
Dersingham Village Centre Association 

Chairman’s Report for 2025 Annual General Meeting

Trustees, Staff & Volunteers

As ever, I am truly grateful to the trustees for their input at meetings and support in 

general.

Three trustees have decided to stand down and I thank them for their contribution to the 

success of the Village Centre.

Our committee meetings take place once a month, on a Tuesday evening.

There are ‘sub’ committees for Events, Village Cinema (which includes lay volunteers) and 

Personnel. Working Groups are set up as/when needed for specific projects.

We employ a Caretaker and Cleaner who both work hard to ensure the Centre is clean and 

safe for users and visitors. 

Without our volunteers, we could not run the activities & events described below, and I am 

truly grateful to them. They also help with looking after the landscaped areas around the 

Centre. 

Events & Activities

Over the last year we put on a Midsummer music-themed event, the Barn Dance and New 

Year’s Eve celebration, alongside running regular activities such as Coffee Shops and 

Friendship Lunches. These events take a lot of time and effort by trustees and volunteers, 

many of whom are over retirement age. We are now using caterers for most big events 

which has eased the stress and workload.

Premises & Financial Matters.

We were faced with very expensive repairs to the sewage treatment plant last Autumn, 

mainly caused by stones getting in to and damaging the pumping equipment. We may have 

to do further work in the car park to prevent any future occurrence.

A CCTV system was recently installed which we hope will make Centre users and visitors 

feel more secure. It would also assist in dealing with any incidents should the need arise.

Activities and Events, together with regular and casual lettings, provide a good income and 

trustees keep close eye on spending. The result is the surplus you see in the accounts.      

We will soon be discussing prices and rates; any increases will be kept to a minimum and 

not implemented until later this year.

Looking to the next financial year, we have to deal with the increase in Employer National 

Insurance but are lucky that we can claim the Employment Allowance which off-sets this.

Sue Payne

May 2025


















