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CHAIRMAN’S REPORT FOR 2023 ANNUAL GENERAL MEETING 
Looking back to last year’s AGM, when we were looking forward to celebrating the Platinum Jubilee of HM 
Queen Elizabeth, no-one would have thought that we would soon be mourning her death and then 
preparing for the Coronation of HM King Charles III and Queen Camilla before this year’s meeting. 

Activities 
We organised two differing events to celebrate the Platinum Jubilee and Coronation both of which sold 
out. We had some lovely feedback following both events, which would not have been so successful 
without the support of our wonderful team of volunteers who turn out to help ensure the Centre looks its 
best (inside and out) for events, prepare and serve food, and clear up afterwards.  
They also support our regular activities – Coffee Shops, Friendship Lunches, Village Cinema – which provide 
opportunities for socialising, making new friends and local access to recent films as well as generating 
funds for the Centre. 
It was a pity to see EH Prior & Sons close recently. They supported our activities by providing good quality 
meat at a discount, and often cooked and served it; nothing was too much trouble. David Prior held to his 
pledge to cook the gammon for the Coronation event.  
The regular Barn Dance again took place and returns in October. 
In December, we joined forces with the Parish Council in inviting all volunteers to Afternoon Tea to say 
thank you to those who support the Centre and the village. 
As winter Sundays can be difficult, we opened the Centre for a couple of hours on the last Sunday for a 
social get together, January to April. Card games proved very popular, and we are looking at repeating this 
between October and March. 
 
Financial Matters 
Vicky, our Finance Officer, will present the accounts for 2022/23 to the meeting. 
Trustees decided to cease the Village Centre Lottery in April. Member numbers were decreasing and it was 
quite onerous and bureaucratic to manage for a modest income. 
Our main Sponsor has ceased their arrangement with us. 
Centre Activities and Events together with lettings generate a good income but our costs have increased, 
so we will be reviewing our hire fees and prices. 
We aim to maintain the fabric of the building and furniture and equipment in good order and were able to 
obtain grant funding to purchase an accessible picnic bench which is located outside the Hub, and 20 new 
chairs to replace those originally brought in when the Day Centre (Club) moved in to the building. 

Trustees 
Trustee meetings take place twice a month in order to keep to a reasonable time limit; we currently have 
two vacancies. 
There are ‘sub’ committees for Events, Village Cinema (which include lay volunteers) and Personnel. 
Working Groups are set up as/when needed for specific projects. 
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Employees 
We have two members of staff – a Caretaker and Cleaner – who both often go above and beyond their 
regular duties to help the Centre run smoothly and efficiently. 
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