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Finances

Period end Income Expenditure Employees
2024-12-31 £5,541 £13,068 - -
2023-12-31 £7,312 £2,774 - -
2023-01-31 £2,386 £1,275 - -
2022-01-31 £3,829 £3,765 - -
2021-01-31 £3,617 £5,997 - -
Trustees
Name Appointed
Catherine Rosemary Scoffield Rev. Preb. 2023-07-03
Brenda Amy Dyer 2022-12-31
DAVID RONALD NETHERWAY 2018-06-11
MARY SYLVIA FARDON 2018-06-11
Mark Haworth-Booth 2018-06-11
Philip John Dalling 2022-12-31
RICHARD NELSON FARDON 2018-06-11
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Friends AGM report by Secretary 17.2.25

We thank all of our Friends, whether they live locally or far away, for their continuing
support of St James Church: their support is invaluable and greatly appreciated, as is
that of our Trustees. Our new members are Sue Briars, Peter and Nicole Morrish, Adrian
and Sarah Russell and the Rev. John Ewington. In 2024 the Friends published two
booklets: a new church guide by Fr David Chance and a new introduction to the Rev
John Russell by Philip Dalling. These are a fine addition to our offer to church members
and visitors and we heartily thank the authors.

Our Spring Q&As featured Alison Mills, director of the Museum of Barnstaple & North
Devon, who gave us a tour of North Devon in 100 Objects, Josh Horswill who explained
the Large Hadron Collider and why we should be interested in it, and Paul Henderson,
our county councillor focused on media manipulation and technique of persuasion plus
his own life story from the media to mayoral duties.

The Autumn Q&As featured our Patron, Lady Arran on her ‘Life, work and public duties’.
This talk marked the completion of Lady arran’s long period of office as Deputy Lord-
Lieutenant of Devon, and the beginning of her new role as a Lady of the Royal
Household, was most informative but also highly entertaining. Katie Drew, Executive
Officer of the Melanesian Mission, spoke on the remarkable work of the mission,
especially in a time of climate change from which island peoples in the Pacific are
suffering severe consequences. Susannah Baker MBE was unable to join us to speak on
her work at the Pickwell Foundation, one of the UK’s leading charities for refugees and
asylum seekers. However, her husband Steve was able to deputise most effectively on a
memorable evening. These well-attended talks are a valuable part of our community
outreach and we are greatly indebted to all who generously give their time and expertise.

Parson Jack’s Studio Café has been greatly enjoyed by many during the year, thanks to a
devoted team including Brenda Dyer, Philip Dalling, Jinny Dallyn, Iris Hawkins, Susie
Hind, Mary and Richard Fardon, David Netherway and Rev. Cathy. This is a much-valued
part of our outreach to the community as a church.

With the help of Ted Picken, we have moved the church WiFi, paid for by the Friends, to
a lower tariff (though this is about to rise by £3 to £32.99 per month. The Wifi serves the
Contactless Donation Point installed in the church wit Ted’s kind help. This enables
easy donations by visitors and congregations and also payments for our new booklets
and, in the run-up to Christmas, our cards.

The Friends maintain the church website and opened an account with Ticket Tailor to
sell tickets online for the Medieval Music Concert on 1 March. Two other evening events
have been organised to celebrate the restoration of the Gothic pulpit, expertly managed
by David Netherway.






Friends of St James Church, Swimbridge: Draft Annual accounts, 1.1.24 - 31.12.24
Balance on 1 January £7,660.83

Incomings

Subscriptions: £942

Donations: £104.45

Donations via SumUp: £178.32

Christmas Fair fee: £425.50

Reimbursement from PCC: £350

(Friends paid for water heater repair in December 2023)
Parson Jack’s Studio Café: £373.06

Swimbridge Q&As: £205.10

Booklets and cards: £132

Donation for bicycle rack from P&N Morrish: £58

HMRC Gift Aid: £219.34

Devon Historic Churches Trust (for pulpit): £1500
Archbishop’s Fund (for pulpit): £2000

PCC: £360 (reimbursement for £360 paid to McNeilage for work on paint analysis —
invoice paid while PCC Treasurer was abroad to avoid delay).

Income grand total: £6847.77

Outgoings

BT / EE (wifi): £477.10

Colin Jones (website services): £262

Planning application for OSR: £353

M&E Alarms (annual maintenance invoices for 2023 and 2024, both £72): £144
Orbis Ecology (OSR): £1350

PCA Consulting (pulpit structural engineer report): £1,077.98

David Wilson Partnership (OSR designs): £1,170

NDC licence for raffles: £20

Printing Parson Jack booklet: £692.60

Jubilee Hall - Trustee training: £36

Cumbria Clock Co (annual maintenance fee): £228

S&G Creative Solutions (donations station): £381.44

Ted Picken (sundries for above):£19.99

McNeilage Conservation: £360 (this was reimbursed by PCC)

PCC (reimbursement for transfer to pay for pulpit, which was paid by PCC): £6,500

Outgoings grand total: £13072.11

Balance at 31 December 2024: £980.49
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FRIENDS OF ST JAMES CHURCH SWIMBRIDGE
Trustees’ Report for 2023

The Friends held lots of valuable social events for our community — notably the popular
Parson Jack’s Studio Café coffee mornings, which give so much pleasure and fellowship:
warmest thanks to all involved, especially Brenda Dyer and Philip Dalling, Mary and Richard
Fardon, David Netherway, Caroline Gatehouse and Susie Hind, plus the musicians including
Matt Bliige and Peter Caine. These special occasions also raise good revenue for the Friends.
The same goes for the Swimbridge Q&As. The Spring series featured members of our village
with interesting life stories to share — Ruth Bateman, Matt Bliige, Mike Clift and Ted Picken
— while Philip Dalling explored the foundation and history of the Exmoor Society. The
Autumn series was ‘Four talks on Lives in Faith’, in which we heard about the spiritual
journeys of Dr David Chance, Andrea Chance, the Rev Preb Cathy Scoffield and the
Venerable Verena Breed — one of our most illuminating and memorable sets of talks. Our
works included an improved and reprinted Friends’ leaflet and a Xmas card showing the
church and village under snow (in January 2010), which has sold well, leaving us with more
cards to sell in future years. David Netherway oversaw new signage in the churchyard
including the contact details of our new incumbent, the Rev Preb Cathy Scoffield. Rev Cathy
now takes the chair at our Friends’ Trustees” meetings — many thanks to Richard Fardon for
ably chairing for us on many occasions. David Netherway has been working on refurbishing
the Old School Room and on the restoration of the pulpit — many thanks to him for leading
on these and also dealing with electrical and plumbing problems in the church and the Old
School Room, as well as the annual maintenance of the church clock. On 7 October we held
our second ‘Open Day’, when we welcomed the community into the church and churchyard
to hear about its history, including new discoveries about servants of the Rev John Russell
made by Janet Patton and an appreciation of the role of the Smyth family (owners of the
tannery) as benefactors to our church. This time we introduced paddleboards with
information on ‘Ten Top Things to See’ in our church, written and photographed by MH-B
and kindly fabricated by Janet Patton. These will, we hope, help visitors enjoy the church
and its outstanding furnishings. The occasion raised £110 for the Devon Historic Churches
Trust and also helped to bring us several new members of the Friends from Landkey —
Cynthia Shaddick and Nicola and Peter Soper. Sadly, we lost Friends in 2023 too — the much-
missed Maureen Hawkins and Mary Sumner. Membership is currently 56 members. We
thank all of our Friends, whether they live locally or far away, for their continuing support of
St James Church: their support is invaluable and greatly appreciated, as is that of our
Trustees. Looking ahead, the Friends have commissioned two new booklets: a new church
guide by Fr David Chance and a new introduction to the Rev John Russell by Philip Dalling. Fr
David’s beautifully written and illustrated guide was published at Easter 2024. Our Spring
Q&As featured Alison Mills, director of the Museum of Barnstaple & North Devon, who gave
us a tour of North Devon in 100 Objects, Josh Horswill who explained the Large Hadron
Collider and why we should be interested in it, and Paul Henderson, our county councillor
focused on media manipulation and technique of persuasion plus his own life story from the
media to mayoral duties. These well-attended talks are a valuable part of our community
outreach and we are greatly indebted to all who generously give their time and expertise.



FRIENDS OF ST JAMES CHURCH, SWIMBRIDGE
ANNUAL ACCOUNTS 1 January to 31 December 2023

Opening balance £3,124.17
Incomings

HMRC Gift Aid £197.76

Parson Jack’s Studio Café £238.60

Friends’ subscriptions £1050.50

Sundry donations £5

Swimbridge Q&As £468.60

Payments from PCC'’s Ecclesiastical Fabric Fund £5000 (for pulpit restoration)
Donations from Coronation tea £60

Xmas card sales £276.20

Donations from refreshments at Crafts Fair £15.22

Grand total £7311.72

Outgoings

Jubilee payment for Crafts Fair repaid (to go to PCC) £487.50

BT rental charges for wifi in church £423.26

Website renewal of domain name and hosting by Colin Jones £142
North Devon Council, raffle license renewal £20

Faculties from diocese for pulpit repair and OSR works £118
Friends’” membership leaflet redesign / reprint £240

Signage for churchyard including Rev Cathy details £132

Electrical work (PAT testing, motion sensor lighting, removing pulpit socket) £262.06
Xmas card printing £362.40

Cumbria Clock Co maintenance of church clock £228

Matt Cullen plumbing of new water heater in OSR £350*

*This invoice was paid by the Friends but we have now (22.1.24) been reimbursed by the
PCC Treasurer

Grand total £2774.22

Closing balance 31 December 2023 £7,660.83
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Friends of St James Church, Swimbridge
Annual Report by Secretary and Treasurer for 2022

We welcomed new members this year — Teresa Turner (no. 74) and Ted and Kate Picken
(nos. 75-76). Members of the Friends have continued to make generous financial
contributions this year, including through Gift Aid, which have been greatly appreciated.
Warmest thanks to the Trustees: Philip Dalling, Brenda Dyer, Mary and Richard Fardon, John
Hayes, with myself as Secretary and Treasurer. .

We continued with our programme of works to maintain and improve the church and its
curtilage, which David Netherway has overseen and will describe in a separate report. Many
thanks to David for all his good works.

We held two Q&As in the Spring: ‘The life of the louthier by Rebecca Houghton’. Rebecca
lives in Landkey but has now become widely known thanks to appearances on the Repair
Shop. She is an expert maker and restorer of violins and spoke fascinatingly on the craft. The
audience was limited (13) because of Covid fears. An audience of 25 — including our Patron
Lady Arran — heard a new member of the congregation, Peter Morrish, give us an eye-
opening guided tour of ‘Hi-tech businesses in North Devon’. The Autumn Q&As featured no
less than eight speakers in a new format of half hour talks. These described interesting
careers, vocations and projects: Andy Hind on Working for the UK Defence Industry and
Teresa Turner on The Power of Listening and Supporting, about the work of the Samaritans;
Nick Turner spoke on life as a chartered surveyor and Nicola Brewer about her role as
project manager for new buildings at the North Devon Hospital; Tim Watts on his role as a
genomist and Philip Dalling on his life in journalism; Ruth Bateman on Adventure cycle
touring and the John Muir award: the art of the possible! And Nicky Margieson on Freediving
— Freediving is breath-hold diving without the aid of any diving equipment. This provided a
dramatic conclusion to our extended season of Q&As. We are most grateful to all our
speakers and our appreciative and generous audiences.

Parson Jack’s Studio Café attracted grateful patrons throughout the year. The refurbished
Old School Room provides a delightful venue for these regular gatherings which really
benefit our community. The delicious cakes and fine coffee are augmented by displays from
the Mervyn Dalling Archive, plus works by local artists. The events also raise substantial
amounts for the Friends. Warmest thanks to Philip Dalling, Brenda Dyer, Mary Fardon and
Caroline Gatehouse.

Our first Open Day, on Saturday 24 September, was held in support of the Devon Historic
Churches Trust. We invited the community in to hear about the church and its furnishings,
about the Rev John Russell (for and against), to hear organ music by local composers and
poetry by some of the greats, plus a tour of the churchyard and Streamside Garden —
recently awarded a £100 prize as Best Community Wildflower Meadow. We shall repeat the
Open Day next September. Finally, we helped host the Xmas Crafts Fair in November which
used the WiFi system installed in church during lockdown and brought good revenue.

Mark Haworth-Booth 27.2.23



FRIENDS OF ST JAMES CHURCH, SWIMBRIDGE
Financial year 01/02/2022 — 31/01/2-23
Income

Donations including gift aid £1139.76
Charitable activities £555.49

Trading £590.60

Prize for community wildflower meadow £100

Total £2385.85

Expenditure

BT connection, fees for architect, webmaster, security cameras, clock maintenance, raffle
licence, maintenance, advertisement for hiring Old School Room.

Total £1275.32
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Friends of St James Church, Swimbridge

Annual Report by Secretary and Treasurer for 2021 - tabled at the AGM on
2.2.22

We welcomed new members this year - Dr Richard Westcott (no. 70),
Caroline Gatehouse (No.71) and Mr and Mrs Ron and Chris Johnson (Nos.
72-73). We also welcomed new Trustees, to whom we are most grateful -
John Hayes, Philip Dalling and Brenda Dyer.

In addition to members’ much appreciated and generous subscriptions, we
also received special donations from Mrs Anne Benham (for general funds)
and from the Rev. Prebendary Peter Bowers (for conservation of the
pulpit), plus a bequest of £500 from our late Captain of Bells Perce
Saunders. Friends have continued to make generous financial
contributions this year, which have been especially helpful when so much
revenue-creating church activity had to stop because of Covid regulations.

We continued with our programme of works to maintain and improve the
church and its curtilage, which David Netherway has overseen and will
describe in a separate report. David also organised the most enjoyable
and profitable Duck Race held in July - a truly communal event. Many,
many thanks to David for all his good works.

We held two Q&As in the Spring via Zoom: my own talk, ‘The Listed
Buildings of Swimbridge’ and Paul Scott’s talk ‘From Slums to Suburbia: a
Family History Journey’. These talks were well-attended and prompted
generous donations via the Donation Buttons on our church website. The
website was initiated and is paid for and maintained by the Friends.
Donors are now able to choose whether to give to the Friends or to
specific projects of ours, such as the Streamside Garden, the
Refurbishment of the Old School Room or the Conservation of the Pulpit.

The autumn Q&As returned to face to face meetings, held in the church as
it is well ventilated and spacious. The talks featured the Rev David Chance
(11 November) on Beckett’'s tomb at Canterbury Cathedral, which he
vividly reconstructed in a watercolour informed by his detailed research
into the monument, which was destroyed in 1540 during the Henrician
Reformation. Andrea Chance spoke fascinatingly on 25 November on the
painting of Icons and their symbolism. Considering cautiousness about
Covid at the time, both talks were well attended. We are most grateful to
all our speakers and our appreciative and generous audiences.

In addition to paying for maintenance works such as guttering and roof
repair, the Friends paid for the new CCTV, church clock maintenance and
repair and the church website. We were also able to contribute £2000 to
the PCC to help with the bill for insurance of the church, its contents and
curtilage. Renewed thanks to everyone who helps the Friends carry out
their mission: ‘to preserve, maintain and enhance for the public benefit



the church of St James, its churchyard, Old School Room and Streamside
Garden’.

Mark Haworth-Booth
Secretary and Treasurer



Friends of St James Church, Swimbridge
1 Jan - 31 December 2021 f.y.

Statement at 1 January 2021
£2772.62

Incomings

Subscriptions £1261.61

Duck Race donation and ticket sales £144.90
Duck Race profits £278.97

Spring Q&As £149.99

Autumn Q&As £84.00

Donations and Bequests £850.00

HMRC Gift Aid 2020 and 2021 £650.07

Craft Fair £88.15

Grand total £3507.70

Outgoings

M&E Alarms CCTV maintenance £132

Mrs S-A Balment accounts audit £30

Colin Jones - website services £125

Matt Cullen - Pre-School Stopcock repair £50
SSG fence repair materials - £26.18

SM Scaffolding £300

Matt Cullen - church roof repair £540

Raffle tickets for Duck Race £62.34

Portion of Duck Race profits to Pre-School £425.83

Cumbria Clock Co - clock maintenance and repair £246

Smoke alarms for Old School Room via D Netherway £25

PCC - contribution to annual insurance of church and curtilage £2000

Grand total £3962.35

Statement at 1 January 2022
£1821.89

Mark Haworth-Booth

Treasurer, Friends of St James Church, Swimbridge

18.1.22
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Friends of St James Church, Swimbridge AGM 16/02/21
Secretary’s annual report

1. Talks programme
We cancelled our Spring programme shortly before the first lockdown was announced. We
were able to hold two of the three Spring talks in the autumn via Zoom. The third was
impossible to hold as it involves musical instruments — we look forward to scheduling it
when face to face meetings resume. We have two new members — David and Andrea
Chance — who are both experienced speakers: we shall schedule their talks also when we
can meet again face to face. The autumn talks, both by Zoom, were Mark Haworth-Booth on
Museum Life and Dr Alison Evans on Mindfulness. These attracted good audiences and
generous donations via the new Donations Button on the church website.

2. Donations Button
This was installed by our webmaster and MH-B in July. £305 had been donated by the end
of the year. The system is recommended by Parish Buying and involves Give a Little as the
service provider, who take a small percentage of each donation. The service offers a Gift Aid
option. It has proved to be invaluable as a way for those attending Zoom talks to offer
support. We have managed to make up the shortfall from donations at face to face talks
thanks to the Donations Button.

3. Website
Our webmaster, Colin Jones, has future-proofed the website so that if he is for some reason
suddenly unable to continue his role clear instructions will ensure that the website
continues to be updated. The webmaster’s fee is paid by the Friends. The Friends’ Secretary
is liaison and provides the webmaster with updates on eg Services plus news items and
information on events. This year’s financial report shows two payments to Colin Jones — £90
and £125. He would normally have received the first payment the previous f.y. The second
payment is higher than usual because Colin has upgraded the security of our site so that
users no longer see a ‘Site Insecure’ notice when they enter it.

4, Membership
This year we lost one of our founding members, Arnold Bradbury. Arnold was a generous
supporter and a regular attender of our meetings. He gave a memorable account of his life
and career (on conversation with MH-B) in Spring 2017. Arnold joined us on Zoom for MH-
B’s talk (‘My Museum Life’) on 15 October. He was in very good spirits and was joined by his
daughter, his son and daughter-in-law. He asked a very good question. That was, it seems,
Arnold’s last public appearance. He will be much missed. We also lost Rita Woodhead, who
has moved back to Surrey, where she will be closer to family and friends. She gave a great
deal to the parish in her short time here, including helping David Netherway make such a
success of Parson Jack’s Studio in the Old School Room. We also lost Perce Saunders, who
was not a member but always interested in Friends’ events: Perce has left the Friends £500
in his will. This year we added three new members (66, 67 and 68) — John Harland and David
and Andrea Chance. We also received generous donations in memory of Mrs Harland.

Cont/



5. Supporting St James Church

The Friends pay annual maintenance contracts for both the church clock and the church
CCTV system (introduced after the vandalism of the pulpit and paid for by the Friends).
David Netherway will report in a separate item on Friends’ projects, which we are all
most grateful to him for overseeing so effectively.

The Friends of St James Church
Report on projects to the AGM 16+ February 2021
The Friends’ Projects in a year of Covid19

2020 Began with confidence for a year of progress ahead with several projects the Friends
were championing for the church, Old School Room and Streamside Garden and
churchyard.

The Old School Room

Funding had been obtained in the previous year for the refurbishment of the Upper Room in
the Old School Room. Grants, enthusiastic volunteers and local business support resulted in
a really well received upgrade of the room and set it up for hosting more events and art
exhibitions. This was happening with the growing popularity of the Parson Jack’s Studio Café
events, (with many thanks to the drive of Rita Woodhead) and art display — further events
were booked and art exhibitions planned.

Unfortunately, as with everything in 2020, it all had to stop. We all hope 2021 and beyond
will be better.

Work on the planning of the major upgrade of the Old School Room and the local
community and Jack Russell archive has continued. By the end of the year plans had been
agreed. The complex problems of balancing the importance of the historic fabric with the
need to meet the needs of the 21« C — including accessibility plus a proper toilet for the
church, Upper Room and Preschool — had been agreed. Planning Consent and a Diocesan
Faculty have been obtained for the work.

The challenge now is to obtain the funding. This is a bigger challenge now as most of the
major funders reduced or paused their grants and focused on Covid recovery. Normal
fundraising events have been impossible. However, let us not despair. We have all the plans
and consents in place to start work as soon as funds are there. We have had an offer to
meet the cost of the new kitchen. There may be ways to break the project up into smaller
elements delivered over time. With local help there are ways that cost could be trimmed.
Funders are beginning to open up again. The popular Antiques Road Trip TV show last year
focused on Jack Russell and his terriers and gave some welcome publicity to the village and
our heritage.

Maintenance work goes on, of course. A faulty tap was replaced in the lower room thanks to
funding from the Friends and the helpful village plumber Matt Cullen. However, a new
boiler may be needed sometime as the present one (20 years old) is beginning to show its
age. It has been kept going free of charge by the gas engineer Malcolm Whitton.



Throughout the pandemic the Preschool has operated within the Covid rules to provide for
our village young children. This is a service the church is happy to support.

Cont/

The Churchyard and Streamside Garden

Volunteers, working within the Covid rules, kept the churchyard and Streamside Garden
looking well cared for. A generous private donation and support from the Friends enabled
maintenance work to be done — before the lockdown — on the yew trees and the trees along
the stream boundary. As this work affected trees with preservation orders, or within the
Conservative Area, local authority consent was required. This had delayed the work from
the previous year. Lower branches of the yews were encroaching on graves beneath. The
trees were tidied up and brambles and ivy removed. Large alders on the riverbank were
thinned out, letting in more light and allowing views of the church. Dead elms were
removed. Funds donated to the Friends in memory of Anne Hayes, and from an earlier Open
Gardens fundraiser, were used to replace a dying cherry tree with a crab apple. A new
Stepping Stone Path was installed in memory of Anne Hayes: the stones are engraved with
the words of the hymn ‘One more step along the road | go’.

Snowdrops donated a few years ago by Jessica Duncan, a member of the Friends, Jessica
Duncan, put on a fantastic display this January.

Covid restrictions meant that some maintenance work to the Streamside fence has had to
wait. However, the Friends have funded a new outside tap, thanks again to plumber Matt
Cullen.

The Pulpit

Trustees and members will know that structural problems and an act of vandalism meant
that repair and maintenance work are needed on the medieval carved stone pulpit.

The Friends organised, and with the help of a ChurchCare grant, paid for investigation and
reports by McNeilage Conservation. After negotiations and advice from the Diocese a
faculty was granted later in 2020. The cost will be about £12,500 (plus recoverable VAT)
including work on the mediaeval paintwork. Grants have been offered from ChurchCare,
Devon Historic Churches Trust, Swimbridge Ecclesiastical Charity and the Archdeacon's
Fund. These total £8000. Other applications are waiting for responses. Any suggestions for
fundraising welcome are, of course, very welcome.

DRN 2021



Friends of St James Church, Swimbridge: Financial report 1/2/20-31/1/21
Income

Members subscriptions £868.80

Anonymous Donation for tree surgery £300

Donations via Give a Little Button on church website £305

Donations from Parson Jack’s Studio £106.80

Archbishops Council grant £300 (for pulpit conservation)

Philip Dalling donation (for Shaun’s help on an article on church during lockdown) £100
Anne Hayes Memorial Fund (transferred from PCC) £1423.83

Roger Watts donation for OSR after Zoom talk £25.00

Donations in memory of Mrs Elspeth Harland £187.30

Total £3616.73
Outgoings

Mark Evans (tree surgeon) £1,880

Colin Jones (webmaster) £90

Sally Anne Balment (accountant) £30

McNeilage Conservation (pulpit report) £440

Stephens Scowen (diocesan solicitors — faculty for pulpit repair) £260
Ardosia Slate (Stepping stones) £798.60

David Netherway (tap repair) £25

David Wilson Partnership (OSR) £1,675.20

Stephens Scowen (faculty for OSR works) £260

David Wilson Partnership (planning fee) £117

Cumbria Clock Co (annual maintenance contract) £174

Matt Cullen (Preschool taps) £50

M&E Alarms (annual maintenance contract for CCTV) £72

Colin Jones (webmaster, fee plus improvements to security of website) £125

Total 5996.80
Bank account
At 1 February 2020 £3416.13

At 31 January 2021 £1758.26

MHB 15 February 2021
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