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Lighthouse Hazlemere 2022 was my first and last Lighthouse as Chairman. I joined 
the trustees as treasurer after Lighthouse 2019 to address financial problems and 
stepped in as an interim Chairman in 2022 so that Carole O’Brien could stand down 
in confidence that Lighthouse could continue without her. 

 
Carole was passionate about Lighthouse because she loved children, young people 
and even grownups! She wanted everyone to know what Jesus had done for her so 
that they, too, could experience God’s love. Lighthouse was just one of the ways she 
shared her faith. She was an amazing example to us all, and we miss her. Enabling 
Carole to be at Lighthouse 2022 in a role appropriate to her health at that time was a 
privilege. 

 
I want to thank everyone who worked so hard to make Lighthouse Hazlemere 2022 
happen, in particular, the trustees and the management team who did so much in the 
run-up to the event. 

 
Lighthouse could not run without volunteers, and in 2022, 91 people signed up to 
help. This enabled us to accept 278 children from 521 applications. The average 
daily attendance was 247 children. There were 9 children with places who did not 
attend at all. 

 
In recent years Lighthouse has planted many new sites locally. Each new 
Lighthouse has meant that Lighthouse Hazlemere is serving a smaller catchment of 
both children and volunteers. We need to be grateful that Lighthouse Hazlemere 
has become smaller but better focused on the local community it serves. If we had 
kept the “big” Lighthouse model, the total number of children who enjoy Lighthouse 
would now be smaller. 

 
In 2021, as we emerged from COVID we experimented with reducing the number of 
marquees to one and using more of the school buildings. In 2022 we didn’t hire any 
marquees, although we did purchase some gala tents so that we could locate the 
shop and refreshments outside. Using school buildings saves a lot of time and effort 
for the site team. It also makes Lighthouse financially sustainable; post-pandemic 
marquee costs shot up, so nearly all Lighthouses are now following us in using 
school buildings. 

 
I have now stood down as Chairman, treasurer, and trustee to focus again on 
Lighthouse Central and database development. But am excited by the vision of the 
current trustees which I believe will ensure Lighthouse Hazlemere will continue with 
a new focus and into a new chapter. I have been involved in Lighthouse Hazlemere 
since it started in 2000, so you will not get rid of me! I will continue to support you 
where I can, and look forward to seeing you at Lighthouse Hazlemere 2023. 

 
God bless. 

 
Richard 
 
 
 
 



 


