
Charity Number; 11?8539

Company number. CE014222

BRIGKlUNGSEA UDO

TRUSTEES REPORT AND ACCOUNTS

PERIOD ENDED 31 MARCH 2023



BRIGHTLINGSEA LIDO

LEGAL SADNNISTRATIVE INFORMATION

Davtd A5inson
Michael Bany
Jennifer Bany
Charles Heywood
Maholm Mome
Neil Balhrrd

Charity number 1178539

Company number CE014222

Promenade Way

Brig htllngsea

Colchester

CO7 OHH

Independent examiners Adrian Gibbons

Uoyds Bank

Chrcton on Ses

HSBC

High Street

Coichester



BRIGHTUNGSEA LIDO

CONTENTS

Page

Trustees Report

Report of the Independent Examiner

Statement of Financial Cti'vi5ss

Balanoe Sheet

Notes to the Accounts 8-10



BRIGHTLIHGSEA LIDO

TRUSTEES REPORT FOR THE PERIOD EMDED 31 MARCH 2023

hitroductkm snit prforiNes for 20~
This mport covers the Nlth year of the operafion of Brighfikigsea Udo as a Charitable

bsmrfmratad Orgardsafion fcfiowing the conumsdty asset transter from Tendring District

Council to Biightlingsea Town Council in spring 2018.

ObjecNves and~
The charibible objects of Brightlingsea Udo sre 'to promote for the benefit of the Inabbitants

of Brighlfingsea and the surrounding orna the pmvision of fecfiifies for iecmmlion or other

lehura time occupation of Indivktuaki who have need of such faciliTies by reason of their youth,

age, infimfity or disablement, financial hardship or socbd snd ecoinmic ckcisnslances or fcr

the pubfic at kirge in the interests of social welfare and with the object of improving the

condithn of Nfe of the said inhabitants'

In developing and updabng our pkms and pofides the trustees have ccmfinued to be mindkd

of the chaifiable objects, and of the guidance on public benefit provided by the Charity

Commissioriers. Hence, we have ensured that pricing structures, opentrqi hours and other

operating procedures take account of the charitable objecfives and the desim to prmdde public

benefit by ensuring where possible that:

~ Piioes teiiudn atfordstfie for famfiies of NmNedmeans, nckiuding concessionary prickig.

~ A range of sessions are offered including those suitable for famlfies and for aduNs only.

Our convnibnent to industve provision is promoted wfih pkms to further impnwe

accessibility.
~ Ws provide vokmteer and employment oplxxtunifies to bsnefit iocid peope across awide

sge mnge induding encouraging ~nerafiorud working relafionships, supporfing

reducfion of kmeliness and entumcing employabilfiy to improvo quafity of Nfs.

~ We work with local charitable and volunbuy organisafions to support our joint objec5ves

and ensure that our senrices are avaikibh to a wide range of user1iroups.
~ We promote the benems of swimming and outdoor exercise to enhance physical snd

mental heaNh.

Access ead isciusioa
A key objecNve during the year was to continue to take steps to improve sccssshNNy of the

fide. A poriabie pool hoist wss sourced wilh support fmm a local charitable organhmfion and

was Insbified prior to the season opening.

Social connecfions aie an imporiant component of wefibeing and we feel that the Udo can

briny mme psopts together. hi Brightfingsea, 28.8% of our amide% are older than 84 yasnr

of age compared with 18.4'5 nationally. We see volunteering and ps ticipat'o In local acbvity

as a key to healthy environment and combatfing kmeliness, we are also keen to provide

opporlanTiies for the msnbd hesNh bsne8s of swinening, inckxSng oaldoor swinmwqf, tc be
mcognised and reafised.

Achievements, performance (snd setbacks),
The Udeopenedbr May 28220soughto Septainbsr. Theheabsave played esqptfilcantpart

in the high attendance Nguies. The full moon, quiet bme and morning swims continued to be



Volunteers, training and employment
Our Ndo has contkumd te nrcefve support gem eer beef cmmnunity tlueugh vefuntmsing,
fundrshing and dona5ons of Nme, money and proiessional expertise. We empbyed a~poof manager and 12 NNsguards. An addgbnaf post was ~to cover echnical'

and phnt room management

CaS Udo
The cagf wss opmegonst gmmghout the year, wgh mdaced opening dming the winier. lt
provkhd empbyment for s number of part time staff, with numbers Nuctuagng according to
seasonal demands.

Fundrsising and grants
The Ndo season contahs e mgufsr programme of connnonfty events. The vokmtaer
fundraising team also rahed sevemf thousand pounds from bcal events, including a summer

gig, quizzes, stalls st bcal festivals, boot sales and a munhr mystery. Grant appficatbns were
eutmdgad fcr Nnanckd support to provide emsgy saving measums and congnue sNe
dave bpment

Customer and community support and feedback
Ccxmnonicafkmconffnoestoshared via'Udoin Brief a- short bugefkrckcofatedtovofunlaers
and the beat community via websites and sochf media. This updalad volunteers and residenh
on the progress of devebpment plans, current events and sbdgng.

The booldng system inibated as part of the post covid recovery phn proved very successful
over a full season and helped to regulate and manage admissions. Customers were assured
ofenkyndherthan having toqueue on a grat comegrat served bash as inpnrvioasyesnr. tn
response to feedback, we congnue to accept s onboged number of walk-ins d'or the small
number of users unable to access the online booking system.

Financial review
The aocounts show a R71,523 surplus in the year.

Btrecture, governance ancf nmnagement
Brightgngsea Udo h Charitable Incorponded Orgsnissgon (CIO) governed by a constikrNon,
based upon the model founds5on consgtu5on for a CIO, whose only vo5ng membem me ils
charitable Trustees.

Twsfaee
A team of up to eight trustees oversee the running of the lido. The following served as Trustees
during the reparthe period

David Agdnson
Michael Bony
Jennifer Bony
Chsrhs Heywood
Malcolm Morris
NeN BaNsrd



The Ndo congrxum to remain open to ecculNng trustees from the beat community wkh &focus

on ensuring that skiNs and experience match the needs of the CIO at that time and that, where

possible there is a balares of genders, ages and users' interests represented.

Manager
Nbki Martin was the lifeguard manager throughout the open 2022 season unNI she resigned

in September of that year.

Brlghgingsea Town Council (BTC)
Corrlinuing thanks ae due to BTC without whom the successful operabon of the CIO woukl

not be possible. The Tenn CouncR are carr hey partner who tasre crmtrNxriad to capkat

Improvements and other supporL They are akro our brndlord, wkh whom we haven sub-lease.

Wle tan tequked to act indefxnxterrity of the councR and there ts a council Nnk on our trustee
board (MichaeI Bany).

Fuhnvr totorltfee
The chief purpose of our project br to preserve a cherished asset and pnmde a recreational

facility for the communily and visitors. Our header pkrns have always included extending

h~tharxing ~ovm a bnger season and knproving exessggRyRrr vukreratrts

pop ubrgons.

Setgng up new systems and procedures so we could safely weboming back visitors,

votsntsersand stsFwasthemain derring furculartnnrtses as we moved Wo 2822. Viththe
success of these new systems and an enthusiastic and energetic team we are keking to next

season to further consoNdate operations.

Folbwing the 2022 season the Nve-year pkm established in 2018wiN be scheduled for review.

There is a programme of con5nuous devebpment designed to improve the visNor experience.

itnas gnR wg be tucked at kr the next plan perbd tnchde hest nrtsngon snd energy
genemtbn via renewable sources; further tlood resgence measures; extending the ske,

improvbg the smail pool and buNding structures to provide shade. A babmced approach to
devebpktg ths sga wNI be taken, so the charm of the oukbcr expsrwrrcn is entrmxxrd and
new and regular vkrtbrs return. WNh carefully plannbg and ongoing professbnal and

volunteer support the faaTity br in a good positbn to pursue Improvement measures

It is hoped that outdoor acgvitiss will continue to be popuhr and safe and the Udo will congnue

\o play a major part in promogng the heaNh and~of Brightgngsea reskferris and

visitors alike.

INeferereee and echninkrtragen
This forms the Brightlingsea Lido Trustees Annual Report for the period to 31 March 2023 for

Brightfingsea Udo, Charkabkr Incorporated Organisa5on fCIO) as requked by the Charky

Commission.

Our regtshnedf prinopM address is:
BrightNngsea Udo
Prennnade Wisy
Brig htlingsea
Cctchester
CO7 OHH

Charity number. 1178539

Webske vs,z~! brir~htltngsoalido or~~ ., 8



ytfe are also on social media, Facebootc, Instagarn, TwNer brtghiildo and have wvtesrs on
Google maps and Trip Advisor.

BrightNngsea Lido does not hold funds as a Custodian Trustee.

Report approved by Brtghttingsea Udo Trustees

Chair of trustees



REPORT OF THE INDEPENDENT EXAMINERS

FOR THE PERIOD ENDED 31 MARCH 2023

t report trrthetrustees cnmyaxarnbrathn of the accounh ofthe Brightgngsea Ude(the
trust) for the period ended 31 March 2023

Responslbgiths and bash of report

As the charitiss trustees, you are responsibh for the pre paragon for the accounts h
accordance with the requirsmenls of the Charibes Ace 2011~Act").

I report in respect of my examination of the Trusf s accounts csnied out under section 145of
th&2011 jrtctandm canying out my exarnburthn, I have fog&wed appgcabl&9becthns ghee
by the Charity Commhsion under section 145(5)(b) of the Act.

Independent ex&raiser's statsrnsnt

I have completed my examination. I congrm that no material matters have come to my

attsngrm I&coral&cthe wgh the axÃntnatlon tlwlg me cause to begsve that In any matart&I

Isapscb

1) accoungng reconh were not bspt in accordance with secgon 130of the Charge Act;

2) the accounts do not accord with those records; or

3) the accounts did not comply with the applicable requirements concerning the form

and content of accounh set out in the Charibes (Accounts and Reports) Regulations

2000 other than sny rsqubsnlstlts that the accounh gbre & bu& arxl 0&Y vhrr which

is not a matter considered part of sn hdependent examination.

I have no concerns and have come across no other matters in connection with the

examhmthnbr which agsntkm shouklbedrawnm this rsport inordertoenabte &proper
undenrtanding go the accounts to be reached.

Signed eel i]~.&(

Name Adrian Gibbons

Address: Fht 4 The Shipyard, Wahrside, Brighgingsee, COT OFX



ERIGHTUNSSEA UDO

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD ENDED 31 MARCH 2023

Total
Unrestricted Rsslrlcled period lo

Funds Frmds 31 March 202$

Tohl
period to

31 Marsh 2022

16999M fBLrh
Grants
Dona5ons
Pool hcome
Fundraishy events
Cafe sales
Rental hcoms
Insurance daims receivable

0
1,882

183,720
1,703

84,446
7,000

258 751

3,580

3 580

3,580
1,882

16$,720
1,703

84,446
7,000

0

10,000
4,418

80,338
5,905

82,277
0
0

282 311 182 838

%99ml!IMBUE r

Cost of sahs
Employee and Volunteer Costs
Equipment and Pmmhes Costs
Admhirrrmtion cosh
Fees, subsoiplions and lnsurace
Buiklin9 and devehpmsnt projech

(40,859)
(95,049)
(41~5)
(4,422)
(5,313)

0
187 228

(40459)
(95,049)
(41,585)

(4,422)
(5,313)

0
187 228

(43482)
(80,491)
(44rtot)

(785)
(11,007)

0
86 246

Net hcome/expencSum 71 523 3 560 18 883 2 832

Fund Balances at 31 March 2023 130,320 135,344 60g61

Fund Bahnce at $1 Qsreb 2022 797

rtinctivMes meebnrsed as conthrditS. Ttrere me no recognised gatns or tssseeetherSran
those reported on the Statement of Financial Athhitlre.



BALANCE SHEET

AS AT 31 MARCH 2023

Qrrrsstaoosla Roses
Cash at benh and tn hand
Reeatoted %mds

137,505
02

1$2481

77.878
0

77 878

Caro betenoe owed
Acauals
lhlshanseea Tomt Counoa Loan
Partoa balenoes

3484
rro)

(5,000)

tao $15

t3.480)
0

rt 5,000)
a

1781

13o ate

tauaetdoted rhmde
Rsshldsd Funds
Toter Funds

135.$38
024

tao ats

50,787
1 454

8O 81

The accounts were approved by the Board of Trustees

Chair of trustees 2g (

Charity Number. t t 78539



BRIGHTUNGSEA UDO

NOTES TO THE ACCOUNTS

FOR THE PERIOD ENDED 31 NNARCH 2023

1.2

Accounting Policies
Thrr pmcipaf accorrrdkrgpogciss edoptmt, judgemenls and trayorrrrxxssofes5rnagon
uncertainty in the pre paraNon of Nnancial statements are as folkxws:

Basis of Accounting
'Thrr~have been prepared in arxxrrdance wNh Accoungng and Repmgng by
Charldes: Statement of Recommended Pracgce applicable to charwes pnrpertng their

accounts in accordance with the Financial Reporting Standard applkmble in the UK

andRepubNccf hetsnd fFRS 102)etllec5m1 Jsnaay2010)-ChaaiNes SORPfFRS
102)) and the Chariges Act 2011.

Preparation of the accounts on a going concern basis
The accomis have been prepannt on e going concern bashr, wtictr
consider to be appropriate for the following reasons.

Consequengy, lhe bustees ale collfldellt diat 'the charity WIN have sulNckmt fullds 'to

con5nueto meet Ns MiNNes esthey fag due frx at least 12mongrs fmm 5m dabrof
approval of the accounts and therefore have prepared the accounts on a going

concern basis.

1.3. Income
Grants and donations are credited to the SoFA when the charity becomes entilled to
the tnrxmre, the srrxrme car be measrrredmNsbly rmd it becomes pcesibbr gmt the
income will be received. Whereby a grant kr subject to donor imposed conrfi5ons, (i.e.
they are perfonnance related or the donor speclges the gme period in which the funds

mest be spent), the income is recogrrkred in Nnewgh such donor imposedrxxrrtgions.

Other trading income is recognised on an accruals basis at point of srde.

Expenditure
Expmsgtrse Is rsxxmnted for on an accrrxds basis wNh the s~ds sfrrmemrrf

VAT included wNh the ilem of expense to which it relates. CharNable expenditure

comprises those costs incuned by the charity in the degvery of Ns acthiges and

eervkrss%rgsbrerrdicimms. GorrerrmncecostsnctrrdedwNhtnrrrppcotcoats)tnctrrde
those costs associated with meeting the constitutional and situicry requirements of
the charity and indude examination fees and costs linked to the strategic management

cfgrecharNy. ThesemeinckrdedwNtinsapportcosts. Agcosbrme ~between
expenditure calegories of the SOFA on a bash eesinmrxt to wgect the use of the
resource. Costs rebr5ng to a particular acgvity are allocated direcgy, others are
epporgoned based on esNrrmted usage as e protrorgon rrf rNrecgy etbgrrrbdrte

expenditure.

Cash Flow Statement
hr accordance wigr Sedkrn 7of FRS 102 the chergy ts claiming exemplkxr Nrrm gm

requlmment Io prepare a cash Now statement on account of its stxe.



1.5

1.7

Taxation
Arxachargy, Brighgmgsea Urkrisrxxemptfirrm tax oninccme and gra|rsbrgmerdrmt
that these are applied to Ns charitable objects.

Fund Accoungng
Funds heki by the chargy me egher: Unreslrictad general frrnds - these me firnds

which can be used in accordance with the haargabkr objects at the discretke of the

truskres and whhh have not been designated for other purposes. Restricted funds-
gresemefrrndsvrhichmetrrbeusedir raxxsdmsxr wtgrspecgtcrestricgcnstmposed

by donors which have been irised by the charity for pergcubrr purposes. The cost of
rriistng and adin nrsising such funds are charged agrdnst Ore specilic fund. Ttre aim

and use of each~fund ir set out in the notes to the accounts.

1.5

ebtbrrrri
Trade and other debtors are recognised at the seNement amount due.

Cash at bank and in hand
Cash at bank and in hand inckrdes bank ~,cash rmd shat term tdghlygqrrid

investments with a short maturity of three months or irss fiem the date of acquisiTion

or opening of the deposgs or similar account.

1.10. Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation

fram a past event Oat wiN prrbatbly nrsclt in 5m transfer of fimdsto a Oint

party and the amount due to setge the obligation can be measured or estimated

reliably.

1.11. Crtgcal accoungng estimates and judgemenls
In the appNcation ofthe charity's accounting polkxes, the trustees are required to make

jrrrbfernerds, estinates rmd assumplicns shout the carryirg amount of rsrsets and
Iiabfiiges that are not readily apparent fmm other sources. The esinates and

associated assumpgons are based on hiriorical experience and other factnrs that are
crsrsiderrrd to be wheat rrrckrrd resugs may digsr fmm these erdinatss. Ths
estinates and underlying assump5ons me nrviewed on an ongoing basis. Revirrions

to ~ng esgmatas are recognised in the period in which the esimate is revired.

Tire trirstees do not consider that there me rmy crigcal estimates cr races rrf

judgement that need to be brought to the attengon of the readers of the financial

strrisments.

Trustees remuneragon and benefits~was no trustee remuneragon or other benegts for the period enrfed 31%lhruh

2023.

Credttrrrs- arorrrrtsfaging duevrtthtrr

imagine

Creditors consist entirely of kran owed to Brighgingsea Town Council (BTC)



4. Restricted Funds
Vha hsxsna funds of the charity inctsde n strictsd 8ends crsrrprhisS the tbgoafng
unexpended bahrnces of donations and grants hekf on trust for speciTic purposes:

Srdsnce at Sshmce at
31March st %arch

2022 55ovements fn Funds 2023
Income ExpencNture

5 2
1,464

1,464 0 5,024

137,505 (5,024j 132,481

(2,188j 0 (2,158j (17,517j1~ (5,024j 130,315

4t. ttahrisdpsrtytransaclons
Them were no related party transactions during the year to 31 March 2023.

7. Cenhot
The charity is under the control of the Trushres.

6. Charity informs5on
SdghSngsea Udo is a Charttstda incorporated Orgsnisahon regishrred hr Enghmd
and Wahrs. The charity's reghrtered number and registered ofgce address csn be
found on the legal snd admin strstive information page.
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