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Activities

Objects: THE OBJECTS OF THE CIO ARE THE ADVANCEMENT OF THE CHRISTIAN FAITH IN
ACCORDANCE WITH THE BASIS OF FAITH PRIMARILY BUT NOT EXCLUSIVELY WITHIN MALVERN
AND THE SURROUNDING NEIGHBOURHOOD AND SUCH OTHER CHARITABLE PURPOSES AS
SHALL, IN THE OPINION OF THE ELDERS OF THE CHURCH FURTHER THE WORK OF THE CIO.

Activities: Malvern Evangelical Church is an independent evangelical church dedicated to living out the
Christian faith and sharing God's love primarily, but not exclusively, within Malvern and the surrounding
neighbourhood.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Other Finance, Provides
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• What: Religious Activities
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Geography

• Worcestershire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £132,216 £129,177 - -

2023-12-31 £121,523 £102,575 - -

2022-12-31 £122,937 £102,804 - -

2021-12-31 £139,952 £130,515 - -

2020-12-31 £133,245 £108,667 - -

Trustees

Name Role Appointed

David John Ransom 2022-10-19

George Chakko-George 2023-10-25

JOHN JACOB 2019-05-30
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Introduction 
MEC began 2024 with a Revd. Roy Bourner being appointed as the new pastor following a two-year 

interregnum. We are grateful to God for his provision in bringing the Bourner family to Malvern and 

look forward to serving with Roy and Jitka as God leads us as a church.  

As a  congregation we have been involved in serving in various ministries within the church and in 

the local community, all of which has been made possible by God’s grace, along with the financial 

support and sacrificial effort of a large team of volunteers. 

This report provides a small sampling of the activities that MEC has been involved in through the 

year. However, it will never fully capture all that God has done for us as a church and through us to 

reach others.  

The leadership is grateful to God and the congregation, who have prayed and laboured to see lives 

transformed by God’s love. 

The Congregation 
MEC is a very diverse group of people from different national, regional and church backgrounds, 

drawn together by God’s love and working together to see God transform our lives and our 

community. We have been blessed with opportunities to serve together with familiar faces, and to 

see fresh faces join the congregation over the course of the year. 

There have been times of joy and times of laughter, but there have also been times of difficulty as 

many in our congregation weathered storms with health, family and work situation. We have also 

shared the grief of those in our fellowship who have faced the loss of loved ones.  

We have seen members in the congregation grow in their faith and we were excited to celebrate the 

baptism of three members of the congregation in April. 

Through 2024 we have experienced God’s goodness to us as a congregation. 

Members 

MEC as a congregation is made up of attenders who participate in the life of the church, serve in 

various ministries and form an integral part of the church family. MEC also maintains a list of 

attenders who are registered members eligible to serve in various offices of the church, to vote on 

church business, and whose attendance at church meetings contributes towards attaining a quorum. 

We are grateful to God for all of those who call MEC their home church, both members and non-

members. 

Volunteers 

With or without the presence of paid staff at MEC, much of what we do as a church is only possible 

because of the large number of volunteers who give up their time and gifts to serve the church and 

each other. This has been true once again in 2024. Many in the congregation have been involved in 

Sunday services, in volunteering at mid-week groups, working with children and young people, 



 
 

taking care of the church facilities and most importantly, providing pastoral support to others in the 

fellowship. Thank you to all the volunteers who faithfully serve at MEC. 

Governance  

Minister 

After a gap of over 18 months during which MEC did not have a full-time minister, at the start of 

January 2024, Revd. Roy Bourner began his tenure as the minister at MEC. An induction service was 

held on January 13th, 2024, where the congregation was joined by church leaders from many local 

churches. 

At the MEC Vision Meeting in February 2024, Roy and Jitka were formally welcomed into 

membership. 

Roy spent much of 2024 getting to know the church, providing pastoral care and visiting members of 

the congregation, while working with the Elders to discern God’s vision for MEC in our local 

community. 

Trustees 

MEC began the year with four serving trustees: David Ransom, Greg Chakko-George, Steve Atkins 

and John Jacob. David, Steve, and John also served as Elders, while Greg also served as a deacon and 

as MEC treasurer.  

In October 2024, Steve Atkins, having served for over 20 years, stepped down from his role as an 

Elder, and in accordance with church rules, this ended his tenure as a trustee. We are grateful to 

Steve for his faithful service and for his continued prayer and encouragement as a member of the 

church. 

MEC ended the year with three trustees, meeting the minimum required number of trustees to 

overseeing the statutory governance of the charity. 

Elders 

The minster or pastor along with the elders at MEC bear the primary responsibility for the spiritual 

direction and decision making at MEC. In 2024, the 5 serving elders were David Ransom, Colin Smith, 

Steve Atkins, George Webb and John Jacob. 

At the Annual General Meeting in May 2024, Steve Atkins and George Webb stepped down from 

their roles as Elders. The Elders are grateful to Steve and George for their faithful and exemplary 

service in leadership at MEC. 

The Elders had been prayerfully considering candidates to join the Eldership, and after allowing for a 

time of prayerfully consideration by the congregation, Elizabeth Hume was appointed as an Elder in 

August 2024. 

Deacons 

The deacons’ role at MEC is to oversee and facilitate practical aspects of the operation of the church 

to enable MEC to fulfil its mission and vision. Matt Greenhalgh, Colin Cameron and Greg Chakko-

George continued to serve as deacons during 2024.  

With much work to be done and a limited number of deacons to share the load, the role required a 

significant amount of time commitment to fulfil these responsibilities. Among other responsibilities, 

the deacons have managed the process for the sale of the manse,  maintained church facilities, 

administered the church’s finances and undertaken other administrative tasks. MEC is grateful for all 

that the deacons have accomplished in 2024.  



 
 

Activities and Ministries 
A flavour of what MEC has been involved in 2024 is highlighted in some of the activities described 

below. It should be noted that this represents only a part of what many in the church have been 

involved in, often unrecognised for their efforts. Many of the activities and ministries at MEC are 

made easier and often only made possible by those working behind the scenes, such as the Admin 

and Hospitality teams. There is always the risk when summarising that some things get left out. Any 

omissions should not be interpreted as less important or less impactful. We would like to honour all 

the seen and unseen ministries at MEC.  

Sunday Services 

Through the year MEC continued to host two regular Sunday services. The pattern of our services 

includes a contemporary morning service including sung worship, communal prayer and a sermon, 

and an evening service focused on praying for needs within the church and the community. In 2024, 

the evening service was changed to give opportunities for those in the congregation, especially 

students, to have an opportunity to develop skills in preaching. Following both services, attendees 

could stay for refreshments and spend time catching up with members of the congregation and 

visitors. Both morning and evening services include sharing of communion once a month. 

During our morning services, separate provision is available for families with younger children as 

well as for young people aged 11-14. The morning service on the first Sunday of each month is a 

shorter “All-Together” service, allowing for attendees of all ages to worship together. 

Our gifted team of musicians supported by volunteers who manage the technology, have made it 

possible for us to enjoy Sunday worship together and to livestream services for those who are not 

able to join in person. 

In addition to regular services, special occasions and seasons were also celebrated throughout the 

year. This included Easter services, Harvest, Advent and Christmas, as we remembered the birth, 

death and resurrection of Jesus, as well as God’s material provision. 

Children and Youth Activities 

MEC has many volunteers who are dedicated to catering for the welfare of children and young 

people. 

In addition to provision for young people on Sunday mornings, MEC also ran a regular mid-week 

youth group involving teaching, food, activities and fun for young people in secondary school. 

Gaines Residential 

As we have done over the past few years, in 2024 we held our summer residential for young people 

at the Gaines Manor Christian Activity Centre in Whitbourne. Youth and young adults at MEC 

participated in a 4-day residential with fun, food, worship and teaching organised by our Youth 

Ministry leaders with a lot of help and preparation from the young people themselves. Many of our 

gifted young people took part in organising activities, leading session, teaching, cooking and washing 

up. Thank you to all the amazing children and young people who are a part of our church family. We 

are very grateful to God for you and for the leaders who support you. 

 

 



 
 

Hope Football 

Soon after taking on his new role, in February 2024, Roy started Hope Football. With help from a few 

students from Regents Theological College, the group provided football coaching, friendship and 

Christian input to young people from school years 7-9. The group has been grown over the year with 

several young people going on to join MEC’s Thursday youth group.  

Small Groups 

Fellowship, Bible study, encouragement and support within the congregation at MEC happens most 

often in small group settings. In 2024 there were several midweek small groups, running in homes, 

at a café, or in the church building or online. The groups are very diverse in composition and format, 

but similar in their desire to learn together and to love and support others in the group. We are 

grateful to those who have led groups and to all who attend these groups. We encourage those who 

are not involved in a group to give it a try. 

Weeks of Prayer 

Prayer is a vital and regular part of our practice as a church. However, from time to time we also 

recognise the need for more intense and dedicated times of prayer. In May 2024 MEC held another 

week of focused prayer to seek God’s guidance for the church. 

Community Focus 

MEC has continued to serve the local community in different ways through 2024. Activities have 

included groups organised by the church as well as use of the building by external organisations to 

host community related activities. Some areas where MEC has been active in 2024 are highlighted 

below. 

Rainbow Club team - a warm, welcoming environment for children, parents, grandparents and 

carers, and the team continue to receive more requests for places in the group than they can cater 

for. 

Coffee and Chat - a weekly afternoon session for older members of the community to meet, talk or 

knit over refreshments. The afternoon ends with a short epilogue and prayer. 

Art Group – an opportunity for people within the local community, who have an interest in art to 

meet and discuss art related subjects or to practice their art related interests. 

Welcome Space – Since 2022 the Welcome Space team provided a place for people to gather once a 

week, initially as a warm space during the height of the cost-of-living crisis, but latterly, through the 

warmer periods of the year, providing refreshments, friendship, conversation, prayer and a clothes 

bank. In May 2024, the team decided to close the space having served over 70 guests from the area 

over a period of 18 months. 

Polling Station – The MEC building served as a local polling station for the parliamentary elections 

held in May 2024. 

Support for local missions 

As part of our aim to serve the local community, the congregation at MEC has support Christian 

organisations involved in the local community, but through financial giving and volunteering time. 

These have included Christians Against Poverty, The Lyttelton Well, and The Malvern Hills Foodbank. 

Support for missions abroad 

IN 2024 MEC continued our support for missions and individuals working in several different 

countries in Europe, Africa, India and Tasmania. 



 
 

For several years MEC has supported the Teams4U initiative, packing and wrapping Christmas 

shoeboxes with presents for children from disadvantaged backgrounds in different places in Eastern 

Europe. An amazing 90 shoeboxes were filled in church and collected from church in December and 

taken to the Evesham warehouse to be checked and loaded onto lorries to be delivered to children 

in Moldova. 

Finance 
The treasury team at MEC has continued to administer the church’s finances faithfully through 2024. 

Through those who have diligently and generously given to God’s work at MEC, as shown in the 

attached accounts and comments from the treasurer and the independent examiner, MEC remains 

in a financially stable position. More details are available in the submitted reports and accounts. 

Sale of the Manse 

The building adjacent to the church at 210 Pickersleigh Road (The Manse) was owned by the church 

and served in the past as the residence for previous ministers. Following the decision taken by the 

trustees in 2023 to list the property for sale through estate agents, a few viewings of the property 

took place with subsequent offers received but not progressed. In September 2024 the trustees 

accepted an offer on the Manse, and following surveys and further negotiations, the sale was agreed 

but not completed by the end of the year. The church and the trustees are prayerfully looking 

forward to exchange of contracts and completion of the sale in the New year to improve the 

church’s financial position and fund other areas of ministry and service.  

The deacons and the treasury team continued to manage the sale of the property on behalf of the 

church through 2024. 

Safeguarding 
Keeping children and vulnerable people safe continues to be an integral part of our Christian faith. 

The Safeguarding team has continued to raise awareness to remind everyone of their responsibility 

to protect and speak out for those in our care. 

In April 2024 Christian Safeguarding Services, our safeguarding advisory service, conducted an all-

day on-site safeguarding training event for volunteers and staff working with children and vulnerable 

adults.  

A Safeguarding Sunday service was held in February 2024 to raise awareness of everyone’s 

safeguarding responsibilities. As part of our safer recruitment guidelines, DBS checks were 

conducted on all volunteers involved in serving in these areas of ministry. 

In 2024 there were no reportable safeguarding incidents raised with the designated safeguarding 

lead. 

Concluding Remarks 
2024 has been the start of a new stage of MEC’s journey. We look forward to all that God will do in 

our community in the coming years. 

Thank you to all at who have served at MEC. 
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members. 
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because of the large number of volunteers who give up their time and gifts to serve the church and 

each other. This has been true once again in 2024. Many in the congregation have been involved in 
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taking care of the church facilities and most importantly, providing pastoral support to others in the 

fellowship. Thank you to all the volunteers who faithfully serve at MEC. 

Governance  

Minister 

After a gap of over 18 months during which MEC did not have a full-time minister, at the start of 

January 2024, Revd. Roy Bourner began his tenure as the minister at MEC. An induction service was 

held on January 13th, 2024, where the congregation was joined by church leaders from many local 

churches. 

At the MEC Vision Meeting in February 2024, Roy and Jitka were formally welcomed into 

membership. 

Roy spent much of 2024 getting to know the church, providing pastoral care and visiting members of 

the congregation, while working with the Elders to discern God’s vision for MEC in our local 

community. 

Trustees 

MEC began the year with four serving trustees: David Ransom, Greg Chakko-George, Steve Atkins 

and John Jacob. David, Steve, and John also served as Elders, while Greg also served as a deacon and 

as MEC treasurer.  

In October 2024, Steve Atkins, having served for over 20 years, stepped down from his role as an 

Elder, and in accordance with church rules, this ended his tenure as a trustee. We are grateful to 

Steve for his faithful service and for his continued prayer and encouragement as a member of the 

church. 

MEC ended the year with three trustees, meeting the minimum required number of trustees to 

overseeing the statutory governance of the charity. 

Elders 

The minster or pastor along with the elders at MEC bear the primary responsibility for the spiritual 

direction and decision making at MEC. In 2024, the 5 serving elders were David Ransom, Colin Smith, 

Steve Atkins, George Webb and John Jacob. 

At the Annual General Meeting in May 2024, Steve Atkins and George Webb stepped down from 

their roles as Elders. The Elders are grateful to Steve and George for their faithful and exemplary 

service in leadership at MEC. 

The Elders had been prayerfully considering candidates to join the Eldership, and after allowing for a 

time of prayerfully consideration by the congregation, Elizabeth Hume was appointed as an Elder in 

August 2024. 

Deacons 

The deacons’ role at MEC is to oversee and facilitate practical aspects of the operation of the church 

to enable MEC to fulfil its mission and vision. Matt Greenhalgh, Colin Cameron and Greg Chakko-

George continued to serve as deacons during 2024.  

With much work to be done and a limited number of deacons to share the load, the role required a 

significant amount of time commitment to fulfil these responsibilities. Among other responsibilities, 

the deacons have managed the process for the sale of the manse,  maintained church facilities, 

administered the church’s finances and undertaken other administrative tasks. MEC is grateful for all 

that the deacons have accomplished in 2024.  



 
 

Activities and Ministries 
A flavour of what MEC has been involved in 2024 is highlighted in some of the activities described 

below. It should be noted that this represents only a part of what many in the church have been 

involved in, often unrecognised for their efforts. Many of the activities and ministries at MEC are 

made easier and often only made possible by those working behind the scenes, such as the Admin 

and Hospitality teams. There is always the risk when summarising that some things get left out. Any 

omissions should not be interpreted as less important or less impactful. We would like to honour all 

the seen and unseen ministries at MEC.  

Sunday Services 

Through the year MEC continued to host two regular Sunday services. The pattern of our services 

includes a contemporary morning service including sung worship, communal prayer and a sermon, 

and an evening service focused on praying for needs within the church and the community. In 2024, 

the evening service was changed to give opportunities for those in the congregation, especially 

students, to have an opportunity to develop skills in preaching. Following both services, attendees 

could stay for refreshments and spend time catching up with members of the congregation and 

visitors. Both morning and evening services include sharing of communion once a month. 

During our morning services, separate provision is available for families with younger children as 

well as for young people aged 11-14. The morning service on the first Sunday of each month is a 

shorter “All-Together” service, allowing for attendees of all ages to worship together. 

Our gifted team of musicians supported by volunteers who manage the technology, have made it 

possible for us to enjoy Sunday worship together and to livestream services for those who are not 

able to join in person. 

In addition to regular services, special occasions and seasons were also celebrated throughout the 

year. This included Easter services, Harvest, Advent and Christmas, as we remembered the birth, 

death and resurrection of Jesus, as well as God’s material provision. 

Children and Youth Activities 

MEC has many volunteers who are dedicated to catering for the welfare of children and young 

people. 

In addition to provision for young people on Sunday mornings, MEC also ran a regular mid-week 

youth group involving teaching, food, activities and fun for young people in secondary school. 

Gaines Residential 

As we have done over the past few years, in 2024 we held our summer residential for young people 

at the Gaines Manor Christian Activity Centre in Whitbourne. Youth and young adults at MEC 

participated in a 4-day residential with fun, food, worship and teaching organised by our Youth 

Ministry leaders with a lot of help and preparation from the young people themselves. Many of our 

gifted young people took part in organising activities, leading session, teaching, cooking and washing 

up. Thank you to all the amazing children and young people who are a part of our church family. We 

are very grateful to God for you and for the leaders who support you. 

 

 



 
 

Hope Football 

Soon after taking on his new role, in February 2024, Roy started Hope Football. With help from a few 

students from Regents Theological College, the group provided football coaching, friendship and 

Christian input to young people from school years 7-9. The group has been grown over the year with 

several young people going on to join MEC’s Thursday youth group.  

Small Groups 

Fellowship, Bible study, encouragement and support within the congregation at MEC happens most 

often in small group settings. In 2024 there were several midweek small groups, running in homes, 

at a café, or in the church building or online. The groups are very diverse in composition and format, 

but similar in their desire to learn together and to love and support others in the group. We are 

grateful to those who have led groups and to all who attend these groups. We encourage those who 

are not involved in a group to give it a try. 

Weeks of Prayer 

Prayer is a vital and regular part of our practice as a church. However, from time to time we also 

recognise the need for more intense and dedicated times of prayer. In May 2024 MEC held another 

week of focused prayer to seek God’s guidance for the church. 

Community Focus 

MEC has continued to serve the local community in different ways through 2024. Activities have 

included groups organised by the church as well as use of the building by external organisations to 

host community related activities. Some areas where MEC has been active in 2024 are highlighted 

below. 

Rainbow Club team - a warm, welcoming environment for children, parents, grandparents and 

carers, and the team continue to receive more requests for places in the group than they can cater 

for. 

Coffee and Chat - a weekly afternoon session for older members of the community to meet, talk or 

knit over refreshments. The afternoon ends with a short epilogue and prayer. 

Art Group – an opportunity for people within the local community, who have an interest in art to 

meet and discuss art related subjects or to practice their art related interests. 

Welcome Space – Since 2022 the Welcome Space team provided a place for people to gather once a 

week, initially as a warm space during the height of the cost-of-living crisis, but latterly, through the 

warmer periods of the year, providing refreshments, friendship, conversation, prayer and a clothes 

bank. In May 2024, the team decided to close the space having served over 70 guests from the area 

over a period of 18 months. 

Polling Station – The MEC building served as a local polling station for the parliamentary elections 

held in May 2024. 

Support for local missions 

As part of our aim to serve the local community, the congregation at MEC has support Christian 

organisations involved in the local community, but through financial giving and volunteering time. 

These have included Christians Against Poverty, The Lyttelton Well, and The Malvern Hills Foodbank. 

Support for missions abroad 

IN 2024 MEC continued our support for missions and individuals working in several different 

countries in Europe, Africa, India and Tasmania. 



 
 

For several years MEC has supported the Teams4U initiative, packing and wrapping Christmas 

shoeboxes with presents for children from disadvantaged backgrounds in different places in Eastern 

Europe. An amazing 90 shoeboxes were filled in church and collected from church in December and 

taken to the Evesham warehouse to be checked and loaded onto lorries to be delivered to children 

in Moldova. 

Finance 
The treasury team at MEC has continued to administer the church’s finances faithfully through 2024. 

Through those who have diligently and generously given to God’s work at MEC, as shown in the 

attached accounts and comments from the treasurer and the independent examiner, MEC remains 

in a financially stable position. More details are available in the submitted reports and accounts. 

Sale of the Manse 

The building adjacent to the church at 210 Pickersleigh Road (The Manse) was owned by the church 

and served in the past as the residence for previous ministers. Following the decision taken by the 

trustees in 2023 to list the property for sale through estate agents, a few viewings of the property 

took place with subsequent offers received but not progressed. In September 2024 the trustees 

accepted an offer on the Manse, and following surveys and further negotiations, the sale was agreed 

but not completed by the end of the year. The church and the trustees are prayerfully looking 

forward to exchange of contracts and completion of the sale in the New year to improve the 

church’s financial position and fund other areas of ministry and service.  

The deacons and the treasury team continued to manage the sale of the property on behalf of the 

church through 2024. 

Safeguarding 
Keeping children and vulnerable people safe continues to be an integral part of our Christian faith. 

The Safeguarding team has continued to raise awareness to remind everyone of their responsibility 

to protect and speak out for those in our care. 

In April 2024 Christian Safeguarding Services, our safeguarding advisory service, conducted an all-

day on-site safeguarding training event for volunteers and staff working with children and vulnerable 

adults.  

A Safeguarding Sunday service was held in February 2024 to raise awareness of everyone’s 

safeguarding responsibilities. As part of our safer recruitment guidelines, DBS checks were 

conducted on all volunteers involved in serving in these areas of ministry. 

In 2024 there were no reportable safeguarding incidents raised with the designated safeguarding 

lead. 

Concluding Remarks 
2024 has been the start of a new stage of MEC’s journey. We look forward to all that God will do in 

our community in the coming years. 

Thank you to all at who have served at MEC. 
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There have been times of joy and times of laughter, but there have also been times of difficulty as 

many in our congregation weathered storms with health, family and work situation. We have also 

shared the grief of those in our fellowship who have faced the loss of loved ones.  

We have seen members in the congregation grow in their faith and we were excited to celebrate the 

baptism of three members of the congregation in April. 

Through 2024 we have experienced God’s goodness to us as a congregation. 

Members 

MEC as a congregation is made up of attenders who participate in the life of the church, serve in 

various ministries and form an integral part of the church family. MEC also maintains a list of 

attenders who are registered members eligible to serve in various offices of the church, to vote on 

church business, and whose attendance at church meetings contributes towards attaining a quorum. 

We are grateful to God for all of those who call MEC their home church, both members and non-

members. 

Volunteers 

With or without the presence of paid staff at MEC, much of what we do as a church is only possible 

because of the large number of volunteers who give up their time and gifts to serve the church and 

each other. This has been true once again in 2024. Many in the congregation have been involved in 

Sunday services, in volunteering at mid-week groups, working with children and young people, 



 
 

taking care of the church facilities and most importantly, providing pastoral support to others in the 

fellowship. Thank you to all the volunteers who faithfully serve at MEC. 

Governance  

Minister 

After a gap of over 18 months during which MEC did not have a full-time minister, at the start of 

January 2024, Revd. Roy Bourner began his tenure as the minister at MEC. An induction service was 

held on January 13th, 2024, where the congregation was joined by church leaders from many local 

churches. 

At the MEC Vision Meeting in February 2024, Roy and Jitka were formally welcomed into 

membership. 

Roy spent much of 2024 getting to know the church, providing pastoral care and visiting members of 

the congregation, while working with the Elders to discern God’s vision for MEC in our local 

community. 

Trustees 

MEC began the year with four serving trustees: David Ransom, Greg Chakko-George, Steve Atkins 

and John Jacob. David, Steve, and John also served as Elders, while Greg also served as a deacon and 

as MEC treasurer.  

In October 2024, Steve Atkins, having served for over 20 years, stepped down from his role as an 

Elder, and in accordance with church rules, this ended his tenure as a trustee. We are grateful to 

Steve for his faithful service and for his continued prayer and encouragement as a member of the 

church. 

MEC ended the year with three trustees, meeting the minimum required number of trustees to 

overseeing the statutory governance of the charity. 

Elders 

The minster or pastor along with the elders at MEC bear the primary responsibility for the spiritual 

direction and decision making at MEC. In 2024, the 5 serving elders were David Ransom, Colin Smith, 

Steve Atkins, George Webb and John Jacob. 

At the Annual General Meeting in May 2024, Steve Atkins and George Webb stepped down from 

their roles as Elders. The Elders are grateful to Steve and George for their faithful and exemplary 

service in leadership at MEC. 

The Elders had been prayerfully considering candidates to join the Eldership, and after allowing for a 

time of prayerfully consideration by the congregation, Elizabeth Hume was appointed as an Elder in 

August 2024. 

Deacons 

The deacons’ role at MEC is to oversee and facilitate practical aspects of the operation of the church 

to enable MEC to fulfil its mission and vision. Matt Greenhalgh, Colin Cameron and Greg Chakko-

George continued to serve as deacons during 2024.  

With much work to be done and a limited number of deacons to share the load, the role required a 

significant amount of time commitment to fulfil these responsibilities. Among other responsibilities, 

the deacons have managed the process for the sale of the manse,  maintained church facilities, 

administered the church’s finances and undertaken other administrative tasks. MEC is grateful for all 

that the deacons have accomplished in 2024.  



 
 

Activities and Ministries 
A flavour of what MEC has been involved in 2024 is highlighted in some of the activities described 

below. It should be noted that this represents only a part of what many in the church have been 

involved in, often unrecognised for their efforts. Many of the activities and ministries at MEC are 

made easier and often only made possible by those working behind the scenes, such as the Admin 

and Hospitality teams. There is always the risk when summarising that some things get left out. Any 

omissions should not be interpreted as less important or less impactful. We would like to honour all 

the seen and unseen ministries at MEC.  

Sunday Services 

Through the year MEC continued to host two regular Sunday services. The pattern of our services 

includes a contemporary morning service including sung worship, communal prayer and a sermon, 

and an evening service focused on praying for needs within the church and the community. In 2024, 

the evening service was changed to give opportunities for those in the congregation, especially 

students, to have an opportunity to develop skills in preaching. Following both services, attendees 

could stay for refreshments and spend time catching up with members of the congregation and 

visitors. Both morning and evening services include sharing of communion once a month. 

During our morning services, separate provision is available for families with younger children as 

well as for young people aged 11-14. The morning service on the first Sunday of each month is a 

shorter “All-Together” service, allowing for attendees of all ages to worship together. 

Our gifted team of musicians supported by volunteers who manage the technology, have made it 

possible for us to enjoy Sunday worship together and to livestream services for those who are not 

able to join in person. 

In addition to regular services, special occasions and seasons were also celebrated throughout the 

year. This included Easter services, Harvest, Advent and Christmas, as we remembered the birth, 

death and resurrection of Jesus, as well as God’s material provision. 

Children and Youth Activities 

MEC has many volunteers who are dedicated to catering for the welfare of children and young 

people. 

In addition to provision for young people on Sunday mornings, MEC also ran a regular mid-week 

youth group involving teaching, food, activities and fun for young people in secondary school. 

Gaines Residential 

As we have done over the past few years, in 2024 we held our summer residential for young people 

at the Gaines Manor Christian Activity Centre in Whitbourne. Youth and young adults at MEC 

participated in a 4-day residential with fun, food, worship and teaching organised by our Youth 

Ministry leaders with a lot of help and preparation from the young people themselves. Many of our 

gifted young people took part in organising activities, leading session, teaching, cooking and washing 

up. Thank you to all the amazing children and young people who are a part of our church family. We 

are very grateful to God for you and for the leaders who support you. 

 

 



 
 

Hope Football 

Soon after taking on his new role, in February 2024, Roy started Hope Football. With help from a few 

students from Regents Theological College, the group provided football coaching, friendship and 

Christian input to young people from school years 7-9. The group has been grown over the year with 

several young people going on to join MEC’s Thursday youth group.  

Small Groups 

Fellowship, Bible study, encouragement and support within the congregation at MEC happens most 

often in small group settings. In 2024 there were several midweek small groups, running in homes, 

at a café, or in the church building or online. The groups are very diverse in composition and format, 

but similar in their desire to learn together and to love and support others in the group. We are 

grateful to those who have led groups and to all who attend these groups. We encourage those who 

are not involved in a group to give it a try. 

Weeks of Prayer 

Prayer is a vital and regular part of our practice as a church. However, from time to time we also 

recognise the need for more intense and dedicated times of prayer. In May 2024 MEC held another 

week of focused prayer to seek God’s guidance for the church. 

Community Focus 

MEC has continued to serve the local community in different ways through 2024. Activities have 

included groups organised by the church as well as use of the building by external organisations to 

host community related activities. Some areas where MEC has been active in 2024 are highlighted 

below. 

Rainbow Club team - a warm, welcoming environment for children, parents, grandparents and 

carers, and the team continue to receive more requests for places in the group than they can cater 

for. 

Coffee and Chat - a weekly afternoon session for older members of the community to meet, talk or 

knit over refreshments. The afternoon ends with a short epilogue and prayer. 

Art Group – an opportunity for people within the local community, who have an interest in art to 

meet and discuss art related subjects or to practice their art related interests. 

Welcome Space – Since 2022 the Welcome Space team provided a place for people to gather once a 

week, initially as a warm space during the height of the cost-of-living crisis, but latterly, through the 

warmer periods of the year, providing refreshments, friendship, conversation, prayer and a clothes 

bank. In May 2024, the team decided to close the space having served over 70 guests from the area 

over a period of 18 months. 

Polling Station – The MEC building served as a local polling station for the parliamentary elections 

held in May 2024. 

Support for local missions 

As part of our aim to serve the local community, the congregation at MEC has support Christian 

organisations involved in the local community, but through financial giving and volunteering time. 

These have included Christians Against Poverty, The Lyttelton Well, and The Malvern Hills Foodbank. 

Support for missions abroad 

IN 2024 MEC continued our support for missions and individuals working in several different 

countries in Europe, Africa, India and Tasmania. 



 
 

For several years MEC has supported the Teams4U initiative, packing and wrapping Christmas 

shoeboxes with presents for children from disadvantaged backgrounds in different places in Eastern 

Europe. An amazing 90 shoeboxes were filled in church and collected from church in December and 

taken to the Evesham warehouse to be checked and loaded onto lorries to be delivered to children 

in Moldova. 

Finance 
The treasury team at MEC has continued to administer the church’s finances faithfully through 2024. 

Through those who have diligently and generously given to God’s work at MEC, as shown in the 

attached accounts and comments from the treasurer and the independent examiner, MEC remains 

in a financially stable position. More details are available in the submitted reports and accounts. 

Sale of the Manse 

The building adjacent to the church at 210 Pickersleigh Road (The Manse) was owned by the church 

and served in the past as the residence for previous ministers. Following the decision taken by the 

trustees in 2023 to list the property for sale through estate agents, a few viewings of the property 

took place with subsequent offers received but not progressed. In September 2024 the trustees 

accepted an offer on the Manse, and following surveys and further negotiations, the sale was agreed 

but not completed by the end of the year. The church and the trustees are prayerfully looking 

forward to exchange of contracts and completion of the sale in the New year to improve the 

church’s financial position and fund other areas of ministry and service.  

The deacons and the treasury team continued to manage the sale of the property on behalf of the 

church through 2024. 

Safeguarding 
Keeping children and vulnerable people safe continues to be an integral part of our Christian faith. 

The Safeguarding team has continued to raise awareness to remind everyone of their responsibility 

to protect and speak out for those in our care. 

In April 2024 Christian Safeguarding Services, our safeguarding advisory service, conducted an all-

day on-site safeguarding training event for volunteers and staff working with children and vulnerable 

adults.  

A Safeguarding Sunday service was held in February 2024 to raise awareness of everyone’s 

safeguarding responsibilities. As part of our safer recruitment guidelines, DBS checks were 

conducted on all volunteers involved in serving in these areas of ministry. 

In 2024 there were no reportable safeguarding incidents raised with the designated safeguarding 

lead. 

Concluding Remarks 
2024 has been the start of a new stage of MEC’s journey. We look forward to all that God will do in 

our community in the coming years. 

Thank you to all at who have served at MEC. 
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Introduction 

2023 continued to be a year of transition and rebuilding for Malvern Evangelical Church (MEC) . As a  

congregation we have been involved in serving in various ministries within the church and in the 

community, propelled by God’s grace and a large and dedicated team of volunteers.  

Although this report provides a summary of what we achieved at MEC in 2023, it can never fully 

capture all that has been done by those who have faithfully and sacrificially served through the year. 

The leadership is grateful to a good God and a faithful congregation who have prayed and laboured 

to see lives transformed by God’s love. 

The Congregation 
As in any period of transition, MEC has experienced changing numbers of regular attenders and 

registered members. We have had familiar faces leave for various reasons and we have had shared 

the grief of those in our fellowship who have faced the loss of loved ones. But we have also enjoyed 

the privilege of seeing God bring new faces into the church. In all this, we are grateful to God for the 

family at MEC. 

Members 

MEC maintains a list of registered members who are eligible to vote on church business, and whose 

attendance at church meetings contributes towards attaining a quorum. At the start of 2023, MEC 

had 61 registered members. We finished the year with 67 registered members. MEC is comprised of 

a larger congregation made up of members and non-members, who participate in the life of the 

church, serve in various ministries and are an integral part of the MEC family. We thank God for all of 

those who call MEC their home church. 

Volunteers 

MEC as a church has always relied on and encouraged members of the congregation to actively 

participate in the ministries that God has entrusted to us. In 2023 this was very evident, as many in 

the congregation stepped up to serve and take responsibility in different ways. This included, 

participating and leading in different aspects Sunday services, volunteering in mid-week groups and, 

most importantly, providing pastoral support to others in the fellowship. Much of what the church 

accomplishes is only possibly because of the dedicated service of all our volunteers. Thank you to all 

the volunteers who faithfully serve at MEC. 

Governance  

Advisor 

Following the resignation of the minster in 2022, Revd. Geoffrey Richardson (Geoff) was appointed 

as an interregnum advisor to the church and continued in this role through 2023. The appointment 

of Geoff Richardson was a great blessing to MEC. We are convinced that God provided the church 

with the right person to counsel and support the church through our period of transition.  
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In his role as an advisor, Geoff was asked to oversee the process of recruiting the next minister, to 

provide advice to the leadership, and to help with pastoral support through the interregnum period.   

Having exceeded all that was asked of him, Geoff stepped down from his role at the end of the year. 

It was with mixed feelings that we said goodbye to Geoff. The sadness at losing his advice and 

support was tempered with the knowledge that we would continue to enjoy his friendship and 

support for MEC, as we looked forward with anticipation to a new period of growth with a minister 

in place in 2024. 

We are grateful to God for Geoff Richardson, for all he has done in service to MEC in his advisory 

role, and for the love, friendship and continuing support that Geoff and his wife Helen have shown 

to MEC. 

Trustees 

The trustees at MEC are charged with statutory oversight, and responsibility for the operation of the 

church as a charity. In 2023 MEC maintained the minimum required number of 3 trustees, with 

David Ransom, Steve Atkins and John Jacob continuing to serve in this capacity.  

At the AGM in May 2023, the church constitution was amended through a members’ vote to extend 

eligibility for trusteeship. The previous requirement that the role of a trustee was limited to elders 

was amended to include deacons. Following these changes, at the church meeting in October 2023, 

George Chakko-George (Greg), the church treasurer and a serving deacon, was elected to serve as a 

charity trustee. MEC ended 2023 with 4 serving trustees. 

Elders 

The minster or pastor along with the elders at MEC bear the primary responsibility for the spiritual 

direction and decision making at MEC. In 2023, the 5 serving elders were David Ransom, Colin Smith, 

Steve Atkins, George Webb and John Jacob. In the absence of a minister, Geoff Richardson, in his 

role as an advisor to the leadership, worked closely with the elders, regularly attending elders ’ 

meetings, facilitating discussions and providing advice.  

Deacons 

The deacons’ role at MEC is to oversee and facilitate practical aspects of the operation of the church 

to enable MEC to fulfil its mission and vision. In 2023 MEC had 3 deacons serving in the role. Matt 

Greenhalgh, Colin Cameron and Greg Chakko-George. Among other things, the deacons have been 

responsible for maintenance of the facilities and buildings, including care for the property at 210 

Pickersleigh Road. The deacons have also overseen management of the church’s finances and other 

administrative tasks. 

Minister (Pastor) Search 

On his appointment as an advisor to MEC, Geoff Richardson was charged primarily with overseeing 

the process of recruiting the next pastor at MEC. Geoff faithfully executed this charge, setting up a 

Pastor Search Committee consisting of the elders along with 3 other members of the congregation, 

Greg Chakko-George, Pauline Jacob and Sarah Wilks. After much discussion a job description was 

agreed by the committee, and in early 2023 advertisements were placed for the role through 

Christian channels, both online and in print. After prayerfully reviewing over 40 applications, 

following several weeks of discussions and interviewing short-listed candidates, the committee 

proposed inviting Revd. Roy Bourner as the pastor at MEC. This was approved by a members’ vote. 

The church is very grateful to God for answers to prayer, and grateful to Roy and Jitka Bourner for 

accepting the invitation to serve. At the end of 2023, having accomplished its task, the committee 
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was disbanded. MEC ended the year looking forward to the Bourner family relocating to Malvern 

and to Roy taking on the role as the pastor on January 1, 2024 

Activities and Ministr ies 

A flavour of what MEC has been involved in 2023 is best represented by highlighting some of the 

activities that have taken place through the year. It should be noted that much more will have been 

accomplished throughout the year than is listed here.  

Many of the activities and ministries at MEC are only made easier and often only made possible by 

the work of those behind the scenes, such as the Admin and Hospitality teams. There is always the 

risk when summarising that some things get left out. Any omissions should not be interpreted as less 

important or less impactful. We would like to honour all the seen and unseen ministries at MEC.  

Sunday Services 

Throughout 2023 MEC continued to host two regular Sunday services. The pattern of our services 

includes a contemporary morning service including sung worship, communal prayer and a sermon, 

as well as an evening service focused on praying for needs within the church and the community. 

Following both services, attendees could stay for refreshments and spend time catching up with 

members of the congregation and visitors. Both morning and evening services include sharing of 

communion once a month, and part way through the morning services, separate provision is 

available for families with younger children as well as for young people aged 11-14. The morning 

service on the first Sunday of each month is a shorter “All-Together” service, allowing for attendees 

of all ages to worship together. Our gifted team of musicians supported by volunteers who manage 

the technology, have made it possible for us to enjoy Sunday worship together and to livestream the 

services for those who are not able to join us in person. 

In addition to regular services, special occasions and seasons were also celebrated throughout the 

year. This included Easter services, Harvest, Advent and Christmas, as we remembered the birth, 

death and resurrection of Jesus, as well as God’s material provision. 

In 2023 we were privileged to host a baptism service where 5 members of the congregation were 

baptised in witness of their faith in Jesus. 

Children and Youth Activities 

MEC has had many volunteers dedicated to catering for the welfare of children and young people. In 

2023, regular Sunday provision was available to families with younger children, including age-

appropriate teaching and activities to engage younger members of the church family. A similar 

Sunday morning provision was available for young people in school years 7-10.  

There were also regular mid-week youth group sessions involving teaching, food, activities and fun. 

A highlight of the year was Gaines 2023, the summer residential held at the Gaines Activity Centre. 

MEC’s talented group of youth and young adults, including returning university students, 

participated in a 4-day residential with fun, food, worship and teaching organised by our Youth 

Ministry leaders. Many of our gifted young people took part in organising activities, leading sessions, 

teaching, cooking and washing up. 

MEC is blessed to have a wonderful group of children and young people as part of our church family, 

and we are grateful to God for them and for the leaders who support them. 

Small Groups 

Much of the fellowship, Bible study, encouragement and support within the congregation at MEC 

happens in small group settings. In 2023 there were 8 midweek small groups, running in homes, at a 



 
 

Growing together to share God’s heart  

café, or in the church building on a regular basis. The groups are very diverse in composition and 

format, but similar in their desire to learn together and to love and support others in the group. We 

are grateful to those who have served as leaders and to all who attend these groups. We encourage 

those who are not involved in a group to give it a try. 

Weeks of Prayer 

As a church we feel our need for God’s guidance and leadership to implement His mission for our 

church. Prayer is a vital and regular part of our practice as a church. However, from time to time we 

also recognise the need for more intense and dedicated times of prayer. This was particularly felt 

during the interregnum, and on two separate occasions in 2023, the elders felt the need to call for 

weeks of prayer. These were special occasions where the whole church was invited to spend time 

individually and collectively praying for our church, our community and for the appointment of the 

new minister. 

Community Focus 

MEC has been involved in serving the local community in different ways in 2023, including the use of 

the building as a polling station for local elections. Some of the areas where MEC has been active in 

2023 are highlighted below. 

At the end of 2022, in response to the increases in the cost of living, MEC opened its doors once a 

week as a Warm Space, a place where anybody could drop in for a free drink and food, for support 

conversation, access to the internet and to keep warm.  The Warm Space continued through 2023, 

expanding to include a clothes bank. 

The Rainbow Club team has been running the toddler group for many years, and 2023 was no 

different. Rainbow Club is a warm, welcoming environment for children, parents, grandparents and 

carers, and the team continue to receive more requests for places in the group than they can cater 

for. 

The Coffee and Chat team continued to host a weekly afternoon session for older members of the 

community to meet, talk or knit over refreshments. The afternoon ends with a short epilogue and 

prayer. 

For a few years MEC has supported the Teams4U initiative, packing and wrapping Christmas 

shoeboxes with presents for children from disadvantaged backgrounds in different places in Eastern 

Europe. In 2023 a total of 65 boxes were sent from MEC to the Teams4U warehouse filled with 

presents from the MEC congregation and local businesses. 

The MEC Art Group provides an opportunity for people within the local community, who have an 

interest in art to meet together and discuss art related subjects or to practise their art related 

interests. 

Christmas celebrations at MEC in 2023 included several events with invitations to the public to come 

and hear of the good news of Christ’s birth. In addition to Advent and Christmas services, MEC also 

hosted Christingle and Carol services as well as a “Pantivity”, a Christmas pantomime performed by 

4Front Theatre.  

These are some of the more visible activities that MEC has been involved with in 2023, and we are 

grateful to God and to the community for the opportunity to serve. 
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Support for  Missions 
In 2023 we provided both financial and prayer support to each of the five missions that we currently 

have links with. Their own ministries are very distinct from one another.  One of our Small Groups 

was a focal point for receiving information from the supported missions to determine the best 

means of support and encouragement, as well as the focus for our prayers - disseminating the 

information to the wider MEC family. The missions we supported in 2023 operate in Tasmania, the 

Sahel region of North Africa, Zambia, The Netherlands and India. 

In 2023 MEC continued to  provide support for several local organisations including Churches 

Together in Malvern, The Lyttleton Well, the Malvern Hills FoodBank and Christians Against Poverty. 

Finance 

The treasury team at MEC has continued to administer the church’s finances faithfully through 2023. 

Through those who have diligently and generously given to God’s work at MEC, as  shown in the 

attached accounts and comments from the treasurer and the independent examiner, MEC remains 

in a financially stable position. More details are available in the submitted reports and accounts. 

Proposed Sale of the Manse 

The building adjacent to the church at 210 Pickersleigh Road (The Manse) is owned by the church 

and served as residence for the previous minister and his family. Following the resignation of the 

previous minister the deacons have been responsible for the upkeep of the building while a decision 

was made on what to do with the property. After discussion with the deacons and elders, the 

trustees decided to sell the manse in order to improve the churches financial position and fund 

other areas of ministry and service. The deacons took responsibility for managing the process and 

the property was listed for sale in 2023. 

Safeguarding  

Keeping children and vulnerable people safe continues to be an integral part of our Christian faith. 

The Safeguarding team has continued to raise awareness to remind everyone of their responsibility 

to take care of speaking out for those in our care. 

In February 2023 Sarah Wilks, MEC’s Designated Safeguarding Lead (DSL), arranged a safeguarding 

training event led by Christian Safeguarding Services for those at MEC who work with children and 

vulnerable adults. A Safeguarding Sunday service was held in February 2023 to raise awareness of 

everyone’s safeguarding responsibilities. As part of our safer recruitment guidelines, DBS checks 

were conducted on all volunteers involved in serving in these areas of ministry. In 2023 there were 

no reportable safeguarding incidents raised with the DSL. 

Concluding Remarks 

As we looked back over 2023, although there have been challenges along the way some of a 

personal nature and some that we’ve had to face together, we can truly say that God has been 

faithful. 

Thank you to all at MEC. It was a privilege to worship and serve together in 2023! 
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Calendar year 2022 was a year of transition for Malvern Evangelical Church (MEC). In the first half of 

the year Dr Leston Blackburn resigned as the minister and trustee at MEC. We are grateful to Revd. 

Blackburn for almost 15 years of service and ministry at MEC. 

Advisory Role 

The Elders and Trustees appointed Revd. Geoffrey Richardson (Geoff), a retired Elim minister and 

former member of the faculty at Regents Theological College, Malvern, as an external advisor to 

assist the Elders through the interregnum period. Geoff’s role has also involved overseeing the 

process of searching for and appointing a new minister to lead the church. In addition to advice and 

oversight of the recruitment process, Geoff has helped MEC in many more ways. His whole-

heartedly engagement in the life of the church, his guidance and leadership through example and 

the pastoral care he has given to many in the fellowship has been a huge blessing. The church and 

the trustees wish to express our gratitude to Geoff and his wife, Helen. 

Leadership at MEC 

A change of minister often brings changes to the make-up of a congregation. MEC has been no 

different in this regard. We have seen many friends and members move on and we have welcomed 

new attenders and members to the MEC family.  This has also included changes to the leadership 

team, with one of the Elders stepping down and three new elders appointed at MEC. 2022 also saw 

the appointment of one of the newly appointed Elders to serve as a trustee. We ended the year with 

five Elders, three of whom also serve as Trustees, three Deacons and an advisor overseeing the 

operation and ministry of the church. The Trustees would like to thank all those who have taken on 

these positions of responsibilities. 

Finances 

At MEC we are blessed to have a very able and long-serving team who have continued to manage 

the church’s finances faithfully through 2022. As can be seen from the attached accounts and 

comments made by the treasurer and independent examiner the trust remains in a financially 

healthy position. More details can be found in their reports and accounts. 

Ministry and Mission 

The most important function of the church, our core mission at MEC and our focus in 2022 has 

continued to be to see all at MEC grow in their Christian faith, in worshipping God and seeing our 

local community transformed.  This is most fully embodied by the many volunteers at MEC who are 

involved in various ministries and groups run by the church. It is only fitting then, that the largest 

part of the Trustees Report for 2022 is devoted to the reports presented by leaders of the various 

ministries at the Annual General Meeting.  
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Small Groups 

Barnard’s Green House Group 

We are a group of ten MEC friends meeting weekly on Tuesday evenings during term time at the 

family home of two of our members, Greg and Sarah. Currently two members connect to as by Zoom 

for health reasons. 

We start with a time of prayer for personal and wider topics, for example issues arising for local and 

worldwide news, encouraging each member to contribute to continue praying during the coming 

week. 

Our studies vary from following a small group study book on a section of the Bible or a specific topic, 

for example Advent, Easter, Hope, Patience, Armour of God. We also have followed DVD or online 

courses. Social evenings are arranged at Christmas and a garden barbecue in the summer.  

The Ladies Group 

The Ladies Group is a group of 10-12 friends that meet each week on a Thursday morning, currently 

on Zoom. Since meeting on Zoom we have also been joined by one of our retired missionaries in 

Tasmania, Australia. Our intention, for the future, is to return to meeting in person while still 

including those who aren’t able to. 

Over the last year we have covered a mixture of things. We have completed studies of James and 

Philippians and we have watched two DVD studies by Jeff Lucas. At the moment we are looking at 

some of the favourite Psalms of individuals in the group. We also have regular sessions of prayer for 

any needs and for our missionaries. To relax together we enjoy an occasional Zoom ‘Coffee & Chat’! 

Linkup Group  
  
The Linkup group was formed by the joining of two former home groups. We meet weekly on 
Wednesday morning for fellowship, study, prayer and praise. The venue is mobile to try and share 
the hosting burden.  Currently we have 14 regular members meeting together weekly during the 
school term. During school holidays meetings are less regular and arranged by mutual agreement. 
We are a young at heart group with a jovial outlook and a desire to know more of the Lord in our 
daily lives.  
 

Band of Brothers (BoB) 

BoB is the men’s fellowship group, which meets at 8.00am on a Monday morning at Caffe Nero on 

Malvern’s Retail Park. 

The fellowship is centred around the Word, usually based on the study and reflection on a particular 

Biblical book (Numbers, at present). This we use to share knowledge, understanding, insight, 

experience and fellowship to aid our growth in our relationship with the Lord, including numerous 

helpful and supportive rabbit holes. 

It has been, and is, open to anyone from any fellowship and any standing with the Lord, who wishes 

to join us. At present, 4 of the present 9 or so regulars belong to other fellowships. Those 9 people’s 

talents are made up of a former aircraft engineer, 2 software engineers, a mechanical engineer, a car 

mechanic, a re-enactor, a historian, a retired minister, an elder, an ex-elder, 2 widowers, 2 retired 
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RAF officers, 2 ex-financial experts, a former leather worker, 4 musicians, a librarian, a chemist, a 

teacher, one non-native, 2 international standards experts and a very assorted selection of personal 

interests as well. An eclectic bunch! 

As we shared recently, we realise that we thought similarly to the Christian songwriter Robin Mark, 

when he penned: - 

“Who said that time had been called on your day? 

Who said the anointing had been taken away?” 

and that we trust to continue: - 

“Running the race with patience, 

Until their final day, 

Faithful in every word and deed” 

(Robin Mark – “Men of Certain Age”) 

 

For Peter, leading the group, the continuing realisation and pleasure are, like Anna in the musical 

“King and I”, that by your pupils you’ll be taught! 

Online Group 

We have recently started an online group meeting every Wednesday at 7pm for 1 hour. There are 

between 7 and 9 of us who meet for prayer and Bible study. 

We started with 6 sessions on prayer using resources produced by the Bible Society and followed 

this with 4 sessions of the theme of Visions of Jesus from the Old and New Testaments. 

We hold each other up in prayer and this is becoming an important part of the meetings. We look 

forward to continuing to grow together through  study and prayer in the future. 

Hope 

We are a small group of women who meet once a week on a Tuesday afternoon. We meet for a 

couple of hours and we chat. We have lunch together, we studied the Bible and we pray. 

At the moment we are just finishing a study called “The God First Life” and we'll be starting to study 

a book in the Bible next. 

Are still in touch with one of our members who moved away, whom we had contact with all through 

lockdown as well, on zoom. But we're still in touch with her and as a group enjoy going to visit her. 

Older Youth Group 

Our older youth is imaginatively called the Older Youth. 

We cater for those aged 13 or 14 (in year nine) up to those in their twenties. Currently, we have 14 

young people regularly attending on a Thursday evening, mostly from MEC, but with others from St 

Andrews, St. Peter's Baptist and the Exclusive Brethren meeting. The range of churches adds to the 

richness of the group.  
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We worship, study the Bible, sometimes play games, have social. Currently, we're studying the book 

of Jonah. 

We give plenty of time to chat. They’re quite capable of whiling away an evening discussing how 

many camels they are worth, or how different foods fit into a cube. 

We also have 13 young people away at university and we try and support them with prayer, 

messages and treats through the post. We continue meeting when they come home so that they 

and we all reconnect, and we really value their contributions and their presence. 

In the summer, we run a camp at The Gaines and this year the young people are also planning a 

weekend camping trip. 

We also have ten young people on our list still in Malvern who don't attend for various reasons. They 

are on our radar and where we can, we try and connect with them and maintain contact. 

Younger Youth Group 

In 2022 we also started up a younger youth group which covers those in school years 6-8. We have 

six regular attenders.  

We've been getting to know these young people and getting them involved, and for a while we had 

an overlap with the older group, so that they were getting to know the older group as well. 

This is something we've missed, as over the last few years we haven't really had groups for the 

younger age group. 

Supporting Groups 

Safeguarding Team 

In the last year, we've made huge progress regarding safeguarding in the church. In December, we 

had a mini safeguarding Sunday to raise awareness of the importance of safeguarding. This was a 

reminder that safeguarding is everyone's responsibility, and taking care and speaking out for 

vulnerable people and the weak is an integral part of being a Christian. 

The Elders have been renewing or creating documentation necessary for the efficient running of the 

church, including those to do with Safeguarding. The safeguarding policy documents are still under 

review, but almost there. We will make sure that there is information on the website of how to get 

hold of a copy. 

Admin Team 

The admin team consists of Kathy, Carol and Dawn. General Office duties include monitoring the 

post, emails, phone calls, producing the notices each week and dealing with room bookings. 

Along with these general office duties, a lot of time has been spent learning to use the many 

features of the iKnow church software. The iKnow software is a secure way to store the contact 

details of those who attend MEC in order to complete tasks like emailing and producing rotas. This 

has been a steep learning curve. 

We have also spent time cleaning up the records stored on iKnow. With this in mind, we now need 

to check all the remaining data stored on the system, as there will inevitably have been many 

changes over the years. So, in the next few months, we'll be asking everyone to fill in a new form 

with their contact details. 
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Hospitality Team 

MEC has been so blessed with the hospitality team. On a number of occasions the team have fed us 

and catered for a number of events which have provided a great opportunity for fellowship and 

social contact, and brought us together more as church family.  

We held a picnic up at Regents College in the summer. We have held church lunches and celebrated 

a Harvest Supper together. All of this has been in addition to organising the weekly refreshments 

which are served after the morning service.   

The Trustees would like to thank the hospitality team and all of those who have peeled, chopped, 

served and washed up. 

Ministry groups 

Children & Families Church 

For many, many years, MEC has experienced the hall emptying on a Sunday morning when the 

children and young people leave the main hall. We are blessed with wonderful families and we are 

blessed by our families. For a number of reasons, Sunday Club wasn't working and the Lord used 

Covid as an opportunity for change. During Covid we supported our parents and have carried on 

doing this.  

On Sundays, we aim to structured sessions so parents can lead their families. We provide material to 

help them do this. In recent months, it has been a joy to see the families form friendships and work 

together with other families.  

We usually base or teaching on Old Testament in the autumn, Jesus in the spring, and The Early 

Church and Heaven in the summer term. 

Parents tell us they appreciate the emphasis on children having their own relationship with God, 

being helped to navigate the Bible, having a curriculum that flows from one week to the next, 

getting to know other families and not feeling like they are on their own in their struggles. The 

parents often comment that they learn too and feel like they have been in church. 

TUG Group 

TUG is the group formerly known as the Manse Group as it was hosted in the Manse at one point. 

This is a Sunday morning youth group for those in school years 7-10. There is an overlap in members 

who attend the midweek Younger Youth group. We are still working on relationship building, getting 

to them as groups and getting the group to know each other. They are great group, and it has helped 

having the midweek contact with some in the group. 

Worship Group 

Worship team worship team aim to meet once a fortnight on Friday evenings at church from 730 to 

9:00 PM. This is a time to go through songs for the forthcoming service, to start learning to new 

songs and time to pray for each other as a team. 

There's also time on a Sunday morning for the team to meet pray and worship together before the 

service.  

Community Focused Groups 

Welcome Space 
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Welcome to welcome space. We offer hot drinks, toast, bacon or sausage sandwiches, all free of 

charge, access to the wonderfully managed clothing bank. And we offer as much or as little 

interaction as our guests want. 

Our guest numbers averaged 12. We have a core team of five and a wider team of three, so we 

regularly have between 17 and 20 people each Thursday morning. 

The guests are a mix of people, from one year olds to 91 years old. Some come most weeks, others 

now and again. It's not as static group, but a variety of people coming for a variety of reasons which 

is as we hoped it would be. 

The core team have bonded and we support and care for one another within the love of Jesus. 

With the seasons changing and the numbers increasing, we’ve evolved from being a Warm Welcome 

Space to being a Welcome Space, and with the blessing them permission of the church, we'd like to 

continue the Welcome Space into this summer. 

Teams4U 

2022 was once again a very challenging and yet hugely rewarding year for the charity as it sought to 

help many vulnerable and disadvantaged Families. 

Teams4U are involved in many projects. Here are some. 

• Supporting Vocational Skill Centres in Sierra Leone including education sponsorship of 

students 

• A wash sanitation project in Ugandan schools 

• A homeless project in Romania as well as building a facility for an after-school homework 

club in Suncuis 

• They also head up the Develop with Dignity project which takes a holistic approach to 

supporting young people to go to school and stay in education. 

As a church we work with the charity with their Shoebox Appeal. Last year a total of 62,574 boxes 

were donated and sent out to needy children and families in Ukraine, Moldova, Georgia, Bosnia and 

Romania. 75 Boxes we’re collected from MEC and taken to the regional warehouse in Evesham for 

checking prior to distribution. Finally, be assured that every single box wrapped and filled with Love 

will find its way into the hands and hearts of grateful children and their families. 

Rainbow Club 

Rainbow Club is a parent and toddler group.  The numbers of the group are deliberately kept small.  

The smaller group suit children that need a quieter, calmer environment.  There is a warm 

welcoming environment where children, parents, grandparents, carers and Rainbow Club team 

members develop good friendships. 

Coffee and Chat 

Coffee chat meets on a Monday afternoon from 2 to 4:00 pm all through the year apart from August 

and Bank Holidays all this. 

We hope it is a welcoming and safe place for anybody to come, have of cup of tea and make friends. 

It's not a knitting circle, but they are from the generation who are used to knitting and crochet and 

many bring something to do while they talk. Some folk knit squares for blankets which are sewn 
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together and go to a clinic in Sierra Leone for street children and baby clinics. We are grateful to Ken 

and Marion from Cradley Chappell who organize the shipment of these items. 

We have men and women, predominantly of the older generation, and a mixture of Christians and 

Christians. Friendships have been made and we listen and support those who are going through 

troubles and illnesses. 

We have a short two minute epilogue at the end of the afternoon, known as Listen with Mother. 

Only those of a certain generation will understand Listen with mother. 

We've been encouraged recently that more people have been willing and eager to ask for prayer, 

either for themselves or loved ones. 

Our heart is to see these older folk come to know Jesus. It is a privilege to come along side those 

who've experienced so much in life. We pray that in our attitude and service, we might demonstrate 

the love of Jesus to them. 

Art Group 

The Art Group is now in its second year. A group of about 10 regular artists meet during term times 

on Thursday afternoons at 2pm. The group is open to anyone interested in Art and it has been 

referred to as a friendly group. 

Our meetings start with a welcome to newcomers, and then notices are given on what’s on in the 

Art World, and comments are invited from individuals on aspects of artworks. There is a tea break 

when members can have a chat and comment on individuals’ artworks in progress. 

In the summer months there are opportunities to paint outside at arranged venues. 

The MEC Art Group provides an opportunity for people within the local community, who have an 

interest in art to meet together to discuss art related subjects or practice their art related interests. 

Membership is open to those interested in art, irrespective of whether they are members of MEC or 

live locally. The majority of members come from the local community, with only the leader of the 

group, who is a church leader and trustee being regularly involved and one or two members of the 

church attending occasionally. 

The meetings are financed by individual donations at each meeting. 

Support for Missions 

MEC  provided support, both financial and prayer support, for a number of local and foreign 

missions. On a global front, we continued to support missionary families operating in Tasmania, the 

Sahel region of North Africa, Zambia and The Netherlands, each of these through families and 

organisations known to members of the church. 

Locally, MEC continued to provide support for Churches Together in Malvern, The Lyttleton Well, the 

Malvern Hills FoodBank and Christians Against Poverty. 

Deacons Report 

There's so many different things that happen in church, not with the help of the Deacons really, but 

that people do all the time and the Deacons are so grateful for that. 

A couple of comments on the church building over the past year. There's not been really any major 

issues. Probably the most  important thing that we did was we had the heating repaired – we did 
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have trouble with the heating at the start of the cold snap and we had an engineer come in and to 

resolve some issues. There were some problems with the control system. 

The Deacons have also managed the annual servicing gas boilers and so forth and added new notice 

boards to the Cafe area. 

The Manse has been a big focus for the Deacons over the past a year. Once the Manse was vacant in 

September, the Deacons did quite a lot of assessment on what needed to be done on the building. It 

was valued by a number of estate agents and some clearance work was also done in the garden. 

Volunteers 

The work and ministry of the MEC is only made possible with God’s help and the support of willing 

volunteers. The Trustees wish to acknowledge and express our gratitude to all who have willingly 

given of their time, have supported in prayer and financially and used their many gifts and talents to 

bless the church family and the community. 

Thank you! 
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2021 was an eventful year for Malvern Evangelical Church. As with most churches and organisations 

around the country, MEC had to adapt to the challenges of continuing to fulfil our mission and 

objectives in an environment largely dominated by the COVID pandemic and associated restrictions. 

Despite the challenges, God has been good to us and with the support and contributions from many 

in the church, throughout the year MEC continued to operate online and in-person as we discovered 

and explored different ways of being “church”. 

Church Online  

With continued restrictions on meeting indoors effective in the early part of 2021, MEC continued to 

cater for the congregation with online services.  As lockdown was initiated the previous year, 

services were already being broadcast online on Sunday mornings using pre-recorded sermons and 

musical worship. MEC moved to live-streamed Sunday morning services using a mixture of pre-

recorded resources and live broadcasts. As restrictions eased with people allowed to meet in small 

groups, live-broadcasts of  the Sunday morning service continued, often with a few people present in 

the building on a Sunday morning. There was much relief and celebration as the situation improved 

sufficiently to allow the congregation to meet again in person later in the year. 

The investment in setting up the infrastructure for live-streaming was not wasted, and has allowed 

the church to continue broadcasting services on Sunday mornings, allowing members of the 

congregation to enjoy the services when they are not able to attend in person. MEC is grateful to all 

those who helped to make online Sunday services possible during lockdown, both to those who 

helped set up the technology and provided ministry online. We are especially grateful to Rev. Leston 

Blackburn, our minister, for his efforts in spearheading the initiative to go online, and for the 

spiritual encouragement he provided to the church through his ministry, during what was for many a 

very difficult time. 

As a result of Covid restrictions, many other aspects of the church’s ministry were adapted for online 

participation. Many of the weekly Small groups had begun meeting online over Zoom. Online Small 

group gatherings continued even as restrictions began to ease to allow those isolating to participate. 

A weekly Sunday evening prayer meeting also continued online over Zoom. Children and youth 

programs were also adapted to provide support and ministry online to the younger age groups. 

Care Team 

The Care Team continued to offer support to individuals within the church and the wider community 

who required assistance, particularly those having to isolate as a result of the pandemic.  A 

Benevolence fund, partly resourced from church funds and supplemented by donations from church 

attenders, was set up to support the work of the care team and to address needs within the 

fellowship. With restrictions easing other support being available, we began to find less take up of 

support by the local community. 

While efforts were made by the church to organise support for members of the church and the 

wider community struggling with the impacts of the pandemic, we are aware that a lot of care was 



 
 

Growing together to share God’s heart 

provided individually by members within the church on their own initiative and often unnoticed. 

MEC acknowledges all of those in the church who noticed the needs, who shopped for others, called 

each other up and provided encouragement to those on their own, and in doing so, captured the 

essence of what it means to be church. 

Children and Youth Ministry 

Provision for children and young people at MEC continued throughout lockdown, albeit in varying 

formats. Support for children and young people in the church was acknowledged to be a vital area of 

need at a time when they were having to isolate from friends and peers. At the same time, 

restrictions to meeting in person provided additional challenges to which the children and youth 

ministry teams adapted well. 

The children’s ministry team continued to create “e-packs” which were delivered individually to 

families by volunteers for use during an online Sunday service. Children, along with their parents or 

carers were invited to participate in a Zoom session prior to the morning adult online service. The 

sessions were moderated and led by the children’s team, with time provided for children and adults 

to engage in activities in the e-packs. The online sessions also allowed families to interact with each 

other and engage in shared community online. As restrictions eased later in the year, provision for 

children was adapted to a similar style of service conducted in-person. The children’s ministry team 

expended a lot of effort to create and deliver teaching, activity and support to children and families 

throughout the year. 

Youth groups had moved to meeting online as lockdown went into effect in 2020. This continued 

through the early part of 2021, with the groups meeting online for prayer, study and social activities 

over Zoom. The use of Zoom also necessitated introducing new safeguarding guidelines for church 

youth activities online. The young people took the initiative to organize a monthly social over Zoom, 

providing the opportunity for them to organise games and activities and to share a short reflection. 

While the use of Zoom served as a stop-gap measure during lockdown, the enforced isolation 

highlighted for the young people and leaders the value of community and in-person social 

interaction, something that organisations across the nation were rediscovering. As soon as 

restrictions eased, particularly those relating to youth provision, all were relieved when the youth 

groups were able to meet again in-person, following approved Covid guidelines. 

By August 2021, restrictions had eased sufficiently to allow MEC to organise a 5-day youth 

residential at Gaines Manor Christian Activity Centre. This provided a wonderful opportunity for the 

young people to reconnect, to engage in activities, receive teaching and ministry, and to teach and 

encourage each other. Youth leaders and the young people were immensely encouraged and 

blessed by the experience. 

We have been blessed over the years with a wonderful group of young people and children. MEC is 

grateful to all the children’s ministry team and youth leaders who have supported them through 

2021. 

Finances 

As can be seen from the attached accounts and comments made by our treasurer and independent 

examiner the trust remains financially viable. More details can be found in their reports and 

accounts. 
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Support for Missions 

MEC continued to provide financial and prayer support for a number of local and foreign missions, 

most of whom were also impacted to some extent by the global pandemic. On a global front, we 

continued to support missionary families operating in Tasmania, the Sahel region of North Africa, 

Zambia and The Netherlands.  

Closer to home, MEC provided financial support for Churches Together in Malvern, the Malvern Hills  

FoodBank and Christians Against Poverty, organisations supporting the needs of our local 

community. 

Volunteers 

The work and ministry of the MEC is only made possible with God’s help and the support of willing 

volunteers. 

Although the congregation was not always able to meet in-person, many people were involved in 

helping to keep the various ministries of the church going. 

During the course of 2021, MEC saw a few changes in appointed roles.  One of the Elders resigned, 

having felt called to serve in other ways. MEC also saw changes in the makeup of the deaconate, 

with two Deacons stepping back, a new Deacon appointed, and two others reappointed for an 

additional 3-year term. 

We wish to acknowledge and express our gratitude to all who have willingly sacrificed their time, 

who have put themselves out, who have taken on responsibilities and served faithfully, to those who 

have supported prayerfully and those who have contributed financially. 

As a church we have been blessed by the many gifts and abilities within the fellowship, but more so 

by the willingness of all those who have made themselves available to help with teaching, worship, 

leading, administration, practical tasks and caring. Thank you to all who have served! 

 

The Trustees 
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Minister’s Report - MEC 2021  

2020 and 2021 has been a very unusual and very challenging time for us as a congregation. 

The various restrictions that have been in place have meant that we, along with all other 

churches in the UK, have had to think creatively and strategically in how we have conducted 

services and tried to keep people connected.  

Since our last AGM in October, which had to be pushed back due to the pandemic, the 

following has taken place:  

Godward – 

• Sunday Evening Prayer continues online at 6pm as well as some weekday prayer.  

Inward – 

• Children’s and family e-packs have continued during lockdown. 

• New members: Sarah W, Colin and Katie C. 

• Small groups have continued online and meeting on Sunday after the service with 

Small Group questions to work through, and feedback is that this has been very 

beneficial and engaging.  

Outward (community) -   

• Sarah Wilks ran with her idea of creating and placing Christmas theme decorations 

on MEC windows for people in the community to see. Various people from the 

congregation assisted with making of decorations. Many thanks Sarah!  

• The Care Team continued to support people needing help, both within MEC and the 

wider community. A big thank you to the care team for all your input!  

• We have continued to pre-record our services and upload them on the website, and 

there has been a really positive response. In the last  calendar year, we have had 

10320 unique visitors to the website. The past month has seen over 1500 visits.  

• The last couple of weeks saw us move back to live services, and consequently, the 

online service has been live-streamed. A big thank you to Matt, Sean and all those 

involved in making this possible. I also want to say a big thank you to Chris and Sue in 

particular for organising the worship rota these last few months.  



• Alpha online was run by Lynne Robinson – and the Lord ministered through her in a 

very special way. Lynne will also be spearheading some outreach initiatives from 

September this year, so watch this space for details!  

• Steve Atkins has been hard at work keeping the grounds looking fabulous. The RHS 

will be assessing and judging MEC’s garden (date to be confirmed) 

Leadership - 

• New Deacon - Colin Cameron.  

• GCG continuing another term as Deacon. 

• Dave N has stepped down from being a Deacon – and we want to thank him for all 

his hard work and service. He continues to be involved with the sound.  

Strategic Planning – 

• Small Group Ministry Coordinator – role was taken up by Tristan M 

• Prayer Ministry Coordinator – Pauline Jacob 

• We are in the process of filling other roles and will update you in due course. 

On a personal note, it has been quite a tough year, but I am grateful to the Lord for holding 

me during this time and want to say a big thank you to all of you for your love, prayers and 

support. It has been greatly appreciated!  

A very big thank you to everyone who has contributed this last year. Special thanks to the 

elders for your dedication and devotion and for serving so faithfully and selflessly in very 

unprecedented and difficult circumstances. 

Last but not least, a big thank you to each and every one of you who make MEC so special. 

Without you, our church would not be the church that it is! So let’s continue to shine and 

grow together to His glory in the weeks and months ahead.   
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