Chairman’s Report for 2021 Annual General Meeting

When | look back the 2020 AGM, when we sat outside the Centre on a warm evening in
August, under COVID restrictions, little did | think this year’s meeting would be held under
similar conditions.

It has been a difficult year for the trustees, having to wrestle with economising in the face of
no income, maintaining the building, and making improvements where we could.

We ensured that regular servicing was carried out to keep the building and equipment safe.
Prioritising other tasks led to some difficult debates, but we managed to draw up a list of
short, medium and long-term projects. | thank all the trustees for their input which means
we are in a good position going forward, and also our two employees who have been
understanding and adaptable to our changing requirements.

Tom Wheeler, our secretary, is our COVID lead, reading all the Government updates and
developing methods to ensure we could open the building when allowed and keep everyone
safe.

The pandemic meant we could not stage any fundraising events, but we were fortunate to
benefit from government grants and the furlough scheme for employees, and emerged
from the latest lockdown in a reasonable position. This has enabled us to set aside some
money in reserves for long term projects and renewals. | would like to thank Vickie, our
Finance Officer, for managing the accounts and ensuring we received all that we were
entitled to. We will be reviewing our prices in October, having maintained them at the same
amounts for three years, and there will be some small increases.

A very generous donation has funded new wall-lights in the St Nicholas Hall, and bollard
lighting at the entrance driveway.

Most of our regular groups resumed when they were permitted, all working within COVID
rules, and we are grateful for their co-operation.

As | write, we still await the return of some groups, but we are holding their bookings. It has
been a difficult time for them and their members, many of whom were shielding for a long
time.

We have a wonderful group of volunteers without whose help we could not provide our
regular social activities (Coffee Shop, Friendship Lunch, Sunday Social, Tea Dance, Village
Cinema, Village Voice) and larger events. They are looking forward to getting back to the
Centre in the next few weeks.

Lastly, | want to thank the Gardening Group, led by Freda, for their hard work over the past
year which has enhanced the outside space. They have had to contend the local muntjac
and rabbits, hence fencing around most of the beds.

Looking forward, we have a new club for children just started, there are some super events
coming up, and we are working on celebrations for The Queen’s Platinum Jubilee next year.

Sue Payne
July 2021
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INDEPENDENT EXAMINERS REPORT

TO THE TRUSTEES OF

DERSINGHAM VILLAGE CENTRE ASSOCIATION

We report to the trustees on our examination of the accounts of the above charity for the year ended
31 March 2021, on pages 2 to 4.

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

We have completed our examination. We confirm that no material matters have come to our
attention in connection with the examination which gives us cause to believe that in, any material
respect:

accounting records were not kept in accordance with section 130 of the Act or
the accounts do not accord with the accounting records

We have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

M C Ml Tocontate

M C Mallett Accountants Limited
Chartered Certified Accountants
4 Hiltons Lane

St. Germans

King's Lynn

Norfolk

PE34 3EZ



INCOME
Hiring Income

Lottery Income

Less Expenses

Cinema Income
Less Expenses

Fundraising Income
Less Expenses

Donations

Sponsorship
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DERSINGHAM VILLAGE CENTRE ASSOCIATION

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 MARCH 2021

1,908

594

430

192

2,623

316

Government and Local Authority COVID Grants

EXPENDITURE
Bins

Blinds

Gas

Cleaning
Electricity
Gardening
General Expenses
Insurances and Licences
Internet

Kitchen Equipment
Laundry

Lease Fees
Maintenance
Mobile Phone
Skillwork
Training

Wages

Other staff costs
Water

Website

Window Cleaning
Depreciation

NET SURPLUS for the Year

3,344
3,163
295
2,061
340
437
198
274

7,601

6,080
352
227
450
495

3,744
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26,085

2,035
740
1,295

3,512
1,226
2,286

12,727

4,994

7,733

747

1,250

34,683

29,061

39,396

885
1,750
106
4,696
4,238
737
7,985
1,091
437
981
228
1,380
1,558
30
116
36

266
550
2,856

29,926

5,622

9,470
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DERSINGHAM VILLAGE CENTRE ASSOCIATION

BALANCE SHEET AS AT 31 MARCH 2021

2021 2020

£ £
FIXED ASSETS Note 1 9,920 11,828
CURRENT ASSETS
Bank Account 24,355 17,422
Debtors 597 -
Float 180 180

25,132 17,602

35,052 29,430
FINANCED BY : -

Capital Account Note 2 35,052 29,430
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DERSINGHAM VILLAGE CENTRE ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 31 MARCH 2021

FIXED ASSETS

COST
As at 31 March 2020
Additions

As at 31 March 2021

DEPRECIATION
As at 31 March 2020
Charge for year

As at 31 March 2021

NET BOOK VALUE

As at 31 March 2021

As at 31 March 2020

CAPITAL ACCOUNT

Balance at 31 March 2020
Add Surplus for Year

As at 31 March 2021

£
17,341
1,836

19,177

im

5,513
3,744

9,257

I

9,920

11,828

29,430
5,622

35,052



