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2021 was an eventful year for Malvern Evangelical Church. As with most churches and organisations 

around the country, MEC had to adapt to the challenges of continuing to fulfil our mission and 

objectives in an environment largely dominated by the COVID pandemic and associated restrictions. 

Despite the challenges, God has been good to us and with the support and contributions from many 

in the church, throughout the year MEC continued to operate online and in-person as we discovered 

and explored different ways of being “church”. 

Church Online  

With continued restrictions on meeting indoors effective in the early part of 2021, MEC continued to 

cater for the congregation with online services.  As lockdown was initiated the previous year, 

services were already being broadcast online on Sunday mornings using pre-recorded sermons and 

musical worship. MEC moved to live-streamed Sunday morning services using a mixture of pre-

recorded resources and live broadcasts. As restrictions eased with people allowed to meet in small 

groups, live-broadcasts of  the Sunday morning service continued, often with a few people present in 

the building on a Sunday morning. There was much relief and celebration as the situation improved 

sufficiently to allow the congregation to meet again in person later in the year. 

The investment in setting up the infrastructure for live-streaming was not wasted, and has allowed 

the church to continue broadcasting services on Sunday mornings, allowing members of the 

congregation to enjoy the services when they are not able to attend in person. MEC is grateful to all 

those who helped to make online Sunday services possible during lockdown, both to those who 

helped set up the technology and provided ministry online. We are especially grateful to Rev. Leston 

Blackburn, our minister, for his efforts in spearheading the initiative to go online, and for the 

spiritual encouragement he provided to the church through his ministry, during what was for many a 

very difficult time. 

As a result of Covid restrictions, many other aspects of the church’s ministry were adapted for online 

participation. Many of the weekly Small groups had begun meeting online over Zoom. Online Small 

group gatherings continued even as restrictions began to ease to allow those isolating to participate. 

A weekly Sunday evening prayer meeting also continued online over Zoom. Children and youth 

programs were also adapted to provide support and ministry online to the younger age groups. 

Care Team 

The Care Team continued to offer support to individuals within the church and the wider community 

who required assistance, particularly those having to isolate as a result of the pandemic.  A 

Benevolence fund, partly resourced from church funds and supplemented by donations from church 

attenders, was set up to support the work of the care team and to address needs within the 

fellowship. With restrictions easing other support being available, we began to find less take up of 

support by the local community. 

While efforts were made by the church to organise support for members of the church and the 

wider community struggling with the impacts of the pandemic, we are aware that a lot of care was 
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provided individually by members within the church on their own initiative and often unnoticed. 

MEC acknowledges all of those in the church who noticed the needs, who shopped for others, called 

each other up and provided encouragement to those on their own, and in doing so, captured the 

essence of what it means to be church. 

Children and Youth Ministry 

Provision for children and young people at MEC continued throughout lockdown, albeit in varying 

formats. Support for children and young people in the church was acknowledged to be a vital area of 

need at a time when they were having to isolate from friends and peers. At the same time, 

restrictions to meeting in person provided additional challenges to which the children and youth 

ministry teams adapted well. 

The children’s ministry team continued to create “e-packs” which were delivered individually to 

families by volunteers for use during an online Sunday service. Children, along with their parents or 

carers were invited to participate in a Zoom session prior to the morning adult online service. The 

sessions were moderated and led by the children’s team, with time provided for children and adults 

to engage in activities in the e-packs. The online sessions also allowed families to interact with each 

other and engage in shared community online. As restrictions eased later in the year, provision for 

children was adapted to a similar style of service conducted in-person. The children’s ministry team 

expended a lot of effort to create and deliver teaching, activity and support to children and families 

throughout the year. 

Youth groups had moved to meeting online as lockdown went into effect in 2020. This continued 

through the early part of 2021, with the groups meeting online for prayer, study and social activities 

over Zoom. The use of Zoom also necessitated introducing new safeguarding guidelines for church 

youth activities online. The young people took the initiative to organize a monthly social over Zoom, 

providing the opportunity for them to organise games and activities and to share a short reflection. 

While the use of Zoom served as a stop-gap measure during lockdown, the enforced isolation 

highlighted for the young people and leaders the value of community and in-person social 

interaction, something that organisations across the nation were rediscovering. As soon as 

restrictions eased, particularly those relating to youth provision, all were relieved when the youth 

groups were able to meet again in-person, following approved Covid guidelines. 

By August 2021, restrictions had eased sufficiently to allow MEC to organise a 5-day youth 

residential at Gaines Manor Christian Activity Centre. This provided a wonderful opportunity for the 

young people to reconnect, to engage in activities, receive teaching and ministry, and to teach and 

encourage each other. Youth leaders and the young people were immensely encouraged and 

blessed by the experience. 

We have been blessed over the years with a wonderful group of young people and children. MEC is 

grateful to all the children’s ministry team and youth leaders who have supported them through 

2021. 

Finances 

As can be seen from the attached accounts and comments made by our treasurer and independent 

examiner the trust remains financially viable. More details can be found in their reports and 

accounts. 
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Support for Missions 

MEC continued to provide financial and prayer support for a number of local and foreign missions, 

most of whom were also impacted to some extent by the global pandemic. On a global front, we 

continued to support missionary families operating in Tasmania, the Sahel region of North Africa, 

Zambia and The Netherlands.  

Closer to home, MEC provided financial support for Churches Together in Malvern, the Malvern Hills  

FoodBank and Christians Against Poverty, organisations supporting the needs of our local 

community. 

Volunteers 

The work and ministry of the MEC is only made possible with God’s help and the support of willing 

volunteers. 

Although the congregation was not always able to meet in-person, many people were involved in 

helping to keep the various ministries of the church going. 

During the course of 2021, MEC saw a few changes in appointed roles.  One of the Elders resigned, 

having felt called to serve in other ways. MEC also saw changes in the makeup of the deaconate, 

with two Deacons stepping back, a new Deacon appointed, and two others reappointed for an 

additional 3-year term. 

We wish to acknowledge and express our gratitude to all who have willingly sacrificed their time, 

who have put themselves out, who have taken on responsibilities and served faithfully, to those who 

have supported prayerfully and those who have contributed financially. 

As a church we have been blessed by the many gifts and abilities within the fellowship, but more so 

by the willingness of all those who have made themselves available to help with teaching, worship, 

leading, administration, practical tasks and caring. Thank you to all who have served! 

 

The Trustees 

 

 

 


















































































































