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Introduction 

2023 continued to be a year of transition and rebuilding for Malvern Evangelical Church (MEC) . As a  

congregation we have been involved in serving in various ministries within the church and in the 

community, propelled by God’s grace and a large and dedicated team of volunteers.  

Although this report provides a summary of what we achieved at MEC in 2023, it can never fully 

capture all that has been done by those who have faithfully and sacrificially served through the year. 

The leadership is grateful to a good God and a faithful congregation who have prayed and laboured 

to see lives transformed by God’s love. 

The Congregation 
As in any period of transition, MEC has experienced changing numbers of regular attenders and 

registered members. We have had familiar faces leave for various reasons and we have had shared 

the grief of those in our fellowship who have faced the loss of loved ones. But we have also enjoyed 

the privilege of seeing God bring new faces into the church. In all this, we are grateful to God for the 

family at MEC. 

Members 

MEC maintains a list of registered members who are eligible to vote on church business, and whose 

attendance at church meetings contributes towards attaining a quorum. At the start of 2023, MEC 

had 61 registered members. We finished the year with 67 registered members. MEC is comprised of 

a larger congregation made up of members and non-members, who participate in the life of the 

church, serve in various ministries and are an integral part of the MEC family. We thank God for all of 

those who call MEC their home church. 

Volunteers 

MEC as a church has always relied on and encouraged members of the congregation to actively 

participate in the ministries that God has entrusted to us. In 2023 this was very evident, as many in 

the congregation stepped up to serve and take responsibility in different ways. This included, 

participating and leading in different aspects Sunday services, volunteering in mid-week groups and, 

most importantly, providing pastoral support to others in the fellowship. Much of what the church 

accomplishes is only possibly because of the dedicated service of all our volunteers. Thank you to all 

the volunteers who faithfully serve at MEC. 

Governance  

Advisor 

Following the resignation of the minster in 2022, Revd. Geoffrey Richardson (Geoff) was appointed 

as an interregnum advisor to the church and continued in this role through 2023. The appointment 

of Geoff Richardson was a great blessing to MEC. We are convinced that God provided the church 

with the right person to counsel and support the church through our period of transition.  
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In his role as an advisor, Geoff was asked to oversee the process of recruiting the next minister, to 

provide advice to the leadership, and to help with pastoral support through the interregnum period.   

Having exceeded all that was asked of him, Geoff stepped down from his role at the end of the year. 

It was with mixed feelings that we said goodbye to Geoff. The sadness at losing his advice and 

support was tempered with the knowledge that we would continue to enjoy his friendship and 

support for MEC, as we looked forward with anticipation to a new period of growth with a minister 

in place in 2024. 

We are grateful to God for Geoff Richardson, for all he has done in service to MEC in his advisory 

role, and for the love, friendship and continuing support that Geoff and his wife Helen have shown 

to MEC. 

Trustees 

The trustees at MEC are charged with statutory oversight, and responsibility for the operation of the 

church as a charity. In 2023 MEC maintained the minimum required number of 3 trustees, with 

David Ransom, Steve Atkins and John Jacob continuing to serve in this capacity.  

At the AGM in May 2023, the church constitution was amended through a members’ vote to extend 

eligibility for trusteeship. The previous requirement that the role of a trustee was limited to elders 

was amended to include deacons. Following these changes, at the church meeting in October 2023, 

George Chakko-George (Greg), the church treasurer and a serving deacon, was elected to serve as a 

charity trustee. MEC ended 2023 with 4 serving trustees. 

Elders 

The minster or pastor along with the elders at MEC bear the primary responsibility for the spiritual 

direction and decision making at MEC. In 2023, the 5 serving elders were David Ransom, Colin Smith, 

Steve Atkins, George Webb and John Jacob. In the absence of a minister, Geoff Richardson, in his 

role as an advisor to the leadership, worked closely with the elders, regularly attending elders ’ 

meetings, facilitating discussions and providing advice.  

Deacons 

The deacons’ role at MEC is to oversee and facilitate practical aspects of the operation of the church 

to enable MEC to fulfil its mission and vision. In 2023 MEC had 3 deacons serving in the role. Matt 

Greenhalgh, Colin Cameron and Greg Chakko-George. Among other things, the deacons have been 

responsible for maintenance of the facilities and buildings, including care for the property at 210 

Pickersleigh Road. The deacons have also overseen management of the church’s finances and other 

administrative tasks. 

Minister (Pastor) Search 

On his appointment as an advisor to MEC, Geoff Richardson was charged primarily with overseeing 

the process of recruiting the next pastor at MEC. Geoff faithfully executed this charge, setting up a 

Pastor Search Committee consisting of the elders along with 3 other members of the congregation, 

Greg Chakko-George, Pauline Jacob and Sarah Wilks. After much discussion a job description was 

agreed by the committee, and in early 2023 advertisements were placed for the role through 

Christian channels, both online and in print. After prayerfully reviewing over 40 applications, 

following several weeks of discussions and interviewing short-listed candidates, the committee 

proposed inviting Revd. Roy Bourner as the pastor at MEC. This was approved by a members’ vote. 

The church is very grateful to God for answers to prayer, and grateful to Roy and Jitka Bourner for 

accepting the invitation to serve. At the end of 2023, having accomplished its task, the committee 



 
 

Growing together to share God’s heart  

was disbanded. MEC ended the year looking forward to the Bourner family relocating to Malvern 

and to Roy taking on the role as the pastor on January 1, 2024 

Activities and Ministr ies 

A flavour of what MEC has been involved in 2023 is best represented by highlighting some of the 

activities that have taken place through the year. It should be noted that much more will have been 

accomplished throughout the year than is listed here.  

Many of the activities and ministries at MEC are only made easier and often only made possible by 

the work of those behind the scenes, such as the Admin and Hospitality teams. There is always the 

risk when summarising that some things get left out. Any omissions should not be interpreted as less 

important or less impactful. We would like to honour all the seen and unseen ministries at MEC.  

Sunday Services 

Throughout 2023 MEC continued to host two regular Sunday services. The pattern of our services 

includes a contemporary morning service including sung worship, communal prayer and a sermon, 

as well as an evening service focused on praying for needs within the church and the community. 

Following both services, attendees could stay for refreshments and spend time catching up with 

members of the congregation and visitors. Both morning and evening services include sharing of 

communion once a month, and part way through the morning services, separate provision is 

available for families with younger children as well as for young people aged 11-14. The morning 

service on the first Sunday of each month is a shorter “All-Together” service, allowing for attendees 

of all ages to worship together. Our gifted team of musicians supported by volunteers who manage 

the technology, have made it possible for us to enjoy Sunday worship together and to livestream the 

services for those who are not able to join us in person. 

In addition to regular services, special occasions and seasons were also celebrated throughout the 

year. This included Easter services, Harvest, Advent and Christmas, as we remembered the birth, 

death and resurrection of Jesus, as well as God’s material provision. 

In 2023 we were privileged to host a baptism service where 5 members of the congregation were 

baptised in witness of their faith in Jesus. 

Children and Youth Activities 

MEC has had many volunteers dedicated to catering for the welfare of children and young people. In 

2023, regular Sunday provision was available to families with younger children, including age-

appropriate teaching and activities to engage younger members of the church family. A similar 

Sunday morning provision was available for young people in school years 7-10.  

There were also regular mid-week youth group sessions involving teaching, food, activities and fun. 

A highlight of the year was Gaines 2023, the summer residential held at the Gaines Activity Centre. 

MEC’s talented group of youth and young adults, including returning university students, 

participated in a 4-day residential with fun, food, worship and teaching organised by our Youth 

Ministry leaders. Many of our gifted young people took part in organising activities, leading sessions, 

teaching, cooking and washing up. 

MEC is blessed to have a wonderful group of children and young people as part of our church family, 

and we are grateful to God for them and for the leaders who support them. 

Small Groups 

Much of the fellowship, Bible study, encouragement and support within the congregation at MEC 

happens in small group settings. In 2023 there were 8 midweek small groups, running in homes, at a 
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café, or in the church building on a regular basis. The groups are very diverse in composition and 

format, but similar in their desire to learn together and to love and support others in the group. We 

are grateful to those who have served as leaders and to all who attend these groups. We encourage 

those who are not involved in a group to give it a try. 

Weeks of Prayer 

As a church we feel our need for God’s guidance and leadership to implement His mission for our 

church. Prayer is a vital and regular part of our practice as a church. However, from time to time we 

also recognise the need for more intense and dedicated times of prayer. This was particularly felt 

during the interregnum, and on two separate occasions in 2023, the elders felt the need to call for 

weeks of prayer. These were special occasions where the whole church was invited to spend time 

individually and collectively praying for our church, our community and for the appointment of the 

new minister. 

Community Focus 

MEC has been involved in serving the local community in different ways in 2023, including the use of 

the building as a polling station for local elections. Some of the areas where MEC has been active in 

2023 are highlighted below. 

At the end of 2022, in response to the increases in the cost of living, MEC opened its doors once a 

week as a Warm Space, a place where anybody could drop in for a free drink and food, for support 

conversation, access to the internet and to keep warm.  The Warm Space continued through 2023, 

expanding to include a clothes bank. 

The Rainbow Club team has been running the toddler group for many years, and 2023 was no 

different. Rainbow Club is a warm, welcoming environment for children, parents, grandparents and 

carers, and the team continue to receive more requests for places in the group than they can cater 

for. 

The Coffee and Chat team continued to host a weekly afternoon session for older members of the 

community to meet, talk or knit over refreshments. The afternoon ends with a short epilogue and 

prayer. 

For a few years MEC has supported the Teams4U initiative, packing and wrapping Christmas 

shoeboxes with presents for children from disadvantaged backgrounds in different places in Eastern 

Europe. In 2023 a total of 65 boxes were sent from MEC to the Teams4U warehouse filled with 

presents from the MEC congregation and local businesses. 

The MEC Art Group provides an opportunity for people within the local community, who have an 

interest in art to meet together and discuss art related subjects or to practise their art related 

interests. 

Christmas celebrations at MEC in 2023 included several events with invitations to the public to come 

and hear of the good news of Christ’s birth. In addition to Advent and Christmas services, MEC also 

hosted Christingle and Carol services as well as a “Pantivity”, a Christmas pantomime performed by 

4Front Theatre.  

These are some of the more visible activities that MEC has been involved with in 2023, and we are 

grateful to God and to the community for the opportunity to serve. 
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Support for  Missions 
In 2023 we provided both financial and prayer support to each of the five missions that we currently 

have links with. Their own ministries are very distinct from one another.  One of our Small Groups 

was a focal point for receiving information from the supported missions to determine the best 

means of support and encouragement, as well as the focus for our prayers - disseminating the 

information to the wider MEC family. The missions we supported in 2023 operate in Tasmania, the 

Sahel region of North Africa, Zambia, The Netherlands and India. 

In 2023 MEC continued to  provide support for several local organisations including Churches 

Together in Malvern, The Lyttleton Well, the Malvern Hills FoodBank and Christians Against Poverty. 

Finance 

The treasury team at MEC has continued to administer the church’s finances faithfully through 2023. 

Through those who have diligently and generously given to God’s work at MEC, as  shown in the 

attached accounts and comments from the treasurer and the independent examiner, MEC remains 

in a financially stable position. More details are available in the submitted reports and accounts. 

Proposed Sale of the Manse 

The building adjacent to the church at 210 Pickersleigh Road (The Manse) is owned by the church 

and served as residence for the previous minister and his family. Following the resignation of the 

previous minister the deacons have been responsible for the upkeep of the building while a decision 

was made on what to do with the property. After discussion with the deacons and elders, the 

trustees decided to sell the manse in order to improve the churches financial position and fund 

other areas of ministry and service. The deacons took responsibility for managing the process and 

the property was listed for sale in 2023. 

Safeguarding  

Keeping children and vulnerable people safe continues to be an integral part of our Christian faith. 

The Safeguarding team has continued to raise awareness to remind everyone of their responsibility 

to take care of speaking out for those in our care. 

In February 2023 Sarah Wilks, MEC’s Designated Safeguarding Lead (DSL), arranged a safeguarding 

training event led by Christian Safeguarding Services for those at MEC who work with children and 

vulnerable adults. A Safeguarding Sunday service was held in February 2023 to raise awareness of 

everyone’s safeguarding responsibilities. As part of our safer recruitment guidelines, DBS checks 

were conducted on all volunteers involved in serving in these areas of ministry. In 2023 there were 

no reportable safeguarding incidents raised with the DSL. 

Concluding Remarks 

As we looked back over 2023, although there have been challenges along the way some of a 

personal nature and some that we’ve had to face together, we can truly say that God has been 

faithful. 

Thank you to all at MEC. It was a privilege to worship and serve together in 2023! 

 

 

 

 


















































































































