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Details

Status Registered

Legal form CIO

Registered 2018-05-29

Register View on the Charity Commission register

Contact

Address The Mills
Upper Mills Estate
Bristol Road

Phone 01453 568155

Email admin@buildingcircles.org.uk

Website http://www.buildingcirclesglos.org.uk

Activities

Objects: THE PROMOTION OF SOCIAL INCLUSION AMONGST THOSE WHO MAY HAVE ADDITIONAL
SENSORY OR COMMUNICATION DISABILITIES AND WHO ARE SOCIALLY EXCLUDED FROM
SOCIETY, OR PARTS OF SOCIETY, AS A RESULT OF THEIR DISABILITY TO EXPERIENCE MORE
FULFILLING LIVES THROUGH SUCH TRAINING, EDUCATION AND SERVICES AS THE TRUSTEES
DEEM APPROPRIATE.THE RELIEF OF THOSE IN NEED WITH LEARNING DISABILITIES TO ENABLE
THEM TO LIVE SAFER LIVES THROUGH THE PROVISION OF TRAINING TO PROTECT THEM FROM
ABUSE IN THEIR COMMUNITIES

Activities: Building Circles works to transform the lives of people with learning disabilities (LD) are isolated
and lonely byDeveloping friendships between volunteers and people with LDHolding regular social
eventsProviding hobby workshops and gardening opportunitiesRunning training sessions for people with LD
on sexual, financial and online abuseDelivering anti bullying training to school children

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Disability

• Who: People With Disabilities
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Geography

• Gloucestershire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £175,095 £161,930 - -

2024-03-31 £127,966 £162,339 - -

2023-03-31 £131,509 £119,567 - -

2022-03-31 £79,494 £126,112 - -

2021-03-31 £157,891 £128,258 - -

Trustees

Name Role Appointed

Alison Peett 2023-08-08

FRANCES ROSEMARY WATSON 2018-05-08

Jonathan Francis Minall 2020-03-09

Lady Linda Morris 2020-07-06

Sophie Ayre 2020-03-09
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Introduction from the Chair
I am pleased to present the Annual Report and Accounts for Building Circles, for the year to the 31st March 2024.  

It has been an exciting year for everyone involved with Building Circles, during which we have begun to enjoy the fruits of a new 
team that quickly found their feet and brought fresh ideas and energy to our work. Joining us from a variety of backgrounds 
they have quickly shown their commitment to listening and responding to the voices of our beneficiaries, and the feedback from 
our Advisory Groups.  

We have also been encouraged by the enthusiasm, suggestions and feedback given back to us by the people for whom this 
organisation exists, and from who we draw much of our inspiration and energy.  

The result has been a radical refresh of our training programmes, the successful launch in 
Gloucestershire of our Gig Buddies project, re-branding of our Social Buddy scheme, a promising 
new partnership with Gloucester Rugby Club, a new website sporting our new logo, the 
introduction of Impact reporting, and the deepening and expansion of our collaborations with 
other local organisations.  

None of this would have been possible without the dedication and commitment of our large cohort 
of volunteers, our Treasurer and Trustees, our donors, the pro bono contributions of a number of 
experts, and our funders. Thank you everyone.  

I hope that you will enjoy reading the report. Read on to find out what this broad-based 
collaborative effort has been able to achieve over the last 12 months.  

 
Jon Minall 
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Dear Friends and Supporters, It's with pleasure and thanks that I share 

with you our collective achievements and impact over the past year.

Our vision is that people with learning disabilities can feel they truly 

belong, enjoy new opportunities, and have fun in safe and nurturing 

relationships.

As a team, our focus is on the relationships and experiences which make 

us human; making friends, going to gigs, getting together over coffee, 

experiencing a sense of belonging to our own community and having 

fun. Just like everyone else, individuals with learning disabilities benefit 

greatly from social connections and it is for these reasons that Building 

Circles continues to grow and evolve as a charity.

Following the challenges of the pandemic and our move to a new office, 

we have reformed as a new and energised team, listening more intently 

and collaborating more effectively with our participants.

Our commitment to helping adults with learning disabilities lead 

connected lives remains unchanged, however our approach has 

evolved, recognising that success relies on collaboration, leading us to 

consult more regularly with our participants, secure in the knowledge 

that we are more effective and inspired with their input and ideas. 

In March 2023, with the support of the Learning Disabilities Partnership 
Board, we secured the Gig Buddies Service for Gloucestershire, a natural 
sibling for our Social Buddies Project. 

With a new team onboard, it seemed the time was right for a brand 
refresh, and working with our advisory groups we have a bright new logo 
and fully accessible website.

A key achievements has been the opening of our third community 
allotment (the first for the Stroud District) collaborating with the 
wonderfully green fingered community group “Stonehouse in Bloom”.

We are pleased to publish our Annual Report for 2023-24, which presents the impact and success of our 
services, team and volunteers across Gloucestershire for the past twelve months. 

CEO Report from Helen Kay 

An exciting and thought-provoking exercise has 
been Journey to Excellence.  J2E© is the 
Cranfield Trust’s unique tool for measuring 
change, progress, and success in the charities 
they help with pro bono management 
consultancy.

We feel immensely proud to have been referred 
to as ‘the organisation which keep friendship on 
the table’ and thank you all for connecting with 
us over the past twelve months.
 
All the best – Helen 
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Our Free Programmes and 
Services for Adults with Learning 
Disabilities in Gloucestershire

• Gig Buddies: Provides opportunities to attend live music events and socialise in the evenings.

• Social Buddies: Offers that one-to-one relationship, allowing individuals to spend time in the 
community with a volunteer who shares similar interests.

• Training Workshops: Both direct to the individual and in groups, offered to enhance skills and 
knowledge in accessing the community safely, avoiding abuse, building healthy, safe and consensual 
relationships, managing anxiety, and handling finances.

• Social Events: Includes seasonal parties, pub trips, skittles, boat trips, Gloucester Rugby Match Days, 
and other community outings.

• Activity Workshops: Provide opportunities to meet new friends and learn new skills through activities 
like gardening in community allotments and participating in craft sessions. Co-producing group 
activities initiated by our members, including performing arts activities. 
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Our Impact 
in Numbers
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We are committed to: 
• Increasing sustainability through environmentally friendly practices, waste 

minimisation, and reducing carbon footprints for staff and volunteers.

• Securing additional financial support to expand our reach, increase volunteer 
numbers, and provide more frequent social events and opportunities.

• Strengthening co-production and collaboration across all aspects of our work.

• Providing a flexible, innovative and continuously improving service

• Exploring additional partnerships with community groups and organisations.
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Mission, Vision and Values 
As we strive to become a more impactful organisation, 
driven by the voice of adults with learning disabilities, 
we have consolidated our focus into a brand new          
co-produced vision and mission statements: 

Our Vision is that people with learning disabilities can 
feel they truly belong, enjoy new opportunities, and have 
fun in safe and nurturing relationships. 

Our Mission is to empower people with learning 
disabilities through opportunities to meet new people, 
make new friends and have fun doing things they enjoy; 
and to equip them with the skills to make safe, healthy and 
informed choices in their community. 
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In formal terms, the objectives of the Trust are: The promotion of social inclusion amongst those 
who may have additional sensory or communication disabilities and who are socially excluded from 
society, or parts of society, because of their disability. To enable them to experience more fulfilling 
lives through such training, education and services as the Trustees deem appropriate. The relief of 
those in need with learning disabilities to enable them to live safer lives through the provision of 
training to protect them from abuse in their communities.

Empowering socially isolated people with learning disabilities. In achieving this objective, the 
Trust seeks to provide friendship and support to individuals with learning disabilities, which may be 
severe in nature. These individuals, known as our focus people, will have been identified in 
conjunction with the relevant statutory agencies or referred to us by their carers. Friendships are 
established by trained volunteers who are matched with focus people with similar interests. 
Building Circles also aims to encourage peer group friendships to enable people to develop wider 
circles of contacts in their communities. As our charity developed, the number of people referred to 
us exceeds the number of volunteers available. We are active members of the Gloucestershire 
Learning Disability Partnership Board and work closely with many other organisations, including 
Gloucestershire County Council (GCC), the NHS, Gloucestershire Constabulary, GlosCol, Inclusion 
Gloucestershire, the University of Gloucestershire, Gloucestershire Social Services, and many local 
disability charities. 



Our Values In Action
Leadership 
For some years our Trustee Board Meetings have been attended in an advisory capacity by nominated experts by 
experience. More recently we have expanded and enriched participation at this strategic level through Advisory Group 
discussions on specific issues.

Inclusion 
As a team we are universally aware that the quality and strength of our offering grows exponentially if it is coproduced. The 
authenticity and value from our work is far more deeply felt if everyone is involved in both design and delivery. We are 
committed to providing welcoming events and experiences where everyone belongs and can engage in activities which 
interest and inspire them.      

Ambition 
We are ambitious for everyone involved in our charity, for the potential of people with learning disabilities and our potential 
to facilitate change for people across the county . To help people have a voice, we offer bespoke training in self-advocacy, 
encourage choice and self-expression and aim to support everyone to enjoy friendship and companionship in a way that 
works for them.  
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New Logo and 
website
To align with our new Vision and Mission, 

we embarked upon a series of workshops 

collaborating with our participants to 

choose a new logo and website design.
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Working with Cranfield Trust

In April 2023 we approached Cranfield Trust for 
assistance with an Impact and Evaluation exercise. We 
wanted to implement a system to measure the impact 
of our Abuse Prevention training packages for adults 
with learning disabilities. 

Specifically, we wanted to know:
• What difference are we making? 
• How can we improve
• How can we share learning with others who will 

benefit? 

Working with a Cranfield Trust Volunteer, the project 
helped us develop a system to measure the impact of 
our delivery under a specific programme, so that we 
can improve it and roll it out more widely and impact 
the lives of more people living with learning disabilities.

“It was a real pleasure to work with the team, who were knowledgeable, skilled and enthusiastic about their work. We had some honest 
conversations about the challenges they face as an organisation in measuring and demonstrating their impact. I believe they now have a better 
grasp of the principles of evaluation design, which they can apply to many different aspects of their work” Cranfield Trust Consultant Volunteer
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Gig Buddies 
Beth and 
Karen

A participants view

“I love having a gig buddy, because it’s 
great going out in the evenings with her 
and seeing live music and tribute acts. 

Before I had a gig buddy, I could only do 
this with my parents, so now I feel more 
independent.”
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Gig Buddies 
Lauren and 
Marisa

“Lauren and I attended our first gig together on 
Thursday. We were a bit early so had a coffee and 
catch up first. The event was a daytime event but had 
all the songs by artists he loves.

Lauren had a brilliant time and danced for the entire 
two hours. He took the opportunity to go on stage to 
meet and dance with the singers, which he loved.

The people around us enjoyed watching Lauren have 
a wonderful time too. 

He said he never wants to miss another gig and looks 
forward to the next one!”

A volunteers view
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BUDDIES

SOCIAL
A New Name for our Matched Friendships

We recruit volunteers and match them up to adults with learning 
disabilities to get out in their community to do things they enjoy. We 
also run regular and varied social events.

In keeping with Gig Buddies, we have rebranded our Matched 
Friendships to Social Buddies, giving the charity a further sense of 
uniformity. 

Since renaming to Social Buddies, 
Beth, our Volunteer and Events 
Coordinator has recruited six 
fantastic volunteers to be group 
leaders and social buddies.
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Social Buddies Helen and 
Jacky, enjoying time 
together for over 10 years

“We’ve done a lot together over the years. Always a Christmas 
Lunch together at a pub, and once a year a trip to Weston 
Super Mare. One year we ventured to Stratford Upon Avon 
and hopped on a boat trip!” Jackie

Our Social Buddies tell us…

“Seeing my Buddy’s trust and wanting 
to introduce me to their loved ones 
has meant a lot to me.”

 Being buddied up ‘one to one’ really 
gives you the chance to get to know 
someone. I really enjoy being friends 
with someone who has a different way 
of looking at life”
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Our New Allotment
Partnership working with the community group Stonehouse in Bloom

In March 2023, Stonehouse in Bloom contacted us to 
discuss getting together to turn a disused piece of land 
into our third community allotment. Working with a group 
of adults living in locally, that is exactly what we did! 
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Prestbury and Kingsway Allotments   

Our two other allotment patches are going from 

strength to strength, with the introduction of new 

participants and volunteers to help plant, tidy and 

pick the fruit and vegetables. 



Training
What we said we would do What we did What we are going to do
Extend our range of training 
packages to meet wider groups 
of adults with a LD

Increased our delivery by 10% and expanded to 
include sessions for non-verbal groups. 

Developed the use of social stories, 
communication cards and emotion charts for 
the non-verbal groups we work with.

Work with our co-producers to develop 
the use of social stories and alternative 
methods of communication according to 
need.

Relaunch and reposition our 'one 
to one' referral system and 
processes

Rebranded one to one support with new ‘Direct 
Training’ system
Devised a process for referrals to ensure 
timely, appropriate response and packages of 
support where appropriate.
Developed a robust tracking system right 
through from initial referral and assessment 
visit to us  exiting the support package.
Established a clear, measurable way of 
demonstrating impact for the individuals we 
support.

Develop our work and support packages 
on gender, identity and diversity. 

Work with co-producers and experts with 
lived experience to prepare a suite of 
materials to deliver across the county in 
response to requests for individuals and 
staff group training.
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Training
What we said we would do What we did What we are going to do

Develop all training materials to 
ensure they are engaging, 
interactive and accessible to all 
learners with a LD

Redesigned all workshops to be interactive 
and engaging, incorporating real life relatable 
scenarios for learners to discuss and work 
through.

Extend our services to include training for 
professionals supporting adults with 
learning disabilities.

Ensure a robust, measurable way 
of demonstrating impact and 
behavioural change for the 
individuals we work over a 
sustained period.

Developed a robust Direct Training offer, which 
gathers baseline information to measure 
impact and progress.

Recruited a Training Administrator to ensure 
consistency to referrers and to increase our 
ability to record feedback and follow up 
information.

Recruit a team of Co-Trainers in each 
locality to improve our carbon footprint 
and ensure local knowledge and 
understanding for learners.
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Training Workshops
Thank you to all our Learners including 
participants from Glos Col Cheltenham, 
Cinderford and Gloucester, PACE, The 
Gloucestershire Inclusion Hubs, Third 
Space, Kingfishers, Aldermann Knight 
and Milestones School 
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Thank you
Thank you to all our wonderful volunteers for your 
dedication and hard work. Your contributions make 
a real difference in the lives of our participants. 

We truly appreciate your commitment and support.

Thank you to our funders for your generous 
support. It has been said that people with learning 
disabilities are tourists in their own town. Your 
investment in our organisation enables individuals 
to experience a true sense of belonging in their 
community. 

We are grateful for your partnership.
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The Financial statements for the year ended 31st March 2024 have been prepared in accordance with the 
accounting policies set out in note 1 to the accounts and comply with the charity’s constitution. The 
Trustees have complied with their duty to have regard to guidance issued by the Charity Commission on 
public benefits.

Reference and Administrative Details
Building Circles uses the ‘Foundation’ Model Constitution of a Charitable Incorporated Organisation of 
which the only voting members are its charity trustees. The constitution was adopted on the 8 May 2018 
and the conversion from an Unincorporated Trust to a Charitable Incorporated Organisation was 
approved by the Charity Commission on the 29 May 2018, registration number 1178538.
The Organisation’s address is: Building Circles, The Mill, Upper Mills Estate Bristol Road, Stonehouse. 
GL10 2BJ

Trustees
The following Trustees served during the period ended 31 March 2024:
Jon Minall (Chair)
Linda Morris (Treasurer)
Frances Watson
Sophie Ayre
Andy Rozwadowski
Alison Peett (appointed August 2023)

Financial Review
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Current Employees
The Trust has employed the following staff on a part-time basis during the
accounting year:

Helen Kay, CEO
Louise Waller, Training Manager
Jo Sutherst, Trainer/Administrator
Katy Dundas, Activities and Volunteer Coordinator (resigned April 2023)
Nicky Gamble, Finance Manager
Alice Mansley, Administrative Assistant
Brian Wilcox, Gig Buddies Coordinator
Beth Townsend, Volunteer Coordinator (appointed 15th June 2023)
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The financial statements have been prepared in accordance with Note 1 to the Accounts.

The income from donations this year was £4,220 which is significantly better than last year (£1,410 in 
2022/23) and back to the 2021/22 levels. 

The £120,123 of charitable grants compare well with the £115,768 from 2022/23. Operational costs 
increased significantly to £162,339 compared with £119,567 in 2022/23. This increase is due to additional 
staffing for Gig Buddies and Sexual Abuse Prevention Training. 

As a result of the excess of expenditure over income the reserves reduced from £138,921 in 2022/23 to 
£104,549 in 2023/24. This was expected as funding was received late in the previous financial year. 

We have continued to implement our five-year funding strategy. This includes tendering for a longer-term 
contract for Sexual Abuse Prevention in spring 2024. It is anticipated that general fundraising will continue to 
be a challenge due to the cost-of-living crisis and global unrest.

Financial Results 2023/2024
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Post Balance Sheet Events
There are no significant post balance sheet events, but it is important that we secure longer term funding 
in 2024/25.

Funds of £138,921 were carried forward into 2023/24 which is approximately 10 months running costs 
even without further increases in income if further substantive funding grants are not secured. Even with 
the drawdown of reserves of £34,372, this has only reduced moderately to £104,549. 

The Trustees consider that because of the action taken to control ongoing operating costs and by 
maintaining a reasonable level of funding, the charity is a going concern. The opportunity to secure longer-
term contracts in 2024/25 is welcomed but focus needs to be maintained on the financial strategy. 

Detailed budgets and financial controls were approved before the financial year, including a clear 
fundraising target.
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Reserves Policy
The Trustees have adopted a prudent approach to ensure that the 
Unrestricted Funds Reserve does not fall below a minimum level 
required to ensure that, if circumstances changed for whatever reason, 
the Charity could meet its financial obligations and allow the 
operations of the charity to be funded for at least 2 months without 
drawing on any Restricted Funds.  

The Trustees have agreed that, as the operating costs and staffing 
levels are being managed within available funds, the minimum level of 
the general reserve should be maintained at £25,000 with a new 
maximum set at £50,000. The setting of a maximum will ensure funds 
are properly applied for the purpose for which they were donated. 
Free reserves at the year-end were £27,445 (2023 £32,573). There are 
also several restricted funds that can be applied to staffing costs, 
which is our biggest expense. Grants that support core costs have 
been targeted this year. 



Operational Risks
The Trustees recognise there are several inherent risks in providing support services to individuals and running 
events in the community. There are policies in place to ensure these risks are mitigated by training and risk 
assessments. In addition, volunteers and staff are trained to monitor and escalate concerns to the appropriate 
authorities.

The charity continually monitors the effectiveness of its operational policies and their compliance. This includes 
such areas as data security and confidentiality, health and safety regulations, etc. Procedures are in place to 
ensure the charity complies with best practice in terms of quality assurance and reviews them regularly to 
reflect regulatory changes that are applicable to the Charity. Where appropriate, insurance policies are in place 
to reduce the impact of specific risk liabilities.

The UK economy has an uncertain outlook due to a significant period of high 
inflation levels and rising interest rates. Although there are some signs of 
improvement, a general election is due in 2024 and many public services are under 
threat as we recover from the impact of COVID-19.

 This is particularly acute with the cost of fuel which is further exacerbated by the 
conflict in Ukraine and Gaza. The charity will continue diversifying its sources of 
income so that it is not reliant on a dominant donor and more emphasis on ongoing 
funding is planned to cover our recurrent costs and commitments. The lower cost 
base may not be able to be sustained but improved decision making will ensure 
maximum effectiveness of additional spending.

Economic Risk
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Financial Risks
Building Circles is responsible for securely receiving funds from donors, 
managing cash balances and accounting for costs incurred, and preventing 
any potential fraud. Financial accounting systems are in place to provide 
accurate and timely management information and ensure appropriate and 
transparent controls are in place for each fund. 

Regular reviews of the financial data are undertaken throughout the year and 
additional approval controls are in place over cash and bank transactions. The 
Financial systems have been moved to an on-line system to improve 
operational resilience and security. With personnel changes, the opportunity 
has been taken to review controls and procedures and improve them 
proportionately.

Linda Morris
Treasurer,  May 22nd 2024. 
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Statement of trustees’ responsibilities 
 
The trustees are responsible for preparing the Trustees’ Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards including Financial 
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 
 
The law applicable to charities in [England & Wales/Scotland/Northern Ireland] requires the trustees 
to prepare financial statements for each financial year which give a true and fair view of the state of 
affairs of the charity and of the income and expenditure of the charity for that period.  In preparing 
these financial statements, the trustees are required to: 
 
 select suitable accounting policies and then apply them consistently; 

 
 observe the methods and principles in the Charities SORP; 

 
 make judgments and accounting estimates that are reasonable and prudent; 

 
 state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; and 
 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business. 

 
The trustees are responsible for keeping sufficient accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial 
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 
and the provisions of the trust deed.  They are also responsible for safeguarding the assets of the 
charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
 
Approved by the Trustees and signed on their behalf  
 
 
 
 
Jon Minall  
Chair 
 
 
 
 
Linda Morris 
Treasurer 
 
 
 
Date: ……………………… 

07 August 2024
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Independent examiner’s report to the trustees of Building Circles 
 
I report to the trustees on my examination of the accounts of Building Circles (the Charity) for the year 
ended 31 March 2024. 
 
Responsibilities and basis of report  
 
As the charity trustees of the Charity you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’).  
 
I report in respect of my examination of the Charity’s accounts carried out under section 145 of the 
2011 Act and in carrying out my examination I have followed all the applicable Directions given by the 
Charity Commission under section 145(5)(b) of the Act.  
 
Independent examiner’s statement  
 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 
  
1. accounting records were not kept in respect of the Charity as required by section 130 of the 

Act; or  
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and 

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a ‘true and fair view which is not a matter 
considered as part of an independent examination.  

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.  
 
 
 
Joshua Kingston, BSc ACA 
Burton Sweet Chartered Accountants 
The Clock Tower 
5 Farleigh Court 
Old Weston Road  
Flax Bourton 
Bristol BS48 1UR 
 
 
 
Date: …………………… 
 
 
 
 

07 August 2024



Building Circles Accounts for the Year ended 31st March 2024 Charity Number 1178538

Charity 

Number 

1178538

Unrestricted  

funds

Restricted 

income 

funds

Total this 

year

Unrestricted  

funds

Restricted 

income 

funds

Total last 

year

£ £ £ £ £ £

Income and endowments from:       (Note 2)

Donations and legacies 3,545           675              4,220           1,410           12,235         13,645         

Charitable Activities -                120,123       120,123       -                115,768       115,768       

Raising Funds 99                -                99                758              -                758              

Investments 3,524           -                3,524           1,338           -                1,338           

Total 7,168           120,798       127,966       3,506           128,003       131,509       

Expenditure on:                               (Note 3)

Raising Funds -                5,200           5,200           2,275           -                2,275           

Charitable Activities 12,297         144,842       157,139       11,731         105,561       117,292       

Total  12,297         150,042       162,339       14,006         105,561       119,567       

Net income / (expenditure) -5,128          -29,244        -34,372        -10,500        22,442         11,942         

Transfers between funds                (Note 9) -                -                -                -                -                -                

Net Movement in Funds -5,128          -29,244        -34,372        -10,500        22,442         11,942         

Reconciliation of Funds

Total funds brought forward            (Note 9) 32,573         106,348       138,921       43,073         83,906         126,979       

Total funds carried forward             (Note 9) 27,445         77,104         104,549       32,573         106,348       138,921       

Statement of Financial Activities 

for year ended 31 March 2024

Building Circles 

Statement of Financial Activities 

for year ended 31 March 2023
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Building Circles Accounts for the Year ended 31st March 2024 Charity Number 1178538

Charity 

Number 

1178538

Unrestricted 

funds

Restricted 

income 

funds

Total this 

year

Unrestricte

d funds

Restricted 

income 

funds

Total last 

year

£ £ £ £ £ £

Fixed assets

Tangible assets                                (Note 6)                    -                      -                     -                 104                -               104 

Total fixed assets                    -                      -                     -                 104                -   104              

Current assets

Debtors                                           (Note 7)                 546                    -                  546               429                -               429 

Cash at bank and in hand            33,265            77,104         110,369         36,432      106,348      142,780 

Total current assets            33,811            77,104         110,915         36,861      106,348 143,209       

Creditors: amounts falling due within one 

year                             6,366                    -               6,366           4,392                -            4,392 

                                       (Note 8 )

Net current assets/(liabilities)            27,445            77,104         104,549         32,469      106,348 138,817       

Total assets less current liabilities            27,445            77,104         104,549         32,573      106,348 138,921       

Total Net assets            27,445            77,104         104,549         32,573      106,348      138,921 

Funds of the Charity

Unrestricted income funds           (Note 9)            27,445           27,445         32,573        32,573 

Restricted income funds              (Note 9)            77,104           77,104      106,348      106,348 

Total Charity funds            27,445            77,104         104,549         32,573      106,348      138,921 

Signed by two trustees on behalf of all the trustees 
Date of 

approval

Chair

Treasurer

Building Circles

Balance Sheet as at 31 March 2023

Signature Print Name

Balance Sheet as at 31 March 2024
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                                                                 Notes to the accounts

All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the amount of income receivable can be 

measured reliably.

Donations are recognised when the Charity has been notified in writing of both the amount and settlement date. In the event that a donation is subject to conditions 

that require a level of performance before the charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully met, or 

the fulfilment of those conditions is wholly within the control of the charity and it is probable that those conditions will be fulfilled in the reporting period.                                                                                                                                                                                                                                                     

Investment Income; interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is normally upon 

notification of the interest paid or payable by the bank.                                                                                                                                                                                                                                                                                                                                                             

No benefits in kind (e.g.office space) were received in 2023/24.                                                                                                                                                                                                                                                           

Volunteer help; the value of any voluntary help received is not included in the accounts but is described in the trustees’ annual report.                                                                                                                                                                                                                                                                                           

The 2023/24 income received as Grants specifically for the provision of services has been classified as  appropriate under Charitable Activities in line with the 

2022/23 accounts. The costs incurred in raising funds (predominantly bid preparation) have been separately disclosed in the 2022/23 and 2023/24 figures. 

1.2 Reporting of Grant Income and Costs related to fund raising

1.1 Basis of accounting

The Financial statements have been prepared in accordance with the historical cost convention (except where otherwise stated in the accounting policy note) and in 

accordance  with the Statement of Recommended Practice (SORP) : Accounting and Reporting by Charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and The Charities Act 2011. The accounts (financial statements) have been 

prepared to give a true and fair view and have departed from the Charities (Accounts and Report ) Regulations 2008 only to the extent required to give a true and 

fair view. This departure involves following the above SORP and FRS 102 issued in October 2019 rather than the Accounting and Reporting by Charities: Statement 

of Recommended Practice effective from 1 April 2005, which has since been withdrawn. The charity is a public benefit entity.                                                                              

1.4 Income recognition

Note 1      Accounting Policies

With a clear approach to fundraising a number of new grants have been secured during 2023/24. Although funds have declined in year, this was primarily due to the 

Gig Buddies funding being received late in 2022/23 and delays in the service going live. The Charity has been carrying high levels of reserves in the past but the 

Trustees have agreed that excessive reserves are not condusive to meeting our objectives. Additionally, many grant makers will not provide new grants if reserves 

are high. We have paid particular attention to staying within our free reserves policy and have focused fundraising on securing grants to cover our core costs. 

Although one of our main services is being tendered in 2024/25, this is seen as an opportunity to securing a longer term arrangement as it has historically been 

hand to mouth. We are investing significant staff and Trustee resources to try and secure this service. TUPE applies  so in the worse case most of the costs will be 

shed.

1.3 Preparation of the accounts on a going concern basis

All assets costing more than £500 are capitalised and valued at historical cost. Depreciation is charged on furniture and equipment on a straight-line basis over their 

estimated useful life of five years from the year of acquisition.Where an asset is purchased on or close to the end of the accounting period, depreciation starts in the 

next accounting year.

1.8 Tangible Fixed assets and depreciation

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Restricted funds are donations which the donor has specified 

are to be solely used for particular areas of the Trust’s work or for specific projects being undertaken by the Charity.

1.5 Fund Accounting

Includes costs, where incurred, of the preparation and examination of statutory accounts, the costs of trustee meetings and cost of any legal advice to trustees on 

governance or constitutional matters.

1.7 Governance Costs

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure, it is probable that settlement 

will be required and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs are allocated or apportioned to the applicable 

expenditure headings.                                                                                               

1.6 Expenditure Recognition
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Unrestricted Restricted Unrestricted Restricted 

Funds Funds Funds Funds

£ £ £ £ £ £

Donations Companies and Private Charitable Foundations

                     -                        -                        -                        -                12,235              12,235 

Donations
               3,545                   675                4,220                1,410                      -                  1,410 

Total
               3,545                   675                4,220                1,410              12,235              13,645 

Other Income Raising Funds

                    99                      -                       99                   758                      -                     758 

Total
                    99                      -                       99                   758                      -                     758 

Charitable activities Gloucestershire County Council, South Gloucester 

Council and the NHS incl Gov Grants                      -                40,807              40,807                      -                54,757              54,757 

Companies and Private Charitable Foundations
                     -                79,316              79,316                      -                61,011              61,011 

Total
                     -              120,123            120,123                      -              115,768            115,768 

Investment income Bank Interest

               3,524                      -                  3,524                1,338                      -                  1,338 

Total

               3,524                      -                  3,524                1,338                      -                  1,338 

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds This year Funds Funds Last year

£ £ £ £ £ £

Raising Funds
Fundraising costs (Salaries, NI, Pension)

                     -                  5,200                5,200                2,275                      -                  2,275 

Total                      -                  5,200                5,200                2,275                      -                  2,275 

Salaries, NI and pension
               1,327            119,454            120,781                    -57              89,522              89,465 

Recruitment and payroll fees
                  914                2,987                3,901                3,440                   120                3,560 

Volunteer and staff travel and associated costs 
                  809              10,972              11,781                1,684              10,415              12,099 

Workshop costs 
                     -                        -                        -                        -                     282                   282 

Office costs, rent, utilities, telephone, postage
                  835                5,010                5,845                3,503                   344                3,847 

Insurance
                  862                      -                     862                   947                      -                     947 

Printing and stationery
                  450                   448                   898                   373                   157                   530 

Publicity, marketing costs
                  950                   168                1,118                   360                      -                     360 

IT costs
               3,330                2,475                5,805                   836                   383                1,219 

Social inclusion events
                  869                3,106                3,975                     83                1,466                1,549 

Governance costs
               1,848                   223                2,071                   291                2,872                3,163 

Depreciation

                  104                      -                     104                   271                      -                     271 

Total              12,297            144,842            157,139              11,731            105,561            117,292 

                                                                                                                Notes to the accounts                                                  (cont)

Charitable activities

Expense Type

Income Type

Note 2                           Analysis of income

Note 3                           Analysis of expenses

Total This 

year 2023/24

Total Last 

year 2022/23
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This year Last year

£ £

1,440 1,086

0 270

This year Last year

£ £

  120,453     87,027 

      3,420       1,128 

      2,108       1,310 

  125,981     89,465 

This year Last year

Number Number

Fundraising           0.1           0.1 

Charitable Activities           3.8           3.4 

          3.9           3.5 

£2,108 £1,310

The cost of the scheme charged is equal to the contributions payable in the reporting period. Any liability and expenses are 

allocated to unrestricted funds and restricted funds on the same basis as other employee-related costs unless the terms of 

a restriction prohibit the allocation of such costs to a restricted fund.

4.3 Fees for examination of the accounts

                                                      Notes to the accounts                                               (cont)

Amount of pension contributions recognised as an expense 

Note 4                           Details of certain items of expenditure

Other fees (for example: advice, consultancy, accountancy services) paid to the independent 

examiner or auditor

4.2 Trustee expenses

4.1 Trustee Remuneration

No training fees nor related travel expenses were waived by a Trustee during either accounting year.

Total 

Note 5                           Paid employees

None of the trustees have been paid any remuneration or received any other benefits from an employment with the charity 

or a related entity in either the current or previous accounting period.

Pension costs (defined contribution scheme)

The parts of the charity where the employee works

No employees had employee benefits in excess of £60,000 (2022/23 none).  The employee benefits received by the Charity 

CEO, Helen Kay, for the year totalled, £41,828. (£34,964 in 2022/23)

Total staff costs

Employer’s National Insurance costs 

None of the trustees have claimed any expenses from the charity even though they are authorised to claim travel costs to 

Trustee and other authorised meetings. This applies to both accounting years.

Independent examiner’s fees for reporting on the accounts 

Gross wages, salaries and benefits in kind

5.2 Average number of full-time equivalent employees in the year

5.1 Staff Costs
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6.1 Cost or valuation

Fixtures, fittings and 

equipment

Total

£ £

Balance brought forward                       1,901                      1,901 

Balance carried forward                       1,901                      1,901 

Basis SL

 Rate 5Yrs

Balance brought forward                       1,797                      1,797 

Depreciation charge for 

year                          104                         104 

Balance carried forward                       1,901                      1,901 

Brought forward                          104                         104 

Carried forward                            -                             -   

Note 6                           Tangible fixed assets

6.2 Accumulated depreciation and impairment provisions 

6.3 Net book value

                                                    Notes to the accounts                                          (cont)
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Analysis of debtors

This year Last year

 

£ £

Prepayments and accrued income             546             430 

Total             546             430 

Analysis of creditors

This year Last year

 £ £

Other creditors          3,326          3,036 

Accruals and deferred income          3,040          1,356 

Total          6,366          4,392 

Amounts falling due 

within one year

Note 8                         Creditors and accruals

                                                 Notes to the accounts                                                   (cont)

Note 7                       Debtors and prepayments

Amounts falling due 

within one year
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Fund Name

Gloucestershire County Council incl:

       Thriving Communities

       Building Better Lives Restricted

       Sexual Abuse Prevention

Albert Hunt

Barchester Restricted

Barnwood Restricted Funding for Gig Buddies project

Barnwood HK Restricted Funding for CEO Salary

CBC Restricted Funding for allotment management

Clinical Commissioning Group Restricted

Gloucestershire Community Foundation

Gloucestershire Disability Fund Restricted Funding for befriending service

Gostling

Grocers Restricted

Henry Smith

Leathersellers Restricted

Mayfield Home Trust

National Lottery

Sing with Circles

Social Buddies Restricted Funding for social buddies projects

Stonehouse Allotment Restricted Funding for Stonehouse allotment

Thriving Communities

Woodland Trust

Workshops Restricted Funding for  workshops

Frances' Fund Unrestricted Funding for one off projects

General Unrestricted Funding for any purpose principally from donations and grants given without restrictions

Training fund Unrestricted Funding raised from the sale of training sessions outside of specific contracts used for staff training

Funding for management, administration and volunteer co-ordinator posts and to increase range of services

Funding for salaries and office expenses

Funding to expand sex education training

Funding for hall hire

Funding for sexual abuse prevention training

Funding for allotment management

Funding for staff salaries

Funding for salaries and office expenses

Funding for identified salary posts and training courses 

Funding for Christmas Social Event

Funding for Volunteer co-ordinator salary , alotment and workshops

Funding for allotments and workshops

Funding for anti bullying project

Funding for salaries and office expenses

Funding for management, administration and volunteer co-ordinator posts and to increase range of services

Funding for salaries and office expenses

Purpose and Restrictions

                                                                                          Notes to the accounts                                                                                                                                  (cont)

Note 9                     Endowment and restricted income funds

Tupe of Fund

Restricted

9.1 Funds held

Funding for new activity inclusion project

Restricted

Restricted

Restricted

Restricted

Restricted

Restricted

Restricted

Restricted

Restricted

Restricted

Restricted
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9.2 Fund balances

Fund 

balances 

brought 

forward 

from 

2021/22

Incoming 

resources 

2022/23

Outgoing 

resources 

2022/23

Fund 

balances 

carried 

forward to 

2023/24

Incoming 

resources 

2023/24

Outgoing 

resources 

2023/24

Fund 

balances 

carried 

forward to 

2024/25

£ £ £ £ £ £ £

Gloucestershire CC Thriving
         3,422        15,000      -15,268          3,154        21,580      -16,110          8,624 

 Building Better Lives
           471               -             -471               -                 -                 -                 -   

Sexual Abuse Prevention
       13,779        39,757      -13,959        39,577        19,229      -31,552        27,254 

Albert Hunt
         1,928          2,000        -1,350          2,578               -          -2,066            512 

Barchester
           480               -             -480               -                 -                 -                 -   

Barnwood
           132        42,375        -4,584        37,923        15,916      -22,757        31,082 

Barnwood - HK Salary
              -                 -                 -                 -          22,443      -22,443               -   

CBC
         1,650               -          -1,206            444               -             -370              74 

Clinical Commissioning Group
         2,482               -          -2,776           -294               -                 -             -294 

Gloucestershire Community Foundation
         1,799               -          -1,799               -            1,000           -738            262 

Gloucestershire Disability Fund
         1,500               -                 -            1,500               -          -1,500               -   

Gostling
         5,000          5,000        -5,696          4,304               -          -4,304               -   

Grocers
         2,979               -          -2,979               -                 -                 -                 -   

Henry Smith
         7,852               -          -2,381          5,471               -          -5,397              74 

Leathersellers
         7,858               -          -7,858               -                 -                 -   

Mayfield Home Trust
         4,962          5,235        -3,114          7,083          8,910      -10,079          5,914 

National Lottery
       20,895        18,636      -36,816          2,715        29,800      -31,353          1,162 

Sing with Circles
         1,119               -             -350            769               -             -769               -   

Social Buddies
              -                 -                 -                 -            1,000               -            1,000 

Stonehouse Allotments
              -                 -                 -                 -              920           -328            592 

Thriving Communities
         4,416               -          -4,416               -                 -                 -   

Woodland Trust
           944               -                 -              944               -               -94            850 

Workshops
           238               -               -57            181               -             -182               -1 

Total Restricted
       83,907      128,003    -105,560      106,348      120,798    -150,042        77,104 

Frances' fund
              -                 -                 -                 -            1,000           -372            628 

General
       40,947          3,506      -14,006        30,447          6,168      -10,013        26,602 

Training
         2,126               -                 -            2,126               -          -1,912            214 

Total Unrestricted
       43,073          3,506      -14,006        32,573          7,168      -12,297        27,445 

Total
     126,980      131,509    -119,566      138,921      127,966    -162,338      104,549 

Fund names

Note 9                  Funds
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Fixed 

Assets

Curren

t 

Assets

Bank 

account 

balance

Current 

Liabilitie

s

Accrued 

Expenses

Total Net 

Assets

Reserve

s

Restricted 

Funds

Total  

Reserves

Fixed 

Assets

Current 

Assets

Bank 

account 

balance

Current 

Liabilities

Accrued 

Expenses

Total Net 

Assets
Reserves

Restricted 

Funds

Total  

Reserves

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Gloucestershire County 

Council - Thriving 

communities         -           -        8,624            -               -        8,624            -            8,624         8,624           -           -          3,154             -               -         3,154              -           3,154       3,154 

GCC - Sexual Abuse 

Prevention         -           -      27,254            -               -      27,254            -          27,254       27,254           -           -        39,575             -               -       39,575              -         39,575     39,575 

Albert Hunt         -           -           512            -               -           512            -               512            512           -           -          2,578             -               -         2,578              -           2,578       2,578 

Barnwood         -           -      31,081            -               -      31,081            -          31,081       31,081           -           -        37,923             -               -       37,923              -         37,923     37,923 

CBC         -           -             74            -               -             74            -                 74              74           -           -             444             -               -            444              -              444          444 

Clinical Commissioning 

Group         -           -          -294            -               -          -294            -              -294           -294           -           -            -294             -               -           -294              -            -294         -294 

Community Foundation         -           -           262            -               -           262            -               262            262           -           -                -               -               -               -                -                -               -   

GDF         -           -             -              -               -              -              -                  -                 -             -           -          1,500             -               -         1,500              -           1,500       1,500 

Gostling         -           -             -              -               -              -              -                  -                 -             -           -          4,304             -               -         4,304              -           4,304       4,304 

Henry Smith         -           -             74            -               -             74            -                 74              74           -           -          5,470             -               -         5,470              -           5,470       5,470 

Mayfield Home Trust         -           -        5,914            -               -        5,914            -            5,914         5,914           -           -          7,083             -               -         7,083              -           7,083       7,083 

National Lottery         -           -        1,162            -               -        1,162            -            1,162         1,162           -           -          2,716             -               -         2,716              -           2,716       2,716 

Sing with Circles         -           -             -              -               -              -              -                  -                 -             -           -             769             -               -            769              -              769          769 

Social Buddies         -           -        1,000            -               -        1,000            -            1,000         1,000           -           -                -               -               -               -                -                -               -   

Stonehouse Allotments         -           -           592            -               -           592            -               592            592           -           -                -               -               -               -                -                -               -   

Woodland Trust         -           -           850            -               -           850            -               850            850           -           -             944             -               -            944              -              944          944 

Workshops         -           -              -1            -               -              -1            -                  -1               -1           -           -             182             -               -            182            182          182 

Total Restricted         -           -      77,104            -               -      77,104            -          77,104       77,104           -           -      106,348             -               -      106,348              -       106,348    106,348 

Frances Funds         -           -           628            -               -           628         628                -              628           -           -                -               -               -               -                -                -               -   

General         -        546    32,423      -3,326      -3,040    26,603    26,603                -         26,603        104       429      34,306      -3,036      -1,356     30,447      30,447              -       30,447 

Training         -           -           214            -               -           214         214                -              214           -           -          2,126             -               -         2,126        2,126              -         2,126 

Total Unrestricted         -        546    33,265      -3,326      -3,040    27,446    27,445                -         27,445        104       429      36,432      -3,036      -1,356     32,573      32,573              -       32,573 

Total         -        546  110,369      -3,326      -3,040   104,549    27,445        77,104     104,549        104       429    142,780      -3,036      -1,356    138,921      32,573     106,348    138,921 

Fund names

9.3 Balance sheets of major funds

Total Net Assets & Liabilities 2023/24 Total Net Assets & Liabilities 2022/23
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This year Last year

£ £

None None

This year Last year

£ £

Due to trustees and 

related parties
None Not Applicable None None

Due from trustees and 

related parties
None Not Applicable None None

This year Last year

£ £

Helen Kay CEO

Husband is a Director & Shareholder of M.R.G. 

Systems, landlord of the Charity at below market rent. 

Additional space taken in 2023/24

4,725 2,729

Frances Watson Trustee (Founder) Donation 1,000 None

Note 10                        Transactions with related parties

Description of the transaction(s)

10.3 Other transaction(s) with trustees or related parties 

Relationship to charity

Name of the trustee or 

related party

                                                                    Notes to the accounts                                                   (cont)

Legal authority Name of trustee or connected party

Amount owing

None

10.2 Loans

Amounts paid or 

benefit value 

Legal authority (eg order, governing document)Name of trustee or connected party 

 10.1 Remuneration and benefits
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TRUSTEES REPORT

For the year ended 31 March 2023

1. Report of the Trustees

The trustees present their annual report and financial statements of the charity for the year ended

31st March 2023. The Financial statements have been prepared in accordance with the accounting

policies set out in Note 1 to the accounts and comply with the charity�s constitution. The Trustees

have complied with their duty to have regard to guidance issued by the Charity Commission on public

benefits.

2. Reference and Administrative Details

Building Circles uses the �Foundation� Model Constitution of a Charitable Incorporated

Organisation of which the only voting members are its charity trustees. The constitution was adopted

on the 8 May 2018 and the conversion from an Unincorporated Trust to a Charitable Incorporated Or-

ganisation was approved by the Charity Commission on the 29 May 2018, registration number

1178538.

The Organisation�s address is:

Cranwood, Lower Washwell Lane, Painswick, GL6 6XW

3. Structure, Governance and Management

The first trustees were appointed under the Foundation constitution on 8 May 2018. Apart from the

first charity trustees, every trustee must be appointed for a term of four years by a resolution passed

at a properly convened meeting of the charity trustees. In selecting individuals for appointment as

charity trustees, the charity trustees have regard to the skills, knowledge and experience needed for

the effective administration of the CIO. New trustees are usually recruited through the agency of ex-

isting members of the board.

The following Trustees served during the period ended 31 March 2023:

Frances Watson (Chair)

Linda Morris (Treasurer)

Craig Pumfrey (resigned June 2022)

Sophie Ayre

Jon Minall

Andy Rozwadowski

The Accounts have been independently examined by:

 Ed Marsh, FCA, DChA

 Burton Sweet Limited Chartered Accountants

            The Clock Tower

            5 Farleigh Court

            Old Weston Road

            Flax Bourton

            Bristol BS48 1UR
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Bankers to the Trust are:

Unity Trust Bank plc,

9, Brindley Place, Birmingham, B1 2HB

The Trust has employed the following staff on a part-time basis during the accounting year:

Helen Kay, CEO

Louise Worgan, Training Manager (Resigned 8th July 2022)

Louise Waller, Training Manager (Appointed 6th September 2022)

Jo Sutherst, Trainer/Administrator

Katy Dundas, Activities and Volunteer Coordinator

Nicky Gamble, Finance Manager

Alice Mansley, Administrative Assistant (appointed 9th January 2023)

Brian Wilcox, Gig Buddies Coordinator (appointed 13th March 2023)

 4 Objectives and Activities

The objectives of the Trust are:

The promotion of social inclusion amongst those who may have additional sensory or communication

disabilities and who are socially excluded from society, or parts of society, because of their disability.

To enable them to experience more fulfilling lives through such training, education and services as the

Trustees deem appropriate.

The relief of those in need with learning disabilities to enable them to live safer lives through the pro-

vision of training to protect them from abuse in their communities.

4.1     Empowering socially isolated people with learning disabilities.

In achieving this objective, the Trust seeks to provide friendship and support to individuals with learn-

ing disabilities, which may be severe in nature. These individuals, known as our focus people, will have

been identified in conjunction with the relevant statutory agencies or referred to us by their carers.

Friendships are established by trained volunteers who are matched with focus people with similar in-

terests. Building Circles also aims to encourage peer group friendships to enable people to develop

wider circles of contacts in their communities.

As our charity developed, the number of people referred to us exceeds the number of volunteers

available. We are active members of the Gloucestershire Learning Disability Partnership Board and

work closely with many other organisations, including Gloucestershire County Council (GCC), the NHS,

Gloucestershire Constabulary, GlosCol, Inclusion Gloucestershire, the University of Gloucestershire,

Gloucestershire Social Services, and many local disability charities.

4.2     Enabling people with learning disabilities in Gloucestershire to lead safer lives.

In 2015, people with learning disabilities informed Building Circles that one of the factors contributing

to their isolation is the bullying they experience from school children on public transport and in public

places. In response to this, we developed a workshop to enable children to understand the distress

bullying causes. We recruited co-trainers with experience of bullying by school children to deliver

training in secondary schools across Gloucestershire.
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In 2016, Building Circles was given the opportunity to develop and run training for all people with

learning disabilities in Gloucestershire to help protect them from sexual abuse. It is delivered in ways

appropriate to the understanding of the participants. One of the tutors has learning disabilities her-

self. Further training packages have now been developed.

5.       Activities and Achievements in 2022/23

Without exception, a referral to our service will state that the individual is lonely, with this condition

affecting their wellbeing as significantly as any barriers attributed to disability. Our wide-reaching im-

pact is achieved through the five, distinct yet interlinked, functions of our charity:

 Matched Friendships � to introduce participants and volunteers by shared interest or location

to go out and enjoy activities together.

 Training - to increase skills, knowledge, and confidence around accessing the community

safely and how to make healthier choices in life.

 Social Events - to have fun and meet new friends.

 Group Led Activity Workshops - (including two allotments) to introduce new skills and inter-

ests and signpost to existing community groups and opportunities.

 Gig Buddies � to stay out late, have fun and go to live music events with a buddy.

The guiding focus of our work is:

Connecting people with learning disabilities to volunteers with shared interest to expand their friend-

ship circles and to enjoy mainstream cultural activities.

Training and upskilling people with learning disabilities to understand how to stay safe in their com-

munity and online, how to have a voice and advocate for themselves and be more in control of their

own health and wellbeing.

Supporting people with learning disabilities to access areas of personal interest to them with people

other than family members and paid staff.

We were enormously proud to be recently described by an Expert by Experience as �the people who

keep the importance of friendship on the table in the County.�

Referrals to our service come from Clinical Psychologists, the GCC Learning Disability Operations

Team, Support Workers, Family members and Carers, Social Prescribers, Learning Disability Nurses,

and Self Referrers. Sadly, referral rates far outweigh the number of new Volunteers coming forward.

Creative approaches to increasing our capacity in conjunction with volunteer recruitment is a priority.

5.1     Focus People

Building Circles has over 200 people with learning disabilities on our database. We have 21 matched

friendships as well as friendships that focus people have generated among themselves.

Contact between focus people and their volunteers has resumed. Sadly, we lost 6 of our friends with

learning disabilities during Covid. We continue to manage a waiting list for our matched friendship ser-

vice, but recruiting new volunteers is proving more challenging than pre-pandemic.
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5.2     Volunteers

We currently have 30 regular volunteers who are matched with focus people or help at the allotments

and with other activities. The length of the friendships ranges between six months and twelve years.

5.3      Social Events

Our programme of social activities for people with learning disabilities, their carers and volunteers

used to run on a two-monthly basis, involving large groups of people each time. We now hold smaller

gatherings in line with our post COVID-19 Policy. In 2022 we held two skittles lunches, a canal trip, a

Christmas party, and a Valentine party, and ran two taster courses of 6 sessions each in Cheltenham

and Stroud. To facilitate peer group friendship, we arranged a coffee morning drop- in session in

Stonehouse, but this was not successful. It is hoped to try this again at a different venue.

5.4      Hobby Workshops

Our Cheltenham cookery workshop re-commenced in October 2022 at the WI Hall, Prestbury, Chel-

tenham.

5.5     Care-to-Grow Gardening Project

The allotments in Quedgeley and Prestbury reopened in April 2022. They are well supported by volun-

teers and focus people and produce good crops. They also provide welcome opportunities for socialis-

ing.

5.6   Gig Buddies

Building Circles was successful in their bid to bring the highly successful franchise �Gig Buddies� to

Gloucestershire and in March 2023 appointed our first Gig Buddies Coordinator.

5.7   Emotional Wellbeing Training Package

Referrals to our training, and feedback received during training sessions has highlighted a need to move

forward, not forgetting the pandemic, but enabling people to move on with their lives. There is still a

great need for support with wellbeing and packages of support in the form of workshops on wellbeing

and mindfulness are now being delivered. In response, our Mindfulness and Wellbeing packages have

been reviewed and redesigned into a more practical workshop format which allows time for reflective

thought on feelings and emotions. We support people with how to deal with times in their lives when

they are anxious or worried and equip them with a range of coping strategies and techniques. These

new sessions have been very well received.

5.8    Sexual Abuse Prevention Courses and additional Training Packages

All the training since September 2022 has been delivered face to face as opposed to online, either in

group or one to one sessions, according to need. From April 2022 to April 2023 training has been deliv-

ered to over 1500 participants. The packages of training have been redesigned, moving away from Pow-

erPoint to a more interactive and small group discussion format. We now have tailor made packages of

training which are more workshop focused, allowing for greater interaction, discussion and group or



Building Circles

6

individual participation. The feedback we have received is that this revised method is achieving greater

and longer lasting outcomes for the individual.

In addition to our ongoing collaboration with GlosCol, training continues to be delivered in groups set-

tings. These include:

Gloucestershire Inclusion Hub in Gloucester, Cheltenham, and the Forest of Dean

3rd Space (new training)

Raynsford Care

Oakley Adult Opportunity Centre

Milestones School

Alderman Knight School

National Star College

PACE

Our bespoke training packages include:

Sexual abuse prevention

Basic sex education

Sexual orientation

Drug abuse awareness

Financial abuse prevention

Internet safety

Healthy friendships

Healthy relationships

Self-advocacy

Racism and hate crime

Prevent � various differentiated packages covering extremism, radicalization and terrorism

Wellbeing and mindfulness

Bereavement and grief

The training packages; men�s health, women�s health and menopause are not currently being delivered

and we have not received requests for these.

We are currently developing a more robust system to measure the impact of our training. This will in-

volve all participants at the point of training and at set intervals post training to measure sustainability

and longer-term impact for those individuals in their communities. We are currently trailing this with all

Gloucestershire College campuses. It is vital we measure the impact of the work we are doing as charity

to ensure we secure funding going forward from both Gloucestershire County Council, National Lottery,

and any other organisations we may bid to for funding.

5.9   Sex Education

While providing training on sexual abuse prevention it became apparent that many people with learning

disabilities have little understanding of sex and how their bodies work. A grant from the National Lottery

in 2019 enabled Building Circles to set up basic sex education workshops.

Now that we are back to delivering all of our training face to face we are delivering this training across

the county, to all Gloucestershire College campuses as well as to individuals through website referrals

and word of mouth.
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6.    Contribution of Volunteers

Our volunteers, who are matched with focus people in general spend two to four hours per month with

them. Other volunteers help at events and the allotments.

The Chair spends the equivalent of six days a month on Circles matters, the Treasurer spends the equiva-

lent of 2 days a month supporting service delivery and financial management respectively. Additional

time is required for accounts preparation. Other Trustees have supported the CEO and the Chair in vari-

ous capacities for 1 day per month.

The value of this time donated by Volunteers and Trustees supports the operational costs of the charity

to the value of approximately £50,000 per annum.

7.      How we measure performance

Our performance is measured by feedback from the focus people themselves, either spontaneously, dur-

ing discussion with more verbally able individuals, or from comments from carers and volunteers speak-

ing on behalf of the focus people. In February 2023 we held a Development Day with staff, volunteers

and focus people and collected valuable feedback.

Contact with volunteers helps us monitor how individual friendships are developing and we often hear

comments that the focus people enjoy the activities they share, are happier, more relaxed, and more

inclined to take an active role.

Through our contact with families and residential homes we monitor any problems or issues that arise.

Family members and staff tell us that these friendships make a significant difference in the wider lives

of the focus people, evidenced by increasing confidence, independence, and general wellbeing.

Our performance is also measured by our funders, who require regular feedback on agreed goals. We

have regular meetings with our primary funders; Gloucestershire County Council and the National Lot-

tery Reaching Communities Fund.

8. Other Achievements in 2022

Building Circles now has a permanent office in Stonehouse, secured at a significantly reduced rent of

£2,700 per annum.

The address is The Mill, Upper Mills Estate, Bristol Road, Stonehouse, GL10 2BT.

9.       Future direction of the Organisation

The following actions are planned:

 Build up our volunteer base and fully resume core social activities.

 Embed co-production across all activities Building Circles designs and delivers.

 Develop better systems for monitoring and understanding the impact of our activities.

 Broaden our offer to include supporting groups of friends as well as the 1:1 friendships that we

continue to support.

 Look at new opportunities for development in line with the Charity�s vision and overall needs of

people with learning disabilities in the County.

 Explore the potential for our training to generate income that can contribute to the core costs of

our charitable activities.

 Continue to prioritise fundraising for core costs.

 Continue accessing Corporate Sponsorship from local businesses.
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 Project a clearer identity for Building Circles through publicity, marketing, and social media.

 Collaborate with charities with similar aims to share ideas and develop joint bids.

 Continue to be ambassadors for people with learning disabilities in our own communities.

 Continue to offer paid employment and skills development to people with learning disabilities by

careful mentoring and support.

10.     Financial Review

10.1 Financial results

The financial statements have been prepared in accordance with Note 1 to the Accounts.

The income from donations this year was £1,410 which is once again significantly lower than last year

(£5,758 in 2021/22). The total grants of £12,235 plus charitable activity grants of £115,768 (128,003)

show a significant increase from 2021/22 (£73,653) due to the new Gig Buddies Project. Operational

costs reduced slightly to £119,567 (£126,112 in 2021/22). As a result of the excess of income over ex-

penditure the reserves increased from £126,979 in 2021/22 to £138,921 in 2022/23. A five-year fund-

ing strategy has been developed to create a more secure mixture of funding sources to bring funding

and expenditure more into balance. It is anticipated that general fundraising will continue to be a chal-

lenge due to the cost-of-living crisis and the war in Ukraine.

10.2 Post Balance sheet impact of COVID-19

Although the impact of COVID-19 has significantly reduced, the Trustees continue to be vigilant re-

garding the residual impact on our client group and the vulnerability of people with learning difficul-

ties to the disease.

There are no significant post balance sheet events in the current year although the current level of

inflation in the UK may impact on ongoing costs and pay in the coming accounting year.

Funds of £126,979 were carried forward into 2022/23 which is approximately 12 months running costs

even if further substantive funding grants are not secured. With the new income streams secured in

2022/23, this has increased to £138,921, although some income has been received ahead of signifi-

cant expenditure on the projects. The Trustees consider that because of the action taken to minimise

ongoing operating costs during the pandemic and by improving the recurrent level of funding, the

charity is a going concern. Further resumption of operations in 2023/24 will increase costs, but a more

robust financial strategy will improve fund availability. Detailed budgets and financial controls have

been implemented in the last year.

10.4 Reserves Policy

The Trustees have adopted a prudent approach to ensure that the Unrestricted Funds Reserve does

not fall below a minimum level required to ensure that, if circumstances changed for whatever rea-

son, the Charity could meet its financial obligations and allow the operations of the charity to be

funded for at least 2 months without drawing on any Restricted Funds.

The Trustees have agreed that, as the operating costs and staffing levels have been maintained at a

consistent level and controls over staff and other costs has been improved, the minimum level of the

general reserve should be maintained at £25,000 with a new maximum set at £50,000. The setting of a
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maximum will ensure funds are properly applied for the purpose for which they were donated. Free

reserves at the year-end were £30,343 (2022: £40,572). There are also several restricted funds that

can be applied to staffing costs, which is our biggest expense.

The financial statements have been prepared in accordance with Note 1 to the Accounts.

11. Risk Assessment

11.1 COVID-19

Although there are still risks, the impact of the COVID-19 is reducing as restrictions have ended. The

charity has restarted operations on a modified basis but is vigilant for new variants and local surges in

case numbers. This is particularly important due to the vulnerability of the focus group. Reliance on

the Coronavirus Job Support Scheme has ceased. Restrictions and home working negatively impacted

on staff and the risk of retaining key employees remains. There is a need to rebuild funds in line with

the five-year funding strategy.

11.2 Economic Risks

The UK economy has an uncertain outlook due to the emergence of high inflation levels and rising in-

terest rates as a serious threat as we recover from the impact of COVID-19. This is particularly acute

with the cost of fuel which is further exacerbated by the conflict in Ukraine. The charity will continue

diversifying its sources of income so that it is not reliant on a dominant donor and more emphasis on

ongoing funding is planned to cover our recurrent costs and commitments. The lower cost base may

not be able to be sustained but improved decision making will ensure maximum effectiveness of addi-

tional spending.

11.3 Operational Risks

The Trustees recognise there are several inherent risks in providing support services to individuals and

running events in the community. There are policies in place to ensure these risks are mitigated by

training and risk assessments. In addition, volunteers and staff are trained to monitor and escalate

concerns to the appropriate authorities.

The charity continually monitors the effectiveness of its operational policies and their compliance. This

includes such areas as data security and confidentiality, health and safety regulations, etc. Procedures

are in place to ensure the charity complies with best practice in terms of quality assurance and re-

views them regularly to reflect regulatory changes that are applicable to the Charity. Where appropri-

ate, insurance policies are in place to reduce the impact of specific risk liabilities.

11.4 Financial Risks

Building Circles is responsible for securely receiving funds from donors, managing cash balances and

accounting for costs incurred, and preventing any potential fraud. Financial accounting systems are in

place to provide accurate and timely management information and ensure appropriate and transpar-

ent controls are in place for each fund. Regular reviews of the financial data are undertaken through-

out the year and additional approval controls are in place over cash and bank transactions. The Finan-

cial systems have been moved to an on-line system to improve operational resilience and security.

With personnel changes, the opportunity has been taken to review controls and procedures and im-

prove them proportionately.
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11.5   With Thanks to our Funders

We are extremely grateful to the following funders who enable us to deliver our projects.

Gloucestershire County Council for our Abuse Prevention Training.

National Lottery Reaching Communities Fund for our Basic Sex Education work.

Gloucestershire County Council, Thriving Communities for our work with matched friendships.

Barnwood Trust and the Gloucestershire Integrated Care Board for the Gig Buddies Project.

Mayfield Home Trust for our social events.

Albert Hunt Trust and Edward Gosling Foundation for support with our operating costs.

Approved by the Trustees and signed on their behalf:

Chair

Treasurer

Jul 28 2023
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Accounts for the year ended 31 March 2023

Independent examiner�s report to the trustees of Building Circles in Gloucestershire

I report to the trustees on my examination of the accounts of Building Circles (the Charity) for the year

ended 31 March 2022, which are set out on pages 2 to 22.

Respective responsibilities of trustees and examiner

As the charity trustees of the Charity, you are responsible for the preparation of the accounts in accordance

with the requirements of the Charities Act 2011 (�the Act�).

I report in respect of my examination of the Charity�s accounts carried out under section 145 of the 2011 Act

and in carrying out my examination I have followed all the applicable Directions given by the Charity Com-

mission under section 145(5)(b) of the Act.

Independent examiner�s statement

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of ac-

counts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement

that the accounts give a �true and fair view which is not a matter considered as part of an independent

examination.

I have no concerns and have come across no other matters in connection with the examination to which at-

tention should be drawn to this report to enable a proper understanding of the accounts to be reached.

Ed Marsh, FCA, DChA

Burton Sweet Limited

The Clock Tower

5 Farleigh Court

Old Weston Road

Flax Bourton

Bristol BS48 1UR

Date: ����������
Jul 28 2023
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Charity 
Number 
1178538

Unrestricted  
funds

Restricted 
income 
funds

Total this 
year

Unrestricted  
funds

Restricted 
income 
funds

Total last 
year

£ £ £ £ £ £
Income and endowments from:       (Note 2)
Donations and legacies 1,410           12,235         13,645         16,245         24,398         40,643         
Charitable Activities -                115,768       115,768       -1,496          40,264         38,768         
Investments 1,338           -                1,338           83                -                83                
Raising Funds 758              -                758              
Total 3,506           128,003       131,509       14,832         64,662         79,494         
Expenditure on:                               (Note 3)
Raising Funds 2,275           -                2,275           3,487           -                3,487           
Charitable Activities 11,731         105,561       117,292       9,525           113,100       122,625       
Total  14,006         105,561       119,567       13,012         113,100       126,112       
Net income / (expenditure) -10,500        22,442         11,942         1,820           -48,438        -46,618        
Transfers between funds -                -                -                -                -                -                
Net Movement in Funds -10,500        22,442         11,942         1,820           -48,438        -46,618        
Reconciliation of Funds
Total funds brought forward 43,073         83,906         126,979       41,253         132,344       173,597       
Total funds carried forward 32,573         106,348       138,921       43,073         83,906         126,979       

Statement of Financial Activities 
for year ended 31 March 2023

Building Circles 

Statement of Financial Activities 
for year ended 31 March 2022 
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Charity 
Number 
1178538

Unrestricted 
funds

Restricted 
income 
funds

Total this 
year

Unrestricted 
funds

Restricted 
income 
funds

Total last 
year

£ £ £ £ £ £
Fixed assets
Tangible assets                       (Note 6)              104                -               104             375                -               375 

Total fixed assets              104                -               104             375                -   375              
Current assets
Debtors                                  (Note 7)              429                -               429             914                -               914 
Cash at bank and in hand         36,432      106,348      142,780        44,401        84,821      129,222 

Total current assets         36,861      106,348      143,209        45,315        84,821 130,136       

Creditors: amounts falling due within 
one year  (Note 8)           4,392                -            4,392          2,617             915          3,532 

Net current assets/(liabilities)         32,469      106,348      138,817        42,698        83,906 126,604       

Total assets less current liabilities         32,573      106,348      138,921        43,073        83,906 126,979       

Total Net assets         32,573      106,348      138,921        43,073        83,906      126,979 
Funds of the Charity
Unrestricted income funds         32,573        32,573        43,073        43,073 
Restricted income funds       (Note 10)      106,348      106,348        83,906        83,906 

Total Charity funds         32,573      106,348      138,921        43,073        83,906      126,979 

Signed by two trustees on behalf of all the 
trustees 

Date of 
approval

Chair

Treasurer

Building Circles

Balance Sheet as at 31 March 
2022

Signature Print Name

Balance Sheet as at 31 March 
2023
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                                                                 Notes to the accounts

All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and the amount of income receivable can be measured reliably.
Donations are recognised when the Charity has been notified in writing of both the amount and settlement date. In the event that a donation is subject to conditions that require a level of performance before the 
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable 
that those conditions will be fulfilled in the reporting period.                                                                                                                                                                                                                                                     
Investment Income; interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is normally upon notification of the interest paid or payable by the 
bank.                                                                                                                                                                                                                                                                                                                                                             
No benefits in kind (e.g.office space) were received in 2022/23.                                                                                                                                                                                                                                                           
Volunteer help; the value of any voluntary help received is not included in the accounts but is described in the trustees’ annual report.                                                                                                                                                                                                                                                                                           

The 2022/23 income received as Grants specifically for the provision of services has been classified as  appropriate under Charitable Activities in line with the 2021/22 accounts. The costs incurred in raising funds 
(predominantly bid preparation) have been separately disclosed in the 2021/22 and 2022/23 figures. Costs during COVID -19 were disproportionate as many donations and unrestricted grants fell significantly in 
both accounting years.

1.2 Reporting of Grant Income and Costs related to fund raising

1.1 Basis of accounting

The financial statements have been prepared in accordance with the historical cost convention and in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019 and the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2019.

1.4 Income recognition

Note 1      Accounting Policies

The Coronavirus Job Retention Scheme was used extensively to protect the Charities resources  during 2020/21 when close contact activity ws not possible.This petered out in early 2021/22 as restrictions 
reduced. Funds of £127k were brought forward from 2021/22. We have continued to operate flexibly as restrictions have allowed including on-line training and wider use of social media. With the healthy 
fundholding and a clear fundraising strategy the charity is a going concern. Many cost improvements have been made during the year and will continue into 2023/24. New funding for the Gig Buddies  project and 
the expansion of the training programme will set us in good stead for the coming year.                                                                                                                                                                                                       

1.3 Preparation of the accounts on a going concern basis

The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true
and fair view’. This departure has involved following Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1
April 2005 which has since been withdrawn.

All assets costing more than £500 are capitalised and valued at historical cost. Depreciation is charged on furniture and equipment on a straight-line basis over their estimated useful life of five years from the year 
of acquisition.Where an asset is purchased on or close to the end of the accounting period, depreciation starts in the next accounting year.

1.8 Tangible Fixed assets and depreciation

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Restricted funds are donations which the donor has specified are to be solely used for particular areas of the 
Trust’s work or for specific projects being undertaken by the Charity.

1.5 Fund Accounting

Includes costs, where incurred, of the preparation and examination of statutory accounts, the costs of trustee meetings and cost of any legal advice to trustees on governance or constitutional matters.

1.7 Governance Costs

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure, it is probable that settlement will be required and the amount of the 
obligation can be measured reliably.
All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs are allocated or apportioned to the applicable expenditure headings.                                                                                               

1.6 Expenditure Recognition
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Unrestricted Restricted Unrestricted Restricted 
Funds Funds Funds Funds

£ £ £ £ £ £
Donations Companies and Private Charitable Foundations                       -                 12,235               12,235                 7,402               27,483               34,885 

Coronavirus Job Support Scheme                       -                         -                         -                   3,085               -3,085                       -   
Donations                 1,410                       -                   1,410                 5,758                       -                   5,758 

Total                 1,410               12,235               13,645               16,245               24,398               40,643 

Raising Funds Fundraising Income                    758                       -                      758                       -                         -                         -   
Total                    758                       -                      758                       -                         -                         -   

Charitable activities Gloucestershire County Council, South 
Gloucester Council and the NHS                       -                 54,757               54,757               -1,496               40,264               38,768 
Companies and Private Charitable Foundations                       -                 61,011               61,011                       -                         -                         -   

Total                       -              115,768            115,768               -1,496               40,264               38,768 

Investment income Bank Interest                 1,338                       -                   1,338                      83                       -                        83 
Total                 1,338                       -                   1,338                      83                       -                        83 

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds This year Funds Funds Last year

£ £ £ £ £ £
Raising Funds Fundraising costs (Salaries, NI, Pension)                 2,275                       -                   2,275                 3,487                       -                   3,487 

Total                 2,275                       -                   2,275                 3,487                       -                   3,487 

Salaries, NI and pension                     -57               89,522               89,465                  -126               99,712               99,586 
Recruitment and payroll fees                 3,440                    120                 3,560                 1,479                    219                 1,698 
Volunteer and staff travel and associated costs                 1,684               10,415               12,099                 1,540                 6,087                 7,627 
Workshop costs                       -                      282                    282                    368                    383                    751 
Office costs, rent, utilities, telephone, postage                 3,503                    344                 3,847                    234                 4,505                 4,739 
Insurance                    947                       -                      947                 1,127                       -                   1,127 
Printing and stationery                    373                    157                    530                    215                    158                    373 
Publicity, marketing costs                    360                       -                      360                    912                    118                 1,030 
IT costs                    836                    383                 1,219                    513                 1,859                 2,372 
Social inclusion events                      83                 1,466                 1,549                    220                      59                    279 
Governance costs                    291                 2,872                 3,163                 2,582                       -                   2,582 
Depreciation                    271                       -                      271                    461                       -                      461 

Total               11,731            105,561            117,292                 9,525            113,100            122,625 

                                                                                                                Notes to the accounts                                                  (cont)

Charitable activities

Expense Type

Income Type

Note 2                           Analysis of income

Note 3                           Analysis of expenses

Total This year 
2022/23

Total Last 
Year 2021/22

15



Building Circles Accounts for the Year ended 31st March 2023 Charity Number 1178538

This year Last year
£ £

1,086 1,020

270 240

This year Last year
£ £

    87,027     95,521 

      1,128       2,966 

      1,310       1,099 

    89,465     99,586 

This year Last year
Number Number

Fundraising           0.1           0.1 

Charitable Activities           3.4           3.7 

          3.5           3.8 

£1,310 £2,966

The cost of the scheme charged is equal to the contributions payable in the reporting period. Any liability and expenses are 
allocated to unrestricted funds and restricted funds on the same basis as other employee-related costs unless the terms of 
a restriction prohibit the allocation of such costs to a restricted fund.

4.3 Fees for examination of the accounts

                                                      Notes to the accounts                                               (cont)

Amount of pension contributions recognised as an expense 

Note 4                           Details of certain items of expenditure

Other fees (for example: advice, consultancy, accountancy services) paid to the independent 
examiner or auditor

4.2 Trustee expenses

4.1 Trustee Remuneration

No training fees nor related travel expenses were waived by a Trustee during either accounting year.

Total 

Note 5                           Paid employees

None of the trustees have been paid any remuneration or received any other benefits from an employment with the charity 
or a related entity in either the current or previous accounting period.

Pension costs (defined contribution scheme)

The parts of the charity where the employee works

No employees had employee benefits in excess of £60,000 (2021/22 none).  The employee benefits received by the 
Charity CEO, Helen Kay, for the year totalled, £34,964. (£27,732 in 2021/22)

Total staff costs

Employer’s National Insurance costs 

None of the trustees have claimed any expenses from the charity even though they are authorised to claim travel costs to 
Trustee and other authorised meetings. This applies to both accounting years.

Independent examiner’s fees for reporting on the accounts 

Gross wages, salaries and benefits in kind

5.2 Average number of full-time equivalent employees in the year

5.1 Staff Costs
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6.1 Cost or valuation
Freehold 

land & 
buildings

Other land 
& buildings

Plant, 
machinery 
and motor 
vehicles

Fixtures, 
fittings and 
equipment

Payments 
on account 
and assets 

under 
constructio

Total

£ £ £ £ £ £

Balance brought forward                -                  -                  -            1,901                -            1,901 
Additions                -                  -                  -                  -                  -                  -   
Revaluations                -                  -                  -                  -                  -   
Disposals                -                  -                  -                  -                  -                  -   
Transfers                -                  -                  -                  -                  -                  -   
Balance carried forward                -                  -                  -            1,901                -            1,901 

Basis None None None SL None

 Rate None None None 5Yrs None

Balance brought forward                -                  -                  -            1,526                -            1,526 
Depreciation charge for 
year                -                  -                  -               271                -               271 

Impairment provisions                -                  -                  -                  -                  -                  -   

Revaluations                -                  -                  -                  -                  -                  -   

Disposals                -                  -                  -                  -                  -                  -   

Transfers                -                  -                  -                  -                  -                  -   

Balance carried forward                -                  -                  -            1,797                -            1,797 

Brought forward                -                  -                  -               375             375 
Brought carried forward                -                  -                  -               104                -               104 

Note 6                           Tangible fixed assets

6.2 Accumulated depreciation and impairment provisions 

6.3 Net book value

                                                    Notes to the accounts                                          (cont)
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Analysis of debtors

This year Last year This year Last year

 
£ £ £ £

Prepayments and accrued income             430             914                -                  -   

Total             430             914                -                  -   

Analysis of creditors

This year Last year This year Last year
 £ £ £ £

Other creditors          3,036          2,152                -                  -   

Accruals and deferred income          1,356          1,380                -                  -   

Total          4,392          3,532                -                  -   

                                                 Notes to the accounts                                                   (cont)

Amounts falling due 
after more than one 

year

Note 7                       Debtors and prepayments

Amounts falling due 
within one year

Amounts falling due 
after more than one 

year

Amounts falling due 
within one year

Note 8                         Creditors and accruals

18



Building Circles Accounts for the Year ended 31st March 2023 Charity Number 1178538

Fund Name

Gloucestershire County Council incl:

       Building Better Lives
       Sexual Abuse Prevention
Albert Hunt
Barchester
Barnwood Restricted Funding for Gig Buddies project
CBC Restricted Funding for allotment management
Clinical Commissioning Group
Gloucestershire Community Foundation
Gloucestershire Disability Fund Restricted Funding for befriending service
Gostling
Grocers
Henry Smith
Leathersellers
Mayfield Home Trust
National Lottery
Sing with Circles
South Gloucestershire
Thriving Communities
Woodward Trust
Workshops Restricted Funding for  workshops
General Unrestricted Funding for any purpose principally from donations and grants given without restrictions

Funding for identified salary posts and training courses 
Funding for Christmas Social Event
Funding for allotments and workshops

Funding for Volunteer co-ordinator salary , alotment and workshops

Funding for management, administration and volunteer co-ordinator posts and to increase range of services

Funding for salaries and office expenses
Funding for salaries and office expenses
Funding to expand sex education training
Funding for hall hire

Funding for sexual abuse prevention training

Funding for anti bullying project
Funding for allotment management

Funding for staff salaries
Funding for salaries and office expenses
Funding for salaries and office expenses

Funding for new activity inclusion project

Purpose and Restrictions

                                                                                          Notes to the accounts                                                                                                                                  (cont)

Note 9                     Funds

Tupe of Fund

Restricted

9.1 Fund descriptions

Funding for new activity inclusion project

Restricted
Restricted
Restricted
Restricted

Restricted
Restricted

Restricted
Restricted
Restricted

Restricted
Restricted
Restricted

Restricted
Restricted
Restricted
Restricted
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Fund 
balances 
brought 
forward 

from 
2020/21

Incoming 
resources 

2021/22

Outgoing 
resources 

2021/22

Transfers 
2021/22

Gains and 
losses 
2021/22

Fund 
balances 
carried 

forward to 
2022/23

Incoming 
resources 

2022/23

Outgoing 
resources 

2022/23

Transfers 
2022/23

Gains and 
losses 
2022/23

Fund 
balances 
carried 
forward 

from 
2022/23

£ £ £ £ £ £ £ £ £ £ £
Gloucestershire County Council                -          35,000       -31,578                -                  -            3,422        15,000       -15,268                -                  -            3,154 
 Building Better Lives        12,838                -         -12,367                -                  -               471                -              -471                -                  -                  -   
Sexual Abuse Prevention        10,849        18,000       -15,070                -                  -          13,779        39,757       -13,959                -                  -          39,577 
Albert Hunt          2,000                -                -72                -                  -            1,928          2,000         -1,350                -                  -            2,578 
Barchester             480                -                  -                  -                  -               480                -              -480                -                  -                  -   
Barnwood             132                -                  -                  -                  -               132        42,375         -4,584                -                  -          37,923 
CBC          1,650                -                  -                  -                  -            1,650                -           -1,206                -               444 
Clinical Commissioning Group        17,511                -         -15,029                -                  -            2,482         -2,776                -                  -              -294 
Community Foundation          1,831                -                -32                -                  -            1,799                -           -1,799                -                  -                  -   
Gloucestershire Disability Fund          1,500                -                  -                  -                  -            1,500                -                  -                  -                  -            1,500 
Gostling          5,000                -                  -                  -                  -            5,000          5,000         -5,696                -                  -            4,304 
Grocers          2,979                -                  -                  -                  -            2,979                -           -2,979                -                  -                  -   
Henry Smith          7,852                -                  -                  -                  -            7,852                -           -2,382                -                  -            5,470 
Leathersellers          6,497        10,000         -8,639                -                  -            7,858                -           -7,858                -                  -                  -   
Mayfield Home Trust          4,962                -                  -                  -                  -            4,962          5,235         -3,114                -                  -            7,083 
National Lottery        45,986                -         -25,091                -                  -          20,895        18,636       -36,816                -                  -            2,715 
Sing with Circles          1,119                -                  -                  -                  -            1,119                -              -350                -                  -               769 
South Gloucestershire          3,442          1,661         -5,103                -                  -                  -                  -                  -                  -                  -                  -   
Thriving Communities          4,533                -              -117                -                  -            4,416                -           -4,416                -                  -                  -   
Woodward Trust             944                -                  -               944                -                  -                  -                  -               944 
Workshops             239                 1                -2                -                  -               238                -                -57                -                  -               181 

Total Restricted      132,344        64,662     -113,100                -                  -          83,907      128,003     -105,561                -                  -        106,349 
Community Pride                -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -   
General        39,682        14,277       -13,012                -                  -          40,947          3,506       -14,006                -                  -          30,447 
Training          1,571             555                -                  -                  -            2,126                -                  -                  -                  -            2,126 

Total Unrestricted        41,253        14,832       -13,012                -                  -          43,073          3,506       -14,006                -                  -          32,573 
Total      173,597        79,494     -126,112                -                  -        126,980      131,509     -119,567                -                  -        138,922 

Fund names

                                                                           Notes to the accounts                                                                                                                                  (cont)

Note 9                     Funds
9.2 Fund balances
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Fixed 
Assets

Current 
Assets

Bank 
account 
balance

Current 
Liabilities

Accrued 
Expenses

Total Net 
Assets Reserves Restricted 

Funds
Total  

Reserves
Fixed 

Assets
Current 
Assets

Bank 
account 
balance

Current 
Liabilities

Accrued 
Expenses

Total Net 
Assets Reserves Restricted 

Funds
Total  

Reserves

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £
Gloucestershire County 
Council            -              -            3,154                -                  -            3,154                -               3,154            3,154            -              -            3,422                -                  -            3,422                -            3,422          3,422 
Building Better Lives            -              -                  -                  -                  -                  -                  -                     -                   -              -              -               905                -              -434             471                -               471             471 
Sexual Abuse Prevention            -              -          39,575                -                  -          39,575                -             39,575          39,575            -              -          14,009                -              -230        13,779                -          13,779        13,779 
Albert Hunt            -              -            2,578                -                  -            2,578                -               2,578            2,578            -              -            1,928                -                  -            1,928                -            1,928          1,928 
Barchester            -              -                  -                  -                  -                  -                  -                     -                   -              -              -               480                -                  -               480                -               480             480 
Barnwood            -              -          37,923                -                  -          37,923                -             37,923          37,923            -              -               132                -                  -               132                -               132             132 
CBC            -              -               444                -                  -               444                -                  444               444            -              -            1,650                -                  -            1,650                -            1,650          1,650 
Clinical Commissioning 
Group            -              -              -294                -                  -              -294                -                 -294             -294            -              -            2,482                -                  -            2,482                -            2,482          2,482 
Community Foundation            -              -                  -                  -                  -                  -                  -                     -                   -              -              -            1,799                -                  -            1,799                -            1,799          1,799 
GDF            -              -            1,500                -                  -            1,500                -               1,500            1,500            -              -            1,500                -                  -            1,500                -            1,500          1,500 
Gostling            -              -            4,304                -                  -            4,304                -               4,304            4,304            -              -            5,000                -                  -            5,000                -            5,000          5,000 
Grocers            -              -                  -                  -                  -                  -                  -                     -                   -              -              -            2,979                -                  -            2,979                -            2,979          2,979 
Henry Smith            -              -            5,470                -                  -            5,470                -               5,470            5,470            -              -            7,852                -                  -            7,852                -            7,852          7,852 
Leathersellers            -              -                  -                  -                  -                  -                  -                     -                   -              -              -            7,858                -                  -            7,858                -            7,858          7,858 
Mayfield Home Trust            -              -            7,083                -                  -            7,083                -               7,083            7,083            -              -            4,962                -                  -            4,962                -            4,962          4,962 
National Lottery            -              -            2,716                -                  -            2,716                -               2,716            2,716            -              -          21,015                -              -120        20,895                -          20,895        20,895 
Sing with Circles            -              -               769                -                  -               769                -                  769               769            -              -            1,119                -                  -            1,119                -            1,119          1,119 
South Gloucestershire            -              -                  -                  -                  -                  -                  -                     -                   -              -              -                  -                  -                  -                  -                  -                  -   
Thriving Communities            -              -                  -                  -                  -                  -                  -                     -                   -              -              -            4,416                -                  -            4,416                -            4,416          4,416 
Woodward Trust            -              -               944                -                  -               944                -                  944               944            -              -               944                -                  -               944                -               944             944 
Workshops            -              -               182                -                  -               182                182               182            -              -               369                -              -131             238                -               238             238 

Total Restricted            -              -        106,348                -                  -        106,348                -           106,348        106,348            -              -          84,821                -              -915        83,906                -          83,906        83,906 
General         104         429        34,306         -3,036         -1,356        30,447        30,447                   -            30,447         375         914        42,275         -2,152            -465        40,947        40,947                -          40,947 
Training            -              -            2,126                -                  -            2,126          2,126                   -              2,126            -              -            2,126                -                  -            2,126          2,126                -            2,126 

Total Unrestricted         104         429        36,432         -3,036         -1,356        32,573        32,573                   -            32,573         375         914        44,401         -2,152            -465        43,073        43,073                -          43,073 
Total         104         429      142,780         -3,036         -1,356      138,921        32,573         106,348        138,921         375         914      129,222         -2,152         -1,380      126,979        43,073        83,906      126,979 

Fund names

9.3 Balance sheets of major funds

Total Net Assets & Liabilities 2022/23 Total Net Assets & Liabilities 2021/22
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This year Last year
£ £

None None

This year Last year
£ £

Due to trustees and 
related parties

None Not Applicable None None

Due from trustees and 
related parties

None Not Applicable None None

This year Last year
£ £

None Not Applicable Not Applicable None None

                                                                    Notes to the accounts                                                   (cont)

Legal authority Name of trustee or connected party
Amount owing

None
10.2 Loans

Amounts paid or 
Legal authority (eg order, governing document)Name of trustee or connected party 

 10.1 Remuneration and benefits

Note 10                        Transactions with related parties

Description of the transaction(s)

10.3 Other transaction(s) with trustees or related parties 

Relationship to charity
Name of the trustee or 

related party
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TRUSTEES REPORT 

For the year ended 31 March 2022 

 

1. Report of the Trustees  

 
The trustees present their annual report and financial statements of the charity for the year ended 
31st March 2022. The Financial statements have been prepared in accordance with the accounting 
policies set out in note 1 to the accounts and comply with the cŚaƌŝƚǇ͛Ɛ constitution. The Trustees have 
complied with their duty to have regard to guidance issued by the Charity Commission on public bene-
fits. 
 

2. Reference and Administrative Details 

 
Building Circles uses the ͚FŽƵŶdaƚŝŽŶ͛ Model Constitution of a Charitable Incorporated  
Organisation ǁŚŽ͛Ɛ only voting members are its charity trustees. The constitution was adopted on the 
8 May 2018 and the conversion from an Unincorporated Trust to a Charitable Incorporated Organisa-
tion was approved by the Charity Commission on the 29 May 2018, registration number 1178538. 
 
The OƌŐaŶŝƐaƚŝŽŶ͛Ɛ address is:  
Cranwood, Lower Washwell Lane, Painswick, GL6 6XW 

 
3.  Structure, Governance and Management 

  
The first Trustees were appointed under the Foundation constitution on 8 May 2018. Apart from the 
first charity trustees, every trustee must be appointed for a term of four years by a resolution passed 
at a properly convened meeting of the charity trustees. In selecting individuals for appointment as 
charity trustees, the charity trustees must have regard to the skills, knowledge and experience needed 
for the effective administration of the CIO. 
 
The following Trustees served during the period ended 31 March 2022: 

  
Frances Watson (Chair) 
Linda Morris (Treasurer) 
Craig Pumfrey  
Sophie Ayre 
Jon Minall  
Andy Rozwadowski  

 
The Accounts have been independently examined by: 
 
 Ed Marsh, FCA, DChA 
 Burton Sweet Limited Chartered Accountants 

            The Clock Tower 
            5 Farleigh Court 
            Old Weston Road 
            Flax Bourton 
            Bristol BS48 1UR 

 
Bankers to the Trust are: 
 
Unity Trust Bank plc, 
9, Brindley Place, Birmingham, B1 2HB 
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The Trust has employed the following staff on a part-time basis during the accounting year: 
  
Liza Narracott, CEO resigned 30th June 2021 
Helen Kay CEO, appointed 21st June 2021 
Katie Buck, Office Manager resigned 3rd June 2021 
Lucy Carter, Office Manager appointed 5th July 2021, resigned 31st October 2021 
Louise Worgan, Training Manager 
Jo Sutherst, Trainer/Administrator  
Amy Parry, Activities and Volunteer Coordinator resigned 31st October 2021 
Katy Dundas, Activities and Volunteer Coordinator appointed 19th July 2021 
Ali Carr, Activities and Volunteer Coordinator fixed term from May 2021 to October 2021 
Nicky Gamble, Finance Manager appointed 4th January 2022 
 

 4       Objectives and Activities 

 
The objectives of the Trust are: 
 
The promotion of social inclusion amongst those who may have additional sensory or communication 
disabilities and who are socially excluded from society, or parts of society, because of their disability. 
To enable them to experience more fulfilling lives through such training, education and services as the 
Trustees deem appropriate.  
The relief of those in need with learning disabilities to enable them to live safer lives through the pro-
vision of training to protect them from abuse in their communities. 

 
4.1     Empowering socially isolated people with learning disabilities. 

 

In achieving this objective, the Trust seeks to provide friendship and support to individuals with learn-
ing disabilities, which may be severe in nature. These individuals, known as our focus people, will have 
been identified in conjunction with the relevant statutory agencies or referred to by their carers. 
Friendships are established by trained volunteers who are matched with focus people with similar in-
terests. The friendships support valued social connections for people with learning disabilities to fully 
partake in community life. The major outcomes of our work are that people value and enjoy social 
contact with their matched volunteer and access places and activities of personal interest to them 
with people other than family and paid carers. As our charity has developed the number of people re-
ferred to us continues to exceed the number of volunteers that we have available. We are active 
members of the Gloucestershire Learning Disability Partnership Board and work closely with many 
other organisations, including Gloucestershire County Council, the NHS, Gloucestershire Constabulary, 
GlosCol, Inclusion Gloucestershire, the University of Gloucestershire, Gloucestershire Social Services, 
and many local disability charities. 
 
We also run two gardening projects, one in Quedgeley and one in Prestbury, where focus people can 
plant, and harvest vegetables grown in raised beds in community allotments. 

 
4.2     Enabling people with learning disabilities in Gloucestershire to lead safer lives. 

 

In 2015, people with learning disabilities informed Building Circles that one of the factors contributing 
to their isolation is the bullying they experience from school children on public transport and in public 
places. In response to this, we developed a workshop to enable children to understand the distress 
bullying causes. We recruited co-trainers with experience of bullying by school children to deliver 
training in secondary schools across Gloucestershire. 
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In 2016, Building Circles was given the opportunity to develop and run training for all people with 
learning disabilities in Gloucestershire to help protect them from sexual abuse. It is delivered in ways 
appropriate to the understanding of the participants. Two of the tutors have learning disabilities 
themselves. Further training packages have now been developed. 

 
5.        Achievements and response to COVID-19  

 

The impact of COVID-19 on people who have learning disabilities has been disproportionately severe, 
and this has been demonstrated by dramatically higher mortality rates than the general population 
(LeDeR, ONS). In line with the comprehensive COVID-19 Policy we have had to develop, the support 
we have been able to safely offer has been severely curtailed, whilst recognising that our mission and 
activity is more important now than ever before. As exclusion from the mainstream has noticeably in-
creased amongst our participants, we asked them how they wanted us to respond. A central theme 
was a desire for us to ͚ƐƚaǇ in ƚŽƵcŚ͛͘ We re-designed and increased the frequency of our newsletter, 
trialed a socially distanced outdoor social event and introduced a limited telephone service for 
matched friendships. A significant increase in referrals to our Abuse Prevention Training suggests that 
some people who have learning disabilities have been making unwise and potentially harmful choices 
around friendships during lockdown. Our training is now at capacity with a waiting list. Changes have 
been made to the way training is delivered with many sessions being held online, while more complex 
bespoke ͚ŽŶe to ŽŶe͛ training sessions are being delivered face to face, socially distanced, in a well-
ventilated room. 

 

5.1     Focus People 

 
Building Circles is in contact with 361 people with learning disabilities through our different activities. 
We have 40 matched friendships as well as friendships that focus people have generated among 
themselves.  
Contact between focus people and their volunteers has resumed in line with our COVID-19 Policy. We 
continue to manage a waiting list for our Befriending service, however recruiting new volunteers is 
proving more challenging than pre-pandemic. 
 

5.2     Volunteers 

 

We currently have 51 regular volunteers, most of whom are matched with focus people. The length of 
these friendships ranges between six months and twelve years.  
 

5.3      Social Events 

 

Our programme of social activities for people with learning disabilities, their carers and volunteers 
used to run on a two-monthly basis, attracting up to 120 people each time. While we are unable to run 
our large social events, we are delivering smaller, socially distanced events in line with our COVID-19 
Policy. We held a small outdoor social event in Cheltenham in July and a further small event in August 
in Stonehouse. Four further planned events for Halloween and Christmas were cancelled due to the 
emergence of the Omicron Variant of COVID-19.  

 
5.4      Hobby Workshops 2021 

 
The weekly cookery workshop held in Quedgeley Village Hall had 20 participants. This was discontin-
ued in March 2020 and remains on hold.  
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Our second cookery workshop re-commenced in October 2021 at the WI Hall, Prestbury, Cheltenham, 
with 13 focus people attending. However, amid rising COVID-19 cases in the Cheltenham area, the de-
cision was taken to pause this activity.  

 

5.5     Care-to-Grow Gardening Project 

 
The allotment in Quedgeley has been retained and maintained during the pandemic but remained 
closed due to staff shortages. Two volunteers have been recruited and the allotment will reopen in 
April 2022.  
The Prestbury allotment ran until October 2021 and reopened in March 2022. It is attended by three 
volunteers and just seven focus people to ensure social distancing.  
 

5.6 ͞SŝŶg with CŝƌcůeƐ͕͟ Kingsway, Gloucester 

 

Considering the evidence and national guidance around the control of COVID-19 and transmission 
rates through adults singing, ͞SŝŶŐ with CŝƌcůeƐ͟ remains closed for the immediate future.  
 

5.7 ͞Mental Wellbeing Moving Out of the PaŶdeŵŝc͟ Project 

 
As a result of the COVID-19 pandemic, many of our focus people reported that they had struggled 
with their mental health as we emerged from lockdowns and restrictions began to ease. In response 
to this, we have designed and developed a training package to help people with learning disabilities 
understand how they and others may be feeling after the pandemic and the ensuing restrictions. We 
examine how they may have felt, how they may be feeling as restrictions have eased and to under-
stand that others may not be feeling the same way. They may be happy or anxious about going ͞bacŬ 
to ŶŽƌŵaů͘͟ In addition, we offer mindfulness exercises and techniques which they can do daily to help 
ease anxiety and support their mental health. 
 

5.8     Sexual Abuse Prevention Courses and additional Training Packages 

 

This project started in 2016 and since then over 1,500 people with learning disabilities have received 
training using group, one to one sessions and other training methods to meet their individual needs. 
 
Additional training packages were also provided 1n 2019/2020 to meet the needs expressed by people 
with learning disabilities and service providers. These included: 

x Drug abuse awareness  
x Financial abuse prevention  
x Internet safety  
x Relationships  
x Self-advocacy  

 
In 2020/2021 the following training packages were added to our offering: 

x Mental wellbeing 
x Racism and hate crime prevention 
x Extremism, radicalisation and terrorism prevention 
x Basic sex education 
x Sexual orientation 
x MeŶ͛Ɛ health (self-checks and personal hygiene) 
x WŽŵeŶ͛Ɛ health (breast checks, mammograms & smear tests) 
x Menopause 
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We resumed face to face training in March 2022 and are now offering a combination of online and 
face to face training to meet the needs of the people we are training. 
 

5.9      Sex Education 

 

While providing training on sexual abuse prevention it became obvious to the trainers that many peo-
ple with learning disabilities have little understanding of sex and how their bodies work. A grant from 
the National Lottery in 2019 enabled Building Circles to set up basic sex education workshops, and to 
develop additional courses as the need became apparent. 120 people received sex education training 
before March 2020. All training then stopped due to the impact of COVID-19. It has been difficult to 
deliver this training online due to the nature of the content, however this training has now resumed, 
and we are once again offering face to face training. Despite the restrictions of the pandemic, we have 
successfully delivered training to 162 people during the past year. 

 

6.       Quality assurance  
 
A small Quality Assurance Project team had started to work towards the PQASSO Standard before 
COVID-19. We reviewed and refreshed many of our Policies and Procedures against that standard. 
These were passed to the trustees for signing off and adoption. 
 
In 2020 this was replaced by a new standard called Trusted Charity Status. The new standard has simi-
lar criteria to the PQASSO standard and so will enable Building Circles to apply for Trusted Charity Sta-
tus. This will be commissioned once the COVID-19 situation has been fully resolved and staff resources 
allow. 

 
7.       Contribution of Volunteers  

 

Our volunteers, who are matched with individuals, in general spend two to four hours per month with 
their focus people. Other volunteers help at events and the allotments in various capacities. 
 
The Chair spends the equivalent of six days a month on Circles matters, the Treasurer spends the 
equivalent of 2 days a month supporting service delivery and financial management respectively. Ad-
ditional time is required for accounts preparation. Other Trustees have supported the CEO and the 
Chair in various capacities to the extent of 1 day per month.  
 
The value of this time donated by Volunteers and Trustees supports the operational costs of the char-
ity to the value of approximately £50,000 per annum. This is lower than last year due to COVID ʹ19 
restrictions. 
 

 

8.      How we measure performance  

 
Our performance is measured by feedback from the focus people themselves either spontaneously, 
during discussion with more verbally able individuals, or from comments from carers speaking on behalf 
of the focus people. Previously we have carried out surveys of people's activity preferences at social 
events and this will resume in 2022. 

Contact with volunteers helps us monitor how individual friendships are developing and we often hear 
comments that the focus people enjoy the activities they share, are happier, more relaxed, and more 
inclined to take an active role.  

Through our contact with families and residential homes we monitor any problems or issues that 
arise. Family members and staff tell us that these friendships make a significant difference in the 
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wider lives of the focus people, evidenced by increasing confidence, independence, and general well-
being. For example, ͞DǭƐ confidence has grown, and he is now volunteering in a primary ƐcŚŽŽů͘͟ 

The initial assessment and referral come from either a Statutory professional, support staff or a family 
member providing a picture of the ƉeƌƐŽŶ͛Ɛ interests and capabilities. Self-referral is also welcomed 
through our website, email or by phone. Referral is followed by an in-person meeting with Building 
Circles staff where the needs and hopes are recorded. Effective listening is an integral part of the ser-
vice and in October 2021 the team received specialist training through the NHS Personalised Care Mo-
tivational Interviewing Techniques Course. 
Our performance is also measured by our funders, who require regular feedback on agreed goals. We 
have regular meetings with Gloucestershire County Council, one of our main funders. 

 

9. How the impact of the COVID-19 virus has affected staff, volunteers, and beneficiaries. 

The impact of COVID-19 varies across our beneficiaries. Many have been slow to go out into the com-
munity while others have quickly returned to normal levels of activity. We are mindful of a recent re-
port ͚TŚe Lived Experience of Disabled People During the Covid 19 PaŶdeŵŝc͛͘ from the Cabinet Of-
fŝce͛Ɛ Disability Unit states ͞ƉaƌƚŝcŝƉaŶƚƐ experienced considerable loneliness resulting from physical 
isolation and barriers to social inclusion. COVID-19 has intensified ƉaƌƚŝcŝƉaŶƚƐ͛ exclusion from the 
ŵaŝŶƐƚƌeaŵ͘͟ 

In early 2022 a total of four weeks staff absence was experienced due to COVID-19 infection, reducing 
the capacity of our small team. In addition, this has been a period when we have lost several long-
standing volunteers.  

 

10.     Implications for the charity`s operations and activities for the coming year  

Building Circles twofold purpose is to promote friendship and social inclusion and to provide training 
to protect people with learning disabilities from abuse. Under normal circumstances both require 
proximity to others. Although all restrictions have now been lifted, the vulnerability of those with a 
learning disability to serious illness from COVID19 means the challenge to create environments in 
which services can be provided safely remains. To move forward as a charity, the following steps have 
been taken:  

 
10.1  Reducing expenditure 

 

           To remain efficient and ensure funding directly benefits our focus people, we have introduced the        
following cost savings:  
x Building Circles operates from a virtual office as affordable office space has not been found 
x Opportunities have been taken to restructure roles as vacancies have arisen 
x All remaining staff currently work from home but meet regularly using low-cost meeting facilities 
x The CEO, Treasurer and Finance Manager have identified several cost reduction opportunities 

which will impact significantly on the next accounting period 
 

10.2  Ensuring Safe Contact Standards 

 
As the pandemic has progressed, it has become obvious that we must be constantly vigilant regarding 
COVID-19 and be diligent in the application of preventative controls when necessary.  
 

10.3 Training 

 

The following actions have been taken: 
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x Training packages have been updated/modified.  
x Additional training materials have been prepared. 
x Online training will continue for those who can access it. 
x A return to face-to-face training for those who cannot. 
x Online training is being promoted outside of the county to generate income. 
x Co-trainers have been employed and redeployed as required. 
x Re-organised work patterns to ensure online activities as well as face-to-face training are incor-

porated into the working practice. 
 

11.  Future direction of the Organisation 

 

The following actions are planned: 
x Work towards building up our volunteer base and fully resuming core social activities. 
x Establish a subgroup to embed co-production across all services which are designed and deliv-

ered.  
x Collaborate with charities with similar aims to share ideas and develop joint bids.  
x Continue to prioritise fundraising for core costs. 
x Work towards expanding our operations in response to need. 
x Continue to develop a higher profile for Building Circles through increased publicity and market-

ing, and the use of social media. 
x Continue to be ambassadors for people with learning disabilities in our own communities. 
x Continue accessing Corporate Sponsorship from local businesses. 
x Continue to sell our sexual abuse prevention and sex education training out of county. 
x Continue to offer paid employment and skills development to people with learning disabilities by 

careful mentoring and support. 
x Look at new opportunities for development in line with the CŚaƌŝƚǇ͛Ɛ vision and overall needs of 

people with learning disabilities in the County. 
 
12.     Financial Review  

 
12.1 Financial results 

 
The financial statements have been prepared in accordance with Note 1 to the Accounts.  

 
The income from donations this year was £5,758, which is significantly lower than last year (£9,540 in 
2020/21). The total of general grants of £34,885 plus charitable grants of £38,768 (£73,653 compare 
reasonably well with the total of £85,348 last year, given the impact of COVID-19. The split across the 
two categories is due to two COVD-19 related grants which were given without specified delivery re-
quirements whereas historically grants from those funders had detailed outcome measures. Reliance 
on the Coronavirus Job Support Grant petered out as staff returned to working in the late spring after 
restrictions eased. Operational costs reduced slightly to £126,112 (£128,258 in 2020/21). As a result of 
the excess of expenditure over income, the reserves reduced to £126,979 from £173,597 in 2020/21. 
A five-year funding strategy has been developed to create a more secure mixture of funding sources 
to bring funding and expenditure more into balance. It is anticipated that general fundraising will con-
tinue to be a challenge due to the cost-of-living crisis and the war in Ukraine. 
 

12.2 Post Balance sheet impact of COVID-19 

 
The Trustees agreed to report the impact of COVID-19 as a Significant Incident to the Charities Com-
mission in 2019/20 due to the scale of the expected impact on the cŚaƌŝƚǇ͛Ɛ operations. This arose 
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from the GŽǀeƌŶŵeŶƚ͛Ɛ announcement on Isolation rules on 16 March 2020. Although all activities 
ceased during 2020/21, we were able to avoid a major impact on the Charities reserves due to the 
Coronavirus Job Support Scheme. Unexpectedly, we have been able to maintain the lower level of 
spend due to lower running costs and staff vacancies. 
 
There are no significant post balance sheet events in the current year although the current level of 
inflation in the UK may impact on ongoing costs and pay in the coming accounting year. 
 
Funds of £126,979 are carried forward into 2022/23 which is approximately 12 months running costs 
even if further substantive funding grants are not secured. The Trustees consider that because of the 
action taken to minimise ongoing operating costs during the pandemic and by improving the recurrent 
level of funding, the charity is a going concern. Further resumption of operations in 2022/23 is likely to 
increase costs but a more robust financial strategy will improve the availability of funds. Detailed 
budgets and financial controls have been implemented in the last year. 

 

12.3   Unadjusted Post Balance sheet events 

 
There are no such events in 2021/22.  

 
12.4  Reserves Policy 

 
The Trustees have adopted a prudent approach to ensure that the Unrestricted Funds Reserve does 
not fall below a minimum level required to ensure that, if circumstances changed for whatever rea-
son, the Charity could meet its financial obligations and allow the operations of the charity to be 
funded for at least 2 months without drawing on any Restricted Funds.  
 
The Trustees have agreed that, as the operating costs and staffing levels have been maintained at a 
consistent level and controls over staff and other costs has been improved, the minimum level of the 
general reserve should be maintained at £25,000 with a new maximum set at £50,000. The setting of a 
maximum will ensure funds are properly applied for the purpose for which they were donated. The 
General Reserve was £43,073 at the year-end (20/21 £41,253). There are also several restricted funds 
that can be applied to staffing costs, which is our biggest expense. 
 

13. Risk Assessment  

 

13.1 COVID-19 

 
Although there are still risks, the impact of the COVID-19 is reducing as restrictions have ended. The 
charity has restarted operations on a modified basis but is vigilant for new variants and local surges in 
case numbers. This is particularly important due to the vulnerability of the focus group. Reliance on 
the Coronavirus Job Support Scheme has ceased. Restrictions and home working has had a negative 
impact on staff and the risk to retaining key employees remains. There is a need to rebuild funds in 
line with the five-year funding strategy. 

 
13.2 Economic Risks 

 
The UK economy has an uncertain outlook due to the emergence of high inflation levels and rising in-
terest rates as a serious threat as we recover from the impact of COVID-19. This is particularly acute 
with the cost of fuel which is further exacerbated by the conflict in Ukraine. The charity will continue 
diversifying its sources of income so that it is not reliant on a dominant donor and more emphasis on 
ongoing funding is planned to cover our recurrent costs and commitments. The lower cost base may 
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Charity 
Number 
1178538

Unrestricted  
funds

Restricted 
income 
funds

Total this 
year

Unrestricted  
funds

Restricted 
income 
funds

Total last 
year

£ £ £ £ £ £
Income and endowments from:       
(Note 2)
Donations and legacies 16,245         24,398         40,643         9,618           62,789         72,407         
Charitable Activities -1,496          40,264         38,768         -                85,348         85,348         
Investments 83                -                83                136              -                136              
Total 14,832         64,662         79,494         9,754           148,137       157,891       
Expenditure on:                                
(Note 3)
Raising Funds 3,487           -                3,487           -                14,486         14,486         
Charitable Activities 9,525           113,100       122,625       15,318         98,454         113,772       
Total  13,012         113,100       126,112       15,318         112,940       128,258       
Net income / (expenditure) 1,820           -48,438        -46,618        -5,564          35,197         29,633         
Transfers between funds -                -                -                -902             902              -                
Net Movement in Funds 1,820           -48,438        -46,618        -6,466          36,099         29,633         
Reconciliation of Funds
Total funds brought forward 41,253         132,344       173,597       47,719         96,245         143,964       
Total funds carried forward 43,073         83,906         126,979       41,253         132,344       173,597       

Statement of Financial Activities 
for year ended 31 March 2022

Building Circles 

Statement of Financial Activities 
for year ended 31 March 2021 

(restated)
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                                                                 Notes to the accounts

All income is recognised once the charity has entitlement to the income, it is probable that the income will be received 
and the amount of income receivable can be measured reliably.
Donations are recognised when the Charity has been notified in writing of both the amount and settlement date. In the 
event that a donation is subject to conditions that require a level of performance before the charity is entitled to the 
funds, the income is deferred and not recognised until either those conditions are fully met, or the fulfilment of those 
conditions is wholly within the control of the charity and it is probable that those conditions will be fulfilled in the 
reporting period.                                                                                                                                                       
Investment Income; interest on funds held on deposit is included when receivable and the amount can be measured 
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.                                                                                 
Other Income for 2020/21 was almost exclusively the Coronovirus Job Retention Scheme. This has been moved to 
Grants Received to reflect the correct comparator in 2021/22.                                                                                                                               
No benefits in kind (e.g.office space) were received in 2021/22.                                                                                                                                    
VolXnWeeU helS; Whe YalXe of an\ YolXnWaU\ helS UeceiYed iV noW inclXded in Whe accoXnWV bXW iV deVcUibed in Whe WUXVWeeV¶ 
annual report.                                                                                                                                                                                                                                                                                           

The 2021/22 income received as Grants specifically for the provision of services has been classified as  appropriate 
under Charitable Activities in line with the 2019/20 accounts. The costs incurred in raising funds (predominantly bid 
preparation) have been seperately disclosed in the 2021/22 figures. Costs during COVID -19 were disproportionate as 
many donations and unrestricted grants fell significantly in both accounting years.

1.2 Reporting of Grant Income and Costs related to fund raising

1.1 Basis of accounting
The Financial statements have been prepared in accordance with the historical cost convention and in accordance  with 
the Statement of Recommended Practice (SORP) 2019: Accounting and Reporting by Charities ; the Financial 
Reporting Standards (FRS 102) applicable in the UK ; The Charities Act 2011 and UK Generally Accepted Practice as it 
applies from 1 January 2019.  The accounts have been prepared to give a true and fair view . The charity is a public 
benefit entity.                                                                              

1.4 Income recognition

Note 1      Accounting Policies

The Coronavirus Job Retention Scheme was used extensively to protect the Charities resources  during 2020/21 when 
close contact activity ws not possible.This petered out in early 2021/22 as restrictions reduced. Funds of £174k were 
brought forward from 2020/21 and as well as the £3k from the Coronorvirus Job Retention Scheme, new grants and 
donations totalling £39k were received. We have continued to operate flexibly as restrictions have allowed including on-
line training and wider use of social media. With the healthy fundholding and a clear fundraising strategy the charity is a 
going concern. Many cost improvements have been made during the year and will continue into 2022/23.                                                                                                                                                                                                            

1.3 Preparation of the accounts on a going concern basis

All assets costing more than £500 are capitalised and valued at historical cost. Depreciation is charged on furniture and 
equipment on a straight-line basis over their estimated useful life of five years from the year of acquisition.Where an 
asset is purchased on or close to the end of the accounting period, depreciation starts in the next accounting year.

1.8 Tangible Fixed assets and depreciation

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Restricted funds 
aUe donaWionV Zhich Whe donoU haV VSecified aUe Wo be Volel\ XVed foU SaUWicXlaU aUeaV of Whe TUXVW¶V ZoUk oU foU VSecific 
projects being undertaken by the Charity.

1.5 Fund Accounting

Includes costs, where incurred, of the preparation and examination of statutory accounts, the costs of trustee meetings 
and cost of any legal advice to trustees on governance or constitutional matters.

1.7 Governance Costs

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to 
that expenditure, it is probable that settlement will be required and the amount of the obligation can be measured 
reliably.
All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs are 
allocated or apportioned to the applicable expenditure headings.                                                                                               

1.6 Expenditure Recognition, Post Balance Sheet events
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Unrestricted Restricted Unrestricted Restricted 
Funds Funds Funds Funds

£ £ £ £ £ £
Donations Companies and Private Charitable Foundations                 7,402              27,483              34,885                       -                         -                         -   

Coronavirus Job Support Scheme                 3,085               -3,085                       -                         -                62,789              62,789 
Donations                 5,758                       -                   5,758                 9,540                       -                   9,540 
Gift Aid                       -                         -                         -                        78                       -                        78 

Total              16,245              24,398              40,643                 9,618              62,789              72,407 

Charitable activities Gloucestershire County Council, South 
Gloucester Council and the NHS               -1,496              40,264              38,768                       -                37,264              37,264 
Companies and Private Charitable Foundations                       -                         -                         -                         -                48,084              48,084 
Sales                       -                         -                         -                         -                         -                         -   

Total               -1,496              40,264              38,768                       -                85,348              85,348 

Other Income Fundraising Income                       -                         -                         -                         -                         -                         -   
Total                       -                         -                         -                         -                         -                         -   

Investment income Bank Interest                      83                       -                        83                    136                       -                      136 
Total                      83                       -                        83                    136                       -                      136 

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds This year Funds Funds Last year

£ £ £ £ £ £
Raising Funds Fundraising costs (Salaries, NI, Pension)                 3,487                       -                   3,487                       -                14,486              14,486 

Total                 3,487                       -                   3,487                       -                14,486              14,486 

Salaries, NI and pension                  -126              99,712              99,586                 9,898              87,926              97,824 
Recruitment and payroll fees                 1,479                    219                 1,698                    989                      89                 1,078 
Volunteer and staff travel and associated costs                 1,540                 6,087                 7,627                    135                 1,882                 2,017 
Workshop costs                    368                    383                    751                    116                    134                    250 
Office costs, rent, utilities, telephone, postage                    234                 4,505                 4,739                 1,648                 2,800                 4,448 
Insurance                 1,127                       -                   1,127                    362                       -                      362 
Printing and stationery                    215                    158                    373                       -                   2,726                 2,726 
Publicity, marketing costs                    912                    118                 1,030                    775                 1,009                 1,784 
IT costs                    513                 1,859                 2,372                    669                    656                 1,325 
Social inclusion events                    220                      59                    279                       -                   1,232                 1,232 
Governance costs                 2,582                       -                   2,582                    252                       -                      252 
Depreciation                    461                       -                      461                    474                       -                      474 

Total                 9,525            113,100            122,625              15,318              98,454            113,772 

                                                                                                                Notes to the accounts                                                  (cont)

Charitable activities

Expense Type

Income Type

Note 2                           Analysis of income

Note 3                           Analysis of expenses

Total This year 
2021/22

Total Last 
Year 2020/21

Restated
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This year Last year
£ £

1020 300

240 Nil

This year Last year
£ £

    95,521     93,889 

      2,966       2,396 

      1,099       1,539 

    99,586     97,824 

This year Last year
Number Number

Fundraising           0.1           0.3 

Charitable Activities           3.7           3.2 

          3.8           3.5 

£2,966 £1,539

The cost of the scheme charged is equal to the contributions payable in the reporting period. Any liability and expenses are 
allocated to unrestricted funds and restricted funds on the same basis as other employee-related costs unless the terms of 
a restriction prohibit the allocation of such costs to a restricted fund.

4.3 Fees for examination of the accounts

                                                      Notes to the accounts                                               (cont)

Amount of pension contributions recognised as an expense 

Note 4                           Details of certain items of expenditure

Other fees (for example: advice, consultancy, accountancy services) paid to the independent 
examiner or auditor

4.2 Trustee expenses

4.1 Trustee Remuneration

No training fees nor related travel expenses were waived by a Trustee during either accounting year.

Total 

Note 5                           Paid employees

None of the trustees have been paid any remuneration or received any other benefits from an employment with the charity 
or a related entity in either the current or previous accounting period.

Pension costs (defined contribution scheme)

The parts of the charity where the employee works

No employees had employee benefits in excess of £60,000 (2020/21 none).  The employee benefits received by the 
Charity CEO, Helen Kay, for the year totalled, £27,732 (June 2021-Mar 22). The previous CEO received £35,336 in benefits 
in 2020/21

Total staff costs

EmSlo\eU¶V NaWional InVXUance coVWV 

None of the trustees have claimed any expenses from the charity even though they are authorised to claim travel costs to 
Trustee and other authorised meetings. This applies to both accounting years.

IndeSendenW e[amineU¶V feeV foU UeSoUWing on Whe accoXnWV 

Gross wages, salaries and benefits in kind

5.2 Average number of full-time equivalent employees in the year

5.1 Staff Costs
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6.1 Cost or valuation
Freehold 

land & 
buildings

Other land 
& buildings

Plant, 
machinery 
and motor 
vehicles

Fixtures, 
fittings and 
equipment

Payments 
on account 
and assets 

under 
constructio

n

Total

£ £ £ £ £ £

Balance brought forward                -                  -                  -            1,901                -            1,901 

Additions                -                  -                  -                  -                  -                  -   

Revaluations                -                  -                  -                  -                  -   
Disposals                -                  -                  -                  -                  -                  -   

Transfers                -                  -                  -                  -                  -                  -   
Balance carried forward                -                  -                  -            1,901                -            1,901 

Basis None None None SL None

 Rate None None None 5Yrs None

Balance brought forward                -                  -                  -            1,065                -            1,065 
Depreciation charge for 
year                -                  -                  -               461                -               461 

Impairment provisions                -                  -                  -                  -                  -                  -   

Revaluations                -                  -                  -                  -                  -                  -   

Disposals                -                  -                  -                  -                  -                  -   

Transfers                -                  -                  -                  -                  -                  -   

Balance carried forward                -                  -                  -            1,526                -            1,526 

Brought forward                -                  -                  -               836                -               836 

Brought forward                -                  -                  -               375                -               375 

Note 6                           Tangible fixed assets

6.2 Accumulated depreciation and impairment provisions 

6.3 Net book value

                                                    Notes to the accounts                                          (cont)
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Analysis of debtors

This year Last year This year Last year

 
£ £ £ £

Prepayments and accrued income             914             698                -                  -   

Total             914             698                -                  -   

Analysis of creditors

This year Last year This year Last year
 £ £ £ £

Other creditors          2,152             904                -                  -   

Accruals and deferred income          1,380             180                -                  -   

Total          3,532          1,084                -                  -   

                                                 Notes to the accounts                                                   (cont)

Amounts falling due 
after more than one 

year

Note 7                       Debtors and prepayments

Amounts falling due 
within one year

Amounts falling due 
after more than one 

year

Amounts falling due 
within one year

Note 8                         Creditors and accruals
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Fund Name

Gloucestershire County Council incl:
       Building Better Lives
       Sexual Abuse Prevention
Albert Hunt
Barchester
Clinical Commissioning Group
Gloucestershire Community Foundation
Gostling
Grocers
Henry Smith
Leathersellers
Mayfield Home Trust
National Lottery
Sing with Circles
South Gloucestershire
Thriving Communities
Woodward Trust

Funding for identified salary posts and training courses 
Funding for Christmas Social Event
Funding for allotments and workshops

Funding for Volunteer co-ordinator salary , alotment and workshops

Funding for management, administration and volunteer co-ordinator posts and to increase range of 
services

Funding for salaries and office expenses
Funding for salaries and office expenses
Funding to expand sex education training
Funding for hall hire

Funding for sexual abuse prevention training

Funding for anti bullying project
Funding for allotment management
Funding for staff salaries
Funding for salaries and office expenses
Funding for salaries and office expenses

Funding for new activity inclusion project

Purpose and Restrictions

                                                                                          Notes to the accounts                                                                                                                                  (cont)

Note 9                     Endowment and restricted income funds

Tupe of Fund

Restricted

9.1 Funds held

Funding for new activity inclusion project
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted
Restricted

Restricted
Restricted
Restricted

Restricted
Restricted
Restricted
Restricted
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Fund 
balances 
brought 
forward 

from 
2019/20

Incoming 
resources 

2020/21

Outgoing 
resources 

2020/21

Transfers 
2020/21

Gains and 
losses 
2020/21

Fund 
balances 
carried 

forward to 
2021/22

Incoming 
resources 

2021/22

Outgoing 
resources 

2021/22

Transfers 
2021/22

Gains and 
losses 
2021/22

Fund 
balances 
carried 
forward 

from 
2021/22

£ £ £ £ £ £ £ £ £ £ £
Gloucestershire County Council incl:               -                 -                 -                 -                 -                 -         35,000      -31,578               -                 -           3,422 
      Building Better Lives         6,478       63,193      -56,833               -                 -         12,838               -        -12,367               -                 -              471 
      Sexual Abuse Prevention       15,988         7,005      -11,914           -230               -         10,849       18,000      -15,070               -                 -         13,779 
Albert Hunt         2,000               -                 -                 -                 -           2,000               -               -72               -                 -           1,928 
Barchester            480               -                 -                 -                 -              480               -                 -                 -                 -              480 
Barnwood            132               -                 -                 -                 -              132               -                 -                 -                 -              132 
CBC               -           1,800           -150               -                 -           1,650               -                 -                 -                 -           1,650 
Clinical Commissioning Group       23,132         7,952      -13,573               -                 -         17,511               -        -15,029               -                 -           2,482 
Community Foundation               -           4,300        -2,469               -                 -           1,831               -               -32               -                 -           1,799 
Gloucestershire Disability Fund               -           1,500               -                 -                 -           1,500               -                 -                 -                 -           1,500 
Glos Community Foundation            145               -             -145               -                 -                 -                 -                 -                 -                 -                 -   
Gostling               -           5,000               -                 -                 -           5,000               -                 -                 -                 -           5,000 
Grocers               -           5,000        -2,021               -                 -           2,979               -                 -                 -                 -           2,979 
Henry Smith         7,852               -                 -                 -                 -           7,852               -                 -                 -                 -           7,852 
Leathersellers         6,623               -             -126               -                 -           6,497       10,000        -8,639               -                 -           7,858 
Mayfield Home Trust         2,400         3,582        -1,020               -                 -           4,962               -                 -                 -                 -           4,962 
National Lottery       23,054       37,005      -14,073               -                 -         45,986               -        -25,091               -                 -         20,895 
Royal London              53               -               -53               -                 -                 -                 -                 -                 -                 -                 -   
Sing with Circles         1,119               -                 -                 -                 -           1,119               -                 -                 -                 -           1,119 
South Gloucestershire               -         12,866        -9,424               -           3,442         1,661        -5,103               -                 -                 -   
Thriving Communities         5,655               -          -1,122               -                 -           4,533               -             -117               -                 -           4,416 
Woodward Trust         1,000               -               -56            944               -                 -                 -                 -              944 
Workshops            134              39              66               -              239                1               -2               -                 -              238 
Zurich Community Fund               -          -1,066               -           1,066               -                 -                 -                 -                 -                 -                 -   

Total Restricted       96,245     148,137    -112,940            902               -       132,344       64,662    -113,100               -                 -         83,906 
Community Pride            224               -             -158             -66               -                 -                 -                 -                 -                 -                 -   
General       45,370         9,754      -14,606           -836               -         39,682       14,277      -13,012               -                 -         40,947 
Training         2,125           -554               -                 -           1,571            555               -                 -                 -           2,126 

Total Unrestricted       47,719         9,754      -15,318           -902               -         41,253       14,832      -13,012               -                 -         43,073 
Total     143,964     157,891    -128,258               -                 -       173,597       79,494    -126,112               -                 -       126,979 

Fund names
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Fixed 
Assets

Current 
Assets

Bank 
account 
balance

Current 
Liabilities

Accrued 
Expenses

Total Net 
Assets Reserves Restricted 

Funds
Total  

Reserves
Fixed 

Assets
Current 
Assets

Bank 
account 
balance

Current 
Liabilities

Accrued 
Expenses

Total Net 
Assets Reserves Restricted 

Funds
Total  

Reserves

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £
Gloucestershire County 
Council incl:            -              -            3,422                -                  -            3,422                -            3,422          3,422            -              -                  -                  -                  -                  -                  -                  -                  -   

      Building Better Lives            -              -               905                -              -434             471                -               472             472            -              -          13,272                -              -434        12,838                -          12,838        12,838 
Sexual Abuse        

Prevention            -              -          14,009            -230        13,779                -          13,779        13,779            -              -          11,079                -              -230        10,849                -          10,849        10,849 
Albert Hunt            -              -            1,928                -                  -            1,928                -            1,928          1,928            -              -            2,000                -                  -            2,000                -            2,000          2,000 
Barchester            -              -               480                -                  -               480                -               480             480            -              -               480                -                  -               480                -               480             480 
Barnwood            -              -               132                -                  -               132                -               132             132            -              -               132                -                  -               132                -               132             132 
CBC            -              -            1,650                -                  -            1,650                -            1,650          1,650            -              -            1,650                -                  -            1,650                -            1,650          1,650 
Clinical Commissioning 
Group            -              -            2,482                -                  -            2,482                -            2,483          2,483            -              -          17,511                -                  -          17,511                -          17,511        17,511 
Community Foundation            -              -            1,799                -                  -            1,799                -            1,799          1,799            -              -            1,831                -                  -            1,831                -            1,831          1,831 
GDF            -              -            1,500                -                  -            1,500                -            1,500          1,500            -              -            1,500                -                  -            1,500                -            1,500          1,500 
Gostling            -              -            5,000                -                  -            5,000                -            5,000          5,000            -              -            5,000                -                  -            5,000                -            5,000          5,000 
Grocers            -              -            2,979                -                  -            2,979                -            2,979          2,979            -              -            2,979                -                  -            2,979                -            2,979          2,979 
Henry Smith            -              -            7,852                -                  -            7,852                -            7,852          7,852            -              -            7,852                -                  -            7,852                -            7,852          7,852 
Leathersellers            -              -            7,858                -                  -            7,858          7,858          7,858            -              -            6,497                -                  -            6,497                -            6,497          6,497 
Mayfield Home Trust            -              -            4,962                -                  -            4,962                -            4,962          4,962            -              -            4,962                -                  -            4,962                -            4,962          4,962 
National Lottery            -              -          21,015                -              -120        20,895                -          20,894        20,894            -              -          45,986                -                  -          45,986                -          45,986        45,986 
Sing with Circles            -              -            1,119                -                  -            1,119                -            1,119          1,119            -              -            1,119                -                  -            1,119                -            1,119          1,119 
South Gloucestershire            -              -                  -                  -                  -                  -                  -                  -                  -              -              -            3,442                -                  -            3,442                -            3,442          3,442 
Thriving Communities            -              -            4,416                -                  -            4,416                -            4,416          4,416            -              -            4,533                -                  -            4,533                -            4,533          4,533 
Woodward Trust            -              -               944                -                  -               944                -               944             944            -              -               944                -                  -               944                -               944             944 
Workshops            -              -               369                -              -131             238                -               237             237            -              -               106                -               133             239                -               239             239 

Total Restricted            -              -          84,821                -              -915        83,906                -          83,906        83,906            -              -        132,875                -              -531      132,344                -        132,344      132,344 
Community Pride            -              -                  -                  -                  -                  -                  -                  -                  -              -              -               132                -              -132                -                  -                  -                  -   
General         375         914        42,275        -2,152            -465        40,947        40,947                -          40,947         836         698        38,569            -904             483        39,682        39,682                -          39,682 
Training            -              -            2,126                -                  -            2,126          2,126                -            2,126            -              -            1,571                -                  -            1,571          1,571                -            1,571 

Total Unrestricted         375         914        44,401        -2,152            -465        43,073        43,073                -          43,073         836         698        40,272            -904             351        41,253        41,253                -          41,253 
Total         375         914      129,222        -2,152        -1,380      126,979        43,073        83,906      126,979         836         698      173,147            -904            -180      173,597        41,253      132,344      173,597 

Fund names

9.3 Balance sheets of major funds

Total Net Assets & Liabilities 2021/22 Total Net Assets & Liabilities 2020/21
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This year Last year

£ £
None None

This year Last year

£ £
Due to trustees and 
related parties None Not Applicable None None

Due from trustees and 
related parties None Not Applicable None None

This year Last year
£ £

None Not Applicable Not Applicable None None

Note 10                        Transactions with related parties

Description of the transaction(s)

10.3 Other transaction(s) with trustees or related parties 

Relationship to charity
Name of the trustee or 

related party

                                                                    Notes to the accounts                                                   (cont)

Legal authority Name of trustee or connected party

Amount owing

None
10.2 Loans

Amounts paid or 

Legal authority (eg order, governing document)Name of trustee or connected party 

 10.1 Remuneration and benefits
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TRUSTEES REPORT  
For the year ended 31 March 2021 
 
1. Report of the Trustees  

 
The trustees present their annual report and financial statements of the charity for the year ended 
31st March 2021. The Financial statements have been prepared in accordance with the accounting 
policies set out in note 1 to the accounts. and comply with the charity’s constitution. 
 
 

2. Reference and Administrative Details 
 
Building Circles uses the ‘Foundation’ Model Constitution of a Charitable Incorporated  
Organisation who’s only voting members are its charity trustees. The constitution was adopted on 
the 8 May 2018 and the conversion from an Unincorporated Trust to a Charitable Incorporated 
Organisation was approved by the Charity Commission on the 29 May 2018, registration number 
1178538. 
 
The Organisation’s address is:  
Cranwood, Lower Washwell Lane, Painswick, GL6 6XW 

 
3.  Structure, Governance and Management 

  
The first Trustees were appointed under the Foundation constitution on 8 May 2018.  Apart from 
the first charity trustees, every trustee must be appointed for a term of four years by a resolution 
passed at a properly convened meeting of the charity trustees.  In selecting individuals for ap-
pointment as charity trustees, the charity trustees must have regard to the skills, knowledge and 
experience needed for the effective administration of the CIO. 
 
The following Trustees served during the period ended 31 March 2021: 

  
Frances Watson (Chair) 
Nigel Dibb (Finance Adviser) resigned 28 October 2020. 
Linda Morris (Treasurer) appointed 6 July 2020. 
Kevin Elliott resigned 12 August 2020. 
Sophie Reed resigned 25 September 2020. 
Craig Pumfrey  
Sophie Ayre 
Jon Minall  
Andy Rozwadowski appointed 19 January 2021. 

 
The Accounts have been independently reviewed by Mr. Richard Gray: 
 
R.W.K. Accounting Services, Ltd, 1, Annex, The Wheelhouse, 
Bonds Mill Estate, Stonehouse, GL10 3RF 
 
Bankers to the Trust are: 
 
Unity Trust Bank plc, 
9, Brindley Place, Birmingham, B1 2HB 
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The Trust has employed the following staff on a part time basis during the accounting year: 
  
Liza Narracott CEO  
Katie Buck, Office Manager 
Louise Worgan, Trainer/Project Manager 
Jo Sutherst, Assistant Training Manager 
Amy Parry, Activities and Volunteer Coordinator 
 

 4       Objectives and Activities 
 

The objectives of the Trust are: 
 
The promotion of social inclusion amongst those who may have additional sensory or communica-
tion disabilities and who are socially excluded from society, or parts of society, as a result of their 
disability, to enable them to experience more fulfilling lives through such training, education and 
services as the Trustees deem appropriate.  
The relief of those in need with learning disabilities to enable them to live safer lives through the 
provision of training to protect them from abuse in their communities. 

 
4.1     Empowering socially isolated people with learning disabilities. 

 
In achieving this objective, the Trust seeks to provide friendship and support to individuals with 
learning disabilities, which may be severe in nature. These individuals, known as our focus people, 
will have been identified in conjunction with the relevant statutory agencies or referred by their 
carers. Friendships are established by trained volunteers who are matched with focus people with 
similar interests. The volunteers provide opportunities for them to explore activities in the com-
munity and enjoy the pleasure of having their own friend.  As our charity has developed the num-
ber of people referred to us continues to exceed the number of volunteers that we have available. 
We invite everyone to our regular social events, knowing that we can provide people with learning 
disabilities with a wide range of enjoyable social activities which also enhance their lives while 
waiting to be matched or instead of having a 1:1 friend. 

 
In response to requests from our focus people 2 cookery workshops have been held on a weekly 
basis. These enable participants to increase their skills in a relaxed environment. 

 
We also run two gardening projects, one in Quedgeley and one in Prestbury, where focus people 
can plant, and harvest vegetables grown in raised beds in community allotments. 

 
4.2     Enabling people with learning disabilities in Gloucestershire to lead safer lives. 

 
In 2015 people with learning disabilities informed Building Circles that one of the factors contrib-
uting to their isolation is the bullying they experience from school children on public transport and 
in public places.  In response to this we developed a workshop to enable children to understand 
the distress bullying causes. We recruited co trainers with experience of bullying by school chil-
dren to deliver training in secondary schools across Gloucestershire. 

 
In 2016 Building Circles was given the opportunity to develop and run training for all people with 
learning disabilities in Gloucestershire to help protect them from sexual abuse. It is delivered in 
ways appropriate to the understanding of the participants, and two of the tutors have learning 
disabilities themselves. Further training packages have now been developed. 
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5.        Achievements and response to Virus Control Measures 
 
5.1     Focus People 

 
Building Circles is in contact with 311 people with learning disabilities through our different activi-
ties. We have over 50 matched friendships, including four volunteers who visit group homes and 
provide friendship to the residents and friendships focus person generated among themselves.  
Contact between focus people and their volunteers has been restricted to phone, letters and 
online conversations with more able individuals. Conversations with the volunteers and carers 
themselves suggest that people living in group homes are frustrated that they are unable to do 
their regular activities but are otherwise alright. Several focus people living with elderly parents 
are reported to be “subdued”; perhaps influenced by the concerns of family members. 
 The most vulnerable group are more able people with learning disabilities living alone in the com-
munity. Conversations with them and their volunteers reveal loneliness, e.g. “I want to see my 
mum!” “I`m missing you!” and high anxiety levels e.g. “I need to check my electricity meter but it`s 
in another building and I mustn`t go out”.  
  A WhatsApp group has been set up to encourage focus people to socialise online, which is help-
ing to ease the loneliness for those able to use technology. 
 

5.2     Volunteers 
 
We currently have 40 regular volunteers, most of whom are matched with focus people. Recent 
phone conversations with them show that many have made efforts to stay in contact with their 
focus people. An online group has also been set up to enable volunteers to support each other. 

 
5.3      Social Events 

 
Our programme of social activities for people with learning disabilities, their carers and volunteer 
used to run on a two-monthly basis, attracting up to 120 people each time. This year we have so 
far been unable to host social events because of the pandemic.  1:1 meetings in parks and open 
spaces are gradually being introduced, and if regulations permit, we hope to hold a small social 
gathering in July for focus people who have been particularly isolated. 
 

 
5.4      Hobby Workshops 2020 

 
The weekly cookery workshop we used to hold in Quedgeley had 20 participants. This was discon-
tinued in March 2020 due to the impact of COVD 19. As the ratio of carers to participants is high 
and the room is large it is possible that this activity could recommence with smaller numbers as 
soon as we are allowed to. 
Our second cookery workshop used to be held in a smaller room in Highbury Church, Cheltenham, 
with 13 focus people attending. We hope this workshop will also start again in due course. 

 
 
5.5     Care-to-Grow Gardening Project 

 
The allotment in Quedgeley used to provide opportunity for up to 40 focus people to grow crops 
and enjoy being in the open air. This year a group of 3 were able to go to the allotment and pro-
vide maintenance between lockdowns in September and October and work restarted with this 
group as restrictions eased in April. 
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The allotment in Prestbury, which used to have 15 participants, is now attended by a volunteer 
and 2 focus people to ensure social distancing. 
 

5.6   “Sing with Circles”, Kingsway, Gloucester 
 
“Sing with Circles” started in October,2018 because the Volunteer Coordinators noted how much 
the focus people enjoyed singing.  20 people took part in these sessions, which were suspended in 
March 2020 due to the impact of COVID 19. 

 
5.7     Bullying Prevention Project 

 
Between March 2019 and March 2020 2,033 children between the ages of 11 to13 attended Bully-
ing Prevention training. Feedback from the children and from staff indicated very positive changes 
in attitude after the sessions.  Four co-trainers helped to deliver the training.  
This service is now suspended pending the lifting of restrictions. 
 

5.8     Sexual Abuse Prevention Courses and additional Training Packages 
 
This project started in 2016 and since then 888 people with learning disabilities have received 
training using group ,1:1 sessions and staff training methods to meet their individual needs. 
 
Additional training packages were also provided 1n 2019/2020 to meet the needs expressed by 
people with learning disabilities and service providers: 

 Drug abuse awareness  
 Financial abuse prevention  
 Internet safety  
 Relationships  
 Self-advocacy  

 
It has not been possible to deliver face-to –face training since March 2020. 
 

5.9      Sex Education 
 
While providing training on sexual abuse prevention it became obvious to the trainers that many 
people with learning disabilities have little understanding of sex and how their bodies work. A 
grant from the Lottery in 2019 enabled Building Circles to set up basic sex education workshops, 
and to develop additional courses as the need became apparent. 120 people received Sex Educa-
tion training up before March 2020. All training then stopped due to the impact of COVID 19. 

 
6.       Quality assurance  

 
A small Quality Assurance Project team has continued to work this year towards the PQASSO 
Standard.   We reviewed and refreshed all our Policies and Procedures against that standard. 
These have been passed to the trustees for signing off and adoption. 
 
During this period a new Quality Assurance standard, called Trusted Charity Status, has been intro-
duced.  The new standard has very similar headlines to the PQASSO standard and so will enable 
Building Circles to apply for Trusted Charity Status as soon as possible. 
This will be commissioned once the Covid19 situation has been resolved and staff are back in post. 
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7.       Contribution of Volunteers  
 
Our volunteers who are matched with individuals in general spend 2-4 hours per month with their 
focus people, besides attending social events. We have a further group who help at the social 
events, hobby workshops and allotments in various capacities or assist in fundraising events for 
us. 
The Chair spends the equivalent of four days a month on Circles matters, the Treasurer spends the 
equivalent of two days a month supporting the service delivery and financial management respec-
tively. Additional is required for accounts preparation. 
 
The value of this time donated by Volunteers and Trustees supports  the operational costs of the 
charity to the value of at least £70,000 per annum. 
 

7.1     Contribution of Volunteers in managing the changed circumstances. 
 

Two volunteers have worked with the Activities Coordinator to maintain contact with focus people, 
volunteers and group homes during the lock down. While the Coordinator has supported 20 focus 
people individually, the volunteers are supporting the co- trainers, who they know personally, and 
a group of more able people who are living alone in the community. They have also contacted most 
of the volunteers and 30 group homes. 
Feedback from the homes is positive, and many have made extra efforts to provide activities for 
their residents. Many volunteers are in touch with their focus people by phone, text or letter; some 
are sending presents as well. They are also able to reassure their friends that full contact will be 
resumed as soon as possible. 

 
8. How we measure performance  

 
Our performance is measured by feedback from the focus people themselves, either spontaneously, 
during discussion with more verbally able individuals or from comments from carers speaking on 
behalf of the focus people. We carry out surveys of people`s attendance at socials and their activity 
preferences once a year. 

Regular three-monthly contact with volunteers helps us monitor how the individual friendships 
are developing and we often hear comments that the focus people enjoy the activities they share, 
are happier, more relaxed and more inclined to take an active role.  

Through our contact with families and residential homes we monitor any problems or issues that 
arise. Family members and staff tell us that the friendships make a significant difference in the 
wider lives of the focus people, evidenced by increasing confidence, independence and general 
wellbeing. E.g.,” D`s confidence has grown, and he is now volunteering in a primary school.” 

Our performance is also measured by our funders, who require regular feedback on agreed goals. 
We have quarterly meetings with Gloucestershire County Council, one of our main funders. 

 

9. How the impact of the COVID 19 virus has affected staff, volunteers and beneficiaries. 

Most of our beneficiaries are very confused by the current situation. Many have limited compre-
hension and do not understand why they cannot do their usual activities. They are also deprived 
of the opportunity to go out shopping, which is an important part of their lives. People in isola-
tion and those with mental health problems have had a very difficult time, and we have concen-
trated on supporting them. 

Staff have been furloughed, with key people brought back to work as required. 
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Volunteers who are in touch with their focus people are a significant part of their support net-
work. Conversations with them show that many are happy to wait until the situation changes 
and then re- start active contact. However, there has been a significant loss of volunteers during 
the pandemic. 

 

10.        Implications for the charity`s operations and activities for the coming year  

Building Circles` twofold purpose is to promote social inclusion and to provide training to protect 
people with learning disabilities from abuse. Under normal circumstances both require proximity 
to others. The challenge is to create environments in which services can be provided safely. 

In order to move forward as a charity, the following steps have been taken:  
 
10.1  Reducing expenditure 
 

  Building Circles now operates from a virtual office. 
 Two members of staff were made redundant in Spring 2020. 
 All remaining staff currently work from home. 

 
10.2  Ensuring Safe Contact Standards 

 
 A safe working policy has been developed. 
 Environments which permit social distancing will be opened in accordance with Government 

policy. Small numbers of people are permitted to take part in garden activities. 
 Focus people supported by a carer can meet their volunteers in open air venues. 
 Large social activities will not take place in the immediate future until restrictions' end in 

June 2021. 
 

10.3   Safe Training 
 

Short term plan 
 Training packages updated/modified.  
 Additional training materials prepared. 
 On-line training investigated. 

 
Medium Term plan 
 Online training now being delivered in Gloucestershire. 
 Staff training and `Teach the trainer` training prepared. 
 Online training being promoted out of county to generate income. 
 Anti- bullying training being prepared to be sold to schools. 
 Staff training packages being prepared for service providers and local businesses. 
  University of Gloucestershire training promoted to other universities. 

 
  Long Term Plan 
 Return to face-to-face training. 
 Employ/re-employ more co-trainers as required. 
 Re-organise work patterns to ensure online activities as well as face to face training are in-

corporated into working practice. 
 
 

 



Building Circles 

8 

11.  Future direction of the Organisation 
 

Planned Actions: 
 Work towards building up our volunteer base and fully resuming core social activities as 

soon as social distancing considerations permit. 
 Collaborate with charities with similar aims to share ideas and develop joint bids.  
 Continue to prioritise fundraising for core costs. 
 Work towards expanding our operations as restrictions ease. 
 Continue to develop a higher profile for Building Circles through increased publicity and mar-

keting, and the use of social media. 
 Continue to be ambassadors for people with learning disabilities in our own communities. 
 Continue accessing Corporate Sponsorship from local businesses. 
 Continue to sell our sexual abuse prevention and sexual education training out of county. 
 Find ways to continue to implement our vital work in schools in order to stop children bully-

ing and abusing people with learning disabilities. 
 Continue to offer paid employment and skills development to people with learning disabili-

ties by careful mentoring and support. 
 Look at new opportunities of development in line with the Charity’s vision and overall needs 

of people with learning disabilities in the County. 
 
12.     Financial Review  

 
12.1 Financial results 

 
The financial statements have been prepared in accordance with Note 1 to the Accounts.   

 
The income from donations was lower this year at £10,162 (£16,954 in 2019/20) and charitable 
grants down at £85,426 compared with £138,736 last year. This was made up by the Coronavirus 
Job Support Scheme (CJSS) which paid £62,167 to support staff unable to work during restrictions. 
The Charity approved the top up of salaries as a staff retention measure. Operational costs re-
duced to £128,258  (£191,964 in 2019/20). As a result, the reserves increased from £143,964 to 
£173,597. It is important to recognise that a substantial proportion of the reserves at each year 
end are committed to expenditure in the following year as support programs and related funding 
straddle the financial years. Although general funds were reduced due to Covid-19 and the need 
to supplement salaries, the flexibility afforded by funders has allowed the level of unrestricted 
funds to remain broadly the same. 
 

12.2 Post Balance sheet impact of COVID 19 
 
The Trustees agreed to report the impact of COVID 19 as a Significant Incident last year to the 
 Charities Commission due to the scale of the impact on the charity’s operations from the end of 
March 2020 following the Government announcement on Isolation rules on 16 March 2020.  As a 
result, all Sexual Abuse Prevention training for vulnerable people and Bullying Prevention of Vul-
nerable adults training in schools was halted. All social inclusion events, hobby workshops and 
choir sessions discontinued. All meetings between Volunteers and people with learning disabilities 
were cancelled resulting in increased levels of social isolation. Employees where appropriate were 
placed on furlough under the Government CJSS. 
 
The budgeted costs for the year ended 31 March 2021 were 40% lower than in 2019/20 but this 
level cannot be sustained in 2021/22 as activity resumes. 
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The unrestricted funds have been used to meet those costs that cannot be charged to the re-
stricted funds whilst the Isolation restrictions apply.  However, many funders have agreed to sup-
port the limited use of up to restricted funds for non-restricted purposes to ensure the charity can 
restart operations as the COVID 19 Isolation rules are relaxed.This has been reflected in the at-
tached accounts. 
 
The split between Restricted and Unrestricted funds were wrongly stated in the 2019/20 accounts 
and this has been corrected in the last years values.  
 
The UK economy is in recession and economic recovery is still uncertain due to the impact of 
COVID 19 and the slow return to normal social conditions.  However, the Charity continues to bid 
for new funding and in particularly is seeking medium term grants to improve sustainability of its 
charitable activities. Funds of £173,597 are carried forward into 2021/22 and further substantive 
funding grants are expected to be secured.   The Trustees consider that as a result of the action 
taken to minimise ongoing operating costs during the pandemic and by improving the recurrent 
level of funding secured, the charity is a going concern. Resumption of operations in 2021/22 is 
likely to increase costs but a more robust financial strategy will improve the availability of funds.  

 
12.3   Unadjusted Post Balance sheet events 

 
Redundancy costs of £3,434 in June 2020 were not adjusted in 2019/20. There are no equivalent 
events in 2020/21.  

 
12.4  Reserves Policy 

 
The Trustees have adopted a prudent management approach to ensure the Unrestricted Funds 
Reserve does not fall below a minimum level that would, if circumstances changed for whatever 
reason, not only enable the Charity to meet its financial obligations, but also allow the operations 
of the charity to be funded for at least 2 months without drawing on any Restricted Funds.   
 
The Trustees have agreed that, as the operating costs and staffing levels have reduced and a bet-
ter system for controlling the management of leave adopted, the minimum reserve should be re-
duced to £25,000 (2020/21 £35,000).  The Unrestricted Fund Reserve was £47k at the year-end 
(2019/20 £54,437) after recognising the flexibility of restricted funds of up to £30,000. 
 

13. Risk Assessment  
 
13.1 COVID 19 

 
Although there are still risks, the impact of The COVID 19 is reducing as restrictions are eased with 
restrictions expected to end on 21st June 2021. The charity can restart operations on a limited ba-
sis from the first quarter of 2021/22 and expand as restrictions ease. Reliance on the Coronavirus 
Job Support Scheme will be reduced. Restrictions and home working has had a negative impact on 
staff and the risk to retaining key employees remain. There is a need to rebuild unrestricted funds 
once operations commence. 
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Accounts for the year ended 31 March 2021 
 
Independent examiner’s report to the trustees of Building Circles in Gloucestershire 
 
I report on the accounts of the Charity for the year ended 31 March 2020, which are set out on pages 2 
to23. 
 
Respective responsibilities of trustees and examiner 
 
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider 
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) 
and that an independent examination is needed. 
It is my responsibility to  
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Building Circles  
Charity 
Number 
1178538 Statement of Financial Activities for year ended     

31 March 2021 

 
Unrestricted  

funds 

Restricted 
income 
funds 

Endow-
ment 
funds 

Total this 
year 

Total last 
year 

 £ £ £ £ £ 

Income and endow-
ments from: (Note 2)      

Donations and legacies  10,162   -     -    10,162   16,954  

Charitable Activities  78   85,348   -    85,426   138,736  

Other Trading Activities  -      -    -    -    

Investments  136   -    -    136   626  

Other income  1,179   60,988   -    62,167   17,730  

Total   11,555   146,336   -    157,891   174,046  

Expenditure on:                           
(Note 3)      

Raising Funds  -     14,487   -    14,487   25,817  

Charitable Activities  14,656   98,461   -    113,117   165,553  

Other  654   -     -    654   594  

Total    15,310   112,948   -    128,258   191,964  

Net gains/(losses) on in-
vestments  -     -     -     -    -364  

Net income / (expendi-
ture) -3,755   33,388   -     29,633  -18,282  

Transfers between funds -836   836   -     -     -    

Net Movement in Funds -4,591   34,224   -     29,633  -18,282  

Reconciliation of Funds      

Total funds brought for-
ward  47,495   96,469   -     143,964   162,246  

Total funds carried for-
ward   42,904   130,693   -     173,597   143,964  
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Note 1      Accounting Policies 

1.1 Basis of accounting 
The Financial statements have been prepared in accordance with the Charities Act 2011 
and Accounting and Reporting by Charities: Statement of Recommended Practice appli-
cable to charities preparing their accounts in accordance with the Financial Reporting 
Standard (FRS 102) published on 16 July 2014 as amended by Updates Bulletin 1 on 2 
February 2016 and Bulletin 2 on 5 October 2018.                                                                                      

1.2 Reporting of Grant Income and Costs related to fund raising 
The 2020/21 income received as Grants specifically for the provision of services has been 
classified as  appropriate under Charitable Activities in line with the 2019/20 accounts. 
The costs incurred in raising funds (predominantly bid preparation) have been seperately 
disclosed in the 2020/21 figures. This is lower than in 2019/20 due to Covid-19 which re-
stricted both activities and potential funding opportunities. 

1.3 Preparation of the accounts on a going concern basis 
The impact of COVID 19 was substantially addressed by reducing the ongoing opera-
tional costs during 2019/20 . Some of these costs were still incurred in the first quarter of 
2020/21.The Coronavirus Job Retention Scheme was used extensively to protect the 
Charities resources when memebers of staff were unable to deliver services due to re-
strictions. In addition, funds of £144k were brought forward from 2019/20 ans as well as 
the £62k from the Coronorvirus Job Retention Scheme, new grants and donations total-
ling £96k were received. Many funders authorised some flexibility in the methods of deliv-
ery including on-line training. Although plans to restart charitable activities in the latter part 
of 2020 was not possible,the time was used to produce training matreials and improve 
governance. It is expected that from May 2021, activities can begin to return to normal 
with government restrictions planned to end completely on June 21st.With the healthy 
fundholding and activities set to resume imminently, the charity is a going concern.                                                                                                                             

1.4 Income recognition 
All income is recognised once the charity has entitlement to the income, it is probable that 
the income will be received and the amount of income receivable can be measured relia-
bly. 
Donations are recognised when the Charity has been notified in writing of both the 
amount and settlement date. In the event that a donation is subject to conditions that re-
quire a level of performance before the charity is entitled to the funds, the income is de-
ferred and not recognised until either those conditions are fully met, or the fulfilment of 
those conditions is wholly within the control of the charity and it is probable that those 
conditions will be fulfilled in the reporting period.                                                                                                                                               
Investment Income; interest on funds held on deposit is included when receivable and the 
amount can be measured reliably by the charity; this is normally upon notification of the 
interest paid or payable by the bank.                                                                                 
Other Income for 2020/21 is almost exclusively the Coronovirus Jon Retention Scheme.       
No benefits in kind (e.g.office space) were received in 2020/21.                                                                                                                             
Volunteer help; the value of any voluntary help received is not included in the accounts 
but is described in the trustees’ annual report.                                                                                                                             
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1.5 Fund Accounting 

Unrestricted funds are available to spend on activities that further any of the purposes of 
charity. Restricted funds are donations which the donor has specified are to be solely 
used for particular areas of the Trust’s work or for specific projects being undertaken by 
the Charity. 

1.6 Expenditure Recognition, Post Balance Sheet events 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obliga-
tion committing the charity to that expenditure, it is probable that settlement will be re-
quired and the amount of the obligation can be measured reliably. 
All expenditure is accounted for on an accruals basis. All expenses including support 
costs and governance costs are allocated or apportioned to the applicable expenditure 
headings.                                                                                                

1.7 Governance Costs 
Includes costs, where incurred, of the preparation and examination of statutory accounts, 
the costs of trustee meetings and cost of any legal advice to trustees on governance or 
constitutional matters. 

1.8 Grants payable without performance conditions 
These are only recognised in the accounts when a commitment has been made and there 
are no conditions to be met relating to the grant which remain in the control of the charity. 

1.9 Tangible Fixed assets and depreciation 
All assets costing more than £500 (2020 £500) are capitalised and valued at historical 
cost. Depreciation is charged on furniture and equipment on a straight-line basis over 
their estimated useful life of five years from the year of acquisition.Where an asset is pur-
chased on or close to the end of the accounting period, depreciation starts in the next ac-
counting year. 
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