
Lighthouse Hazlemere 2023 Chairperson’s Report

Having been a trustee of Lighthouse Hazlemere on and off for a number of years, 2023 was my
first year as Chair.

When Lighthouse Hazlemere began in 2000 it served a wide area stretching from Hazlemere to
Penn, and across High Wycombe, with a large number of churches to resource it. In recent years
Lighthouse has planted many new sites locally, and with each new site, Lighthouse Hazlemere
has served a smaller catchment of children and been resourced by a smaller number of
churches.

In 2023 it seemed appropriate to review the provision offered by Lighthouse Hazlemere, reflecting
on the current ability of local churches to effectively resource and run a week long Summer
holiday club for children in our community. In early 2023 a small group of LHH trustees, the then
associate vicar for Hazlemere Parish Church, and interested individuals met to this end. It was
decided that we would run a pilot year which would incorporate a new timetable and a new site,
with three core values:

Gospel centered: Christian leaders to present the gospel message through word and action;
children to have the opportunity to learn about and encounter God through worship, teaching,
and prayer, as well as through interaction with their leaders

Fun: There should be variety, creativity and choice for the children. Volunteers shouldn’t be over
burdened and will want to help next time around

Safe for all: To adhere to Lighthouse adult to child ratios; Lighthouse Keepers to be 18 years
plus, and the age at which young people can volunteer to be raised to 14 years. To reduce the
number of children attending, and move to a smaller, more manageable, and safer site.

I would like to thank everyone who worked so hard to steer the vision and plan for Lighthouse
Hazlemere 2023. And to all those who worked so hard during Lighthouse week, with particular
thanks to the trustees, management team and workshop leaders.

Lighthouse could not run without volunteers, and in 2023, 139 people were part of our volunteer
team. This enabled us to accept 180 children from 320 applications. The average daily
attendance was 152 children. There were 10 children with places who did not attend at all.

The LHH trustees believe the changes piloted in 2023 have provided us with a framework which
can be refined and developed to enable Lighthouse Hazlemere to continue to bring the gospel
message to children in our community, build relationally with local families, and disciple children
who have already committed to journeying in faith, for many years to come.

Alison Tuddenham



LIGHTHOUSE HAZLEMERE CHARITY NUMBER 1178562

INCOME AND EXPENDITURE
FINANCIAL YEAR ENDED 31st December 2023

EXPENDITURE 2019 2020 2021 2022 2023 
Activities 185.88 0.00 1,100.23 389.07 1,401.13
Teaching/mainstage 844.93 0.00 0.00 222.31 0.00
Tents/staging 19,926.35 0.00 3,718.12 2,745.85 0.00
School Hire/site 2,339.98 0.00 1,650.00 1,753.23 1,200.00
Electrics 3,270.00 0.00 0.00 0.00 0.00
Refreshments (including BBQ's) 348.22 0.00 67.26 227.13 0.00
Admin/Lighthouse Central 3,603.77 5,454.50 6,617.77 2,314.00 7,064.15
Insurance 700.98 60.40 297.52 459.46 419.59
Fresh 790.00 0.00 0.00 300.00 0.00
American Team 0.00 0.00 0.00 0.00 0.00
Shop 3,675.44 0.00 0.00 649.39 877.08
Helpers T Shirts 912.60 0.00 631.79 254.34 0.00
Lanyards 240.00 0.00 0.00 360.00 0.00
First Aid 1,000.00 0.00 0.00 117.64 0.00
Literature 0.00 0.00 0.00 177.64 0.00
Storage 0.00 361.95 997.61 1,042.69 1,129.77

Total Expenditure 37,838.15 5,876.85 15,080.30 11,012.75 12,091.72

INCOME
Donations from churches 8,540.12 6,900.00 3,300.00 1,200.00 200.00
Donations – Gift Aided 8,415.00 4,540.00 475.00 2,960.00 310.00
Donations – non gift aided 2,799.09 5,458.75 4,885.68 1,201.95 31.25
Donations – GASDS 828.53 55.00 0.00 0.00 725.00
Donations – Online 1,813.92 1,093.53 5,898.49 5,103.21 3,281.81
Gift Aid Tax refund 5,690.27 0.00 0.00 1,258.25 757.25
Miscellaneous gifts 1,000.00 0.00 50.00 0.00 0.00
Fresh 606.69 0.00 0.00 0.00 0.00
American Team 0.00 0.00 0.00 0.00 0.00
Shop 2,710.12 0.00 0.00 1,215.79 577.15
T Shirts 97.50 0.00 145.90 0.00 0.00
Lanyards 412.00 0.00 0.00 69.46 0.00
Hoodies and Polos 342.00 0.00 0.00 0.00 0.00

Total Income 33,255.24 18,047.28 14,755.07 13,008.66 5,882.46

Income – (Expenditure) in Year (4,582.91) 12,170.43 (325.23) 1,995.91 (6,209.26)

Balance brought forward 10,095.73 5,512.82 17,683.25 17,358.02 19,353.93

Balance carried forward to next year 5,512.82 17,683.25 17,358.02 19,353.93 13,144.67

Variance to bank balance 0.00
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