasons for holding zero 
reserves 

Para 1.22 Funds are utilised when required in order to 
meet the charity’s objectives. 
 

Details of fund materially in 
deficit 
 

Para 1.24 N/A 
 

Explanation of any Para 1.23 N/A 



uncertainties about the 
charity continuing as a going 
concern 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

Para 1.47 N/A 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

Para 1.46 N/A 

A description of the principal 
risks facing the charity  
 

Para 1.46 N/A 

Other  N/A 

 
 
Structure, Governance and Management 
 
Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Articles of Association 
 
 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Limited company 
 
 
 
 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 
 

Para 1.25 Vote by Board of Trustees 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
Policies and procedures 
adopted for the induction and 
training of trustees 
 

Para 1.51 N/A 

The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 

Para 1.51 N/A 

Relationship with any related 
parties 

Para 1.51 N/A 



 
Other 
 

  

 

Reference and Administrative details 
 
Charity name LET’S FEED BRUM LTD 

 
Other name the charity uses LET’S FEED BRUM or LFB 

 
Registered charity number 1178574 

 
Charity’s principal address c/o HCR LEGAL LLP 

105 HIGH STREET 
WORCESTER 
WR1 2HW 
 

 

  

Names of the charity trustees who manage the charity 

 

 Trustee name Office (if any) 
Dates acted if not 
for whole year 

Name of person (or 
body) entitled to 
appoint trustee (if any) 

1 ALAN STRANG Chair of Trustees   

2 ANDREW CURRAH Treasurer   

3 RAJEEV RANA    

4 KATHERINE STRANG    

5 SIMONE ROBINSON    

6 MAEVE O’SULLIVAN    

7     

8     

9     

10     
 
 
Corporate trustees – names of the directors at the date the report was approved 
Director name   
N/A   
   
   
 
Name of trustees holding title to property belonging to the charity 
 
Trustee name Dates acted if not for whole year  

N/A   
   
   
 
 
 
 



Funds held as custodian trustees on behalf of others 
 
Description of the assets 
held in this capacity 
 

N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

N/A 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets 
 

N/A 

 
 
Additional information (optional) 
 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

N/A   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

N/A 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 
 
N/A 

 

Other optional information 
 
N/A 

 
 

 
 
 
 
 



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) Andrew Currah  

Full name(s) ANDREW CURRAH  

    Position (eg Secretary, 
Chair, etc) 

 
TRUSTEE & TREASURER 
 

 

 

Date 
12 December 2025 

 

 

 














































