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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

There can be no doubt that 2021/22 has been an extremely challenging year, not just for the Trust but for the sector.

The focus for Buxton Crescent Heritage Trust (BCHT) during this year has been upon opening the attraction, not an easy
task amid a global pandemic, then towards developing a resilient and sound future for the Trust. To that end the Trust
recruited six new trustees, each with a skill set which will complement the existing team and support the Trust to meet
its immediate needs.

The Trust’s formative CEO Louise Cross left in early 2021 having overseen the setting up of the visitor attraction (which
has received consistently good feedback from visitors) and the early stage opening of the attraction. The Board would
like to thank her for her input and guidance in establishing the Trust and creating the visitor attraction.

A new CEO, Stephen Owen, was recruited by the Board in summer 2021. The Trustees would like to thank Stephen for
taking on and tackling with commitment the challenges arising from the pandemic whilst making a substantial
contribution to the future development of the Trust. Under Stephen’s management and with extensive support from
trustees the Trust embarked on the production of a new strategic business plan in early 2022 to clearly reflect the
current marketplace and its challenges.

As Chair | would also like to thank all the Trustees who have given time and energy to supporting the Trust, along with
the dedicated staff team for helping it to navigate through the last year and a half.

J Spencer
Chair of Trustees
Date:

RO |- 23
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| BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

TRUSTEES' REPORT
. FOR THE YEAR ENDED 31 MARCH-2022

The Trustees present their annual report together with the financial ‘statements of the charity for the year 1 April 2021 to
31 March 2022, The annual report serves the purposes of both a trustees' report and a directors' report undef company
law. The Trustees confirm that the annual report and financial staterments of the charitable company comply with the
current statutory requirements, the requirements of the charitable company's governing document and the provisions of .
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

. Since the charity qualifies as small under section 382 of the Companies Act 2006, the strategic report required of medium
and large companies under the Companles Act 2006 (Strateglc Report and Directors' Report) Regulations 2013 has been
omitted, ‘

Structure, governance and management
a. Organisational structure

The organisation is a charitable company limited by guarantee, incorporated on 15 Nevember 2015, The company was

established under a Memarandum of Association which established the objects and powers of the charitable company

and is governed under its Articles of Assaciation. In the event of the company bemg wound up members are required to
contribute an amount not exceedmg £10.

The charity Is managed by its Trustee body, the Board of Irustees This body meets up to 5 times eaeh year and has 11
members,

. The responsibility for appointing Trustees to the Board rests with the Board Trustees are appomted on the basis of an
analysis of the current skills of the Board and the need to strengthen its ability to direct the affairs of the Trust and the
individual ability of any nominee to meet any perceived gap in skills and other qualities they may bring to the Trust. The
Trust runs an open process for the appointment of trustees based on the evolving work of the board and reqmrements of
the charlty

On a'ppomtment trustees will recelve an induction including information on their duties as directors of a charitable
company. The inductions include good practice guides for trustees, background on the charity |nclud|ng its annual report,
~ financial statements and recent minutes:

In November 2015 a tradlng company, the Buxton Crescent & Thermal Spa Herltage Tradlng Co Ltd was established and
began 1o operate in October 2019,

b. Internal control

The Trustees have overall responsibility for ensuring that the chanty has an appropriate system of financial management o

and other necessary controls that allow it to meet its charitable objects. They are also responsible for safeguarding the
assets of the charity and to this end must énsure that reasonable steps are taken for the prevention and detectmn of fraud
and any other irregularities. :

The Trustees accept that it is their responsibility to ensure that proper records are maintained, and accurate financial
information is collected and retained and that the charity complies with the relevant laws and regulations.

The charity's Trustees recognise that whatever system is putin place it must manage-identified risks rather than eliminating

risk of failure to achieve the charity’s objectives and can only provide reasonable rather than absolute assurance in these
matters.
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BUXTON CRESCENT HERITAGE TRUST
{A company limited by guarantee}

TRUSTEES' REPORT (CONTINUED) -
FOR THE YEAR ENDED 31 MARCH 2022

¢. Risk Management

The Trustees have a risk management strategy which comprises:
A quarterly review of the principal risks and uncertainties that the chatity face;
The establishment of policies, systems and procedures to mitigate those risks identified; and

The implementation of procedures desrgned to minimise or manage any potenuat |mpact on the charity should those rlsks
materialise,

The uncertainty‘of effects of the Covid pandemic continued to be the biggest risk faced by the Trust during the financial
year. The visitor experience opened in June 2021 though visitor numbers were restricted by Covid prevention
requirements. Whilst it is still not fully clear how Covid will impact the charity in the medium term the trustees continue
to manage the uncertatnties and challenges that the pandemic generates In the next financial year the impact that the
cost of living crisis is having on visitor numbers is now a significant risk. The trustees are working hard to ensure costs are
minimised during periods when income is reduced whilst attracting aid to support the future viability of the organisation.

. d. Remuneration policy for senior staff’

The Buxton Crescent Heritage Trust board meets quarterly and its trustees are responsible for the strategic direction and
" policy of the charity, A scheme of delegation is in place and clay to day responsibility for the overall management of the
service and operatians to the Chief Executive Officer.

Salaries and conditions are considered in the context of the local market having regard to the particular skills ahd
knowtedge required to manage a growing organisation in the‘ charitable sector and in a commercial environment.

Staff salaries are reviewed regularly by the board but there is no comm|tment toincrease salarles or improve condltrons, .

balancing affordability and the need to remain competitive, Indeed, as part of the HLF Culture Recovery Round Two grant,
the Trust agreed to freeze all senlor salaries for the next 18 months. .
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- BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

TRUSTEES' REPORf {CONTINUED) :
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities
a. Objects

. The charity’s ohjects ("Objects’) are specifically restricted to the following:

a. For the public benefit to advance education on.the subjects of:
i. Buxton Crescent and Thermal. Spa;
il. the history of Buxton and its surrounding area;
i, the history of other thermal spas and thermal spa towns; and
iv. the history of health and medicine,

b Promotlng the preservation and heritage ofthe physical and natural environment of the Buxton Crescent and
Thermal Spa and its surroundings.

The Trust currently delivers its charitable objects through access to the Pump Room and the educational material -

available to the public and talks, lectures and events. The Trust also runs the Buxton Crescent Heritage Experience:

an interpretation visitor centre in Buxton’s Georgian Crescent and manage public access for 60 days to the Assembly
Rooms w1th|n the Crescent complex.

b. Operationé -

The Pump Room

The Pump Room is now established as the town’s Visitor Information Point. The interpretation in the building, including a
_ large-scale projection of images and quotes, interpretation panéls and a Ilstenlng bench Introduce the hlstorv of the town
and the Pump Room as a.place built ‘to take the waters” has been a success.

The Pump Room isa busy visitor centre during the day and then transforms Irito a small venue in the evemngs where the
charlty runs a number of events focusing around a popular historic talks programme as well as offering the venue for hire.

In 2018, the Trust signed a licence_ L operate in the Pump Room with the Crescent developer and this arrangement

. continued, and a 200-year |ease has been signed following completion of the wider Crescent restoration project and-
" reopening of the Crescent. The pandemic restricted activity in 2020/21 but a number of events have now taken place

successfully with good ticket sales secured. There are plans for a more structured events programme and |ncreased hirein
2023. :

Buxton Cr.escent Hen’fage Experience

The visitor experience situated in 9 rooms with the Buxton Crescent. [tis a boutique attraction that reveals the story of a
special spa town, the renowned water and restoration of the Crescent building. When the experience re-opened in June
2021, Covid restrictions meant all visitors had to hosted which limited visitor numbers This has now been relaxed and
visitors can choose to explore at their own pace or he guided.

Heritage/Volunteering

The Trust has around 50 people registered as volunteers who we have reengaged after the pandemic thanks to the
excellent work of our new Head of Volunteering. We now have 15 volunteers trained as Experience hasts providing vital
support to the running of the visitor attraction. Volunteers receive regular updates and are involved in a wide variety of
- projects. We continue to recruit and are hoping to work with partners to offer more volunteer opportunities in 2023.
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

- TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

_ Education and Learning

The charity delivers its educational ohjects through talks, events, interpretation in the Pump Room and the visitor
experience in Buxton Crescent. The education team has a range of high-quality curriculum-based workshops that can be -
hooked by school groups. Local schoals have helped in the development of the content by testing them with us. We have
welcomed all local primary schools and are looking to improve our secondary offering in 2023. '

Events

- The Pump Room is an ideal small venue for talks and events, We have been able to restart our évents p-r_ograrr\me in
2021/22 with a number of heritage talks taking place. We also hosted our first major event in the Assembly Rooms. There -
Is great potential for the Trust’s events programme and the Georgian Derbyshire Festival in September 2022 hlghhghted
this. . ;

Friends

“The Friends subsetiption scheme continues to work-well with a good retention rate of subscribers. Benefits include priority -
hooking to events and activities, updates and socrals The scheme will be relaunched in late 2022 to reflect recent changes
at the charity. '

Buxton Crescent & Thermal Spa Heritage Trading Co. Ltd

Retail sales of local gifts, books and souvenirs have been much fmproved.in 2021/22 thanks to the work of our Retail
Consultant. The addition of the limited-edition Crescent boxes has been partlcuiarly successful and the shop's range is
startmg to reflect the town and area.

c. Fundraising Policy
The charity raises funds through its commercial activities, donations and Friends scheme. Funds raised through_these
- ‘activities are allocated to general funds, unless’specificaily restricted by an individual or organisation.

Fundmg for spec:flc projects may be sought via sponsorship, donations, local fundraising activities and events, The
aliocation and purpose ofthose funds is made clear to donors and funders at the time of contribution, :

.The Buxton Crescent Heritage Trust does not use external professional fundraising orgamsatmns or |nd|viduals to raise
funds on its behalf. It ensures no fundraising activities it undertakes will expiolt vulnerable individuals or mtrude into an
organlsatmn s or individual’sprivacy.

The Trustees and management have received no complalnts in relation to fundraising or expendlture of its funds and- '
ensures the use of all- funds is transparent and clearly allocated. ;

d, Public benefit

The Trustees confirm'that they have given careful consideration to the Charity Commission's general guidance on public
benefit. In setting objectives and planning for activities, the Trustees have given due consideration to general guidance:
published by the Charity Commission relatrng to public benefit, mciudmg the guidance ‘Public benefit: running a charity
(PB2)'

The Trustees continue to be mindful of the requirement to deliver public benefit and look forward to delivering a wide
range of activities in 2022/23. :
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BUXTON CRESCENT HERITAGE TRUST -
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

‘Achievements and performance .

a. Annual Performéance Review

The Trust has had another challenging year, but the trustees were pleased with the progress made in this financial year.

The delays caused by the coronavirus pandemic have had 3 significant financial impact due to the loss of ticket and retail

sales on the business plan. The Trust has continued to receive ongoing support from their main funders/sponsors which

has enabled the charity to remain financially sustainable whilst planning for the future. The Trusl’s new 3- year business
* plan is vital in ensuring the charity can contlnue to grow in coming years :

Financial review
a. Financial review of the year

_Total income for the year was. £273,916 {2021: £15 2,82.0) and total expenditure was £287,446 (2021: £251,838). This
resulted in net expenditure for the year of £13,530 (2021: £99,018). At 31 March 2022, total deficit funds and net liabilities
were £137,339 (2021; £123,809). ‘

b. Reserves policy

_The Trust needs reserves to enable it to develop its long term aims as well as ensuring the continuation of current activities.

As the visitor experience becomes fully operational tt (s the Trustees aim is to hold free reserves in cashto cover winding-up

costs in the event the charity is no longer able to operate or the cost of Iosmg a significant fundmg stream for a period of
3 months or the loss of a major sponsor for a period of & months

In order to meet their responsibilities, the Trustees have reviewed the requirements and risks faced by the Trust both in
the short term and medium term and recommend a minimum level of reserves be held at £10,000 with the target to
‘increase to £30,000. It is the Trustees long term aim to establish free reserves up ta this sum but until the trust is fully
operational the level of reserves will be sufficient at £10,000. Free reserves are in a negative position £172,215 at 31 March
2022. This position is funded by a loan from High Peak Borough Councll of £250,000. Discussions are ongoing with the
Council regarding the repayment of the loan, but it has been agreed that the repayments will now be deferred to March
2025, : ' ' '

¢. Going concern

The Trust have had to manage their finances carefully this year due to the impact of the pandemic, severely delaying the
charity’s visitor experience and events programme. Tradingin the Pump Room has exceeded expectations which glves the

trustees confidence in the. group’s financial performance in the future along with additional income generated once the
Buxton Crescerit is fully open. ' \ :

The Trust took out aloan in 2019 from High Peak Borough Council to enable it to develop the new Visitor Attraction in the
Crescent. In 2020 it was envisaged that income generated from the new attraction along with the everits programme
planned for the 60 days use of the Assembly Rooms would allow it to'repay the Joan over a 5-year term commencing in"
September 2022. As the effects of restrictions associated with the Covid pandemic has carried on longer than anticipated
discussions are ongoing with the Council concernlng this [oan, but it has been agreed that the repayments will now be
deferred until March 2025.
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantec)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

d. Plans for the future

The Visitor Experience is now open fully with guided and self-guided tours available. Events are scheduled to the end of
the next financial year and there is hope that 2022/23 could see a full year of trading for all aspects of the charity. The
Trust is seeking to bolster partnerships with several local attractions and businesses to enhance marketing, education and :
reputation in Buxton and beyond. The Trust’s new business plan lays out exciting development opportunities across all
aspects of the business.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for preparing the
Trustees' report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial. Under company law, the Trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the charity and of its incoming resources and application of resources, including its income and expenditure, for that
period. In preparing these financial statements, the Trustees are required to:

° select suitable accounting policies and then apply them consistently;

° observe the methods and principles of the Charities SORP 2019 (FRS 102);

e make judgments and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity's
transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

LY

J Spencer

(Chair of Trustees)
Date:

0" |- 2003
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BUXTON.CRESCENT HERITAGE TRUST

(A company limited by guai‘anteé)

Independent Examiner's Report to the Trustees of Buxton Crescent Heritage Trust (‘the charity'
| report to the charity Trustees on my examination of the accounts of the company for the year ended .31 March 2022.
Responsibilities and Basis of Report

As the charity Trustees of the company (and its directors for the purpaoses of company law) you are responsible for t_he'
preparation of the accounts in accordance with the requirements of the Compa_nies Act 2006 ('the 2006 Act').

Having satisfied myself that the company are not.required to be-audited under Part 16 of the 2006 Act and are eligible for
independent examination, | report in respect of my examination of the charity's accounts catried out under section 145 of
the Charities Act 2011 ('the 2011 Act'}. In carrying out my examination | have followed the Directions given by the Charlty
Commlssmn under section 145(5)(b} of the 2011 Act

Independent Examlner 5 Statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. | confirm that | am qua[:fled to undertake the examination because | am a member of the ICAEW, which
is ohe of the listed bodies. :

| have completed my examination. | confirm that no matters have cometo my attention in connection W|th the exammatlon
giving me cause to believe; : ‘

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2.7 the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requlrements of section 396 of the 2006 Au uLher l.hdrl dny
requirement that the accounts give a 'true and fair' view which is not a matter considered as part of anindependent
examinatlon or

4, the' accounts have not been prepared in accordance with the methods and principl'es of the Statement of -
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)].

" | have no concerns and have come across no other matters in connectlon with the examination to which attention should
be drawn-in this report in-order to enable a proper understandlng of the accounts to be reached.

Pl Agor

Philip Alldop (Jan 20, 2423 15:56 GMT)

Signed: ‘ ‘ . ; . Dated: Jan20, 2023

Philip Allsop FCA

BHP LLP

2 Rutland Park : . 4
Sheffield : :
510 2PD
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BUXTON CRESCENT HERITAGE TRUST

(A company Ilmlted by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total _ Total

funds funds funds funds
2022 & 2022 2022 2021
Note : £ _ £ £ £
Income from: y
Donations and legacies : 3 115,060 105,305 220,365 94,873
Charitable activities 4 46,302 Yw o 46,302 - 2,472
Other income ' 5 . 7,248 et 7,249 55,475
Total Income : ' ' 168,611 " 105,305 273,916 152,820
Expenditure on: ' ,
Raising funds | 6 ' - 9,164
Charitable activities - . 7 132,057 155,389 287,446 242,674
Total expeniditure _ , : 132,057 155,389 287,446 251,838
Net movement in funds ia 36,554 - (50,084) - (13,530) . (99,018)
Reconciliation of funds: " i ‘ -
Total funds brought forward ' .. . (208,769) . - 84,960, ' (123,809). (24,791) -
Net movementln funds R T 136,558 (50,084) 113;530) (99'01.8)
Total funds carrled forward - : (172,215) 34,876 {137,339) (123,809)

The Statement of Financial Activities complies with the requirements of an income and expenditure account under
Companies Act 2006 and includes all gains and losses recognised in the year, ‘

All income and expenditure derive from continuing activities.
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)
. REGISTERED NUMBER; 09881148

BALANCE SHEET
AS AT 31 MARCH 2022

- Fixed assets
Tangible assets

Investments

Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than
one year :

Total net assets

Charity funds
Restricted funds

Unrestricted funds

Total funds

Note

12

13

14

15

16

17

17

2022

- 37,205

37,206

98,981

19,631

118,612

(43,157)
75,455

112,661

__ (250,000)

{137,339)

34,876

(172,215)

(137,339}

38,161

61,482

99,643

(21,508}

2021

43,055 -

-- 48,056

78,135

126,191

(250,000)

(123,809)

©84,960°

{208,769)

- (123,809)
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantecce)
REGISTERED NUMBER: 09881148

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022
The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with section 476
of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to the small
companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:
J Spencer

(Chair of Trustees)

Date 020 t lozg

The notes on pages 13 to 27 form part of these financial statements.
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS

'FOR THE YEAR ENDED 31 MARCH 2022

‘General information

The charity is a company limited by guarantee. The members of the company are the Trustees named on page 1. In

_the event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per member of

the charity.

Accounting policies

2.1

2.2

Basis of preparation of financiol statements

~ The financial statements have been prepared in accordance with the Chafities SORP (FR-S 102) - Accounting

and. Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(_FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable in the UK and Republic of
Ireland {FRS 102) and the Comparnies Act 2006. ‘ e

Buxton Crescent Heritage Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy. ' ' , :

El

The financial statements arc ptescented in sterling, which the functional cutrency of the charity and rounded
to the nearest £,

The significant accounting policies applied in the preparation of these financial statements are set out below.

These policies have been consistently applied to all years presented unless otherwise stated.

Going concern

'The Trust has had to continue to manage their finances carefully this year due to the |mpact of the ongoing

pandemic.

In 2018 The Trust entered intc a loan arrangement with HPBC to enable itto develop the new Visitor Attraction
in the Crescent. It was antlmpated that the income generated from the new attraction along with the events

- programme planned for the 60 days use of the Assembly Rooms would allow it to repay the loan over a 5-year

term. During the earlier phases of the Covid pandemic in 2020 it became apparent that the repayment.
sthedule could not be met and it was agreed that,repayments would start in September 2022, Whilst the

. attraction opened briefly for 2 weeks in October 2020 it then was closed until May 2021 with a significant

reduction in expected income. The effects of the pandemic have continued longer than expected and HPBC

have agreed that repayments will now be deferred to March 2025.

The financial statements have been prepared on a gaing concern basis as the trustees believe that no material
uncertainties exist. The trustees considered the level of funds held and expected level of income and
expenditure for 12 months from authorising these financial statements and cash flow foracasts have been

' prepared to IVIarch 2024 which show that the charity has sufﬂclent cash to cperate.

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future, For this reason, they continue to
adopt the going concern basis in preparmg the fmancual statements.

e . ; : ’ : Page 13



BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2. Accounting policies (continued)

2.3

2.4

{ncome

All income is recognised ance the charity hasentiflement to the income, it is probable that the income will be

received and the amount of income receivable can be measur'ed reliably.

The recogmtlon of income from legacies is dependent on establishing entitlement, the probability of receipt
and the ablllty to estimate with sufficient accuracy.the amount receivable. Evidence of entitlement to a legacy
exists when the charity has sufficient evidence that a gift has been left to them {through knowledge of the
existence of a valid will and the death of the benefactor) and the executor is satisfied that the property in
question will not be'required to satisfy claims in the estate: Receipt of a legacy must be recognised when it is
probable that it will be received and the fair value of the amount receivable, which will generally be the
expected cash amount to be distributed to the charity, can be rellably measured.

Grants are included in the Statement of financial activities on a receivable basis. The balance of income
received for specific purpases but not expended during the period is shown in the relevant funds on the
Balance sheet. Where income is received in advance of entitlement of receipt, its recognition is deferred and

“included in.creditors as deferred income. Where entltlement occurs befere income is recelved the income is

accrued.

Gifts in kind donated for distribution are Included at valuation and recognised as income when they are
distributed to the projects. Gifts donated for resale are included as income when they are sold.

Where the denated good is a fixed asset, it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount Is included in the appropriate fixed asset class and depreciated over

the useful econdmic life in accordance with the tharity's accounting policies.

On receipt, donated professuonal services and facilities are recognhised on the basis of the value of the glft to
the charity which is the amount it would have been W|Il|ng to pay to obtain services or facilities of equivalent.
economic benefit onthe open market; a cqrrespondmg amount |s then recogmsed in expenditure in the period
of receipt. - ;

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time ofthe donation. ;

Income tax recoverable in relation to investment income is recognised at the time the investment income is
receivable. :

Covid Job Retention Scheme income is recognised in the period to which it relates.
Expenditure

Expendlture is recognised once there is a legal or constructwe obligation to ‘transfer économic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified bv actl\nty The costs of each activity are
made up ofthe total of direct costs and support costs.
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARGH 2022

2.

Accounting policies (continuéd)

2.5

2.6

2.7

2.8

Expenditure on charitable activities Is incurred on directly undertaking the activities which further the charity's -
objectives, as well as any assoclated support-costs. ; '

All expenditure is inclusive of Irrecoverable VAT,
Tangible fixed assets and depreciation

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic benefits are
probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognlsed at cost. After recognition, under the cost model, tangible fixed
assets are measured at cost less accumulated depreciation and any accumulated impairment losses. All costs
incurred to bring a tangible fixed asset into its intended working condition should be included in the
measurernent of cost.

At each reporting date the charity assesses whether there is any indication of impairment. If such indication
exists, the recoverable amount of the asset is determined to be the higher of its fai_r value lass costs to sell and
its value in use, An impairment |oss Is recognised where the carrying amount exceeds the recoverable amount,

o

* Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value over their

estimated useful lives, using the straight-line method.
Depreciation is provided on the following bases:

Fixtures and fittings - 10% or 33% straight line

Computer equipment " - 33%straight line
Investments

- Investments in subsidiaries are valued at cost less provision for impairment,

Debtors

-Trade and other debtors are recognised at the settlement amount after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.
Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highty liquid mvestments with a short maturity of three
months or less from the date of acquisition or.opening of the depasit ar similar account.
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BUXTON CRESCENT HE‘RITAGE TRUST

(A company limited by guarantee) ‘

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

2.

2,11 Employée benéﬁts and pensions

-Accounting policies (continued)

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it s
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably.

Liabilities are recognised at the a'mount that the chirity anticipates it will pay to settle the debt of the amount
it has received as advanced payments for the goods or services It must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised in the Statement of financial activities as a finance cost. ‘

2.10 Financial instruments

The charity only has financial assets and financial liabilities of a kind thatquaIify as basic financial instrumants.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amorhsed cost using’
the effective interest method.

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undlscounted amount expected to be paid in exchange for that
service. .

The charity operates a defined contribution pensmn scheme and the pension charge represents the amounts
. payahle by the charlty to the fund in respect of the year : :

2.12 Fund accountmg

General funds are unrestricted funds wh|ch are available for use at the discretion of the Trustees in
furtherance of the-general ohjectives of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for a particular purposes. The costs of raising and administering such
funds are charged against the specrﬁc fund. The aim and use of each restricted fund is set out in the notes to
the financial statements
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS ' :
‘'FOR THE YEAR ENDED 31 MARCH 2022 g i .

3.

income from donations and legacies

Total 2021 . .

Unrestricted

Restricted "Total " Total
funds funds funds funds
2022 2022 2022 2021
£ S £ £
Donations - 2,110 . 2,110 5,832
Grants . ' 72,950 105,305 178,255 89,041
Sponsorships 40,000 - 40,000 - =
115,060 105,305 220,365 94,873
Total 2021 5,832 89,401 94,873
4. Income from charitable activities
- \
Unrestricted - Restricted ~ Total Total
. funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Visitor experience tickets . 43,903 - 43,503 ' =
Events 1,175 & 1,175 - -
Membership subscriptions 966 - 966 2,472
Hire income 258 - - 258 2
46,302 - 46,302 2,472
2,472 , 2,472 .
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- BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
. FOR THE YEAR ENDED 31 MARCH 2022

5. Other incoming resocurces

Coronavirus job retention scheme

6. - Expenditure on raising funds

Other irading expenses

Staff costs

Totai 2022

Totat 2021

Restricted Total Total
funds funds funds
2022 2022 2021
f £ £
7,249 7,249 55,475
Unre.stricted_ thal . Total
funds funds - funds
2022 2022 2021
£ £ f
. . 9,164
- 9,164
9,164
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BUXTON CRESCENT HERITAGE TRUST

‘(A company limited by guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARGH 2022

7.

“ Analysis of expenditure on charitable activities

S'Ummary_by fund type

Unrestricted

Restricted

Total Total
funds funds funds _ funds
2022 . 2022 - 2022 2021
£ £ £ £
- Wages and salaries 95,890 115,377 211,267 135,059
tegal and professional ‘7,04(-1 - 7,040 44,720
Repairs and maintenance 7,682 L 7,682 3,506
Computer Costs 3,309 918 4,227 2,129
'Depreciation (19,595) | =30;445 10,840 23,311
Marketing 6,942 1,500 8,44i 5,360
Insurance 6,216 ' . 6,216
Othétﬁ Costs 18,308 4,749 23;057 17,168
Bad debts. ’ - - - 500
Goverhance costs {note 8) 6,265 2,400 5,665 ‘_ . .10,921_.'
TotaIZOZZ l1232,057 - 155,389 287,446 ) .242,6747
Total 2021 ‘ 15.(5);\213 92,-461 _242,674

Depreciation in the year contains a re-analysis of charges between Unrestricted and Restricted funds relating to
assels In the Pump Room fit out that were funded by the Rural Payments Agency. ' '
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

8.

10.

Governance costs

Total

No employee received remuneration amounting to more than £60,000 in either year,

Unrestricted Restricted Total -
funds funds funds funds
2022 . 2022 202‘2 . 2021
. £ - CE £ £
Accountancy and independent examination fees 6,265 2;400 8,665 10,921
Total 2022 6,265 2,400 8,665 10,921
Total 2021 4,073 6,848 10,921
Net income/{expenditure)
This is stated after charging:
2022 2021
_ R £
Depreciation of tangible fixed assets:
owned by the charity © 10,850 23,311
Independent examiner's fee - . 2,240 2,175
Staff costs .
12022 2021
£ £
Wages and salaries 199,714 135,880
Social security costs 8,844 5,834
2
Contribution to defined contribution pension schemes 2,709 2,509
: ‘ 211,267 144,223
The average aumber of persons employed by the charity during the year was as follows:
2022 2021 .
No. No.
' 22 10
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee) '

' NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11,

iz,

Trustees’ remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - £NIL).

During fhe year ended 31 March 2022, no Trustee expenses have been incurred {2021 - ENIL}.

Tangible fixed assets

Fixtures and Computer .
fittings equipment Total

A . £ £
Cost
At 1 April 2021 _ ' 114,591 4,907 119,498
Additions S - :ow ; _ - - -
At 31 March 2022 _ 114,591 4,907 . 119,398 -
Deprecigtion
At 1 April 2021 0 ‘ ‘ i . 69,970 . 1,473 71,443
Charge for the year ' - : ' 9,422 . 1,428 10,850
At 31 March 2022 ' ) 79,392 2,901 82,293

~ Net book value

At 31 March 2022 ‘ i 35,199 2,006 37,205
At 31 March 2021 ) ‘ 44,621 3,434

48,055
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BUXTON CRESCENT HERITAGE TRUST

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

© 13, Fixed asset investments

Cost

At 1 April 2021
At 31 March 2022

.

Net book valve

At 31 March 2022

At 31 March 2021

Principal subsidiaries
The following was a subsidiary underfaking of the charity:

Name

The Buxton Crescent and Thermal Spa Heritage Trading Company = 09907922

Limited

The financial results of t_He subsidiary for the year were:

Name ' Income
The Buxten Crescent and Thermal Spa 105,114

_ Meritage Trading Company Limited

Company
" number

Expenditure
£

(124,147)

Class of
shares

.or.dinary

Profifl(Loss) _

far the year
£

(19,033)

{

Investrnents in
subsidiary
companies

' £

=

Holding.

100%

" Net assets
£

(27,937)
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BUXTON CRESCENT HERITAGE TRUST

(A conipany limited by guarantee)

NOTES TG THE FINANGIAL STATEMENTS .
FOR THE YEAR ENDED 31 MARCH 2022

14.  Debtors

Trade debtors
~ Amounts owed by group undertakings
VAT repayable

Prepayments and accrued income .

15.  Creditors: Amounts falling due wit.hin one year

Trade creditors
Other taxation and social security
Other creditors -

Accruals and. deferred income’

16.  Creditors: Amounts falling due after more than one year

L

OCther loans

2022 2021
£ £
2,842 .
89,391 31,682 -
1,388 :
5,360 6,479
98,981 38,161
2022 2021
£ . B
1,988 1,676
3,237 3,311
17,932 16,521
20,000 .
43,157 - 21,508
2022 2021
£ £
250,000

250,000
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BUXTON CRESCENT HERITAGE TRUST

' (A company Ilmlted by guarantee)

¢

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

17.

- Statement of funds - current year

Statement of funds

éala‘nce atl ~ Balance at 31

April 2021 Income  Expenditure March 2022
£ O £ £
Unrestricted funds
General Funds ' - {208,769) 168,611 (132,057) {172,215)
Restricted funds
Bingham Trust - - 264 (264) e
Cemex UK - ’ 4,654 \ (4,654) -
Heritage Lottery Fund. o 21,645 89,910 (99,234} 12,321
Arts Council ‘ ‘ C 3250 (3,250) B
RPA - pump room refit 55,147 . (2,148) (30,444) 22,555
Groundworks UK : y - 1,000 (1,000) -
High Peak Borough Cotincil . - 2,668 - (2,668) -
" Zink Zink Apprentice scheme - 13,875 (13,875) -
84,960 105,305 (155,389) - 34,876
Total of funds ' P (123,809) 273,916 (287,446) . (137,339)
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'BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

17 Statement of funds (continued)

Statement of funds - prior year

Balance at 1 ‘ Balance at 31
April 2020 Income Expenditure March 2021
£ - £ £ £
~ Unrestricted funds
| Genaral Funds _ (113,171) - 63,779 ) | (159,377) (208,769)
Restricted funds o |
Bingham Trust - ' 4 7,500‘ (7,506) 264
Cemei UK - ’ 4,654 Coe '. - 4,654
Heritage Lottery F'und‘_ : EIRTYS 49,136 : (48,615;) 21,645
ks Council G E _. . " 3250 o 3,250
High Peak BC | * 7 - 24,027 (24,027} " @
RPA-pump room refit = - 62,340 . (7,193} 5,147
Derbyshir_e’CC L 8 _ = 4,638 (4,638) s
Derhy Community Fuhd . : —. 490 © (490} ‘, T
' 88,38-0 89,041  {92,461) 84,960
Total of funds 5 : (é4,791) 152,826 (251;838)-- (123,805) |
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BUXTON CRESCENT HERITAGE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

17.  Statement of funds - {continued)

- Heritage Lottery Fund: development grant to support the Trust and its plans to develop the Pump Room and Visitor
Experience and provide interpretation and actess for the public. Through the Resllience fund it also supports the
resilience and financial sustainability of the Trust through collaboration re: educational development and fundraising,
marketing and skills support. HLF's Covid Recovery Fund in addition contributed to covering operational costs during
summet 2021 and winter 2021/22 :

ngh Peak BC: development grant to support the Trust and its plans to develop the Pump Room and V|5|tor Experlence
and provide Jnterpretation and access for the public.

RPA: grants received-to fit out the Pump Room as a visitor centre Depreuation is aliocated against the fund whichis .
represented by the fixed assets of the charity. ‘

Derbyshire County CounC|I development grant to support the Trust and its plans to devefop the Pump Room’ and Visitor
* Experience and provide interpretation and access for the public.
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BUXTON CRESCENT HERITAGE TRUST

: (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

18.

19,

Analysis of net assets between funds

Tangible fixed assets
Fixed asset investments
Current assets

Creditors due within one year

' Creditors due in more than orie year

~ Total

Analysis of net assets between funds - prior year -

Tangible fixed'éssets

Fixed asset investme-nfs
Current assets

Créditors_ due within one year

Creditors due in more than one year

Related party transactions

" Restricted

Unrestricted Total
funds funds _ funds
2021 2021 2021

£ £ - £
14,650 22,555 37,205

1 : 1.
106,291 . 12,321 118,612
(43,157) - {43,157)
(250,000) - {250,000}
(172,215) 34,876 - (137,339)
13,505 34,550 48,055

i) - 1

49,233 . 50,410 99,643
{21,508) g (21,508)
(250,000} - (250,000)
84,960  (123,809)

(208,769)

The charity recharges costs toits trading subéldlary in relation to shared costs. At the year end, a balance of £89,391
(2021:£31,682) is due from The Buxton Crescent and Thermal Spa Heritage Trading Company and is included within

debtors due within one year.

#
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