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Trustees Annual Report 2022 

 

Calendar year 2022 was a year of transition for Malvern Evangelical Church (MEC). In the first half of 

the year Dr Leston Blackburn resigned as the minister and trustee at MEC. We are grateful to Revd. 

Blackburn for almost 15 years of service and ministry at MEC. 

Advisory Role 

The Elders and Trustees appointed Revd. Geoffrey Richardson (Geoff), a retired Elim minister and 

former member of the faculty at Regents Theological College, Malvern, as an external advisor to 

assist the Elders through the interregnum period. Geoff’s role has also involved overseeing the 

process of searching for and appointing a new minister to lead the church. In addition to advice and 

oversight of the recruitment process, Geoff has helped MEC in many more ways. His whole-

heartedly engagement in the life of the church, his guidance and leadership through example and 

the pastoral care he has given to many in the fellowship has been a huge blessing. The church and 

the trustees wish to express our gratitude to Geoff and his wife, Helen. 

Leadership at MEC 

A change of minister often brings changes to the make-up of a congregation. MEC has been no 

different in this regard. We have seen many friends and members move on and we have welcomed 

new attenders and members to the MEC family.  This has also included changes to the leadership 

team, with one of the Elders stepping down and three new elders appointed at MEC. 2022 also saw 

the appointment of one of the newly appointed Elders to serve as a trustee. We ended the year with 

five Elders, three of whom also serve as Trustees, three Deacons and an advisor overseeing the 

operation and ministry of the church. The Trustees would like to thank all those who have taken on 

these positions of responsibilities. 

Finances 

At MEC we are blessed to have a very able and long-serving team who have continued to manage 

the church’s finances faithfully through 2022. As can be seen from the attached accounts and 

comments made by the treasurer and independent examiner the trust remains in a financially 

healthy position. More details can be found in their reports and accounts. 

Ministry and Mission 

The most important function of the church, our core mission at MEC and our focus in 2022 has 

continued to be to see all at MEC grow in their Christian faith, in worshipping God and seeing our 

local community transformed.  This is most fully embodied by the many volunteers at MEC who are 

involved in various ministries and groups run by the church. It is only fitting then, that the largest 

part of the Trustees Report for 2022 is devoted to the reports presented by leaders of the various 

ministries at the Annual General Meeting.  
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Small Groups 

Barnard’s Green House Group 

We are a group of ten MEC friends meeting weekly on Tuesday evenings during term time at the 

family home of two of our members, Greg and Sarah. Currently two members connect to as by Zoom 

for health reasons. 

We start with a time of prayer for personal and wider topics, for example issues arising for local and 

worldwide news, encouraging each member to contribute to continue praying during the coming 

week. 

Our studies vary from following a small group study book on a section of the Bible or a specific topic, 

for example Advent, Easter, Hope, Patience, Armour of God. We also have followed DVD or online 

courses. Social evenings are arranged at Christmas and a garden barbecue in the summer.  

The Ladies Group 

The Ladies Group is a group of 10-12 friends that meet each week on a Thursday morning, currently 

on Zoom. Since meeting on Zoom we have also been joined by one of our retired missionaries in 

Tasmania, Australia. Our intention, for the future, is to return to meeting in person while still 

including those who aren’t able to. 

Over the last year we have covered a mixture of things. We have completed studies of James and 

Philippians and we have watched two DVD studies by Jeff Lucas. At the moment we are looking at 

some of the favourite Psalms of individuals in the group. We also have regular sessions of prayer for 

any needs and for our missionaries. To relax together we enjoy an occasional Zoom ‘Coffee & Chat’! 

Linkup Group  
  
The Linkup group was formed by the joining of two former home groups. We meet weekly on 
Wednesday morning for fellowship, study, prayer and praise. The venue is mobile to try and share 
the hosting burden.  Currently we have 14 regular members meeting together weekly during the 
school term. During school holidays meetings are less regular and arranged by mutual agreement. 
We are a young at heart group with a jovial outlook and a desire to know more of the Lord in our 
daily lives.  
 

Band of Brothers (BoB) 

BoB is the men’s fellowship group, which meets at 8.00am on a Monday morning at Caffe Nero on 

Malvern’s Retail Park. 

The fellowship is centred around the Word, usually based on the study and reflection on a particular 

Biblical book (Numbers, at present). This we use to share knowledge, understanding, insight, 

experience and fellowship to aid our growth in our relationship with the Lord, including numerous 

helpful and supportive rabbit holes. 

It has been, and is, open to anyone from any fellowship and any standing with the Lord, who wishes 

to join us. At present, 4 of the present 9 or so regulars belong to other fellowships. Those 9 people’s 

talents are made up of a former aircraft engineer, 2 software engineers, a mechanical engineer, a car 

mechanic, a re-enactor, a historian, a retired minister, an elder, an ex-elder, 2 widowers, 2 retired 
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RAF officers, 2 ex-financial experts, a former leather worker, 4 musicians, a librarian, a chemist, a 

teacher, one non-native, 2 international standards experts and a very assorted selection of personal 

interests as well. An eclectic bunch! 

As we shared recently, we realise that we thought similarly to the Christian songwriter Robin Mark, 

when he penned: - 

“Who said that time had been called on your day? 

Who said the anointing had been taken away?” 

and that we trust to continue: - 

“Running the race with patience, 

Until their final day, 

Faithful in every word and deed” 

(Robin Mark – “Men of Certain Age”) 

 

For Peter, leading the group, the continuing realisation and pleasure are, like Anna in the musical 

“King and I”, that by your pupils you’ll be taught! 

Online Group 

We have recently started an online group meeting every Wednesday at 7pm for 1 hour. There are 

between 7 and 9 of us who meet for prayer and Bible study. 

We started with 6 sessions on prayer using resources produced by the Bible Society and followed 

this with 4 sessions of the theme of Visions of Jesus from the Old and New Testaments. 

We hold each other up in prayer and this is becoming an important part of the meetings. We look 

forward to continuing to grow together through  study and prayer in the future. 

Hope 

We are a small group of women who meet once a week on a Tuesday afternoon. We meet for a 

couple of hours and we chat. We have lunch together, we studied the Bible and we pray. 

At the moment we are just finishing a study called “The God First Life” and we'll be starting to study 

a book in the Bible next. 

Are still in touch with one of our members who moved away, whom we had contact with all through 

lockdown as well, on zoom. But we're still in touch with her and as a group enjoy going to visit her. 

Older Youth Group 

Our older youth is imaginatively called the Older Youth. 

We cater for those aged 13 or 14 (in year nine) up to those in their twenties. Currently, we have 14 

young people regularly attending on a Thursday evening, mostly from MEC, but with others from St 

Andrews, St. Peter's Baptist and the Exclusive Brethren meeting. The range of churches adds to the 

richness of the group.  
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We worship, study the Bible, sometimes play games, have social. Currently, we're studying the book 

of Jonah. 

We give plenty of time to chat. They’re quite capable of whiling away an evening discussing how 

many camels they are worth, or how different foods fit into a cube. 

We also have 13 young people away at university and we try and support them with prayer, 

messages and treats through the post. We continue meeting when they come home so that they 

and we all reconnect, and we really value their contributions and their presence. 

In the summer, we run a camp at The Gaines and this year the young people are also planning a 

weekend camping trip. 

We also have ten young people on our list still in Malvern who don't attend for various reasons. They 

are on our radar and where we can, we try and connect with them and maintain contact. 

Younger Youth Group 

In 2022 we also started up a younger youth group which covers those in school years 6-8. We have 

six regular attenders.  

We've been getting to know these young people and getting them involved, and for a while we had 

an overlap with the older group, so that they were getting to know the older group as well. 

This is something we've missed, as over the last few years we haven't really had groups for the 

younger age group. 

Supporting Groups 

Safeguarding Team 

In the last year, we've made huge progress regarding safeguarding in the church. In December, we 

had a mini safeguarding Sunday to raise awareness of the importance of safeguarding. This was a 

reminder that safeguarding is everyone's responsibility, and taking care and speaking out for 

vulnerable people and the weak is an integral part of being a Christian. 

The Elders have been renewing or creating documentation necessary for the efficient running of the 

church, including those to do with Safeguarding. The safeguarding policy documents are still under 

review, but almost there. We will make sure that there is information on the website of how to get 

hold of a copy. 

Admin Team 

The admin team consists of Kathy, Carol and Dawn. General Office duties include monitoring the 

post, emails, phone calls, producing the notices each week and dealing with room bookings. 

Along with these general office duties, a lot of time has been spent learning to use the many 

features of the iKnow church software. The iKnow software is a secure way to store the contact 

details of those who attend MEC in order to complete tasks like emailing and producing rotas. This 

has been a steep learning curve. 

We have also spent time cleaning up the records stored on iKnow. With this in mind, we now need 

to check all the remaining data stored on the system, as there will inevitably have been many 

changes over the years. So, in the next few months, we'll be asking everyone to fill in a new form 

with their contact details. 
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Hospitality Team 

MEC has been so blessed with the hospitality team. On a number of occasions the team have fed us 

and catered for a number of events which have provided a great opportunity for fellowship and 

social contact, and brought us together more as church family.  

We held a picnic up at Regents College in the summer. We have held church lunches and celebrated 

a Harvest Supper together. All of this has been in addition to organising the weekly refreshments 

which are served after the morning service.   

The Trustees would like to thank the hospitality team and all of those who have peeled, chopped, 

served and washed up. 

Ministry groups 

Children & Families Church 

For many, many years, MEC has experienced the hall emptying on a Sunday morning when the 

children and young people leave the main hall. We are blessed with wonderful families and we are 

blessed by our families. For a number of reasons, Sunday Club wasn't working and the Lord used 

Covid as an opportunity for change. During Covid we supported our parents and have carried on 

doing this.  

On Sundays, we aim to structured sessions so parents can lead their families. We provide material to 

help them do this. In recent months, it has been a joy to see the families form friendships and work 

together with other families.  

We usually base or teaching on Old Testament in the autumn, Jesus in the spring, and The Early 

Church and Heaven in the summer term. 

Parents tell us they appreciate the emphasis on children having their own relationship with God, 

being helped to navigate the Bible, having a curriculum that flows from one week to the next, 

getting to know other families and not feeling like they are on their own in their struggles. The 

parents often comment that they learn too and feel like they have been in church. 

TUG Group 

TUG is the group formerly known as the Manse Group as it was hosted in the Manse at one point. 

This is a Sunday morning youth group for those in school years 7-10. There is an overlap in members 

who attend the midweek Younger Youth group. We are still working on relationship building, getting 

to them as groups and getting the group to know each other. They are great group, and it has helped 

having the midweek contact with some in the group. 

Worship Group 

Worship team worship team aim to meet once a fortnight on Friday evenings at church from 730 to 

9:00 PM. This is a time to go through songs for the forthcoming service, to start learning to new 

songs and time to pray for each other as a team. 

There's also time on a Sunday morning for the team to meet pray and worship together before the 

service.  

Community Focused Groups 

Welcome Space 
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Welcome to welcome space. We offer hot drinks, toast, bacon or sausage sandwiches, all free of 

charge, access to the wonderfully managed clothing bank. And we offer as much or as little 

interaction as our guests want. 

Our guest numbers averaged 12. We have a core team of five and a wider team of three, so we 

regularly have between 17 and 20 people each Thursday morning. 

The guests are a mix of people, from one year olds to 91 years old. Some come most weeks, others 

now and again. It's not as static group, but a variety of people coming for a variety of reasons which 

is as we hoped it would be. 

The core team have bonded and we support and care for one another within the love of Jesus. 

With the seasons changing and the numbers increasing, we’ve evolved from being a Warm Welcome 

Space to being a Welcome Space, and with the blessing them permission of the church, we'd like to 

continue the Welcome Space into this summer. 

Teams4U 

2022 was once again a very challenging and yet hugely rewarding year for the charity as it sought to 

help many vulnerable and disadvantaged Families. 

Teams4U are involved in many projects. Here are some. 

• Supporting Vocational Skill Centres in Sierra Leone including education sponsorship of 

students 

• A wash sanitation project in Ugandan schools 

• A homeless project in Romania as well as building a facility for an after-school homework 

club in Suncuis 

• They also head up the Develop with Dignity project which takes a holistic approach to 

supporting young people to go to school and stay in education. 

As a church we work with the charity with their Shoebox Appeal. Last year a total of 62,574 boxes 

were donated and sent out to needy children and families in Ukraine, Moldova, Georgia, Bosnia and 

Romania. 75 Boxes we’re collected from MEC and taken to the regional warehouse in Evesham for 

checking prior to distribution. Finally, be assured that every single box wrapped and filled with Love 

will find its way into the hands and hearts of grateful children and their families. 

Rainbow Club 

Rainbow Club is a parent and toddler group.  The numbers of the group are deliberately kept small.  

The smaller group suit children that need a quieter, calmer environment.  There is a warm 

welcoming environment where children, parents, grandparents, carers and Rainbow Club team 

members develop good friendships. 

Coffee and Chat 

Coffee chat meets on a Monday afternoon from 2 to 4:00 pm all through the year apart from August 

and Bank Holidays all this. 

We hope it is a welcoming and safe place for anybody to come, have of cup of tea and make friends. 

It's not a knitting circle, but they are from the generation who are used to knitting and crochet and 

many bring something to do while they talk. Some folk knit squares for blankets which are sewn 
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together and go to a clinic in Sierra Leone for street children and baby clinics. We are grateful to Ken 

and Marion from Cradley Chappell who organize the shipment of these items. 

We have men and women, predominantly of the older generation, and a mixture of Christians and 

Christians. Friendships have been made and we listen and support those who are going through 

troubles and illnesses. 

We have a short two minute epilogue at the end of the afternoon, known as Listen with Mother. 

Only those of a certain generation will understand Listen with mother. 

We've been encouraged recently that more people have been willing and eager to ask for prayer, 

either for themselves or loved ones. 

Our heart is to see these older folk come to know Jesus. It is a privilege to come along side those 

who've experienced so much in life. We pray that in our attitude and service, we might demonstrate 

the love of Jesus to them. 

Art Group 

The Art Group is now in its second year. A group of about 10 regular artists meet during term times 

on Thursday afternoons at 2pm. The group is open to anyone interested in Art and it has been 

referred to as a friendly group. 

Our meetings start with a welcome to newcomers, and then notices are given on what’s on in the 

Art World, and comments are invited from individuals on aspects of artworks. There is a tea break 

when members can have a chat and comment on individuals’ artworks in progress. 

In the summer months there are opportunities to paint outside at arranged venues. 

The MEC Art Group provides an opportunity for people within the local community, who have an 

interest in art to meet together to discuss art related subjects or practice their art related interests. 

Membership is open to those interested in art, irrespective of whether they are members of MEC or 

live locally. The majority of members come from the local community, with only the leader of the 

group, who is a church leader and trustee being regularly involved and one or two members of the 

church attending occasionally. 

The meetings are financed by individual donations at each meeting. 

Support for Missions 

MEC  provided support, both financial and prayer support, for a number of local and foreign 

missions. On a global front, we continued to support missionary families operating in Tasmania, the 

Sahel region of North Africa, Zambia and The Netherlands, each of these through families and 

organisations known to members of the church. 

Locally, MEC continued to provide support for Churches Together in Malvern, The Lyttleton Well, the 

Malvern Hills FoodBank and Christians Against Poverty. 

Deacons Report 

There's so many different things that happen in church, not with the help of the Deacons really, but 

that people do all the time and the Deacons are so grateful for that. 

A couple of comments on the church building over the past year. There's not been really any major 

issues. Probably the most  important thing that we did was we had the heating repaired – we did 
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have trouble with the heating at the start of the cold snap and we had an engineer come in and to 

resolve some issues. There were some problems with the control system. 

The Deacons have also managed the annual servicing gas boilers and so forth and added new notice 

boards to the Cafe area. 

The Manse has been a big focus for the Deacons over the past a year. Once the Manse was vacant in 

September, the Deacons did quite a lot of assessment on what needed to be done on the building. It 

was valued by a number of estate agents and some clearance work was also done in the garden. 

Volunteers 

The work and ministry of the MEC is only made possible with God’s help and the support of willing 

volunteers. The Trustees wish to acknowledge and express our gratitude to all who have willingly 

given of their time, have supported in prayer and financially and used their many gifts and talents to 

bless the church family and the community. 

Thank you! 

 

 


















































































































