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THE ROYAL ENGINEER YACHT CLUB
England & Wales · Charity number 1178311

Details

Status Registered

Legal form CIO

Registered 2018-05-09

Register View on the Charity Commission register

Contact

Address RE Yacht Club (c/o RECCT)
The Ravelin Building
Brompton Barracks
Dock Road
Chatham
Kent

Phone 01634 822355

Email board.secretary@sappersailing.org

Website https://www.sappersailing.org/

Activities

Objects: THE OBJECT OF THE CIO IS, FOR THE PUBLIC BENEFIT, THE PROMOTION OF THE
EFFICIENCY OF THE ARMED FORCES OF THE CROWN BY:A. THE PROVISION AND SUPPORT OF
SAILING FACILITIES, EQUIPMENT AND ACTIVITIES FOR THE EFFICIENCY AND WELL-BEING OF
SERVICE PERSONNELB. INCREASING PHYSICAL FITNESS OF MEMBERS OF THE SERVICES
THROUGH SAILINGC. PROVIDING OPPORTUNITIES FOR SERVICE PERSONNEL TO GAIN
ADDITIONAL EXPERIENCE AND DEVELOP THE MILITARY VIRTUES OF COURAGE, SELF-RELIANCE,
MENTAL ROBUSTNESS, ENDURANCE AND LEADERSHIP RELEVANT TO THEIR JOBSD.
ENCOURAGING ESPRIT DE CORPS AND FOSTERING HIGH MORALE THROUGH REPRESENTATION
IN SPORTING COMPETITIONSE. PROVIDING AN ASSOCIATION THAT SUPPORTS THE CORPS OF
ROYAL ENGINEERS, ENABLES SERVING AND FORMER MEMBERS TO MIX TOGETHER, AND
CREATES OPPORTUNITIES FOR MENTORING JUNIOR LEADERS BY OLDER, MORE EXPERIENCED
MEMBERS.

Activities: Promotion of the efficiency of the armed forces of the Crown by:a. provision and support of sailing
facilities, equipment and activities.b. increasing physical fitness through sailing.c. providing experience and
developing leadershipd. encouraging esprit de corps through representation in sporting competitions.e.
providing an association supporting serving and veteran Royal Engineers.
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Classification

• How: Provides Services

• What: Armed Forces/emergency Service Efficiency

• Who: The General Public/mankind

Geography

• Belgium

• Cyprus

• Denmark

• France

• Germany

• Gibraltar

• Greece

• Guernsey

• Iceland

• Ireland

• Isle Of Man

• Italy

• Jersey

• Malta

• Netherlands

• Norway

• Portugal

• Scotland

• Spain

• Sweden

• Throughout England And Wales
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £61,222 £104,637 - -

2023-12-31 £133,650 £93,677 - -

2022-12-31 £19,895 £81,094 - -

2021-12-31 £193,366 £157,192 - -

2020-12-31 £130,396 £147,010 - -

Trustees

Name Role Appointed

Brigadier Gavin Hatcher CBE 2025-12-14

Brigadier Stephen Hodder 2023-10-06

Lieutenant Colonel Charles Battey 2020-12-18

Lieutenant Colonel Murray Smith 2025-12-14

Lieutenant Colonel Timothy Ives 2023-10-06
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(1) Ex-officio, normally appointed for 3 years

Non Trustee Appointments

Lieutenant Colonel (Retired) J D Lewis
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Bankers
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TRUSTEES'REPORT

The Trustees present their annuat report and independentty examined financiaI statements for

the year ended 31 December 2024. The financia[ statements have been prepared in

accordance with the accounting poticies set out in note 2 of the accounts and compty with the

CharitiesAct20ll andtheCharitiesSORP2012lndoingsotheycomptywiththeStatementof
Trustees' Responsibitities shown betow.

Trustees consider that in preparing the financia[ statements they have taken into account all
information that coutd reasonabty be expected to be avaitabte (inctuding levels of reserves

heLd); thus, the going concern basis of accounting is deemed appropriate and there are no

materiaI uncertaInties.

Statement of Trustees' Responsibi lities

The Trustees are responsible for preparing the Trustees' report and the financiat statements in

accordance with appticabte [aw and United Kingdom Accounting Standards (United Kingdom

Generatty Accepted Accounti ng Practice).

The law appticabte to charities in Engtand & Wates requires the Trustees to prepare financia[

statements for each financial year which give a true and fair view of the state of affairs of the

charity and of its income and apptication of resources, inctuding its income and expenditure,

for that period. ln preparing these financiat statements, the Trustees are required to:

. setect suitable accounting poticies and then appl.y them consistentty;

. observe the methods and principtes of the Charities SORP {FRS 102) (2019);

. make judgments and accounting estimates that are reasonabte and prudent

. state whether appLicabte UKAccounting Standards (FRS 102) have been foltowed,

subject to any materia[ departures disclosed and exptaIned In the financiat statements;

r prepare the financiat statements on the going concern basis unless it is inappropriate to

presume that the charity witl continue in business.

The Trustees are responsibte for keeping adequate accounting records that are sufficient to

show and explain the charity's transactions and disclose with reasonab[e accuracy at any time

the financiat position of the charity and enable them to ensure that the financiaI statements

comptywith the Charities Act 201 1, the Charity (Accounts and Reports) Regutations 2008 and

the provisions of the Charity's Constitution. They are atso responsible for safeguarding the

assets of the charity and hence for taking reasonabte steps for the prevention and detection of

fraud and other irregutarities.
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BACKGROUND

The Royat Engineer Yacht Ctub (REYC) was founded in 1846, making it one of the senior yacht

ctubs in the United Kingdom. Futt membership is open to a[[ serving and ex-serving Royat

Engineers, with non-voting membership avaitabte to individuats (civitian and mititary)who are

ctosely associated with the Corps of Royat Engineers or the Ctub and who support its Object.

ORGANISATION AND GOVERNANCE

Organisation

REYC is a Charitabte lncorporated Organisation (Association Modet)(ClO (AM)) registered with

the Charity Commission on 9 May 2018. lts governing document is its Constitution.

The Trustees manage the CLub according to lts Constitution and make Rules necessary for the

proper conduct and management of the ClO, The Rutes detegate day to day management to

the Main Committee chaired by the Commodore, who is supported by the Vice Commodore

and three Rear Commodores responsible for inshore, Offshore and Regions activities. lt is the

practice of the Ctub that any new or amended Rutes shatl be brought to the attention of

Members at a Generat Meetin$.

Accountancy support is provided by Ms Friday Accountancy Services Ltd, C/O Onward

Business Hub, Cottege Ctose, Sandown, P036 BEB. The independentty examined accounts

accompanying this Trustees'Annual Report cover the year from 1 January to 31 December

2024, which [s the Ctub's sixth futt year as a ClO.

Recruitment and Appointment of Trustees

Our Constitution provides for three Trustees etected by Ful.l. Members at a GeneraI Meeting,

two of whom are required to have served previousty as Ftag Officers of REYC. There are also

two ex officio appointments, the Commodore and Vice Commodore, atso etected by Members

at a Generat Meeting. ln this reportingyear the Ctub has a fut[ comptement of trustees.

Trustee Induction and Training

Trustees are at[ provided with the necessary documents on appointment and suitabty trained

for their charitabte rote. Their experience of saiting provides them with knowtedge to support

saiting activities.
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Our Charitabl.e Object is, for the pubtic benefit, the promotion of the efficiency of the armed

forces of the Crown by:

. the provision and support of saiting facitities, equipment and activities for the efficiency

and wettbeing of Service personnet;

. increasing physicat fitness of members of the Services through saiting;
providing opportunities for Service personnel to gain addltionat experience and devetop the

mititary virtues of courage, setf*retiance, mentaI robustness, endurance and leadership

retevant to their jobs;

. encouraging esprit de corps and fostering high morate through representation in sporting

competitions;

. providing an association which supports the Corps of Royat Engineers and enables

serving and former members to mix together, and creating opportunities for mentoring junior

leaders by older, more experienced members,

ACTIVITIES AND ACHIEVEMENTS IN 2024

The Trustees confirm that they have paid due regard to the Charity Commission of England and

Wates guidance on pubtic benefit when deciding what activities the charity shoutd undertake.

The Ctub's activities are conducted as fottows:

. The Offshore Division now has two yachts. The focus of the Offshore Division remains

sai[ training; adventurous training; offshore racing and cruising.

. The lnshore Division is responsibl.e for dinghy saiting, windsurfing and kite surfing, with

teams from these disciptines participating in competitions and running an annual

devetopment week for novices,
. The Regions Division is responslbte for coordinating and supporting Cl.ub aetivities

across the UK.

Att divisions are, again, to be congratutated for active participation in training, competition,

adventurous expeditions and cruising. Our activities contributed substantiatty to the generaI

wettbeing of serving sotdiers, whether Ctub members or not. lt has been noted that more

serving personnet who are not formatty members of the Ctub have been invotved in REYC-

facititated saiting during 2024lhan members. We continue to consider how we mi$ht formatty

recognise this position in furtherance of our Charitabte Object. Again, non-serving members

have contributed signif icantly to the management and devetopment of the Ctub, ln direct

support of Corps saiting, and in mentoring less experienced peopte.
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2A24was a non-Fastnet year, therefore it fottowed the usuat'even' {non-Fastnet) year pattern

of emphasising training and promoting offshore saiting activities to a new cohort of saitors.

The first part of the yea r was do minated by the effort to recover the Joint Services Chattenge 72

yacht from South Georgia. The Attantic Quest expedition a[towed over 120 service personnel

the opportunity to experience expedition saiting in some of the remotest locations on earth.

The fringe benefits shoutd last for years to come as the qualifications gained along the way

diffuse into the ctub and Corps.

Back in the UK the club ran a futt programme of offshore racing, detivered the annuat'Royal
Englneer SaiL Training Week', introducing 45 new sotdiers to the sport and competed in
Services and civitian saiting competition.

ln the background, the ctub continued to run a successfu[ charters programme. This attows

serving personne[ and veterans to use the boats for famil.y events, reunions and work events.

The boats are becoming more and more popu[ar, with the new-to-us X-34, ltex, proving to be an

especiatty big hit for famities.

Towards the end of the year, Offshore members started to plan the Fastnet Campaign for 2025,

which witl inctude an intensive training and preparation period with the opportunity to compete
in a number of key offshore races.

lnshore Division

h 2A24,lnshore continued to buitd on the previous year's successes, with notabl.e activity
across alt water sports disciptines. The windsurfing team sent four members Io Greece to
compete with the Army Windsurfing Team, further strengthening the Corps presence. They also

maintained support for various Army events, demcnstrat!ng ongCIlng commitment to
deveto pi ng conr petitive windsurf i n g s kitl.s"

The kitesurfing etement saw significant growth. ln addition, eight members participated in an

overseas sports visit to Brazil atongside the Army Kitesurf Teanr. Looking ahead, 2025 witt
feature a ten-day kitesurf trip to Cyprus for 16 personnel.

Support for training and grassroots devetoprnent rernains strong" Over 20 newcomers

experienced kitesurfing and dinghy saiting during the annual lnshcre Sail Train ing Week,

providing valuahrle exposure and foundationat skitls to a new generation of sailors.
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Dinghy racing remains vibrant, with csntinuous grassroots acttvity at the Royal School of

Mititary Engineerlng. The ongoing weekty dinghy traininS, conducted by Medway Yacht Ctub on

a six-week cycle introduces new mernbers ta the sport and sustains skitts cJevetopment for

aspiring racers. At a higher levei, several rnembers have achieved strong performances in

competition throughout most of the season's key race events'

The Wing Surfing grant secured in 2023 suppsrted this more advanced activity in the lnshore

Division. One member regutarty cor"npeted on the national race circuit, showcasing the ctub's

commitment to high-tevel competition. The CLub also trained two new instructors to provide

growth into the future.

Regions Division

The Regions Dlvision putts together the wider community of the Royat Engineer Yacht Ctub,

both serving and retired members. The regions Division remains the backbone and key support

etement of the other two Divisions.

The retired members remain essential to the running of the Ctub, providing substantiat support

to serving CLub Officers. The reduction in the size of the Army and Corps has been coincident

with increased administrative and tegal demands of Coding our offshore yachts, organising

Mititary training and responding to changes in the Defence lnf rastructure Ptan. The

concomitant demands of operations and tra[ning have further reduced the time serving officers

can commit to Cl.ub matters. To address these issues, we successfutty introduced more

widety the administrative, Logistic and technicaI support the Honorary Rear Commodores

Offshore has traditionatty provided to the Offshore Committee. As an exampte, retired

members were identified and organised into crews to detiver the Ctub's race yacht, Trojan, to

Corkwhere she was to be raced by serving members in the Beaufort Cup at CorkWeek. Serving

members do not have the time to detiver our yachts to some race locations. So, without the

support of the wider Ctub many activitles woutd not take ptace.

ln addition, the Regions Division organised and provided the Race Officers for the annual Meet

at Lymington in May 2A24.Boththe Ctub's two yachts and 7 members' boats participated.

Chatham Branch has ctosed. The members of Chatham Branch have estabtished The

Brompton Boat Ctub, as a CIO, with aims synergistic and supporting of the as the REYC. To that

end, the Ctub has gifted the moorings to the Brompton Boat Ctub CIO in order that they can

carry on the good work from the REYC in that specific region.



The Royal EngineerYacht GIub

Trustees' Report for the year ended 31 December 2424

CENTRAL CLUB ACTIVITIES

Gtub Administration

Page 7

The Ctub uses Saiting Ctub Manager (SCM) as the formal mechanism for managing

membership, communications, chartering, events and voting. GoCardtess, a direct debit

management system that interfaces with SCM, supports members' financiaI transactions with

the Ctub inctuding annua[ membership subscriptions, donations, charter fees, and charges for

a[[ events. Members access these services through the membership portal on the Club's

website, and further enhancements to improve the ease with which members manage their

interactions with the Club are ptanned as Club officers improve their knowtedge and

understanding of SCM.

Strategic Direction

The REYC 1O-Year Strategywas pubLished at the end of 2021, During the course at 2022and

2023 it became increasingty apparent that the rate of societat change as it affects the Ctub has

been much greater than had then been envisaged, Whitst the Strategy and its associated

Goats remain highty retevant, a Future Ctub Phitosophy paper aired at the2O22AGM made

ctear that we need to do more, and more quickty, than had ever been expected.

Consequentty, the REYC has embarked on a comprehensive review of its 1O-year Strategy to

ensure atignment with its vision and evolving needs of its members. At the 3-year point, this is

the first review of the Strategy. The purpose of this review is to: assess the effectiveness and

relevance of the current Strategy; ensure the strategy atigns with the Ctub's 1o-year vision and

the interests of lts members; and identify areas for amendment and those which need

updating, and potential new inltiatives. The review wi[[ examine the batance between the

needs of serving and non-serving members, and associated governance and management

matters.

Thus, the Strategy remains in pl.ace and in use as a guiding document. The review and its

subsequent implementation witt take time as the effects and imptications of a much smatter

Army and Corps, with increased commitments, are reatised. These are having very significant

effects on how much time serving officers of the Ctub can devote to furthering its aims and the

pressures on serving members in terms of participating activety in a sport and, indeed, the

competing demands of famiLy tife. What is ctear is that the Ctub must evotve to give every

opportunity to provide this sport to serving members whitst making futl use of retired members

to provide support.

Annuat Dinner

Our annual dinner took ptace at the Hornet Services SaiLlng Ctub in Gosport. This is now the

home of our offshore actlvities and not too distant from a centre for Service inshore sail.ing at

Thorney lstand. The format event provided atl members of the Ctub the opportunity to come

together to socialise and award prizes.
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The Vice Commodore is responsibte for the Ctub's f inances, assisted by the Honorary

Treasurer. The Ctub's Finance Sub-Committee, chaired by the Vice Commodore, leads the
production of the fottowing year's budget and updates the 10 Year Financiat Ptan to underpin

the Ctub's Strategy. The Financial Plan is reviewed annuatly as part of the regular budget

setting process, with consideration given to anticipated income and expenditure and the
ptanned hutt and equipment reptacement programme. A review of the Ctub's 10 Year Strategy

wil.l take place in 2025, three years on from its inception; this wiLt include a review of financial
performance and [ong-term financial sustainabitity.

Accountancy support from Ms Friday, imptementedin 2022, is nowwetl estabtished and

underpins the Ctub's capacity to both manage in-year income and expenditure against budget,

and to prep,are the accounts for lndependent Examinatlon annua[[y. Changes to simptifythe
Ctub's asset management poticy were imptemented in 2424 to further improve the Ctub's
financiaI management and [ong-term ptanning.

Principat Funding

The Ctub remains solvent, and its income continues to come primarily from: members'
subscriptions and voluntary donations; Corps of Royat Engineers' grants; and grants provided

principatty through the Army Saiting Association inctuding Army Wetfare and Nuffietd Trust
grants.

Reserves Poticy

The Ctub's reserves poLicy is to maintain a minimum of 6 months' operating capital held as

cash.

The Ctub had invested the batance of its cash in a [ow risk, lnterest-earning account. This

approach was reviewed in late 20241o ensure the funds are invested as productivety as

possibte, and two notice accounts were openedin 2025 to improve the income f rom these

higher i nte rest- beari ng accounts.

Principat Risks and Uncertainties

Trustees maintain a Risk Register of the strategic, business and operational risks to which the
Charity is exposed and receive regular updates from the Main Committee.

lnsurance

The Trustees are satisfied that appropriate poticies remain in ptace and witL continue to seek

the best vatue for money.
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ln 2024 the Ctub's totaI f unds decreased by i.43,415 to 8393,930 {2023: increased by f 39,972

to f437,346). This decrease is mostty accounted for by the significant reduction in grants to
support the programme of inshore and offshore activities runin 2024. Notes to the Statement

of FinanciatActivities and Batance Sheet provide supptementary information against each

funding activity.

Fund Designation

The Ctub maintains one Unrestricted, four Designated and two Restricted Funds.

r Unrestricted. The Main Fund supports REYC activity in furtherance of the Ctub's
Objects not supported by other Club Funds.

. Designated:

o Chatham. The Chatham Fund primarity supported the Objects of the REYC on the River

Medway. Regutar annual income to the Fund came from Chatham Branch Members' mooring

fees and other [oca[ activity, and typicatty marginatty exceeded expenditure. The Ctub took
the decision to ctose the Chatham Branch with effect from the end of 2024 and the Deed of
Transfer and final administrative steps are expected to be comptete before the AGM in

October 2025. The Club now looks fonryard to working with the newly estabtished Brompton

Boat Ctub in support of Sapper saiting on the Medway.

o lnshore. The lnshore Fund supports the Objects of the REYC in respect of inshore

saiting, namety dinghy, board and kite sail.ing. lnshore boats and equipment are inctuded in

this Fund. lt receives grants from the Main Fund as wet[ as grants through the Army Sail.lng

Association. Fees are currentty not levied for the use of inshore Ctub boats and equipment.

o Offshore. The Offshore Fund supports the Objects of the REYC in offshore saiting,

namety saiI training, adventurous training, sporting activities and cruising. The two Ctub-

owned yachts are inctuded in this Fund. The fund receives grants from the Main and Hults

Funds, as wet[ as from the Army Saiting Association. Charter fees, set annuatly, are paid for
the use of Ctub yachts.

o Hutls. The Hutts Fund supports the REYC's equipment reptacement programme. A
percentage, set annuatty, of atl offshore charter fees provides income to this Fund.

. Restricted:

o Hu[ts. The Hul.l.s Fund (Restricted) atso supports REYC's equipment reptacement
programme. lncome to this Fund comes from Members' donations and tegacies and, as

such, is accounted for separatety from the Hutl.s Fund (Designated). Gift Aid is ctaimed from
HMRC.

o H&M Trust. The H&M Trust (Charity Number 272391)was set up by the owner of H&M

Engineering, formerty in Chatham Dockyard, and makes annuat grants to the REYC to

support the costs incurred by non-commissioned sotdiers of the Corps of Royat Engineers

when undertaking saiting of any disciptine. Accordingty, it is managed as a Restricted Fund.
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OBSERVATIONS ON THE FINANCIAL STATEMENT

The Ctub's totat expenditure in 2A24exceeded income by t43,415. This deficit reverses the
surplus recorded last year QAn - t39,972) and reflects primarity the significant decrease in
grants received (2024 - t16,200; 2023 - D91 ,842). Charter income picked up in 2024 (86,102)

but remains below target. Membership income declined marginatty (2A24 - t14,015;2023 -

815,040) but donations were we[[ down (2024 - t1,293;2023 - t2,BO4\ fottowing the withdrawaI
of the otd direct debit system. This was offset to a degree by a retrospective Gift Aid ctaim in

2024l91,4OG) but the current system, which requires members to initiate donations annua[[y

through SCM, needs to be automated. From an expenditure perspecliue,2024was the first
year of costs maintaining ltex alongside the older Trojan, with much of the burden to monitor
and organ ise maintenance now fall.ing to votunteer members. The outcome of the on goi n g

Strategy Review witl need to ensure we have a sustainabte regime to maintain the two hutts

matched to an achievabl.e hutL reptacement programme. ln doing so, it witl atso need to
address how we are to increase core revenue streams atongside mechanisms to achieve a

batanced and reatistic grant programme.

CONCLUSION

We have emerged f rom Covid 19 in a stronger position than we were pre-pandemic, having

taken the opportunity to buitd resitience into our operations and administration by embedding
many of the new ways of working forced upon us by Covid restrictions, Our accountancy
support is now atso more resitient and better suited to a charity of our size and nature, and the
adoption of Saiting Ctub Manager is progressivety attowing the coatescing of our administrative
and financial management, On the water we continue to address the need to manage and
maintain our offshore fteet without dedicated mititary bosun support. Our engagement with
saitors across the Corps, both REYC members and others, is arguably better than it has been

for many years, and this bodes wetl for continued achievement of our charitable Object,

Approved by the Trustees on

and sign ed on their be by

g P Fto>DeP
Major General (Retd) A E Whittey CMG CBE WO
Chair, Board of Trustees
Royat Engineer Yacht Ctuh

27T* 202b

:f4i

tt



Charity number: 1178311 Page 11

The Royal Engineer Yacht Club

Financial Statements for the year ended 31 Dmember 2024

Bookkeeper's Statement

I have prepared the financial statements on pages 12 to 22 for the year ended 31 December 2424 from
the accounting records of the Royal Engineer Yacht Club

Name" Tracie Wilson $ignature.

Ii,jls Friday Accountancy $ervices

lndependent Examiners Report

I report to the trustees on my examination of the accounts of The Royal Engineer Yacht Club for the
year ended 31st December 2024, Wtich are set out on pages 121o22.

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011, and considers that the audit requirement of Section 43(2) of the
Charities Act 1993 (the Act) does not apply.

I report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011
Act and in carrying out my examination, I have followed all the applicable Directions given by the
Charity Commission under section 145(5Xb) of the Act.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in, any material respect,

the accounting records were not kept in accordance with section 130 of the Charities Act; or

the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Repods) Regulations 2008 otherthan
any requirement that the accounts give a 'true and fair' view which is not a matter considered as
part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed by the lndependent Examiner: Date: r4l c'61 eozS

Chris Deacon FCCA
Fortis House
Cothey Way
D urta

PO331QT

Date 27|AAZAZ5

a

a

a



The Royal Engineer Yacht Club

Statement of Financial Ac'tivities
for the year ended 31 December 2024

Note

lncome and endowments from:
Donations & Legacies

Grants

Grant towards new llex (Nlerlin) Designated

Gift Aid Tax Reclaimed

Fundraising

Subscriptions

Charter Hire

Other Income
lnvestment lncome

Total lncome

Expenditure on:
Charitable activities

Total Expenditure

Net income / (expenditure) before revaluations

Gains / (losses) on revaluations of flxed assets

Net income I (expenditure) betore transfers
Transfers

Hulls (Designated)

Ofishore (Designated)

Net movement in funds for the year

Reconciliation of funds

Total funds at 1 January 2024

Total funds at 31 December 2424

All activities relate to continuing operations.

The notes on pages 14lo 22 form part of these financial statements.

42,323.12 18,898.72 61,221.84 133,649.56

10 to 16 93,437.21 11,200.00 1A4,637.21 93,677 37

93,437.21 11,200.00 104,637.21 93,677.37

-51,114.09 7,698.72 -43,415.37 39,972.19

19

-51,114.09 7,698.72 -43,415.37 39,W2.19

-51,114.09 7,698.72 -43,4',15.37 39,972.19

355,457.19 81 ,888.74 437,345.93 397 ,373.74

304,343.10 89,587.46 393,930.56 437,345.93

3

4

4

J

5

o

7

I
I

Unrestricted
funds

2024

t

Restric'ted
funds
2024

E

Total
funds

2024

t

1,293.00

16,200.00

1,405.72

3,792.00

14,015.00

6,012.00
17,903.41

600.71

Page 12

Total
funds
2023

f

2,804.00

61,841.84

30,000.00

477.19

3,470.70

15,040.00

3,786.30

15,755.35

474.18

1,293.00

16,200.00

1,405.72

3,792.00

14,015.00

6,012,00

17,903.41

600.71



The Royal Engineer Yacht Club

Balance Sheet
as at 31 December 2024

Fixed assets

Tangible assets

Current assets
Prepayments

Debtors
Cash at bank

t

Page 13

Year Ended

31 December
2023

INote

19

€

4,069.78

790.00
133.398.51

Year Ended

31 December
2924

€

257,342.27

136,588.29

393,930.56

304,343.'10

89,587.46

393,930.56

Board Secretary

20

21

138,258.29

-170.00

-1,500.00

8,498.02

285.00
136,250.71

145,03s.73

-1,589.00

293,901 .20

143,444.73

437,345.53

355,457.19

81 74

Creditors: amounts failing due within one year

Accruals

Net current assets

Net assets

Charity Funds

Unrestricted funds

Restricted funds

Total funds

The fl nancial statements by the Trustees on the date:

ard of Trustees

The notes on pages 14to 22 form part of these financial statements.

22

22

and signed on their behalf by:

437,345.93

{*



The Royal Engineer Yacht Club Page 14

Notes to the financial statements
as at 31 December 2024

1 Generaladministrativeinformation

The Royal Engineer Yacht Club is a Charitable lncorporated Organisation in England & Wales with
the registration number 1178311. The address of the registered office is RE Corps Funds, Brompton
Barracks, Dock Road, Chatham, Kent, ME4 4UG. The Charity's principal objectives continued to be

the promotion of the efficiency of the Armed Forces of the Crown by: provision and support of sailing
facilities: increasing physical fitness through sailing: encouraging Esprit de Corps through representation
in sporting competitions; and providing an association which supports the Corps of Royal Engineers.

2 Accounting policies

2.'l Basis of preparation of financial statements for the year ended 31st December 2024

The financial statements have been prepared in accordance with the second edition of the Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (2019).

The Royal Engineer Yacht Club meets the definition of a public benefit entity under FRS 102. Assets
and Iiabilities are initially recognised at historical cost ortransaction value unless otherwise stated
in the relevant accounting policy note(s).

2.2 Preparation of the accounts on an going concern basis

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the
Charity to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's ability to continue as a

going concern, thus they continue to adopt the going concern basis in acccunting in preparing
the financial statements.

2.3 Fund Accounting

General unrestricted funds represent unrestricted income which is expendable at the discretion of the
furtherance of the objects of the Charity.

Designated funds represent amounts which have been put aside out of unrestricted funds at the
discretion of the Trustees to meet specific purposes.

Restricted funds represent income which is allocated by the donor for speciflc purposes. These are
explained in detail on page 9 in the Trustees' report.

lnvestment income, gains and losses are allocated to the appropriate fund.

2.4 lncome

All income is recognised once the Charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Membership subscriptions which gives a member the right to buy services or other benefits are recognlsed
as income earned from the provision of goods and services as income from charitable activities.

Tax reclaims on donations and gifts

Gift Aid receivable is included in income when there is a valid declaration from the donor. Any Gift Aid
amount recovered on a donation is considered to be part of that gift and is treated as an addition to the same
fund as the initial donation unless the donor orthe terms of the appeal have specified othenrvise.



The Royal EngineerYacht Club Page 15

Notes to the financial statements
as at 31 December 2024

2 Accounting policies eont.

2.5 Expenditure

Liabilities are recognised as expenditure as soon as there is an obligation to committing the Charity to the

expenditure. All expenditure is accounted for on an accruals basis.

Cost of charitable activities includes the apportionment of support costs shown in note 10.

2.6 Tangible fixed assets and depreciation

Assets costing greater than or equal to f500 are capitalised and valued at historic cost. Depreciation is charged on

assets using a straight-line basis over their estimated life on the following basis:

yachts A new depreciation policy has been introduced from 2024, going foruvard.

Hulls are now complete and fully depreciated over 8 years.

Windsurfing and Dinghy Depreciated over 4 years.

Other equipment Moorings and misc property at Chatham are currently valued at zero.

Silvenrvare is a Heritage Asset and is not depreciated.

2.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

2.8 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation atthe Balance sheet date as a result of a past event,

it is probable that a transfer of economic beneflt will be required in settlement, and the amount of the

settlement can be estimated reliably. Liabilities are recognised at the amount that the Charity anticipates
it will pay to settle the debt or the amount it has received as advanced payments for the goods or seryices
it must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation.

Where the effect of the time value of money is material, the provision is based on the presentvalue of those
qmounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability.

The unwinding of the discount is recognised within interest payable and similar charges.

2.10 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.



Donation Hulls Fund
Donations
Tax reclaimed (Gift Aid on Hulls fund donations)

lncome from Donations and Legaciesin2O23 comprised t3,281 .19 restricted.

4 Grants

The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2024

3 Donations & Legacies

RE Sports Board
RE Sports Board lOffshore)
H&M Trust
Army Sports Lottery
Grant towards new Yacht (tMerlin)

Fundraising Events
RE Dinner

Lymington Meet

Subscriptions

REYC

lncome from subscriptions in 2023 was all unrestricted

Charter Hire (Offshore)

Yacht Chafter Hire Income (Merlin)

Yacht Charter 10olo contribution to Hulls (D)

Charter hire (offshore) income in2A23 was all unrestricted

8 Other income

lVlooring Fees
Property Sales (lnshore)
Propedy Sales (offshore)
Blue Ensign Permits
Conservancy - Chatham
RE Sail Training Week
lnsurance Claim (lnshore)
lnsurance Claim (Offshore)

Other income in 2023 was all unrestricEd.

9 lnvestment income

Bank interest receivable

lnvestment income in 2023 was all unrestricted

Iotal income

16,200.00 16,200.00
30,000.00
91,841"84

1,249.50

2,542.50

1,249.50 1,468.74

2,542.50 2,AA2.OA

3,792.00 - 3,792.00 3,47A.70

€ t € €

Unrestricted
funds

2424

Restricted
funds

2024

Total
funds

2024

I
1,293.00

5,000.00
11,200.00

Page 16

Total
funds
2023

f
2,804.00

2 477.19
3,281.19

€
41,000.00

4,400.00
2,500.00

13,941.84

t

t

€
1,293.00

1 72 1

t I
5,000.00

11,200.00

lncome from Grants in 2023 comprised f89,341 .84 unrestricted and i2,500 restricted.

5

6

7

€

5,410.80

601.20

f
5,410.80

601.20

E

3,786.30

420.70

E

6,012.00 6,012.00 4,207 00

€
11 ,290.50
3,906.01
1,603.00

150.00
953.90

€
11 ,290.50

3,906.01
1,603.00

150.00
953.90

E

10,280.62

242.O4
1,403.04
1,560.00
1,468.S9

380.00
17,S03.41 fi,903,,+r 1533"85

t € € L

600.71 ----T00t7T 
---fr416

€

42,323.12 18,898.72 61,221.84 133,649.56

14,015.00 - 14,0't5.00 15,040 00



The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2024

10 Analysis of expenditure by activities

Yacht Club

Offshore

lnshore

Chatham

H&[VI Trust
Hulls (D)

11 YachtClub

Direct costs including Fundralsing
RE Dinner

RE Year Book

Ties

Lymington Meet
Blue Ensign Permits

Admin and Support costs
AGM Costs

Bank charges
Go Cardless Fees

lnsurance

ASAAffiliation

StaffiAccount Costs

Sailing Club l\tlanager Software

Trophies/Engraving/ Flags

Stationery/su nd ry expenses

Governance
Bookkeeping and Accountancy Fees*

Legal(lCO reg)

21 ,156.89 11,200.00 72,280.32 104,637.21

Note

Direct costs

2024
t

4,192.00
6,798.89

4,661.85

5,504.15

Grant funding of
activities

2AU
f,

11 ,200.00

Support
costs

2AA
t

12,219.35

51,622.72

6,485.65

1,952.60

Total

2A24

t
16,4't1 .35

58,421.61

22,347.54

7,456.75

Page 17

Total

2023
f

16,7n.W
29,495.37

u,178.49
12,844.44

429.10

11

12

13

14

15

16

93,677.37

Unrestricted
funds
20u

€

1,277.00

2,832.00
83.00

Restricted
funds

2024
t

Total

funds
2024

a

1,277.00

2,832.00
83.00

Total

funds

2023
f

2,301.75
560 75

1,693 60

78 00

4,634.104,192.00 4,192.00

50.00

244.59

2,555.76

244.55

2,555.76

101 .63

2,374.99

2,@8.00
305.00
n.75

-Effi

60.00 162 50

2,688.00 2,688.00

5,548,35 5,548.35

3,756.00 3,756.00

2,915.00 - 2,915.00

6,671.00 - 6,671.00

16,411 .35

6,403.00
35.00

6,438.00

16,729.9716,41 1 .35

*lnclude accrued fees for preparation and lndependent Examination of 2Q23 accounts, see Note 21

Yacht Club expenditure in?f,23 was all unrestricted.



The Royal Engineer Yacht CIub

Notes to the financial statements
for the year ended 31 December 2024

12 Offshore

Direct costs

13 lnshore

Direct costs

REYC lnshore training events

Travel & accommodation (Brazil Trip)

lVledway YC Sail Training
Grant Expenditure BrazilASL Grant

Unrestricted

funds

2424

t
5,901.59

897.30

Total

funds

2024

f

5,901.59

897.30

Page 18

Total

funds

,nr?

t
1,758.75

1,328.37
255.00

Mooring Fees

Race Fees

Training Events

Support Gosts & Resources Expended
Go Cardless Fees (Charter)

Equipment Purchased, Repairs & Renewals
General [Vlaintenance

lnsurance

Lift & Cradle

Membership & Subscriptions

Planned Maintenance

Equipment Rental/Hire

RDSA registration Trojan

Travel and accommodation
Depreciation

6,798.89 6,798.89 3,342.12

11.24

m7.32
9,011.92

4,323.35

188.00

2,006.00

2,645.01

300.00

11.24

fi7.32
9,011.92

4,323.35

188.00

2,006.00

2,645.01

300.00

18.12

7,386.05

9,245.18

2,661.89

1,882.50

200.00

1,755.88

1 00.00

2,903 61

lo t33 l3

2,043.00
30,586.88

2,043.00
30,586.88

s1,622.72 51,622.72

58,421.61 58,421.61 29 495 35

Offshore expenditure in 2A23 was all unrestricted

Support Gosts

Promotional

Equipment maintenance

New equi pment purchased

Subscriptions

Disposals
Depreciation

s

2,158.00

2,503.85

- 11,200.00 11,200.00

4,661.85 11,200.00 15,861.85

513.60 513.60

5,972.05 - 5,972.05
6,495.65 - 6,495.65

t
2,158.00

2,503.85

g f

4,373.00

4,71A.00

1,300.00
8,154.50

18,537.50

551.99

2,138.38

2,618.32

10,332 30

15,640.99

lnshore expenditure in 2023 was all unrestricted

Restrictd
funds

2024

I

11,147.50 - 22,347.5A 34,178.49



The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2024

Unrestricted
funds

2424
€

2,551.00

676.85

1,600.00

676.30

Restricted
funds

2424
t

Total
funds

2024
€

2,551.00

676.85

1,600.00

676.30

Page'19

Total
funds
2023

fl

4,944.00

1,491.72

1,600.00

1,226.84

14 Chatham

Direct costs
lVooring [r1aintenance

lVooring Pontoon Licence (Peel Ports)

Crown Estates

Peel Porls Conservancy

Port of Sheerness

5,504.15

Support costs

Bank charges

Equipment (Admin)

lnsurance

Stationery, Postage & Printing

Mooring Manager Expenses

R&R & [/laintenance

Depreciation

Bad Debt write-off
lVembership Subscription

1,016.25

7,456.75

15 H&M Trust Grants

16 Hulls Fund
Support Costs

17 Net lncome I (Expenditure)

This is stated after charging:
Depreciation of tangible fixed assets:
- owned by the charity

During the year, no Trustees received any remuneration QA24 - t Nil).

During the year, no Trustees received any benefits in kind (2424 - t Nil).

During the year, no Trustees received any reimbursement of expenses (2024 - t Nil).

5,504.15

586.35

285.00

65.00

1,416.25

586.35

285.00

65.00

2.50

79.99

389.32

77.48

324.00

415.74

2,292.85

7,456.75 12,844.44

-

429.10

429.14

s

-43,415.37 39,972.19

36,558.93 15,528.76

O OAD AA

1,952.60 - 1,952.60 3,581 88



The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2024

18 Staff costs

Staff costs vrere as follows:
Wages and salaries
Social security costs

The average monthly number of employees during the year was as follows:

I\Ianagement and admrnistration of the fund

19 Tangible fixed assets

Total
Year Ended

31 December
2424

€

Page 20

Total
Year Ended

31 December
2023

r

0

0
0
0

00

No. No

e

Windsurfing
and Dinghy

E

Other
Equipment

€

Total funds
2424

€

0 U

Total funds
2023

€
Cost or valuation

At 1 st January 2024

Additions

Disposa ls

Revaluation

At 31st December 2024

Depreciation

At 1st January 2024

Charge for the year

Disposals

At 31 st December 2024

Yachts llex Costs
€

212,001.00 12,616.61 1A6,417.35 61 ,017.00 392,051.96 254,935.35

137,116.61

212,A01.A0 12,616.61 106,417.35 61,017.00 392,051.96 392,051.96

2,760.61

2,760 61

82,529.30

5,972.05

12,860.85

| ,JZb. I J

98,150.76

36,558.93

82,622.O0

15,s28.76

Net book value

At 31 st December 2A24

At31 December2023

20 Debtors

Other debtors

(€720 clea red on 01 lA1 12025)

21 Creditors
Amounts falling due within one year:

Other creditors

Accrual for the cost for the preparation of the accounts and financial statements lor 2az4
The cost of the preparation of the Financial Statements by tr/ls Friday Accountancy Services, !900
The lndependent Examination by Vision Accounting, !600 including VAT

26,500.12

26,500.12 5,52'1.22 88,501.35 14,187.00 134,709.69 98,150.76

185,500.88 ?,015

212.4U.O0 9,856.00 23,888.05 48.1 15 293,901.20

790.00 285.00

ec

f
170.00

1,500.00

f

'l 14.00
1,475.OO

1,670.00 1,589.00

293,901.20

,rr3,r*



The Royal Engineer Yacht CIub

Notes to the financial statements
for the year ended 31 December 2024

22 Statement of funds - current year

Designated Funds

Chatham

Offshore

lnshore
Hulls

lncome Expenditure

8r
12,244.44 -7,456.75

7,0't3.80 -58,421.61

3,906.01 -11,147.5A

601.20

Page 21

Brought
forward

I
22,302.55

125,929.59

18,788.67
43,812.70

Gains/
(Losses)

I
Transfers

I

Carried
Forward

t
27,090.20

74,521.78

1',1,547.18

44,413.90

210,833.51 23,7A5.41 -77,025.86 157,573.06

Unrestricted funds

REYC

Total unrestricted fu nds

Restricted Funds

H&M Trust

ASL Grant lnshore Brazil 2024
Hulls

Total

Designated Funds Chatham

Offshore

lnshore
Hulls

Unrestricted fun ds R EYC

Restricted Funds H&lVl Trust
Hulls

Total

144,623.68 18,557.71 -16,4i i.35 i46,770.44

355,457,19 42,323.12 -93,437.21 304,343.1 0

6,227.55

75,661.19

5,000.00

11,200.00
2,698.72

-'l 1 200.00

11,227.55

0.00
78,359.91

81,888.74 18,898.72 -11,200.00 89,587.46

Statement of tunds - prior year 2023

Brought
forurard

f,
23,463.33

43,258.66

31,596.33
121,392.00

lncome
tr

11,683^66

34,166.30

21,370.83
420.70

Expenditure
f

-12,844.44

-29,495.37

-34,178.49

Gains/
(Losses)

E

Transfers

€

Carried
Forward

f
22,342.55

125,929.59

18 7BB 67

43,812.70

78,000.00

-78,000.00
219,710.32 67,641.49 -76 518.30 210,833.5'1

101j26.77 60,226.88 -16.729.97 144.623.68

4,156.65
72,380.00

2,500.00
3,28'l .1 I

-429.10 4,227.55
75,661 . 1 9

76,536 65 5,781.19 -429.10 81,888.74

437,345.93 61,221.84 -104,637 21 393,930.56

397,373.74 133,649.56 -93,677 37 437,345.93

-



The Royal Engineer Yacht Glub

Notes to the financial statements
forthe yearended 31 December2024

23 Analysis of net assets between funds

Current year

Tangible fixed assets

Current assets

Creditors due within one year

Prior year

Tangible fixed assets

Current assets
Creditors due within one year

Unrestricted
funds
2024

t
257,342.27

48,670.83

-1,670.00

Restricted
funds
2024

t
- 257,342.27

89,587.46 138,258.29
- -f ,670.00

Total
funds
2024

t

Page 22

Total
funds
2023

f

293,901.20

145,033.73

-i,589.00

304,343.10 89,587.46 393,930.56 437,345.93

Unrestricted
funds
2023

f
293,901.20

63,144.99

-1,589.00

Restricted
funds
2023

Total
funds
2423

f
293,901.20

145,033.73

-1,589.00

Total
funds
2022

t
172,313.35

231,377.A2

-6,316.63

t

81 ,888.74

355,457.19 81 ,888.74 437,345.93
24 Related party transactions

All transactions with related parties are disclosed in the Trustees Report and notes to the accounts

397,373.74
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The R<lyal Engineer Yacht Glub

Trustees' Report for the year ended 31 December 2023

Trustees

Colonel JGJ Robinson Commodore (Appointed A2lAA2A21j (1\

Lieutenant Colonel C W Battey Vice-Commodore (Appointed 01l11l20) {11

Major General (Retired) A E Whitley CMG CBE Chair (appointedO611012A23)

Lieutenant Colonel T lves (appointed OOfiOlzO23)

Brigadier (Retired) S Hodder (appointed 06fi02023)
Lieutenant ceneral R Wardlaw OBE Trustee (Elected O4l1Ol19, Resigned ffifi0/2023)
Colonel (Retired) R C Hendicott MBE Trustee (Elected 01/11120, Resigned 06fi012023)

Cha ir (Appo inte d 29/ 1 0 121, R esign ed OOI 1 A 12023)

(1 ) Ex-officio, normally appointed for 3 years

Non Trustee Appointment
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Honorary Trea$urer (Appointed November 2021 , Resigned October 2023)
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Chris Deacon FeCA
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Fortis House
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Ryde

PO33 1 QT
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The Trustee$ present their annual report and lndependently examined financial statement$ for the
year ended 31 Eecember ?023. The financial statements have been prepared in accordance with

the accounting policies set out in note 2 of the accounts and comply with the Charities Act 201 1

and the Charities SCIRP ZAfi. h doing so they comply with the Statement of Trustees'
Responsibilitics shov+n belo'+*.

Trustees consider that in preparing the financial statements they have taken into account all

information that could reasonably be expected to be available (including levels of reserves held);

thus, the going concern basis of accounting is deemed appropriate and there are no material

uncerlainties.

Staternent of Trustees' Responsibilities

The Trustees are responsible for"preparing the Trustees' report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial

statements for each financial year which give a true and fair view of the state of affairs of the charity
and of its inccme and application cf rescurces, including its income and expenCiture, for that
period. ln preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102) (2019);

' make judgments and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to

any material departures disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is inappropriate to

rL-r rL^ -L--:r^-.--:tl ^^-rl-,,^ :- L..^:-^-^pl EbUIllC Lllal tllg Llldl rl"y Wlll uulltlllug llluubllless.

The Trustees are responsible for keeping adequate accounting records that are suffrcient to show

and explain the charity's transactions and disclose with reasonable accuracy at any time the

financial position of the charity and enable them to ensure that the financial statements comply with

the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of
the eharity's eonstitution. They are aiso responsibie for safeguarding the assets of the charity and

hence for taking reasonalrle steps for" the prer.rention and detection of fraud and other irregularities.

tsACKGROUND

The Royal EngineerYacht Club (RHYC) was founded in I846, rnaking it one of the senioryacht
clubs in the United Kingdom. Full membership is open to all serving and ex-serving Royal
Fnnineers urith non-votino memhershin arlailable to indirliduals /cirrilian and militarvl who areLt ISrt:+'Jr rY ; t;!'t i r---';-r

closely associated with the Corps of Royal Engineers or the Club and who support its Object.

ORGANI$ATICINJ AND GO\IHRNANCE

Organisation

REYC is a Charitable lncorporated Organisation (Association lVlodel) (Cl0 (AtM)) registered with the

Charity Commission on I l\llay 2018. lts governing document is its Constitution.
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The Trustees manage the Club according to its Constitution and make Rules neces$ary for the
proper conduct and manaEement of the CIO. The Rules delegate day to day management to the
lVlain Oommittee chaired by the Commodore, who is supported by the Vice Commodore and three
Rear Conirnodores responsible for inshore, Offshore and Regions activities. it is the practiee of the
Club that any new or anrended Rules shall be brought to the attention of lVlembers at a General
l\lleeting.

Accountancy support is provided by h/ls Friday Accountancy $enrices Ltd, CiO Onward Business Hub,
College Close, $andown, PO36 8EB. The independently examined accounts
5^.n mnan\rinn lhic -Frr rclaac' Annr ral Pannrf nnrrar tha rroor frnm '1 lonr ranr ln ?'l l-\anamhar n(1)Q,ttvlrl r J rv ut uvevtttvvt 4vaa,

which is the Club's fifth fullyear as a ClO.

Recruitment and Appointment of Trustees

Our Constitution provides forthree Trustees elected by Full [VIembers at a General l\Ieeting, two of
whom are requined to have served previously as Flag Officers of REYC. There are also two exofficio
appointments, the Comrnodore and Vice Commodore, also elected by tV'lembers at a General
I\Ieeting. ln this reporting year the Club has a full complenrent of trustees,

Trustee Induction and Training

Trustees are all provided with the necessary documents on appointment and suitably trained for
their charitable role. Their experience of sailing provides them with knowledge to support sailing
activities.

CILI R $HARITABLE OB-jHCT

Our Charitable Object is, for the public benefit, the promotion of the efficienc'y of the armed forces
of the Crown by:

. the provision and support of sailing facilities, equipment and activities for the efficiency and wellbeing
of Service personnel;

. increasing physicalfitness of members of the Services through sailing;

. providing oppoiiunities for $ervice pei"sonnei to gain additionai experience and deveiop the
military virtues of courage, self-reliance, mental robustnes$, endurance and leadership relevant
to their jobs;

. encouraging esprit de corps and fostering high morale through represenlation in sporting
competitions;

. providing an association which supports the Corps of Royal Engineers and enables s*rving and
former members to mix together, and creating opportunities for mentoring junior leaders by
oirjer, more experienceci rnembers.

ACTIVITIES AND ACHIEVEMENTS II\I 2023

The Trustees confirm that they have paid due regard to the Charity Commission of England and
Wales guidance on public benefit when deciding what activities the charity should undertake.

The Club's activities are conducted as follows

. Th$ Offshore Division now has two yachts. ThE foous of the offsho!"e pivisian remains sail
training; adventurous training; offshore racing and cruising.
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. The lnshore Division is responsible for dinghy sailing, windsurfing and kite surfing, with teams
from these disciplines participating in competitions and running an annual development week
for novices.

. The Regions Division is responsible for coordinating and supporting Club activities across the
UK.

AII divisions are, again, to be congratulated for active participation in training, eompetition,
adventurous expeditions and cruising. Our activities contributed substantiallyto the generalwellbeing
of serving soldiers, whether Club members or not. lt has been noted that more serving
personnelwho are not formally members of the Club have been involved in RHYe-facilitated sailing
during 2023 than nnembers. We continue to consider how we might formally recognise this position

in furiherance of our Charitabie Object. Again, non-serving memhers have contributed significantly
ts the managem*nt and development of the Club, in direct suppod of eorps sailing, and in

mentoring less experienced people.

Offshore Division

2023 has featured strong activity, both on and off the water. There have heen sorne significant
challenges but enthusiasm for offshore sailing is strong and the level of support we have received
from all quarters * the field army, club volunteers, the Army $ailing Association and various 'friends
^irL^ 6r\/^r L-^ L^^- L^-J^*:*-ut U te r\E I u - ild5 uuell I tgiil ltrt il tg.

ln February 2022we had sold off our much-used, much-loved Dehler 32, Right Royal. We bought a

replacement, llex, a Danish built X-34 in January 2023.

Our J109 yacht, Trojan, took part in all of the usual events in the $olent - the Army Offshore
Regatta, the Lymington Mleet, Junior Offshore Group races, Royal Ccean Racing Club offshore
series, and the Fastnet Race. The Fastnet Race +ampaign acted as a focal point for offshore
activity in2023. Participation was focussed solely on serving soldiers, while lt received significant
planning and logistical support from retired members, illustrating wellthe REYC modelworking to
support serving military personnel. lt should be noted that Trojan suffered damage early in the race
and had to anchor to make repairs. The crew decided to persevere and, aithough finishing at the
back of the fleet, completed the race. This met with approbation from the RoyalCcean Racing
nl. 'h rI"^ ^-^^-:-^*^ *^+i^a +k^ DEV^ ^-il A^l^paih^l;^- ^-, ^k^^- ^a1..-^a*^\Jtuu, ut(' utgcliltz"titD, iluuilv utE T\E I \/ ut vw 5 gilt, uvtt ilililtdUUil dltu DiltrEt tiiluutdiluE.

Elsewhere the Club ran a flotilla training week, 'The Royal Engineer Sail Training Week', where we
fielded yachts crewed by soldiers from across the Corps, and a series of skipper development
weekends.

Perhaps the most significant activity was the start of a Royal Engineer expedition to sail to South
Georoia. usins a. Jsinl Serviees Adventurous SailTrainins Qentre vacht. Runninq into 2024 this
---'J'-'_'-"'J -' "-"""9 J--*"_ ',- "".'V "-_- -

expedition spanned 5 continents, 6 legs, 1 CI countries, over a 25 week period and included over
100 crew from across the Corps.

Looking ahead, the 2024 sea$on already shows great promise. We have a full programme for
offshore racing and the training pipeline to develop. The challenges are in maintaining our boats as
'fit tor purpose', the increasing costs of boat and activity insurance ancl, above all, the very high

levels of operational comrnitments on a, now, ntuch smaller Corps.
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lnshore Division

|n2023 the annual Inshore Sail Training Week took place at the Army !nshore Sail Training Centre
(Thorney lsland) over the period 19-23 June, bringing together some 25 students and instructors
from across the Corps. Activities and training included dinghy sailing, kitesurfing, winE surfing and
windsurfing, and the week again proved to be a great success in honing skills at all levels. Ten
novice windsurfers showcased their growing skills and confidence in a race providing a fitting finale
to the week. The Club has also expanded its pool of qualified instructors across all water sports
disciplines, ensuring serving personnel acrsss the Corps will have access to expert guidance and
tuition. We are grateful for the support of Corps and Army funds, which support some of our key
activities.

Dinghy Sailing. Sappers in training at 1 R$lVlE Regiment in Chatham continued to utilize fully the
Wednesday sailtraining sessions provided by lVledwayYacht Club under contract" Our dlnghy
sailors serving in the north of the country also continue to have access to local clubs near Catterick
and Ripon. Dinghy racing was included in the $apper Games for the tirst time in a number of years,
and a number of Corps sailors embraced the opportunity to compete at a high level at the National
Ding hy Sailing Cham pionships.

Windsurfing. Windsurfing eorrtinues to go from strength to strengtir. RHYC members again made

their presence felt at the Army Windsurf Championships, where they demonslrated their
outstanding prowess in a competitive environment, which tested skills and race management fully.

Kitesurfing. A second Overseas Sports visit to Cyprus, following 2A22's successfultrip, provided

BKSA level 1 and 2 certificates to 16 individuals. The Club has been active in competitions and this
element of our sport continues to grow fast with an enthusiastic following.

Regions Division

The Regions Division organised and provided the Race Officers for the annual l\leet at Lymington
in l\llay 2023. Both Club and 6 members' boats participated.

The RE Sail Training Week was supported by retired members sailing in company with the sail
training ileet providing training for a serving skipper, yachiing acivice, setting courses anci a
$kippers Quiz.

The retired members support to serving Club Officers, already substantial, has increased over
recent years. The reduction in the size of the Army and Corps has been coincident with increased
admintstrative and legal demands of Coding the yachts, organising lVlilitary training and responding
to changes in the Defence lnfrastructure Plan. The concomitant demands of operations and training
hae fr rrlhar ror{r rcarl lha tima eonrinn nffinare non nnmmil {a /^lr rh m.l+arc -l-n odr.lrscc *haca iccr raottsr tut rrrv .ilrru o9r vrrry vrrr9vr$ 9qll vvrtttirtt aw viuv iitqiagi-. i u quuiu€}J (iiuJE iJiugJ,
we are introducing more widely the administrative, logistic and technical support the Honorary Rear
Commodores Offshore and inshore have traditionally provided to the Offshore Committee.

Following the decision to close Chatham Branch and divest the Cluh of the moorings" Members of
Chatham Branch have established a local club, as a CIl0, with synergistic aims as the REYC. The
Club intends gifting the moorings to the new entity. All current members of Chatham Branch would
remain Club members in their current membership categories should they so wish" The final
elements of separating Chatham Branch from the REYC will occur on 31 Decemher 2024.

Page 5
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Central Club Activities

Club Adrninistration. lmplementation of Sailing Club lVlanager (SCM) to suppor'r Club
adrninistration began in 2A21 and has continued to gather pace in 2023" lt is now our formal
mechanism for managing memtrership, communications, chartering, events and voting. We have
also taken the cpportunity to rationalise and update the direct debit management system used for
raising subscriptions and Hulls Fund donations. The new system was implemented in early 2023
and interfaces with $Cl\il, thereby adding functionality to handle member payments for all Club
charges. At our AGIV1 in 2022 memhers voted to allow future General lVleetings to be held in either
wholly virtual form or hybrid form, and for voting to take place remotely as appropriate. These
changes have been reflected in arnendments to our Constitution that have now been formally
accepted by the Charity Commission and will allow the Club to continue to take advantage of some
of the mechanisms we were forced to adopt temporarily during Covid restrictions.

Strategic CIirection. During the course of 2A22 it became increasingly apparent that the rate of
societalchange as it affectsthe CIub has been much greaterthan had been envisaged only ayeat
previously when REY0 $trategy 2021 was published. This has become more evident in 2023.
Whilst the Strategy and its associated Goals remain highly relevant, we realized that we neoclto do
more, and more quickly, than had ever been expected. This was reflected in a Future Club
Philosophy paper aired at lhe 2A22 AGh/l and in a number of discussions and working groups
examining how we rnaintain REYC's relevance to the needs of the rnodern Corps of Royal
Enainaara cnnl i{o nnronnnal -Fha hra-A+h a{ zv rr aal{ 

^va.q;h^*;^^ har n,al-.ra^nn a,,r *^*k^.ahi^LrrvilrsErJ arru lr) pt;rbrjilrrrri. l ilu uii;euiii ui uui -$ii-i=n.ciiiiiiidtiuii iicib uiiiui ciuiju uul titciiiuiJlbiltP
model, the balance between the needs of serving and non-serving mernbers, and associated
governance matters. This debate has continued in 2023 and wlll he driven forward in 2A24125.
Early indications are that radical change will probably produce insignificant benefit and would still
not address many current challenges. A more evolutionary approach seems appropriate although
speed will still need to be of the essence if we are to shape a Club to meet the demands of
tomorrow rather than be left behinci wonrying about today's issues. Thus, the $trategy remains in
nlace and in use es a ouidinn document but close monitorino of nrooress towards achievino its|_-_--__--_--_J-__-"J""-E...-.

specific Goals has been paused while we've focused on meeting immediate needs. The process is

taking much longer than anticipated as the effects and implications of a much smailer Army and
Corps, with increased commitments, are only being realised" These are having very significant
effects on how much time serving officers of the Glub can devote to furthering its aims and the
pressures on serving members in terms of participating actively in a sport and, indeed, the
competing dernands cf farnily life. What is clear rs that the Club rnust evolve to give every
opportunity to provide this sport to senving members whilst making full use of retired members to
provide support.

Annual Dinner. Our annual dinner has customarily been in Chatham and has been a formal event
at which all members of the Club can come togetherto socialise and where prizes, Corps colours
and awards are presented. lt has normally been held in the evening of the day on which the AGIVI

takes plaee. ln 2022 we needed to look for a ncw solutisn and we opted to hold both our AGIU and
our annual dinner at Honnet Services $ailing Club at Gosport. This is now the home of our offshore
activities and not too distant from a centre for Service inshore sailing at Thorney lsland. We chose
a date to coincide with the end of the RE SailTraining Week (REST\A{, at which all major
disciplines of the Club co-located at Thorney lsland, arranged a dinner that was less formal than in
previous years and therefore more inclusive for Club members, and encouraged as many a$
possible to attend both the AGh/l and dinner. The new format and location were both deemed
successful and repeated in 2023. lt is anticipated that this will be the formula in future years.

Page 6
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Key Appointments. All Club appointments are voluntary. The last 2 year's reports observed that,
with the Army shrinking, individual commitments were growing and it was becaming increasingly
diffin, rlt far car, rinn *amharc ln ar{minie lar lho (.!r rh hlatl.rina }rae nhanaad in *l.ra in+arim and +haullllvult lul JVIVIIIV lll9lllwelo tU qultrlrllJtsr LiiE \riUU. i{\JLiiilisi iici- uiidiigEij iii iiiU iiii,E;-i iiiidi iU iiie

trend is elear. Our preference remains for serving member$ to hold the majority of appointments in
order to prornote succession planning based on knowledEe and to maintain a clear understanding
of the outlook and needs of today's serving members who sit at the heart of our Charitable Object.
Nonetheless, we could not currently rLrn the Club without non-serving members taking up key roles
which would otherwise b* vacant. In the past year retired members have made significant
contributions as Honorary Secretary, Honorary Treasurer and [/lembership Secretary. Ws still
encourage retired rnembers to support and mentor serving personnel in Club appoinlments and
provide cover when they are deployed on operations.

2O?3 FINANCIAL REVIEW

Frincipal Funding

The Club's income continues to come primarily from members' subscriptions and voluntary
donations, Royal Engineer Corps' grants, and grants provided through the Army $ailing Association
including Army Welfare and Nuffield Trust grants.

The Club remains solvent. The financial plan for alldivisions of the Club is reviewed at least
annually to better inform any decisions to adjust spending, review the yacht replacement plan, and
to support bids for external grants.

Accountancy support from Ms Friday for all Club funds, initiated in2A22, has significantly improved
the Club's capacity to both manage in-year income and expenditure against budget, and to prepare
tL^ ^r--.,-L- l^- l-J^..^-l^-r r..-*:-^r:^ ,-!!,. nL---^- r^ ^:'.Gl;4.IL^ ^t.,L,^ ^^^^rrlle duuuul ltb lul lllucputluutll Exiillllllartlull arlilually. t/ilanges IO Simpiii-y ine UiLiO S assei
management policy are also planned lor 2024 to further improve the Club's financial management
and long-term planning.

Reserues Policy

The Club has a 10 Year Financial Plan, reviewed annually, reflecting income and expenditure
including equipment replacement funded through the Hulls Fund and other sources. This is now
alioned with a 10 Year Strateov. althouoh eonsideration has also been oirren to the imnact of two--' --* 3J
fullyacht replacement cycles, which takes the current long term financial plan beyond the 10-year
period.

The Club's reserves policy is to maintain a minirnum of 6 months' operating capital held as cash.
The Club has invested the balance of its cash in a low risk, interest earning account. This is being
reviewed in2A24 to ensure the funds are invested as productively as possible.

lnsurance

The Trustees are satisfied that appropriate policies remain in place and will continue to seek best
value for m0ney.

Balance Sheet

h 2423 the Club's accumulated funds increased by f39,972 to 1437,346 (2O22: decreased by
f 19,894 ta 8397,374). This increase is mostly accounted for by the significant increase in grants to
support both the purchase of llex and the wider programme of inshore and offshore activities run in
2023. Notes to the Statement of FinancialActivities and Balance Sheet provide supplementary
informatisn against each funding aelivity.
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Fund Designation

ln furtherance of the Club's Object, the Club maintains one Unrestricted, four Designated and two
Restricted Funds:

. Unrestricted. The Main Fund supports REYC activity not supported by other Club

Funds.

'Designated:
o Chatham. The Chatham Fund supports REYC principally on the River Medway

and, when financially able, wider Club activity. lncome to the Fund comes from
Chatham Branch Member mooring fees and other local activity. The Club has taken
the decision to close the Chatham Branch with effect from the end of 2A24 and
thereafier to work with the newly established Brompton Boat Club in support of
Sapper sailing on the Medway.

o lnshore. The Inshore Fund supports the Object of the REYC in respect of inshore

sailing, namelydinghy, board and kite sailing. lnshore boats and equipment are
included in this Fund. lt receives grants from the Main Fund as wellas grants
through the Army Sailing Association. Fees are currently not levied for the use of
inshore Club boats and equipment.

o Offshore. The Offshore Fund supports REYC offshore sailing, namely sail training,

adventurous tralning, offshore racing and cruising. The two Club-owned yachts are
included in this Fund. The fund receives grants from the Main and Hulls Funds, as
wellas from the Army Sailing Association. Charter fees, set annually, are paid for
the use of Club yachts.

o Hulls. The Hulls Fund supports the REYC's equipment replacement programme. A
percentage, set annually, of all offshore charter fees provides income to this Fund.

. Restricted:

o Hulls. The Hulls Fund (Restricted) also supports the REYC's equipment

replacement programme. Income to this Fund comes from h/lembers' donations and
legacies and, as such, is accsunted for separately from the Hulls Fund {Designated)
Gift Aid is claimed from Her tVlajesty's Revenue & Customs.

o H&M Trust. The H&l\rl Trust (Charity Number 272391) was set up by the owner of
H&IVI EngineerinE, formerly in Chatham Dockyard, and makes annual grants to the
REYC to support the costs incurreci by non-*ommissioneci soiciiers of ihe Corps of
Royal EnEineers when undertaking sailing of any discipline. Accordingly, it is
managed as a Restricted Fund.

OB$ERVATIONS ON TFIE FINANCIAL STATHMENIT

The Trustees make the following observations:

. General. The Club's total income in 2023 exceeded expenditure by f39,972. This reflects
primarily the significant increa*e rn qrants received (2023 - 091,842; 2A22 - €20,465), offset
by increased expenditure on inshore and offshore activities enabled, in parl, bythe grants
received. Charter income rose but was impacted significantly by the later than planned
availabilityof llex GA23- 83,786; 2fr22- t1,143). Additionally, subscription income roseand
donations to the Hulls Fund fell, both marginally, in 2023. Steps to increase insome throuEh
these core revenue streams remain a focus far 2424.
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" Hulls Fund {Restricted}. A successful claim for Gift Aid on eligible Hulls Fund donations

from 2018 was made in 2023 and is reflected in these accounts. Subsequent claims for
donations made in 2A2Alo 2022 have now also been made successfully, with income falling
into 2024's accounts.

. Debtors and Creditors. The Trustees are satisfied that Debtors ({285) and Creditors
(t1,589) are being managed properly.

coNcLt!stoN

We have emerged from Covid 19 in a stronger position than we were pre-pandemic, having taken
the opportunity to build resilience into our operations and administration by embedding many of the
new ways of working forced upon us by Covid restrictions. Our accountancy support is now also
more resilient and better suited to a charity of our size and nature, and the adoption of Sailing Club
lVlanager is progressively allowing the coalescing of our administrative and financial management.
On the water we continue to address the need to manage and maintain our offshore fleet without
dedicated military bosun support but have sufficient confidence in the future to have embarked (in

early 2023) upon replacing the second yacht, sold a year previously. Our engagement with sailors
across the Corps, both REYC members and others, is arguably better than it has been foi'many
years, and this bodes well for continued achievement of our charitable Object.

Page I

Approvecl by the Trustees on

and signed on their behalf

Major General (Retd) A E Whitley CMG CBE WO
Chair, Board of Trustees
Royal Engineer Yacht Glub
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The Royal Engineer Yacht Club

Financial Statements for the year ended 31 December 2023

Bookkeeper's Statement

I have prepared the flnancial statements on pages 11lo21for the year ended 31 December 2023 from
the accounting records of the Royal Engineer Yacht Club.

Name: Tracie Wilson Signature.

Ms Friday Accountancy Services

lndependent Examiners Report

I report to the trustees on my examination of the accounts of The Royal Engineer Yacht Club for the
year ended 31st December 2023, which are set out on pages 11 to 21

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2O11, and considers that the audit requirement of Section 43(2) of the
Charities Act 1993 (the Act) does not apply.

I report in respect of my examination of the Trust's accounts carried out under section 145 of the 201 1

Act and in carrying out my examination, I have followed all the applicable Direc,tions given by the
Charity Commission under section 145(5Xb) of the Act.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination which gives me cause to.belleve that in, any material respect:

r the accounting records were rioitdpt in aacdiOan"e wth section 130 of the Charities Act; or

r the accounts did not accord with the accounting records; or

o the accounts did not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as
part of an independent examination.

I have no concerns and have come across no other matters in connection Wth the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed by the lndependent Examiner Date: tt+loflluz+

Chris Deacon FCCA
Vision Accounting
Fortis House
Cothey Way
Ryde
PO33 1QT

Date 01108n024
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Statement of Financial Activities
for the year ended 31 Deeember 2023

lncome and endowments from:
Donations & Legacies
Grants
Gmnt torarards new llex (Merlin) Designated
Gift Aid Tax Reclaimed
Fundraising
Subscriptions
Charter Hire
Other lncome
lnvestment lncome

Total lncome

Note

Unrestricted
funds
2023

t

s9,341 .84,

f,0,0ss.00

3,470.70
15,040.00

.,,1OU.JU

15,755.35
474.18

Restricted
funds
20?3

L

2,804.00
2,500.00

477.19

Total
funds

2023
f

Page 1 1

Total
funds
2022

L

4,403.00
20,465.00

13,845.00
I , I 1IJ.UU

21,223.88
119.47

3
4
4
J

5
6
7
B

I

2,804.00
61,841.84
30,000.00

4.77.19

3,470.70
15,04CI"00

J! 
' 

OO.JU

15,755.3S
474.18

Expenditure on:
Charitable activities

Total Expenditure

Net income / {expenditure} before
revaluations

Gains / (losses) on revaluations of fixed assets

Net income / (expenditure) before transfers
Transfers

Hulls (Designated)

Offshore (Designated)

Net movement in funds for the year

Reconciliation of funtls

Total funds at 1 January 2023

Total funds at 31 Decemher 2023

All activities relate b continuing operations.

The notes on pages 13lo 21 form part of these financial statements.

127,868.37 5,781.19 't 33,649.56 61,199.35

10 93,248.27 429.10 93,677.37 81,093.85

93,248.27 429.',19 93,677.37 S1 ,093.85

34,520.10 5,362.09 39,972.19 -19,894.50

19

34,620.10 5,352.09 39,972.19 -19,894.50

-78,000.00

78,000"00

78,000.00

-78,000.00

34,620.10 5,352.09 39,972.19 -1 9,894.50

320,837.09 76,535.65 397,373"74 417,268.74

355,457.19 8'1 ,888.74 437,3,t5.93 397,374.24



The Royal Engineer Yaeht Club

Balance Sheet
as at 31 Dscember ?023

Eivarl rcca**

Tangible assets

Currenl assets
Prepayments
Debtors
Cash at bank

Note {:

8,498.02
285.00

136,250.71

Year Ended

31 December
2023

€

?$3,S01.20

143,444.73

437,345.S3

355,457.19

81,888.74

Board Secretary

2,430.09
795.00

!?!]151.e3
231,3?7.02

4,316.63
-2,000.00

Page 12

Year Ended

31 December
2022

€f

172,313.35

225,060.39

397,373.74

320,S37.09

76,536.65

397,373.74

19

20

21

r45,033.73

-1,589.00Greditors: amounts failing due within one year
Liabilities

Net curront assets

Net assets

Charity Funds

Unrestricted funds

Restricted funds

Total funds

The financial statements were approved by the Trustees on the date

and signed on their behalf, by:

Chair of Board of Trustees

The notes on pages 13 ta 21 form pad of these financiai statement$.

22

22

437,345.93
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Notes to the financial staternents
as at31 December 2023

1 General administrative information

The Royal Engineer Yacht Club is a Charitable lncorporated Organisation in England & Wales with
the registration number 1178311 . The address of the registered office is RE Corps Funds, Brompton
Barracks, Dock Road, Chatham, Kent, ME4 4UG. The Charity's principal objectives continued to be
the promotion of the efficiency of the Armed Forces of the Crown by: provision and support of sailing
facilities: increasing physical fitness through sailing: encouraging Esprit de Corps through representation
in sporting competitions; and providing an association which supports the Corps of Royal Engineers.

2 Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the second edition of the Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) {2019).

The Royal Engineer Yacht CIub meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy note(s).

2.2 Preparation of the accounts on an going coneern basis

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the
Charity to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's abllity to continue as a
going concern, thus they continue to adopt the going concern basis in accounting in preparing
the financial statements

2.3 Fund Accounting

General unrestricted funds represent unrestricted income which is expendable at the discretion of the
furtherance of the objects of the Charity.

Designated funds represent amounts which have been put aside out of unrestricted funds at the
discretlon of the Trustees to meet specific purposes.

Restricted funds represent income which is allocated by the donor for specific purposes. These are
explained in detail on page 8 in the Trustees' report.

Investment income, gains and losses are allocated to the appropriate fund.

2.4. lncome

All income is recognised once the Charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Membership subscriptions which gives a member the right to buy services or other benefits are recognised
as income earned from the provision of goods and services as income from charitable activities.

Tax reclaims on donations and gifts
Gift Aid receivable is included in income when there is a valid declaration from the donor. Any Gift Aid
amount recovered on a donation is considered to be part of that gift and is treated as an addition to the
same fund as the initial donation unless the donor or the terms of the appeal have specified othenruise.
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Notes to the financial statements
as at 31 December 2023

2 Accounting policies

2.5 Expenditure

Liabilities are recognised as expenditure as soon as there is an obligation to committing the Charity to the
expenditure. All expenditure is accounted for on an accruals basis.

Cost of charitable activities includes the apportionment of support costs shown in note 10

2.6 Tangible fixed assets and depreciation

Assets costing greater than or equal to f500 are capitalised and valued at historic cost. Depreciation is

charged on assets using a straight - line basis over their estimated life on the following basis:

Yachts not depreciated

Windsurfing and Dinghy 1A%o-100o/o per annum
Other equipment 104/o-2Ao/o per annum

2.7 Debtors

Ti-ade and other debtors ai'e recognised at the settiement amount after any trade discount ofrered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.8 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the Charity anticipates
it will pay to settle the debt or the amount it has received as advanced payments for the goods or services
it must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation
Where the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability.
The unwinding of the discount is recognised wthin interest payable and similar charges.

2.10 Financial instrurnents

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.



The Royal Engineer Yacht Club

Notes to the finaneial statements
for the year ended 31 December 2023

3 Donations & Legacies

Donation Hulls Fund
Donations
Tax reclaimed (Gift Aid on Hulls fund donations)

RE $ports Board
RE Sports Board (Offshore)
H&[VI Trust
HQ Garrison Windsurfing (lnshore)
Grant towards new Yacht (lUerlin)

5 Fundraislng Events

RE Dinner

Lymington Meet

6 Subscriptions

REYC

lncome from subscriptions in 2022 was all unrestricted

7 Charter Hirc (Offshore)

Yacht Charter Hire lncome (tvterlin)

Chader hire (offshore) income in2A22 was all unrestricted.

B Other income

Mooring Fees
Property Sales (lnshore)
Property Sales (offshore)
Blue Ensign Permits
Conservancy - Chatham
RE Sail Training Week
lnsurance Claim (lnshore)
Insurance Claim (Offshore)
Yacht Charter 1006 contribution to Hulls (D)

Other income in2A22was all unrestricted.

9lnvestment income

Bank interest receivable

lnvestment income in2OD. was all unrestric'ted.

Total income

3,786.30 - 3,786.30 1,143.00

Unrestricted
funds

2423

Restricted
funds

2023

Total
funds

2923

L

i,804.00
0.00

477.19

E

41,000.00
4,400.00
2,500.00

13,941.84

Page 15

Total
funds
2022

t
4,153.00

250.m

3,600.00

15,025.00

L €
2,804.00

0.00
1S

lncome from Donations and Legacies in2A22 comprised 8250 unrestricted and 84,153 restricted.

4 Grants
t

41,000.00
4,400.00

13,941.84
.00

lncome from Grants in2A22 compriseci 820,465 unrestricteci,

TI

2,$00.00

f

c

3,786.30

t
10,280"61

I

€
3,?86"30

f

10,280.62

f
1 ,143.00

€
8,920.00
6,700.00

500.00
115.00

1,280.00
174qnO

4&.88

f I

f

f

242.00
1,403.04
1,5$0.S0
1,468.99

dOU.UU

42A.7A

2rt2.00
1,403.04
{ qfrn nn

1,468.9$
JOU.UU

420.70 0;

1?i$68.37 5,781.19 't33,649.56 6'1,199.35

1,468.70 - 1,46g.70 j,A72.oa

2,002.00 - 2.AO2.OA

-

3,470.70 - 3,470.70 1,372.00

15,040.00 15,040.00 13,845.00

tff;f
474.18 - 4.74"18 119 47
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Notes to the flnancial $tatements
for the year ended 31 Desernber 2023

10 Analysis of expenditure byactivities

Yacht Club
Offshore
lnshore
Chatham
H&M Trust
Hulls (D)

11 YachtGlub

Direct costs including Fundraising
RE Dinner
RE Year Book
Ties
Lymington Meet
Blue Ensign Permits

Admin and Support costs
AGM Costs
Bank charges
Go Cardless Fees
lnsurance
ASA Affiliation
StaffiAccount Costs
Sailing Club Manager Software
TrophieslEngravingi Flags
Stationery/sundry expenses
Computer Costs
Travel

Governance
Bookkeeping and Accountancy Fees*
Legal (lCO reg)

Note

Direct
costs

2023
€

4,634.10
3,342.',l2

9,262.56

Grantfunding of
activities

2023
€

18,537.50

429.10

$upport
eosts

2023
s

12,095.87
26,153.t5
4E ar6 fi6
I dlu*u'39

3,581.88

Total

2023
f

16,749.97
29,4S$.37
,a 4aa t*

12,844"44
429.10
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Total

2022
€

13,008.94
20,937.22
a4 466 aa

10,596.67
161 .35

4,680.00

11

12
4a

14
15
'16

17,238.78 18,S56.60 57,471.S9 93,677.37 81,093.85

Unresticted
funds

2023
t

2,301.75
560.75

1,693.60
78.00

Restricted
funds

2023

Total
funds
9023

2,301.?5
560"75

1,693.60
7S.00

Total
funds
2022

E

1,651.00
1,715.21

622.00
41S 64

78.00

4,634.10 4,634.10 4,407 85

162.50

101.63
2,370.99

2,688.00
305"00

29"v5

6,403.00
35.00

152"5t]

101.63
2,370.SS

?,s88.00
305.00

rs.?5

6,403.00
35.00

28A.24

418.99
890.00

2,009.71
2,578.80

358.41
338.03

c r?c in

16,729.97

"lnclude accrued fees for preparation and lndependent Examlnation ol 2423 accounts, see Note 21

2022 Accounts, Accountancy fees raere included within slaff costs and not accrued
Yacht Club expenditure in 2422 was all unrestricted.

a rao nn

16,729.97 13,008.54



The Royal Engineer Yacht Club

Notes to the financial staternents
for the year ended 31 December 2A23

12 Offshore

Direct costs
lVlooring Fees
Race Fees
Training Events

Support Costs & Resources Expended

Go Cardless Fees (Charter)
Equipment Purchased
General [4aintenance
lnsurance
Lift & Cradle
Membership & Subscriptions
Planned lVlaintenance
R&R equipment
RDSA registration Trojan
Promotional/advedising
Fuel
Bosuns costs
Certification & lnspection
Travel and accommodation
PropertylEquipment disposal
Depreciation

Unrestricted
funds
2423

€

1,758.75
1,328.37

255.00

Restricted
funds
2423

g

Total
funds
2023

t
1,758.75
1,328.37

255.00

Page 17

Total
funds
2022

f
2,303.65

3,342"12 3,342.12 3,450.77

18.12
7,234.80
9,245.18
2,661.89
1,882.50

200.00
1,755.88

151.25
100.00

18.12
7,234.89
9,245.18
2,661.89
1,882.50

200.00
1,755"88

151"25
100.00

8,946.5S
942.26

3,950.00

49.S9
90.00

374.22
94.34

1

343.09
1,010.00

903.61 I (2n nn

486.45

29,495.35 29,435,35 2A,%7.22

Offshore expenditure in2022 was all unrestricted

l3lnshore
Direct costs
REYC !nshore trainino events
Travel & accommodation
IVedway YC Sail Training
Grant Expenditure - new equipment

Support Costs
Promotional
Equipment maintenance
New Equipment purchased
Subscriptions
Disposals
Depreciation

154.sCI 154.50

507 955.70

561.00
7,381.30

250.00
10,219.67

10,332.30 - 10,332"30 5,342.00

, 1$,640.99 - 15,S40.8S 23,753.97@ r@

c s t.

a 373 00

4,710.00
i,300.00

551.9S
2,138.38
?,819.32

) )a3 ag

4,451.71
1,300.00

c

4 373 0n

4,710.CIo
1,300.00

551.99
2,138.38
2,618.32

1

lnshore expenditure in2fr22 was all unrestricted.

34,17S^49 34,178"49 31,709.67
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Notes to tlre financial staternents
for the year ended S1 December 2023

Unrestricted
funds

2423
f

't,944.00
1,491.7?
1,600.00
1,226.84

Restricted
funds

2023
f

Total
funds

2023
€

4,S44.09
1,491.72
1,600.00
1,226.84
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Total
funds
2422

€

3,839.20
1,400.00
1,600.00
2,230.83

14 Chatharm

Dircct costs
Mooring Maintenance
Mooring Pontoon Licence (Peel Ports)
Crown Estates
Peel Ports Conservancy
Port of Sheerness

9,262.56

G..^^^4 -^^a^9rrPPLil r, r,vSr"s

Bank charges
Equipment (Admin)
lnsurance
Stationery, Postage & Printing
Mooring Manager Expenses
R&R & Maintenance
Depreciation
Bad Debt write-oii

3,581.88

't2,844.44

i E i lo rr f----a A---^4-
I O I'16(lvl I tUSt \rfiitlts ,,)6 {n+aJ- I tJ

429"10

16 Hulls Fund

Support Costs
Yacht Sale Cost

17 Net lncorne / {Hxpendlture}

This is stated after charging:
Depreciation of tangible fixed assets
- owned by the charity

During the year, no Trustees received any remuneration (2023 - € Nil).

During the year, no Trustees received any benefits in kind (2023 - t NiD.

During the year, no Trustees received any reimbursement of expenses (2023 - [ Nil)

s,262"56 9,070.03

2.50
7(l (}0

389.32
77 "48

324."0$

4.1&.7&

2,292.85

2.50
7$.99

sss.$2
Y7 "48

334.00
415.74

,,?92.85

67.02

755.42
250"20
199.00
Z43.UU

3,581.88 1 ,526.64

12,844.44 10,596.67

4 00

f L

39,972.f g -19,894.50

15,528.76 7,A71
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Notes to the financial statements
forthe year ended 31 Oecember 2023

16 SraTI C0$tS

Staff costs were as fotrlows:
Wages and salaries
Social securig costs

The average monthly number of employees during the year was as follows:
lVlanagement and adminisfation of the fund

There were no employees during 2023

19 Tangible fixe<l assets

Yachts llex Costs
t

Total
Year Ended

31 Becember
tuza

s

Page 19

Total
Year Ended

31 December
2UZl

f

n
836

0
0 836

No No.

0

c

Windsurfing
and Dinghy

t

Other
Equipment

€

Total funds
2923

€

254,935.35
137,116.61

Total funds
2022

f

325,346
14,819

-89,230

Gost or valuation
At 1 January 2023
Additions
Disposals
Revaluation

At 31 December 2023

Depreciation
At I January 2023
Charge forthe year
Dlsposals

Af ?4 F\aaamhar )fi9?

Net book value

At 31 December 2023

At 31 December 2022

87,501 .00
'1 24,500.00

106,41 7.35 61 ,017.00
12,616.61

2'!2,001"00 12,616.61 't06,417"35 61,017.00 392,051.96 254,935

72,197.0A
10,332.30

10,425.00
2,435.85

82,622.O0
15,528.76

75,551
7,471

87,501 34,220 50,592 172,313 253,795

20 Debtors

Other debtors

21 Creditors:

Amounts falling due within one year:

Liability, Army Grant repayment
Other creditors

Other creditors include an accrual for the cost for the preparation of the accounts and financial statements tar 2A23
The cost of the preparation of the financial statements by IVls Friday Accountancy, fB75
The lndependent Exam ination by Vision Accounting, f600 including VAT

2,760.61

2.760.61 S? 529.30 12.860.85 98 150-7fr n) 6))

212,001.00 9,S56.00 23,888.05 48,156.15 293,901.20 172,313

I
aaE 7S5

2,000

L

c

7
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|\!ctes tc the finencia! statements
for the year ended 31 December 2023

22 Statement of funds - current year

Gainsl

{Losses)
t

Transfers

f

Page 20

Carried
Forward

t
22,302.55

125,S29.5S
40 roo Eal9t, uu,u t

43,812.70

Designated Funds
Chatham
Offshore
lnshore
Hulls

Unrestricted funds

REYC

Total unrestricted funds

Restricted Funds
H&M Trust
Townsend Trust
Hulls

Total

219,714.32 67,641.49 -76,518.30

Brought
forward

t
23,463.33
43,258.66
A1 EAE 

"J t,JVV.JJ
444 2A1 nn

lncome Expenditure

I
11,683.66
34,166.30
a4 aad o,L I,Jt V.AJ

424.70

e
-12,844.44
-29,495.37
a, 4ao i6-Ja, I t g.tv

78,000.00

-78,000.00

210,833.51

101,126.77 60,226.88 -16,729.97 144,623.68

320,837.09 127,868.37 -93,248.27 355,457.19

4,156.65 2,500.00 -429.1A

72,380.00 3,281.19

6,227.55

75,661.19

76,536.65 5,781.19 -429.10 81,888.74

397,373.74 133,649.56 -93,677.37 437,345.93

Statement of funds - prior year

Designated Funds Chatham
Offshore
lnshore
Hulls

Restricted Funds H&M Trust
Townsend Trust
Hulls

lncome Expenditure
Brought
forward

f
-a 6an nn
ZJ! OUIJ.UU

'137,998.00

36,236.00
4/ 945.00

od

Gains/
(Losses)

F

Transfers

f

-78,000.0;

7

Carried
Foruvird

f

^a 
taa aazJ, +uJ. oo

43,258.66
31,596.33

c
4A EAA AA- t\J,JVU.(J'

-24,937.22
-31,7A9.67

-4 nn

-161.35

c
,A 

^nn 
na

I U,ZVV.VU

4,197.88
27,070.00

127.40

Un restricted f unds REYC 98,684 24 15,451.47 -13,008 S4 101,126.77

000.00 121 3S2.00

4,156.65

380.00
536.65

4,318.00

227.40 153.00
-161.35

Total 4417,268.24 61,199.35 -81,093.85
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Notes to the financial statements
forthe yearended 31 December2023

23 Analysis of net assets between funds

Current year

Tannihlo fivar,l aqcofc

Current a$$ets
Creditors due within one year

Prior year

Tangihle fixed assets
Current assets
Creditors due within one year

Unrestricted
funds
2023

€

?q? qn{ ,nrv*rvv r '-e

63,144.99
-'!,5S9.00

Restricted
funds
2023

I

Fage 21

Total
funds
2022

t
,17, 'r,11?q

231,377.02
-6,316.63

Total
funds

2023
t

- 293,901.20
81,888.74 145,033.73

- -1,589.00

355,457.19 437,345.93 357,373.74

Unrestricted
tunds
2022

t
172,313.35
154,840.37

-6,316.63

Restricted
funds
2022

t

Total
funds
2022

t

Total
funds
2421

253,795
164,649

-1 ,176.000

172,313.35
76,536.65 231,377.02

- -6,316.63

320,837.09 76,536.65 397,373.74 417,268
23 Related party transactions

All transactions with related parties are disclosed in the Trustees Report and notes to the accounts.
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Trustees’ Report for the year ended 31 December 2022

TRUSTEES REPORT

The Trustees present their annual report and independently examined financial statements for the year
ended 31 December 2022. The financial statements have been prepared in accordance with the accounting
policies set out in note 2 of the accounts and comply with the Charities Act 2011 and the Charities SORP
2012. In doing so they comply with the Statement of Trustees’ Responsibilities shown below.

Trustees consider that in preparing the financial statements they have taken into account all information that
could reasonably be expected to be available (including levels of reserves held); thus the going concern basis
of accounting is deemed appropriate and there are no material uncertainties.

Statement of Trustees’ Responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of its income and
application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP (FRS 102) (2019);

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the
charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the
Charity (Accounts and Reports) Regulations 2008 and the provisions of the Charity’s Constitution. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

BACKGROUND

The Royal Engineer Yacht Club (REYC) was founded in 1846, making it one of the senior yacht clubs in the
United Kingdom. Full membership is open to all serving and ex-serving Royal Engineers, with non-voting
membership available to individuals (civilian and military) who are closely associated with the Corps of Royal
Engineers or the Club and who support its Object.

ORGANISATION AND GOVERNANCE

Organisation

REYC is a Charitable Incorporated Organisation (Association Model) (CIO (AM)) registered with the Charity
Commission on 9 May 2018. Its governing document is its Constitution.

The Trustees manage the Club according to its Constitution and make Rules necessary for the proper
conduct and management of the CIO. The Rules delegate day to day management to the Main Committee
chaired by the Commodore, who is supported by the Vice Commodore and three Rear Commodores
responsible for Inshore, Offshore and Regions activities. It is the practice of the Club that any new or
amended Rules shall be brought to the attention of Members at a General Meeting.
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Accountancy support was provided by Royal Engineer Corps’ Funds at Chatham for the early part of the
reporting year, but the opportunity has been taken during the year to transfer accountancy support to MS
Friday Accountancy Services, Office 4, George Street Chambers, George Street, Ryde, PO33 2EW. This is
partly due to a reduction in available capacity within Corps’ Funds to provide continued support and primarily
to seize an opportunity to place accountancy support in the hands of a small flexible accounting firm able to
provide support in a more cost-effective form aligned more closely with the day-to-day needs of the Club. In
recent years our accounts have been fully audited as it was expedient to do so alongside the various other
accounts held by Corps’ Funds, but our annual turnover did not necessitate this. Accordingly we have also
taken the opportunity to submit our 2022 accounts for independent examination rather than full audit. The
independently examined accounts accompanying this Trustees’ Annual Report cover the year from 1 January
to 31 December 2022, which is the Club’s fourth full year as a CIO.

Recruitment and Appointment of Trustees

Our Constitution provides for three Trustees elected by Full Members at a General Meeting, two of whom are
required to have served previously as Flag Officers of REYC. There are also two ex-officio appointments, the
Commodore and Vice Commodore, also elected by Members at a General Meeting. We entered this
reporting year with a full complement of trustees, but one of our elected trustees resigned in October 2022
and we took the decision to wait until the 2023 Annual General Meeting to seek election of a successor,
rather than to co-opt or hold an interim election. The reduction by one elected trustee still leaves us within
the numerical requirements of our Constitution.

Trustee Induction and Training

Trustees are all provided with the necessary documents on appointment and suitably trained for their
charitable role. Their experience of sailing provides them with knowledge to support sailing activities.

OUR CHARITABLE OBJECT

Our Charitable Object is, for the public benefit, the promotion of the efficiency of the armed forces of the
Crown by:

 the provision and support of sailing facilities, equipment and activities for the efficiency and well-being of
Service personnel;

 increasing physical fitness of members of the Services through sailing;

 providing opportunities for Service personnel to gain additional experience and develop the military
virtues of courage, self-reliance, mental robustness, endurance and leadership relevant to their jobs;

 encouraging esprit de corps and fostering high morale through representation in sporting competitions;

 providing an association which supports the Corps of Royal Engineers and enables serving and former
members to mix together, and creating opportunities for mentoring junior leaders by older, more
experienced members.

ACTIVITIES AND ACHIEVEMENTS IN 2022

The Trustees confirm that they have paid due regard to the Charity Commission of England and Wales
guidance on public benefit when deciding what activities the charity should undertake.

The Club’s activities are conducted as follows:

 The Offshore Division has only operated one yacht for the majority of 2022, having sold one in January
as planned. The intention is to purchase a replacement second yacht as soon as Club circumstances
and market conditions are right (this has now happened, with the acquisition of Ilex, an X-34, in February
2023). The focus of the Offshore Division remains sail training; adventurous training; competing in sailing
regattas throughout the year and cruising.

 The Inshore Division is responsible for dinghy sailing, windsurfing and kite surfing, with teams from these
disciplines participating in competitions and running an annual development week for novices.
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 The Regions Division is responsible for coordinating and supporting Club activities across the UK.

The Club is now comfortably through the aftermath of Covid-related restrictions and all divisions are, again, to
be congratulated for active participation in training, competition, adventurous expeditions and cruising. Our
activities contributed substantially to the general well-being of serving soldiers, whether Club members or not.
Indeed, a recent survey identified that more serving personnel who are not formally members of the Club
have been involved in REYC-facilitated sailing during 2022 than members. We are now actively considering
how we might formally recognise this position in furtherance of our Charitable Object. Again, non-serving
members have contributed significantly to the management and development of the Club, in direct support of
Corps sailing, and in mentoring less experienced people.

Offshore Division

2022 has featured strong activity, both on and off the water. There have been some significant challenges but
enthusiasm for offshore sailing is strong and the level of support we have received from all quarters – the
field army, club volunteers, the Army Sailing Association and various ‘friends of the REYC’ – has been
heartening.

In February we sold off our much-used, much-loved Dehler 32, Right Royal. This has meant the 2022 season
relied on one yacht and a team of willing volunteers to keep an ambitious programme on track. Despite
operational commitments for our target audience being on the rise, and a theoretical reduction in capacity
while we search for a new boat, we have managed to maintain almost exactly the same level of service
delivery as 2021.

Our J109 yacht, Trojan, took part in all of the usual events in the Solent – the Army Offshore Regatta, the
Lymington Meet, Junior Offshore Group races etc – but also spent the summer cruising and exploring the
south west of the UK, the Irish Sea and even as far as the Hebrides. This allowed crews to build significant
time at sea and the chance to take part in some more distant and challenging regattas including Cork Week
and West Highland Week. Of particular note is that Trojan won the Beaufort Cup as part of Cork Week: the
first time this trophy has been won by a non-Irish yacht.

Elsewhere the Club ran a flotilla training week, ‘The Royal Engineer Sail Training Week’, where we fielded
seven yachts crewed by soldiers from across the Corps, and a series of skipper development weekends
which have already yielded two more Yachtmaster (Offshore) qualified skippers, with several more
approaching their exams in early 2023.

Looking ahead, the 2023 season already shows great promise. We have found a new yacht to complement
Trojan, as planned, and hope to have her converted to sail-training specification and on the water by early
spring. We have a full programme for offshore racing, including an assured entry in the coveted Rolex
Fastnet Race, a training pipeline to develop, and we will be in full support of a Royal Engineer expedition to
sail to South Georgia using a Joint Services Adventurous Sail Training Centre yacht.

Inshore Division

After a concerted effort to advertise inshore sail training activity, around 24 soldiers attended training in
dinghy sailing, kitesurfing, winging and windsurfing at the Army Inshore Sail Training Centre at Thorney
Island over the period 19-23 Sep 22. This brought all the Inshore disciplines together towards the end of the
season and the final night coincided with a visit to Thorney Island by the Offshore element of the RE Sail
Training Week. This was the first time for several years that we had managed to bring together both divisions
of the Club on the water at the same time in the same place. It was a great success.

Dinghy Sailing. The contract continues for the delivery of sail training by Medway Yacht Club for soldiers
under training at 1 RSME Regiment and has been renegotiated to include an RYA Level 1 dinghy
qualification. During the course of the year 18 soldiers gained this qualification. Our dinghy sailors also
continue to have access to local clubs near Catterick and Ripon thereby facilitating easier access to those
serving in the north of the country. Three RE boats, including Stan and Townsend, raced at the Laser 2000
National Championships at Weymouth achieving 12th, 18th and 44th positions overall. Our dinghy sailors also
successfully defended their position as Army Inter Corps Team Racing Champions, with 2022 marking the
fifth consecutive year that Sappers have won the Lagos Trophy.
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Windsurfing. As part of the Army Windsurfing team, Sappers were selected to compete at the Defi Wind
event in Gruissan in France during the period 20-30 May 22. Army Foil training continues to progress, with
strong REYC participation, with a development clinic delivered at the Army Inshore Sail Training Centre on
13-14 Aug 22. To help introduce windsurfing to novices, £10,000 of new equipment has been purchased
using Army Welfare Grants and REYC funding.

Kitesurfing. An Overseas Sports Visit to Cyprus in Aug 22 provided qualifications or intermediate
progression training to 11 individuals, including 9 new members of the REYC. This included a grassroots
twin-tip race/freestyle competition. Members of the RE kitesurfing team competed in the Army inter-Corps
championship on 5 – 9 Sep 22 and the inter-Service competition on 3 – 7 Oct 22. The kitesurfing team have
also grown an instructor base during the year comprising two Senior Instructors and one Level 2 instructor.

Regions Division

The Regions Division organised and provided the Race Officers for the annual Meet at Lymington in Spring
2022.

A team of retired members took part in the Army Offshore Regatta, alongside serving soldiers, winning the
Cruising Class for the second year running.

The RE Sail Training Week was supported by retired members sailing in company with the sail training fleet
providing training for a serving skipper, yachting advice, setting courses and a Skippers Quiz.

A detailed review of Chatham Branch including the Medway moorings and facilities was completed in 2022.
The review concluded that the effort required to ensure that the Branch was financially self-supporting,
managerially sustainable, and made an effective contribution to our Charitable Object could not be
justified. A concomitant reduction in the presence of serving Royal Engineers at Chatham over the past 15
years led to a decision to close Chatham Branch and divest the Club of the moorings. There has been
resistance to this amongst a small number of members closely associated with the Branch so, to ensure
proper process, closure implementation has taken significantly more Club officer time and effort than had
been anticipated and has yet to conclude. Our understanding of the situation at the end of 2022 is that
members of Chatham Branch are developing a proposal to take over the moorings as a separate entity. If
this came to fruition the Club would gift the moorings which have now depreciated to negligible financial
value. All current members of Chatham Branch would remain Club members in their current membership
categories should they so wish.

Central Club Activities

Club Administration. Implementation of Sailing Club Manager (SCM) to support Club administration began
in 2021 and has gathered pace in 2022. It is now our formal mechanism for managing membership,
communications, chartering, events and voting. In parallel with the transfer of our accountancy support from
Headquarters Royal Engineers to a civilian accountant, we have also taken the opportunity to rationalise and
update the direct debit management system used for raising subscriptions and Hulls Fund donations. The
new system will be implemented in early 2023 and will interface with SCM, thereby adding functionality to
handle member payments for all Club charges. At our AGM in 2022 members voted to allow future General
Meetings to be held in either wholly virtual form or hybrid form, and for voting to take place remotely as
appropriate. These changes have been reflected in amendments to our Constitution that have now been
formally accepted by the Charity Commission, and will allow the Club to continue to take advantage of some
of the mechanisms we were forced to adopt temporarily during Covid restrictions.

Strategic Direction. During the course of 2022 it became increasingly apparent that the rate of societal
change as it affects the Club has been much greater than had been envisaged only a year previously when
REYC Strategy 2021 was published. Whilst the Strategy and its associated Goals remain highly relevant, we
realized that we need to do more, and more quickly, than had ever been expected. This was reflected in a
Future Club Philosophy paper aired at the 2022 AGM and in a number of discussions and working groups
examining how we maintain REYC’s relevance to the needs of the modern Corps of Royal Engineers and its
personnel. The breadth of our self-examination has embraced our membership model, the balance between
the needs of serving and non-serving members, and associated governance matters. This debate will
continue into 2023 and early indications are that radical change will probably produce insignificant benefit and
would still not address many current challenges. A more evolutionary approach seems appropriate although,
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speed will still need to be of the essence if we are to shape a Club to meet the demands of tomorrow, rather
than be left behind worrying about today’s issues. Thus the Strategy remains in place and in use as a
guiding document, but close monitoring of progress towards achieving its specific Goals has been paused
while we’ve focused on meeting immediate future needs.

Annual Dinner. Our annual dinner has customarily been in Chatham and has been a formal event at which
all members of the Club can come together to socialise and where prizes, Corps colours and awards are
presented. It has normally been held in the evening of the day on which the AGM takes place. In recent
years costs have becoming increasingly prohibitive to the extent that in 2021 the dinner was reluctantly
cancelled, although the AGM still went ahead at Chatham. In 2022 we needed to look for a new solution and
we opted to hold both our AGM and our annual dinner at Hornet Services Sailing Club at Gosport. This is
now the home of our offshore activities and not too distant from a centre for Service inshore sailing at
Thorney Island. We chose a date to coincide with the end of the RE Sail Training Week (RESTW), at which
all major disciplines of the Club co-located at Thorney Island, arranged a dinner that was less formal than in
previous years and therefore more inclusive for Club members, and encouraged as many as possible to
attend both the AGM and dinner. The new format and location were both deemed successful and more cost-
effective and we are likely to try and repeat the formula in future years.

Key Appointments. All Club appointments are voluntary. Last year’s report observed that, with the Army
shrinking, individual commitments were growing and it was becoming increasingly difficult for serving
members to administer the Club. Nothing has changed in the interim and the trend is clear. Our preference
remains for serving members to hold the majority of appointments in order to promote succession planning
based on knowledge and to maintain a clear understanding of the outlook and needs of today’s serving
members who sit at the heart of our Charitable Object. Nonetheless, we could not currently run the Club
without non-serving members taking up key roles which would otherwise be vacant. In the past year retired
members have made significant contributions as Honorary Secretary, Honorary Treasurer and we shortly
hope to appoint a retired member as Membership Secretary, a role which has been filled on an interim basis
for much of the year. We still encourage retired members to support and mentor serving personnel in Club
appointments and provide cover when they are deployed on operations.

Overall Activity Days. The breakdown for the 2022 season in terms of ‘person sailing days’ using REYC
owned yachts, dinghies and boards is as follows:

Total Training Days

Inshore 388

Offshore 547

Total 935

Unit sponsored adventure training and the individual use of JSASTC yachts and facilities, together with larger
expeditions, are not shown here. It should be noted that these activities are often enabled by the Club:
expeditions are either led and organised by Club Members or indirectly supported via experience and
qualifications of individuals developed through use of REYC assets. Whilst the total number of Offshore
Training Days is almost identical to the total for 2021 it was achieved with just one REYC yacht and masks
the pent up demand that might have been fulfilled if we had been able to replace our second yacht
immediately. We anticipate a step change in 2023 when we will revert to a two yacht fleet. On the other
hand, Inshore training days more than doubled in number in comparison with 2021 and have now recovered
to pre-Covid levels.

2022 FINANCIAL REVIEW

Principal Funding

REYC’s income continues to come from member subscriptions, voluntary donations, Royal Engineer Corps’
grants, and grants provided through the Army Sailing Association, e.g. Army Welfare and Nuffield Trust.

The Club remains solvent. The financial plan for all divisions of the Club is reviewed at least annually to better
inform any decisions to change spending, review the yacht replacement plan, and to support bids for external
grants.



The Royal Engineer Yacht Club Page 7

Trustees’ Report for the year ended 31 December 2022

Migration of the Chatham Branch account to being supported by the Corps Treasurer was achieved early in
2022. Accountancy support for all Club funds was subsequently transferred from the Corps Treasurer to MS
Friday in the second half of the reporting period and was complete by year end.

Reserves Policy

REYC has a 10 Year Financial Plan, reviewed annually, reflecting income and expenditure including
equipment replacement funded through the Hulls Fund and other sources. This is now aligned with our 10
Year Strategy, although we have also considered the impact of two full yacht replacement cycles, which
takes our current long term financial plan beyond the 10 year period.

REYC’s reserves policy is to maintain a minimum of 6 months’ operating capital held as cash.

The Club invests the balance of its cash in a low risk, interest earning vehicle. In 2023, following the
transition of our accountancy support, this will be reviewed to ensure we are investing as productively as
possible.

Insurance

The Trustees are satisfied that appropriate policies remain in place and will continue to seek best value for
money.

Balance Sheet

The accumulated funds decreased by £19,894 to £397,374 (2021: increased by £73,693 to £417,268). This
decrease is mostly accounted for by an excess of expenditure over income within the Offshore Division
(largely due to lack of charter income because of a focus on competition in a year when we had only one
yacht), and by a significantly smaller excess of expenditure over income within the Inshore Division.

Notes to the Statement of Financial Activities and Balance Sheet provide supplementary information against
each funding activity.

Fund Designation

The Club maintains one Unrestricted, four Designated and two Restricted Funds.

 Unrestricted. The Main Fund supports REYC activity not included in the other Club Funds in
furtherance of the Object.

 Designated.

o Chatham. The Chatham Fund supports the Object of the REYC principally on the River Medway
and, when financially able, wider Club activity. Income to the Fund comes from Member mooring
fees and other local activity.

o Inshore. The Inshore Fund supports the Object of the REYC in inshore sailing, namely dinghy,
board and kite sailing. Inshore boats and equipment are included in this Fund. It receives grants
from the Main Fund as well as grants through the Army Sailing Association. Charter fees are
currently not levied for the use of dinghies and boards.

o Offshore. The Offshore Fund supports the Object of the REYC in offshore sailing, namely sail
training, adventurous training, sporting activities and cruising. The Club-owned yachts are included
in this Fund. It receives grants from the Main and Hulls Funds, as well as from the Army Sailing
Association. Charter fees, set annually, are paid for the use of Club yachts.

o Hulls. The Hulls Fund supports the REYC’s equipment replacement programme. A percentage,
set annually, of all charter fees provides income to this Fund.
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 Restricted.

o Hulls. The Hulls Fund (Restricted) also supports the REYC’s equipment replacement programme.
Income to this Fund comes from Members’ donations and legacies and, as such, must be
accounted for separately from the Hulls Fund (Designated). Gift Aid is claimed from Her Majesty’s
Revenue & Customs.

o H&M Trust. The H&M Trust (Charity Number 272391) was set up by the owner of H&M
Engineering, formerly in Chatham Dockyard, and makes annual grants to the REYC to support the
costs incurred by non-commissioned soldiers of the Corps of Royal Engineers when undertaking
sailing of any discipline. Accordingly, it is managed as a Restricted Fund.

OBSERVATIONS ON THE FINANCIAL STATEMENT

The Trustees make the following observations:

a. General. From an accounting perspective our total expenditure in 2022 exceeded our income by
£23,886. As mentioned above (under Balance Sheet) some of this arises from reduced charter income
in a year in which we only had one offshore yacht which was predominantly campaigned on the race
circuit rather than chartered, and an excess of expenditure over income within Inshore. The remainder
is predominantly due to a reduction in grant income in 2022 compared with 2021

b. Hulls Fund (Restricted). Action is still to be taken to claim Gift Aid on eligible Hulls Fund donations
from 2017.

c. Debtors and Creditors. The Trustees are satisfied that Debtors (£795) and Creditors (£6,317) are
being managed properly. The Creditors total includes a sum of £2,000 grant funding to Inshore to be
returned in 2023.

Principal Risks and Uncertainties

Trustees maintain a Risk Register of the strategic, business and operational risks to which the Charity is
exposed and receive regular updates from the Main Committee.

The two major risks noted in last year’s report (loss of bosun support and the closure of Dolphin Pool) are
now being managed as routine business within the Offshore division. Although the final outcome is yet to
emerge we are confident that our close alliance with the Army Sailing Association and Hornet Services
Sailing Club will bear fruit.

As noted earlier in this report, the major risk we face as we move into 2023 is the increasing pace of societal
change and the manifestation of this amongst the serving sailing community we seek to support. As with
overcoming many problems, recognition of the facts is fundamental to over-coming the issues. We are very
clear about what we face and are being proactive in mitigating the risk by adapting the way in which we
operate, but we also recognise that there is a balance to be struck in achieving this without damaging the
character and ethos of the Club, which is also important to many of our members.

The other risk we face is the shift of focus away from managing the Club for the benefit of the majority to
address the protracted resistance of a few members who will not accept a Main Committee decision on
Chatham Branch. In May 2022 the Main Committee decided to close the Branch for a variety of reasons, the
detail of which is not pertinent to this report. This was endorsed by the Trustees who also agreed to a
proposal that the Club should divest of its moorings on the River Medway. Since then significant
management time and effort has been diverted into the matter to the inevitable detriment of the wider Club.
Our efforts continue to resolve this issue and to mitigate the wider risk.

Plans for the future

The Trustees will continue to support the objectives of the Charity whilst endeavouring to ensure the Club
remains aligned with the needs of the Corps and Army and continually changing societal norms.
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CONCLUSION

We emerge from Covid 19 in a stronger position than we were pre-pandemic, having taken the opportunity to
build resilience into our operations and administration by embedding many of the new ways of working forced
upon us by Covid restrictions. Our accountancy support is now also more resilient and better suited to a
charity of our size and nature, and the adoption of Sailing Club Manager is progressively allowing the
coalescing of our administrative and financial management. On the water we continue to address the need to
manage and maintain our offshore fleet without dedicated military bosun support, but have sufficient
confidence in the future to have embarked (in early 2023) upon replacing the second yacht, sold a year
previously. Our engagement with sailors across the Corps, both REYC members and others, is arguably
better than it has been for many years and this bodes well for continued achievement of our charitable
Object.

Approved by the Trustees on 6 September 2023
and signed on their behalf

Colonel (Retd) R C Hendicott MBE
Chair, Board of Trustees
Royal Engineer Yacht Club
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Unrestricted Restricted Total Total
funds funds funds funds

Note 2022 2022 2022 2021
£ £ £ £

Income and endowments from:
Donations & Legacies 3 250.00 4,153.00 4,403.00 128,521
Subscriptions 4 13,845.00 - 13,845.00 13,969
Charter Hire 5 1,143.00 - 1,143.00 12,440
Grants 6 20,465.00 - 20,465.00 28,906
Other Income 7 21,223.88 - 21,223.88 9,490
Investment Income 8 119.47 - 119.47 40
Total Income 57,046.35 4,153.00 61,199.35 193,366

Expenditure on:
Charitable activities 10 80,932.50 161.35 81,093.85 157,192

Total Expenditure 80,932.50 161.35 81,093.85 157,192

Net income / (expenditure) before -23,886.15 3,991.65 -19,894.50 36,174
revaluations

Gains / (losses) on revaluations of fixed assets 19 - - - 37,519

Net income / (expenditure) before transfers -23,886.15 3,991.65 -19,894.50 73,693
Transfers
Hulls (Designated) 78,000.00 - - -

Offshore (Designnated) -78,000.00 - - -

Net movement in funds for the year -23,886.15 3,991.65 -19,894.50 73,693

Reconciliation of funds

Total funds at 1 January 2022 344,723.24 72,545.00 417,268.24 343,575

Total funds at 31 December 2022 320,837.09 76,536.65 397,373.74 417,268

All activities relate to continuing operations.

The notes on pages 13 to 21 form part of these financial statements.
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Year Ended Year Ended
31 December 31 December

2022 2021

Note £ £ £ £
Fixed assets

Tangible assets 19 172,313.35 253,795

Current assets
Prepayments 2,430.09
Debtors 20 795.00 120,261
Cash at bank 228,151.93 44,368

231,377.02 164,649

Creditors: amounts failing due within one year 21 -4,316.63 -1,176
Liabilities -2,000.00

Net current assets 225,060.39 163,473

Net assets 397,373.74 417,268

Charity Funds

Unrestricted funds 22 320,837.09 344,723
Restricted funds 22 76,536.65 72,545

Total funds 397,373.74 417,268

and signed on their behalf, by:

Chair of Board of Trustees    

The notes on pages 13 to 21 form part of these financial statements.

The financial statements were approved by the Trustees on the date:                 

Board Secretary
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1 General administrative information

The Royal Engineer Yacht Club is a Charitable Incorporated Organisation in England & Wales with
the registration number 1178311. The address of the registered office is RE Corps Funds, Brompton
Barracks, Dock Road, Chatham, Kent, ME4 4UG. The Charity’s principal objectives continued to be 
the promotion of the efficiency of the Armed Forces of the Crown by: provision and support of sailing
facilities: increasing physical fitness through sailing: encouraging Esprit de Corps through representation
in sporting competitions; and providing an association which supports the Corps of Royal Engineers.

2 Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the second edition of the Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (2019).

The Royal Engineer Yacht Club meets the definition of a public benefit entity under FRS 102.  Assets 
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy note(s).

2.2 Preparation of the accounts on an going concern basis

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the 
Charity to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have 
concluded that the Charity has adequate resources to continue in operational existence for the 
foreseeable future and there are no material uncertainties about the Charity's ability to continue as a 
going concern, thus they continue to adopt the going concern basis in accounting in preparing 
the financial statements. 

2.3    Fund Accounting

General unrestricted funds represent unrestricted income which is expendable at the discretion of the 
furtherance of the objects of the Charity.

Designated funds represent amounts which have been put aside out of unrestricted funds at the 
discretion of the Trustees to meet specific purposes.

Restricted funds represent income which is allocated by the donor for specific purposes. These are 
explained in detail on page 8 in the Trustees' report.

Investment income, gains and losses are allocated to the appropriate fund.

2.4    Income

All income is recognised once the Charity has entitlement to the income, it is probable that the income 
will be received and the amount of income receivable can be measured reliably.

Membership subscriptions which gives a member the right to buy services or other benefits are recognised 
as income earned from the provision of goods and services as income from charitable activities.
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2 Accounting policies

2.5    Expenditure

Liabilities are recognised as expenditure as soon as there is an obligation to committing the Charity to the 
expenditure. All expenditure is accounted for on an accruals basis.

Cost of charitable activities includes the apportionment of support costs shown in note 10.

2.6    Tangible fixed assets and depreciation

Assets costing greater than or equal to £500 are capitalised and valued at historic cost. Depreciation is 
charged on assets using a straight - line basis over their estimated life on the following basis:

Yachts not depreciated

Windsurfing and Dinghy 10%-100% per annum
Other equipment 10%-20% per annum

2.7    Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.8    Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the Charity anticipates
it will pay to settle the debt or the amount it has received as advanced payments for the goods or services 
it must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value of those 
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability.
The unwinding of the discount is recognised within interest payable and similar charges.

2.10    Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

2.11    Donated services and facilities

This amount is matched by donated expenditure. 

This is no longer applicable for 2022.  Previously, donated services, were included in income at a valuation 
which is an estimate of the financial cost borne by the donor, where the cost is measurable.

The value of any voluntary help received is not included in the accounts but is described in the trustees’ 
annual report.
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Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021

3 Donations & Legacies
£ £ £ £

Donation Hulls Fund - 4,153 4,153 3,978
Donations 250 - 250 -
Donated Assets - - - 46,830
Donated Services (note 9) - - - 77,713

250 4,153 4,403 128,521

4 Subscriptions
£ £ £ £

REYC 13,845            13,845         13,969

5 Charter Hire (Offshore)
£ £ £ £

Yacht Charter Hire Income 1,143              - 1,143           12,440
1,143              - 1,143           12,440           

6 Grants
£ £ £ £

RE Sports Board 3,600              - 3,600           16,000
H&M Trust - - - 2,500
HQ Garrison Windsurfing 15,025            - 15,025         10,406
Welfare Grant Offshore 1,840              - 1,840           -

20,465            - 20,465         28,906           

7 Other income
£ £ £ £

Mooring Fees 8,920              - 8,920           9,215
RE Dinner 1,372              - 1,372           -
Property Sales (Inshore) 6,700              - 6,700           275
Property Sales (offshore) 500                 - 500              -
Blue Ensign Permits 115                 - 115              -
Conservancy - Chatham 1,280              - 1,280           -
Cyprus Inshore training camp 1,745              - 1,745           -
Sundry Income- Beaufort Cup Entry 464.88            - 465              -
Yacht Charter 10% contribution to Hulls (D) 127                 - 127              -

21,223.88       - 21,223.88    9,490
Other income in 2021 was all unrestricted.

8 Investment income
£ £ £ £

Bank interest receivable 119.47 - 119.47 40

Investment income in 2021 was all unrestricted.

Total income 57,046.35       4,153.00     61,199.35    193,366

Income from Donations and Legacies in 2021 comprised £124,543 unrestricted and £3,978 restricted.

Income from subscriptions in 2021 was all unrestricted.

Charter hire (offshore) income in 2021 was all unrestricted.

Income from Grants in 2021 comprised £26,406 unrestricted and £2,500 restricted.
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Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021

£ £ £ £
Administrative salaries - - - 77,713

- - - 77,713

Direct 
costs

Grant 
funding of 

activities

Support 
costs Total Total

2022 2022 2022 2022 2021
Note £ £ £ £ £

Yacht Club 11 4,407.85 - 8,601.09 13,008.94 16,519
Offshore 12 3,450.77 - 17,486.45 20,937.22 123,655
Inshore 13 4,355.70 18,625.00 8,728.97 31,709.67 9,659
Chatham 14 9,070.03 - 1,526.64 10,596.67 5,976
H&M Trust 15 - 161.35 - 161.35 1,383
Hulls (D) 16 - - 4,680.00 4,680.00 -

21,284.35 18,786.35 41,023.15 81,093.85 157,192

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021

11 Yacht Club £ £ £ £
Direct costs
RE Dinner 1,651.00 - 1,651.00 -
RE Year Book 1,715.21 - 1,715.21 1,933
Ties 622.00 - 622.00 -
Lymington Meet 419.64 - 419.64 349

4,407.85 - 4,407.85 2,282
Support costs
Insurance 418.99 - 418.99 2,514
ASA Affiliation 890.00 - 890.00 -
Staff/Account Costs 2,009.71 - 2,009.71 8,160
Sailing Club Manager Software 2,578.80 - 2,578.80 3,563
Blue Ensign Permits 78.00 - 78.00 -
Computer Costs 338.03 - 338.03 -
Travel 1,648.91 - 1,648.91 -
Stationery/sundry expenses 358.41 - 358.41 -
Bank charges 280.24 - 280.24 -

8,601.09 - 8,601.09 14,237

13,008.94 - 13,008.94 16,519

Yacht Club expenditure in 2021 was all unrestricted.

10 Analysis of expenditure by activities

9 Donated services and facilities
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Unrestricted Restricted Total Total
funds funds funds funds

12 Offshore 2022 2022 2022 2021
£ £ £ £

Direct costs
Race Fees 1,147.12 - 1,147.12 1,071
Mooring Fees 2,303.65 - 2,303.65 3,383
Planned Maintenance 0.00 - 0.00 9,940

3,450.77 - 3,450.77 14,394
Support Costs
Maintenance 8,946.59 - 8,946.59 25,512
Promotional/advertising 200.00 - 200.00 -
RYA registration Trojan 90.00 - 90.00 -
R&R equipment 49.99 - 49.99 -
Fuel 370.22 - 370.22 -
Bosuns costs 94.30 - 94.30 -
Certification & Inspection - - - 949
Lift & Cradle 3,950.00 - 3,950.00 1,881
Insurance 902.26 - 902.26 2,270
Travel and accommodation 343.09 - 343.09 -
Yacht sale costs - - - -
Property/Equipment disposal 1,010.00 - 1,010.00 -
Depreciation 1,530.00 - 1,530.00 936
Donated Services - - - 77,713

17,486.45 - 17,486.45 109,261

20,937.22 - 20,937.22 123,655

Offshore expenditure in 2021 was all unrestricted

13 Inshore £ £ £ £
Direct costs
REYC Inshore training events 2,203.99 - 2,203.99 -
Travel & accommodation 4,451.71 - 4,451.71 -
Medway YC Sail Training 1,300.00 - 1,300.00 2,754

7,955.70 - 7,955.70 2,754
Support Costs
Equipment maintenance  561.00 - 561.00 391
New Equipment purchased 7,381.30 - 7,381.30 -
Subscriptions 250.00 - 250.00 -
Disposals 10,219.67 - 10,219.67 -
Depreciation    5,342.00 5,342.00 6,514

23,753.97 - 23,753.97 6,905

31,709.67 - 31,709.67 9,659

Inshore expenditure in 2021 was all unrestricted.
During the year 2022, £18,625 was received in total from grant funding for training and equipment. 
£3,600 towards the Inshore training Cyprus, although the grant was initially £5,600, £2,000 was returned in 2023 and is 
shown as a liability.   £15,025, used towards expenditure of £7,381 and asset additions totalling £13,819.02, for new 
equipment. 
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Notes to the financial statements
for the year ended 31 December 2022

Unrestricted Restricted Total Total
funds funds funds funds

14 Chatham 2022 2022 2022 2021
£ £ £ £

Direct costs
Mooring Maintenance 3,839.20 - 3,839.20 -
Mooring Pontoon Fees 1,400.00 - 1,400.00 -
Crown Estates 1,600.00 - 1,600.00 1,600
Peel Ports Conservancy 2,230.83 - 2,230.83 -
Port of Sheerness - - - 2033

9,070.03 - 9,070.03 3,633

Support costs 
Insurance 67.02 - 67.02 402
Mooring Manager Expenses 755.42 - 755.42 105
Sundry Costs 260.20 - 260.20 1,043
Depreciation 199.00 - 199.00 793
Bad Debt write-off 245.00 - 245.00 -

1,526.64 - 1,526.64 2,343

10,596.67 - 10,596.67 5,976

15 H&M Trust Grants - 161.35 - 1,383
- 161.35 - 1,383

16 Hulls Fund 
Support Costs 
Yacht Sale Cost 4,680.00             - 4,680.00         -

4,680.00             - 4,680.00         -

£ £

17 Net Income / (Expenditure) -19,894.50 68,598

This is stated after charging:
Depreciation of tangible fixed assets:
- owned by the charity 7,071              8,243             

During the year, no Trustees received any remuneration (2022 - £ Nil).

During the year, no Trustees received any benefits in kind (2022 - £ Nil).

During the year, no Trustees received any reimbursement of expenses (2022 - £ Nil).
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Notes to the financial statements
for the year ended 31 December 2022

Total Total
Year Ended Year Ended

31 December 31 December
18 Staff costs 2022 2021

£ £
Staff costs were as follows:
Wages and salaries 835.71 1,830
Social security costs 0 337

835.71 2,167
The average monthly number of employees during the year was as follows:
Management and administration of the fund No. No.

1 1

No employee received remuneration amounting to more than £60,000 in either year.

19 Tangible fixed assets

Windsurfing Other Total funds Total funds
Yachts and Dinghy Equipment 2022 2021

£ £ £ £ £
Cost or valuation
At 1 January 2022 165,501 101,818 62,027 329,346 244,997
Additions - 14,819 - 14,819 46,830
Disposals -78,000 -10,220 -1,010 -89,230 -
Revaluation - - - - 37,519
At 31 December 2022 87,501 106,417 61,017 254,935 329,346

Depreciation
At I January 2022 - 66,855           8,696           75,551             67,308
Charge for the year - 5,342             1,729           7,071               8,243
Disposals - - - -
At 31 December 2022 - 72,197           10,425         82,622             75,551

Net book value
At 31 December 2022 87,501 34,220           50,592         172,313 253,795

At 31 December 2021 165,501          34,963           53,331         253,795 177,689

20 Debtors
£ £

Other debtors 795 120,281

Amounts falling due within one year: £ £

Liability, Army Grant repayment 2,000.00          -
Other creditors 4,316.63          1,176

6,316.63          1,176

21 Creditors:
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Notes to the financial statements
for the year ended 31 December 2022

22 Statement of funds - current year

Brought 
forward Income Expenditure Gains/ 

(Losses) Transfers Carried 
Forward

Designated Funds £ £ £ £ £ £
Chatham 23,860 10,200.00 -10,596.67 - - 23,463.33
Offshore 137,998 4,197.88 -20,937.22 - -78,000.00 43,258.66
Inshore 36,236 27,070.00 -31,709.67 - - 31,596.33
Hulls 47,945 127.00 -4,680.00 - 78,000.00 121,392.00

246,039 41,594.88 -67,923.56 - 0.00 219,710.32

Unrestricted funds
REYC 98,684.24 15,451.47 -13,008.94 - - 101,126.77

Total unrestricted funds 344,723.24   57,046.35 -80,932.50 - - 320,837.09

Restricted Funds
H&M Trust 4,318.00       - -161.35 - - 4,156.65
Townsend Trust - - - - - -
Hulls 68,227.00     4,153.00    - - - 72,380.00

72,545.00     4,153.00    -161.35 - - 76,536.65

Total 417,268.24   61,199.35  -81,093.85 - - 397,373.74

Statement of funds - prior year

Brought 
forward Income Expenditure Gains/ 

(Losses) Transfers Carried 
Forward

£ £ £ £ £ £
Designated Funds Chatham 20,621 9,215 -5,976 - - 23,860
Offshore 161,094 100,559 -123,655 - - 137,998
Inshore 37,859 275 -9,569 - 7,761 36,236
Hulls 10,426 - - 37,519 - 47,945

230,000 110,049 -139,290 37,519 7,761 246,039

Unrestricted funds REYC 46,125 76,839 -16,519 - -7,761 98,684

Restricted Funds H&M Trust 3,201 2,500 -1,383 - - 4,318
Townsend Trust - - - - - -
Hulls 64,249 3,978 - - - 68,227

67,450 6,478 -1,383 - - 72,545

Total 343,575 193,366 -157,192 37,519 - 417,268
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Notes to the financial statements
for the year ended 31 December 2022

23 Analysis of net assets between funds

Current year

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021

£ £ £ £

Tangible fixed assets 172,313.35 - 172,313.35 253,795
Current assets 154,840.37 76,536.65 231,377.02 164,649
Creditors due within one year -6,316.63 - -6,316.63 -1,176

320,837.09 76,536.65 397,373.74 417,268

Prior year
Unrestricted Restricted Total Total

funds funds funds funds
2021 2021 2021 2020

£ £ £ £

Tangible fixed assets 253,795
-

253,795 177,689
Current assets 92,104 72,545 164,649 166,830
Creditors due within one year -1,176 - -1,176 -944

344,723 72,545 417,268 343,575
24 Related party transactions

All transactions with related parties are disclosed in the Trustees Report and notes to the accounts.

25 Post balance sheet events 

The cost for the preparation of the accounts and financial statements for 2022 were not accrued.
The cost of the preparation of the financial statements by Ms Friday Accountancy were £1,200 
The Independent Examination by Vision Accounting was £600 including VAT 
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TRUSTEES REPORT

The Trustees present their annual report and audited financial statements for the year ended 31 December
2021. The financial statements have been prepared in accordance with the accounting policies set out in note
2 of the accounts and comply with the Charities Act 2011 and the Charities SORP 2012. In doing so they
comply with the Statement of Trustees’Responsibilities shown below.

Trustees consider that in preparing the financial statements they have taken into account all information that
could reasonably be expected to be available (including levels of reserves held); thus the going concern basis
of accounting is deemed appropriate and there are no material uncertainties.

Statement of Trustees’Responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of its income and
application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP (FRS 102) (2019);

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the
charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the
Charity (Accounts and Reports) Regulations 2008 and the provisions of the Charity’s Constitution. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

BACKGROUND

The Royal Engineer Yacht Club (REYC) was founded in 1846, making it one of the senior yacht clubs in the
United Kingdom. Full membership is open to all serving and ex-serving Royal Engineers, with non-voting
membership available to individuals (civilian and military) who are closely associated with the Corps of Royal
Engineers or the Club and who support its Object.

ORGANISATION AND GOVERNANCE

Organisation

REYC is a Charitable Incorporated Organisation (Association Model) (CIO (AM)) registered with the Charity
Commission on 9 May 2018. Its governing document is its Constitution.

The Trustees manage the Club according to its Constitution and make Rules necessary for the proper
conduct and management of the CIO. The Rules delegate day to day management to the Main Committee
chaired by the Commodore, who is supported by the Vice Commodore and three Rear Commodores
responsible for Inshore, Offshore and Regions activities. It is the practice of the Club that any new or
amended Rules shall be brought to the attention of Members at a General Meeting.
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Accountancy support is provided by Royal Engineer Corps’Funds at Chatham. The audited accounts
accompanying this Trustees’Annual Report cover the year from 1 January to 31 December 2021, which is
the Club’s third full year as a CIO.

Recruitment and Appointment of Trustees

There are three Trustees elected by Full Members at a General Meeting, two of whom are required to have
served previously as Flag Officers of REYC. There are two ex-officio appointments, the Commodore and
Vice Commodore, also elected by Members at a General Meeting.

Trustee Induction and Training

Trustees are all provided with the necessary documents on appointment and suitably trained for their
charitable role. Their experience of sailing provides them with knowledge to support sailing activities.

OUR CHARITABLE OBJECT

Our Charitable Object is, for the public benefit, the promotion of the efficiency of the armed forces of the
Crown by:

 the provision and support of sailing facilities, equipment and activities for the efficiency and well-being of
Service personnel;

 increasing physical fitness of members of the Services through sailing;

 providing opportunities for Service personnel to gain additional experience and develop the military
virtues of courage, self-reliance, mental robustness, endurance and leadership relevant to their jobs;

 encouraging esprit de corps and fostering high morale through representation in sporting competitions;

 providing an association which supports the Corps of Royal Engineers and enables serving and former
members to mix together, and creating opportunities for mentoring junior leaders by older, more
experienced members.

ACTIVITIES AND ACHIEVEMENTS IN 2021

The Trustees confirm that they have paid due regard to the Charity Commission of England and Wales
guidance on public benefit when deciding what activities the charity should undertake.

The Club’s activities are conducted as follows:

 The Offshore Division has operated two yachts throughout this period, having reduced from four in the
previous year. These are available for sail training; adventurous training; competing in sailing regattas
throughout the year and cruising.

 The Inshore Division is responsible for dinghy sailing, windsurfing and kite surfing, with teams from these
disciplines participating in competitions and running an annual development week for novices.

 The Regions Division is responsible for coordinating and supporting Club activities across the UK.

Despite Covid restrictions, all divisions are to be congratulated for active participation in training, competition,
adventurous expeditions and cruising. Our activities contributed substantially to the general well-being of
serving soldiers, whether Club members or not. Other members took part to support the Corps and mentor
less experienced people.

Offshore Division

The 2021 offshore sailing season got off to a relatively slow start due to the gradual easing of Covid
pandemic restrictions at the start of the year. Despite this slow start our two offshore yachts, Trojan and Right
Royal, were used extensively in 2021 and provided some excellent opportunities to get out on the water both
for serving soldiers and the wider military sailing community. Demand for the yachts was high, capitalising on
a pent up desire to get back on the water during the Covid pandemic.
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The high point of the 2021 season was Trojan’s successful campaign to complete the Fastnet Race,
maintaining the Club’s unique record of participation in every race since the event started in 1925. The
Fastnet campaign was led and skippered by WO2 Jason West and included entry into five of the qualifying
RORC races; the Myth of Malham, Morgan Cup, De Guingand Bowl, St Malo Race and the Channel Race. In
addition the crews completed pre-requisite medical and sea safety training courses. The format for 2021 was
longer than in previous years with a finish in Cherbourg rather than in Plymouth and challenging wind and
tide conditions. The race started with very strong winds in the Solent and finished with little wind but strong
tides off Cherbourg making it very much a test of perseverance.

The Army Offshore Regatta (AOR) took place in September 2021 rather than its normal slot earlier in the
season. The club won in both the IRC and Cruising Divisions and also won the best novice skipper prize.
Although the club didn’t win the coveted Dolphin trophy for overall points, it was a close fought regatta and
the club put in a very good performance as the only club to enter yachts in all three categories. The
Lymington Meet was also well attended with a strong mix of serving and retired crews; the RLymYC retained
the Carlier Trophy by a fine margin in the fleet racing format despite a very strong performance by Trojan.

The RE Sail Training Week (RESTW) resumed in 2021 after a pause in 2020. The event was well supported
by RE units and introduced a large number of first-time sailors to the sport as well as building mileage and
confidence for some of the more experienced skippers and crews. The plan for 2022 is to build on the
success of 2021 and to run Inshore and Offshore STWs concurrently in order to provide the opportunity for
greater interaction between the two Divisions and to encourage cross-fertilisation of talent.

The decision was taken at the 2020 AGM to continue with a two-yacht offshore fleet. This will see Trojan
retained as the Club’s racing yacht, whilst Right Royal was sold off in early 2022 to be replaced in due course
with a similar cruising yacht, assisted by an Army Sailing Association-administered Nuffield Trust grant, and
reserves in our Hulls Fund. The exact age, nature and specification of the new yacht will be decided by a
yacht replacement subcommittee and it is expected that a new yacht will be found and purchased during the
2022 season.

Inshore Division

Dinghy Sailing, Windsurfing and Kitesurfing restarted quickly after pandemic restrictions eased and benefited
greatly from the enthusiasm of a small pool of volunteers and several new members. As well as investing
heavily in soldiers at 1 RSME, recruiting expanded with new posters and REYC branded team clothing.
Investment in RE dinghy sailing over recent years has resulted in a growth in participation and an
increasingly competitive race team. To consolidate these gains, regional hubs across the UK, with affiliations
to local sailing clubs, will be established in 2022.

With support from REYC, 1 RSME Regiment organised structured sail training at Medway Yacht Club,
delivering a total of 108 sail training sessions on Wednesday afternoons. The racing team upgraded and
tuned the REYC Laser 2000 dinghies (Stan and Townsend) and competed strongly in two National
Championships at Torbay (6th and 32nd) and Thorney Island (9th and 14th). In team racing, they
successfully defended the Lagos Trophy (for the fourth time in a row), beating off strong competition from the
Infantry and REME teams.

Although there are several talented and elite windsurfers and kiters in the Corps, further investment,
recruitment effort and training are required to grow participation and establish a foundation of volunteers and
instructors. The RE Windsurfing team came 2nd in the Army Windsurfing Championships in Sep 21, pipped
to the post by a strong AMS team. They secured strong individual results, finishing 4th & 5th overall. Capt
Dave Curry was selected for an Army Elite Athlete Scholarship for iQ Foil Windsurfing. He competed strongly
in several national events and attended the iQ Foil World Championships in Switzerland in August 21. A few
intermediate windsurfers have been introduced to iQ Foil Windsurfing using the REYC held equipment.

The newest discipline, Kitesurfing, was formally established as part of the REYC in early 2020. On the back
of a superb overseas sports visit in late 2020, team members participated in Army competitions and delivered
an inclusive UK training event. In Nov 21, six RE kiters from across the UK met at RMB Chivenor in North
Devon. Despite light winds, a newly qualified instructor from 23 Engr Regt provided some great tips and
techniques for kiters to practice in the waves. They left feeling invigorated and determined to run more UK
training events and an overseas expedition in 2022.
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Regions Division

The Regions Division successfully re-instated the annual Meet at Lymington, though delayed to September
because of Covid restrictions. We expect to revert to a Spring Meet in 2022.

The RE Sail Training Week was supported by retired members sailing in company with the sail training fleet
providing advice, setting courses and a Skippers Quiz.

Development of the Chatham Branch moorings and facilities has been progressing slowly since AGM 2020.
Further development at Chatham will be contingent on the production of a business case considering whether
the Branch can be financially self-supporting, managerially sustainable, and contributes effectively to our
Charitable Object.

Central Club Activities

Club Administration. During 2021, the Main Committee selected Sailing Club Manager (SCM) as the
preferred solution to improve administration, and work is now under way to implement it. The new system will
be rolled out progressively covering, membership, communications, chartering, events and voting.

Strategic Direction. A 10 Year Strategic Plan, REYC Strategy 2021, has been produced which is to be
implemented by the Main Committee from 2022. Trustees will monitor progress of activities to confirm they
conform with Strategic Goals and our Charitable Object.

Annual Dinner. The Annual Dinner in Chatham, where prizes, Corps colours and awards are presented had
to be cancelled. It provides an opportunity for all members of the Club to come together and we will look for
alternative options for 2022 at more cost-effective venues, probably closer to our south coast sailing centre.

Key Appointments. All appointments are voluntary. With the Army shrinking, individual commitments are
growing. It is increasingly difficult for serving members to administer the Club. The preference is for serving
members to hold the majority of appointments in order to promote succession planning based on knowledge,
but we are considering non-serving members taking up key roles which cannot be vacant. A retired member
is now Hon Secretary and we will shortly do the same for the role of Hon Treasurer. Retired members will be
encouraged to support and mentor serving personnel in Club appointments and provide cover when they are
deployed on operations.

Overall Activity Days. The breakdown for the 2021 season in terms of ‘person sailing days’using REYC
owned yachts, dinghies and boards is as follows:

Total Training Days

Inshore 184

Offshore 554

Total 738

Unit sponsored adventure training and the individual use of JSASTC yachts and facilities, together with larger
expeditions, are not shown here. It should be noted that these activities are often enabled by the Club:
expeditions are either led and organised by Club Members or indirectly supported via experience and
qualifications of individuals developed through use of REYC assets.

2021 FINANCIAL REVIEW

Principal Funding

REYC’s income comes from Member subscriptions, voluntary donations, Royal Engineer Corps’grants, and
grants provided through the Army Sailing Association, e.g. Army Welfare and Nuffield Trust.

The Club remains solvent. The financial plan for all divisions of the Club is reviewed at least annually to better
inform any decisions to change spending, review the yacht replacement plan, and to support bids for external
grants.
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The intention to migrate the Chatham Branch account to management with all other Club funds by the Corps
Treasurer has not been concluded and will be a priority for early 2022.

Reserves Policy

REYC has a 12 Year Financial Plan, reviewed annually, reflecting income and expenditure including
equipment replacement funded through the Hulls Fund and other sources. We intend to align this with the 10
year period of our Strategy.

REYC’s reserves policy is to maintain a minimum of 6 months’operating capital held as cash.

The Club invests the balance of its cash in a low risk, interest earning vehicle. This will be reviewed in 2022
to ensure we are investing as productively as possible.

Insurance

Following a review of risks and activities, with advice from the Royal Yachting Association, REYC updated its
insurance arrangements to ensure proper cover and transparency. This led to an increase in both cover and
cost for insurance. The Trustees are satisfied that appropriate policies are now in place but will continue to
seek best value for money.

Balance Sheet

The accumulated funds increased by £73,693 to £417,268 (2020: decreased by £17,438 to £343,575). This
increase is accounted for largely by the increase in value of our capital assets - our yachts - which is very
much at the whim of the used yacht market, and by the inclusion of the capital value of Club silver, shown on
our balance sheet for the first time this year at the auditors’request.

Notes to the Statement of Financial Activities and Balance Sheet provide supplementary information against
each funding activity.

Fund Designation

The Club maintains one Unrestricted, four Designated and two Restricted Funds.

 Unrestricted. The Main Fund supports REYC activity not included in the other Club Funds in
furtherance of the Object.

 Designated.

o Chatham. The Chatham Fund supports the Object of the REYC principally on the River Medway
and, when financially able, wider Club activity. Income to the Fund comes from Member mooring
fees and other local activity.

o Inshore. The Inshore Fund supports the Object of the REYC in inshore sailing, namely dinghy,
board and kite sailing. Inshore boats and equipment are included in this Fund. It receives grants
from the Main Fund as well as grants through the Army Sailing Association. Charter fees are
currently not levied for the use of dinghies and boards.

o Offshore. The Offshore Fund supports the Object of the REYC in offshore sailing, namely sail
training, adventurous training, sporting activities and cruising. The Club-owned yachts are included
in this Fund. It receives grants from the Main and Hulls Funds, as well as from the Army Sailing
Association. Charter fees, set annually, are paid for the use of Club yachts.

o Hulls. The Hulls Fund supports the REYC’s equipment replacement programme. A percentage,
set annually, of all charter fees provides income to this Fund.

 Restricted.
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o Hulls. The Hulls Fund (Restricted) also supports the REYC’s equipment replacement programme.
Income to this Fund comes from Members’donations and legacies and, as such, must be
accounted for separately from the Hulls Fund (Designated). Gift Aid is claimed from Her Majesty’s
Revenue & Customs.

o H&M Trust. The H&M Trust (Charity Number 272391) was set up by the owner of H&M
Engineering, formerly in Chatham Dockyard, and makes annual grants to the REYC to support the
costs incurred by non-commissioned soldiers of the Corps of Royal Engineers when undertaking
sailing of any discipline. Accordingly, it is managed as a Restricted Fund.

OBSERVATIONS ON THE FINANCIAL STATEMENT

The Trustees make the following observations:

a. General. Activity levels in 2021 began to climb from virtually nil in 2020, but still have a long way to
go to return to the pre-Covid levels of 2019. For example Inshore activity in 2021 totalled only 47% of
that in 2019, and Offshore activity represented just 42% of 2019 activity. From an accounting
perspective our total income in 2021 exceeded our expenditure and has reversed the situation we
faced in 2020. However, this surplus of income over expenditure includes the fact that Club silver has
been taken onto our Balance Sheet for the first time. Without this our excess of expenditure over
income would have been £15,751, which is of a similar order to the 2020 figure. The following
accounting points are to be noted:

1. Donated Service. The combined salaries for the two Bosuns (£77,713) have been accounted for
as cost neutral.1

2. Staff Costs. Accountancy support costs provided by the HQ RE Accountant (£2,167).

3. Sundry Costs. Day-to-day operational costs (£3,563) (eg postage, website fees, telephones).

b. Hulls Fund (Restricted). Action continues to claim Gift Aid on eligible Hulls Fund donations for the
four years from 2017. It is anticipated the total value could be circa £2,000.

c. Debtors and Creditors. The Trustees are satisfied that Debtors (£120,281) and Creditors (£1,176)
are being managed properly. The debt consists of two managed sums; RNSA Key Deposit (Chatham)
(£245), and funds being held in the 32-day notice account managed by RECCT (£120,036).

Principal Risks and Uncertainties

Trustees maintain a Risk Register of the strategic, business and operational risks to which the Charity is
exposed and receive regular updates from the Main Committee.

Two major risks associated with the Offshore Division materialised this year. First, early in 2021 the Club was
notified that provision of bosuns by the Corps would not be continued beyond spring 2022. Initial work was
undertaken by the Main Committee to address this, but it was quickly realised that maintenance and handling
of charters across the offshore fleet would be untenable in their current form. The Acting Commodore
commissioned a study to look at alternatives, including the possibility that the Club may no longer own its
own yachts. The Trustees endorsed the excellent work carried out by the study group and supported the final
short-listing of 2 options; Club-employed bosun/s, or a yacht management company. These will be developed
further in early 2022.

The second risk materialised whilst the offshore study was under way when the imminent closure of the
berths and shore facilities at Dolphin Pool was announced. Quick reaction by the Main and Offshore
Committees has secured one berth for Trojan at the Hornet Services Sailing Club (HSSC) and another berth
is expected to be available for the replacement of Right Royal. The availability of the facilities at HSSC is now
linked with the final solution for maintenance and day-to-day management of the offshore fleet. Detailed work
continues, but the expectation is that two REYC yachts will be berthed at HSSC. The preferred outcome is
that the Club can form a partnership with HSSC to help manage our yachts. This may take some time to

1 Cost neutral captured under Note 3 and 11.
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arrange and an alternative solution for yacht management may be required for the initial period as the Corps
bosuns are withdrawn. The new arrangements are expected to be affordable, but more expensive and a
review of the charter rates will be undertaken prior to the 2022 season. The Trustees noted that current
charter rates are below those of other service yacht clubs.

Plans for the future

The Trustees will continue to support the objectives of the Charity for the foreseeable future.

CONCLUSION

Since becoming a Charitable Incorporated Organisation our focus has been on accounting and auditing
arrangements, introducing new management systems, managing risk associated with our Offshore fleet, and
setting strategic direction for the Club. Much of this has been done whilst grappling with the challenges of
Covid 19. We now have firm foundations in place and Trustees now expect to focus on developing sailing,
growing the Club and strengthening our relationship with the serving Corps.

Approved by the Trustees on 25 May 2022

and signed on their behalf

Colonel (Retd) R C Hendicott MBE
Chair, Board of Trustees
Royal Engineer Yacht Club
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Independent auditor’s report to the Trustees of The Royal Engineer Yacht Club 
 
We have audited the financial statements of The Royal Engineer Yacht Club (the ‘charity) for the year ended 31 
December 2021 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash 
flows and the related notes, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK 
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 
 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities in 
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and 
Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of 
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has been 
withdrawn. 
 
This has been done in order for the accounts to provide a true and fair view in accordance with the Generally 
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2019. 
   
In our opinion the financial statements: 

• give a true and fair view of the state of the group's and the parent charity's affairs as at 31 December 
2020 and of its income and application of resources for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Charities Act 2011. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK)) and 
applicable law.  Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report.  We are independent of the 
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements in 
the United Kingdom, including the Financial Reporting Council’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements.  We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for 
issue. 
 
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the 
relevant sections of this report. 
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Independent Auditor’s report to the Trustees of The Royal Engineers Yacht Club (continued) 

Other information 
 
The Trustees are responsible for the other information.  The other information comprises the information 
included in the Annual report, other than the financial statements and our Auditor’s report thereon.  Our 
opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statement or our 
knowledge obtained in the audit or otherwise appears to be materially misstated.  If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information.  If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report the fact. 
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
   
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) 
Regulations 2008 requires us to report to you if, in our opinion: 
 

• the information given in the Trustees' report is inconsistent in any material respect with the financial 
statements; or 

• sufficient accounting records have not been kept; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• we have not received all the information and explanations we require for our audit. 
 
Respective responsibilities of Trustees and auditor 
  
As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the 
preparation of financial statements which give a true and fair view, and for such internal control as the 
Trustees determine is necessary to enable the preparation of the financial statements that are free from 
material misstatement, whether due to fraud or error. 
  
In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no 
realistic alternative but to do so. 
   
Auditor’s responsibilities for the audit of the financial statements 
  
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with 
the Act and relevant regulations made or having effect thereunder. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes our 
opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISA’s (UK) will always detect a material misstatement when it exists.  Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence economic decisions of users taken on the basis of these financial statements. 
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Independent Auditor’s report to the Trustees of The Royal Engineers Yacht Club (continued) 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below: 
 
Capability of the audit in detecting irregularities, including fraud 
 
The objectives of our audit are to identify and assess the risks of material misstatement of the financial 
statements due to fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of 
material misstatement due to fraud or error; and to respond appropriately to those risks. 
 
Based on our understanding of the charity and sector, and through discussion with the directors and other 
management (as required by auditing standards), we identified that the principal risks of non-compliance with 
laws and regulations related to health and safety, anti-bribery and employment law.  We considered the 
extent to which non-compliance might have a material effect on the financial statements. We also considered 
those laws and regulations that have a direct impact on the preparation of the financial statements such as the 
Companies Act 2006 and the Statement of Recommended Practice.  We communicated identified laws and 
regulations throughout our team and remained alert to any indications of non-compliance throughout the audit. 
We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial 
statements (including the risk of override of controls).  Audit procedures performed by the audit engagement 
team included: 
 

• Discussions with management and assessment of known or suspected instances of non-compliance 
with laws and regulations (including health and safety) and fraud; and 

• Assessment of identified fraud risk factors; and 

• Review of cash expenditure to confirm no evidence of personal benefit; and 

• Challenging assumptions and judgements made by management in its significant accounting 
estimates; and 

• Performing analytical procedures to identify any unusual or unexpected relationships, including related 
party transactions, that may indicate risks of material misstatement due to fraud; and 

• Confirmation of related parties with management, and review of transactions throughout the period to 
identify any previously undisclosed transactions with related parties outside the normal course of 
business; and 

• Reading minutes of meetings of those charged with governance; and 

• Review of significant and unusual transactions; and 

• Identifying and testing journal entries, in particular any manual entries made at the year end for 
financial statement preparation. 

 
There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements, 
the less likely we would become aware of it.  Also, the risk of not detecting a material misstatement due to 
fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate 
concealment by, for example, forgery or intentional misrepresentations, or through collusion. 
 
As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain 
professional scepticism throughout the audit.  We also: 
 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal controls relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion of the 
effectiveness of the charity’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Trustees. 
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Independent Auditor’s report to the Trustees of The Royal Engineers Yacht Club (continued) 

• Conclude on the appropriateness of the Trustees’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the charity’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in my Auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion.  Our conclusions are based on the audit evidence obtained up to the date of my Auditor’s 
report.  However, future events or conditions may cause the charity to cease to continue as a going 
concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 
 
Use of our report 
 
This report is made solely to the charity’s Trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008.  Our audit work has been undertaken so that we might state to the 
charity’s Trustees those matters we are required to state to them in an Auditor’s report and for no other 
purpose  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the charity and its Trustees, as a body, for our audit work, for this report, or for the opinions we have 
formed. 
 

 
 
Kreston Reeves LLP 
  
Chartered Accountants 
Statutory Auditor 
Montague Place 
Quayside 
Chatham Maritime 
Kent 
ME4 4QU 
 
Date: 31 May 2022 
 
 
Kreston Reeves LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006. 
 



The Royal Engineer Yacht Club

Statement of financial activities
for the year ended 31 December 2021

Total Total

funds funds

Note 2021 2021 2021 2020

£ £ £ £

Income and endowments from:
Donations & Legacies 3 124,543 3,978 128,521 80,181
Subscriptions 4 13,969 - 13,969 16,319
Charter Hire 5 12,440 - 12,440 1,360
Grants 6 26,406 2,500 28,906 24,000

Other Income 7 9,490 - 9,490 8,491

Investment Income 8 40 - 40 45

Total Income 186,888 6,478 193,366 130,396

Expenditure on:

Charitable activities 10 155,809 1,383 157,192 147,010

Total Expenditure 155,809 1,383 157,192 147,010

Net income / (expenditure) before

revaluations
31,079 5,095 36,174 (16,614)

Gains / (losses) on revaluations of fixed assets 18 37,519 - 37,519 (824)

Net income / (expenditure) before transfers 68,598 5,095 73,693 (17,438)

Transfers - - - -

Net movement in funds for the year 68,598 5,095 73,693 (17,438)

Reconciliation of funds

Total funds at 1 January 2021 276,125 67,450 343,575 361,013

Total funds at 31 December 2021 344,723 72,545 417,268 343,575

All activities relate to continuing operations.

The notes on pages 15 to 23 form part of these financial statements.

Unrestricted

funds

Restricted

funds
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The Royal Engineer Yacht Club

Balance sheet Year Ended Year Ended

as at 31 December 2021 31 December 31 December

Note £ £ £ £

Fixed assets

Tangible assets 18 253,795 177,689

Current assets

Debtors 19 120,281 2,597

Cash at bank 44,368 164,233

164,649 166,830

Creditors: amounts falling due within one 20 (1,176) (944)

Net current assets 163,473 165,886

Net assets 417,268 343,575

Charity Funds

Unrestricted funds 21 344,723 276,125

Restricted funds 21 72,545 67,450

Total funds 417,268 343,575

Chair of Board of Trustees Board Secretary

The financial statements were approved by the Trustees on 25 May 22 and signed on their behalf, by:

The notes on pages 15 to 23 form part of these financial statements.

2021 2020
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The Royal Engineer Yacht Club

Notes to the financial statements
as at 31 December 2021

1 General administrative information

2 Accounting policies

2.1 Basis of preparation of financial statements

2.2 Preparation of the accounts on a going concern basis

2.3 Fund Accounting

Investment income, gains and losses are allocated to the appropriate fund.

2.4 Income

All income is recognised once the Charity has entitlement to the income, it is probable that
the income will be received and the amount of income receivable can be measured
reliably.

Restricted funds represent income which is allocated by the donor for specific purposes.
These are explained in detail on page 6 in the Trustees' report.

The Royal Engineer Yacht Club is a Charitable Incorporated Organisation in England & Wales
with the registration number 1178311. The address of the registered office is RE Corps Funds,
Brompton Barracks, Dock Road, Chatham, Kent, ME4 4UG. The Charity's principal objectives
continued to be the promotion of the efficiency of the Armed Forces of the Crown by: provision
and support of sailing facilities; increasing physical fitness through sailing; encouraging Esprit de
Corps through representation in sporting competitions; and providing an association which
supports the Corps of Royal Engineers.

The financial statements have been prepared in accordance with the second edition of the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (2019).

The Royal Engineer Yacht Club meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy note(s).

The Trustees assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the Charity to continue as a going concern. The Trustees make this
assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the Charity has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the Charity's ability to continue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial
statements.

General unrestricted funds represent unrestricted income which is expendable at the
discretion of the Trustees in the furtherance of the objects of the Charity.

Designated funds represent amounts which have been put aside out of unrestricted funds
at the discretion of the Trustees to meet specific purposes.
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The Royal Engineer Yacht Club

Notes to the financial statements
as at 31 December 2021

2 Accounting policies

2.5 Expenditure

2.6 Tangible fixed assets and depreciation

Yachts not depreciated
Windsurfing and Dinghy 10%-100% per annum
Other equipment 10%-20% per annum

2.7 Debtors

2.8 Cash at bank and in hand

2.9 Liabilities and provisions

2.10 Financial instruments

2.11 Donated services and facilities

Donated services, are included in income at a valuation which is an estimate of the financial cost
borne by the donor where such a cost is quantifiable and measurable. This amount is matched by
donated expenditure.

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

Liabilities are recognised as expenditure as soon as there is an obligation to commiting the Charity to
the expenditure. All expenditure is accounted for on an accruals basis.

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Assets costing greater than or equal to £500 are capitalised and valued at historic cost. Depreciation
is charged on assets using a straight –line basis over their estimated life on the following basis:

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Charity
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide. Provisions are measured at the best estimate of the amounts
required to settle the obligation. Where the effect of the time value of money is material, the provision
is based on the present value of those amounts, discounted at the pre-tax discount rate that reflects
the risks specific to the liability. The unwinding of the discount is recognised within interest payable
and similar charges.

Cost of charitable activities includes the apportionment of support costs shown in note 10.
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The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2021

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020

3 Donations & Legacies
£ £ £ £

Donation Hulls Fund 3,978 3,978 2,468
Donated Assets 46,830 - 46,830 -
Donated Services (note 9) 77,713 - 77,713 77,713

124,543 3,978 128,521 80,181

Income from Donations and Legacies in 2020 comprised £77,713 unrestricted and £2,468 restricted.

4 Subscriptions
£ £ £ £

REYC 13,969 - 13,969 16,319

Income from subscriptions in 2020 was all unrestricted.

5 Charter Hire (Offshore)
£ £ £ £

Yacht Charter Hire Income 12,440 - 12,440 1,360

Charter hire (offshore) income in 2020 was all unrestricted.

6 Grants
£ £ £ £

RE Sports Board 16,000 - 16,000 14,000
H&M Trust - 2,500 2,500 2,500

Nuffield Trust Grant 10,406 - 10,406 7,500

26,406 2,500 28,906 24,000

Income from Grants in 2020 comprised £21,500 unrestricted and £2,500 restricted.

7 Other income
£ £ £ £

Mooring Fees 9,215 - 9,215 4,879
RE Dinner - - - 2,015
Property Sales 275 - 275 499
Sundry Income - - - 1,098

9,490 - 9,490 8,491

Other income in 2020 was all unrestricted.

8 Investment income
£ £ £ £

Bank interest receivable 40 - 40 45

Investment income in 2020 was all unrestricted.
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The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2021

Unrestricted Restricted Total Total

funds funds funds funds

9 Donated services and facilities 2021 2021 2021 2020
£ £ £ £

Administrative salaries 77,713 - 77,713 77,713

77,713 - 77,713 77,713

10 Analysis of expenditure by activities

Direct costs
Grant funding

of activities
Support costs Total Total

2021 2021 2021 2021 2020

Note £ £ £ £ £

Yacht Club 11 2,282 - 14,237 16,519 17,126
Offshore 12 14,394 - 109,261 123,655 111,537
Inshore 13 2,754 - 6,905 9,659 7,098
Chatham 14 3,633 - 2,343 5,976 10,073
H&M Trust 15 - 1,383 - 1,383 1,176

23,063 1,383 132,746 157,192 147,010

Unrestricted Restricted Total Total

funds funds funds funds

2021 2021 2021 2020

11 Yacht Club £ £ £ £

Direct costs
RE Dinner - - - 3,685

RE Year Book 1,933 - 1,933 1,186

Lymington Meet 349 - 349 (100)

2,282 - 2,282 4,771

Support costs
Insurance 2,514 - 2,514 5,023

Fees - - - 3,058
Staff/Account Costs 8,160 - 8,160 2,161

Sundry Costs 3,563 - 3,563 2,113

14,237 - 14,237 12,355

16,519 - 16,519 17,126

Yacht Club expenditure in 2020 was all unrestricted.
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The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2021

Unrestricted Restricted Total Total

funds funds funds funds

12 Offshore 2021 2021 2021 2020

£ £ £ £

Direct costs
Race Fees 1,071 - 1,071 17
Mooring Fees 3,383 - 3,383 3,617
Planned Maintenance 9,940 - 9,940 14,727

14,394 - 14,394 18,361

Support Costs
Maintenance 25,512 - 25,512 12,274
Certification & Inspection 949 - 949 2,225
Lift & Cradle 1,881 - 1,881 738
Insurance 2,270 - 2,270 -
Yacht sale costs - - - 5,256
Profit on sale of boats - - - (6,687)
Depreciation 936 - 936 1,657
Donated Services 77,713 77,713 77,713

109,261 - 109,261 93,176

123,655 - 123,655 111,537

Offshore expenditure in 2020 was all unrestricted.

13 Inshore £ £ £ £

Direct costs

Medway YC Sail Training 2,754 - 2,754 -

Support Costs

Equipment maintenance 391 - 391 1,645
Depreciation 6,514 - 6,514 5,453

6,905 - 6,905 7,098

9,659 - 9,659 7,098

Inshore expenditure in 2020 was all unrestricted.
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The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2021

Unrestricted Restricted Total Total

funds funds funds funds

14 Chatham 2021 2021 2021 2020

£ £ £ £

Direct costs

Mooring Maintenance - - - 3,245

Crown Estates 1,600 - 1,600 1,600
Peel Ports Conservency - - - 1,210
Port of Sheerness 2,033 - 2,033 -

3,633 - 3,633 6,055

Support costs
Insurance 402 - 402 402
Mooring Manager Expenses 105 - 105 64
Sundry Costs 1,043 - 1,043 1,128
Depreciation 793 - 793 2,424

2,343 - 2,343 4,018

5,976 - 5,976 10,073

Chatham expenditure in 2020 was all unrestricted.

15 £ £

Grants - 1,383 1,383 1,176

- 1,383 1,383 1,176

H&M Trust expenditure in 2020 was all unrestricted.

16 Net Income / (Expenditure) £ £

This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charity 8,243 9,534
Auditor's remuneration 1,170 906

During the year, no Trustees received any remuneration (2020 - £Nil).
During the year, no Trustees received any benefits in kind (2020 - £Nil).
During the year, no Trustees received any reimbursement of expenses (2020 - £Nil).

H&M Trust
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The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2021

Total Total

Year Ended Year Ended

31 December 31 December
2021 2020

17 Staff costs £ £

Staff costs were as follows:

Wages and salaries 1,830 1,824
Social security costs 337 336

2,167 2,160

The average monthly number of employees during the year was as follows:

No. No.

Management and administration of the fund 1 1

No employee received remuneration amounting to more than £60,000 in either year.

18 Tangible fixed assets
Windsurfing Other Total funds Total funds

Yachts and Dinghy Equipment 2021 2020

£ £ £

Cost or valuation
At 1 January 2021 127,982 101,818 15,197 244,997 305,035
Additions - 46,830 46,830 13,088
Disposals - - - - (72,302)
Revaluation 37,519 - - 37,519 (824)

At 31 December 2021 165,501 101,818 62,027 329,346 244,997

Depreciation
At I January 2021 - 60,341 6,967 67,308 63,764
Charge for the year - 6,514 1,729 8,243 9,534
Disposals - - - - (5,990)

At 31 December 2021 - 66,855 8,696 75,551 67,308

Net book value
At 31 December 2021 165,501 34,963 53,331 253,795 177,689

At 31 December 2020 127,982 41,477 8,230 177,689 241,271

19 Debtors
£ £

Other debtors 120,281 2,597

20 Creditors:
£ £

Amounts falling due within one year:

Other creditors 1,176 944
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21 Statement of funds - current year
Brought

forward
Income Expenditure

Gains/

(Losses)
Transfers

Carried

Forward
£ £ £ £ £ £

Designated Funds
Chatham 20,621 9,215 (5,976) - - 23,860
Offshore 161,094 100,559 (123,655) - - 137,998
Inshore 37,859 275 (9,659) - 7,761 36,236
Hulls 10,426 - - 37,519 - 47,945

230,000 110,049 (139,290) 37,519 7,761 246,039

Unrestricted funds
REYC 46,125 76,839 (16,519) - (7,761) 98,684

Total unrestricted funds 276,125 186,888 (155,809) 37,519 - 344,723

Restricted Funds
H&M Trust 3,201 2,500 (1,383) - - 4,318
Townsend Trust - - - - -
Hulls 64,249 3,978 - - - 68,227

67,450 6,478 (1,383) - - 72,545

Total 343,575 193,366 (157,192) 37,519 - 417,268

Statement of funds - prior year
Brought
forward

Income Expenditure
Gains/

(Losses)
Transfers

Carried
Forward

£ £ £ £ £ £

Designated Funds
Chatham 25,815 4,879 (10,073) - - 20,621
Offshore 193,694 1,224 (33,824) - - 161,094
Inshore 36,958 7,999 (7,098) - - 37,859
Hulls 11,114 136 - (824) - 10,426

267,581 14,238 (50,995) (824) - 230,000

Unrestricted funds
REYC 22,013 111,190 (94,839) - 7,761 46,125

22,013 111,190 (94,839) - 7,761 46,125

Restricted Funds
H&M Trust 1,877 2,500 (1,176) - - 3,201
Townsend Trust 7,761 - - - (7,761) -
Hulls 61,781 2,468 - - - 64,249

71,419 4,968 (1,176) - (7,761) 67,450

Total 361,013 130,396 (147,010) (824) - 343,575
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22

Current year
Unrestricted Restricted Total Total

funds funds funds funds

2021 2021 2021 2020

£ £ £ £

Tangible fixed assets 253,795 - 253,795 177,689
Current assets 92,104 72,545 164,649 166,830
Creditors due within one year (1,176) - (1,176) (944)

344,723 72,545 417,268 343,575

Prior year
Unrestricted Restricted Total Total

funds funds funds funds
2020 2020 2020 2019

£ £ £ £

Tangible fixed assets 177,689 - 177,689 241,271
Current assets 99,380 67,450 166,830 120,848
Creditors due within one year (944) - (944) (1,106)

276,125 67,450 343,575 361,013

23 Related party transactions
All transactions with related parties are disclosed in the Trustees Report and notes to the accounts.

24 Post balance sheet events

On 2nd February 2022, the Charity completed the sale of its yacht Right Royal.

Analysis of net assets between funds
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The Royal EngineerYacht Glub

Trustees'Report
Forthe yearended 31 December2O2A

The Trustees present the annual report and the audited financial statements of the Charity for the year ended
31 December 2A2A. The financial statements have been prepared in accordance with the accounting policies
set out at Note 2 to the accounts and comply with the Charity's Charter, the Charities Act 2011 and the
Charities Statement of Recommended Practice Financial Reporting Standard $2 (2019). Trustees consider
that in preparing these financial statements they have taken into account all information that could reasonably
be expected to be available (including levels of reserves held); thus the going concern basis of accounting is
deemed appropriate and there are no material uncertainties.

OBJECTIVES AND ACTIVITIES

The Object of the Charitable lncorporated Organisation (Association Model) is, for the public benefit, the
promotion of the efficiency of the armed forces of the Crown by:

a. The provision and support of sailing facilities, equipment and activities for the efficiency and well-being of
Service personnel;
b. lncreasing physical fitness of members of the Services through sailing;
c. Providing opportunities for Service personnel to gain additional experience and devetop the military virtues
of courage, self-reliance, mental robustness, endurance and leadership relevant to their jobs;
d. Encouraging esprit de corps and fostering high morale through representation in sporting competitions;
e. Providing an association which supports the Corps of Royal Engineers and enables serving and former
members to mix together, and creating opportunities for mentoring junior leaders by older, more experienced
members.

OBJECTIVES AND AGTIVITIES FOR THE PUBLIC BENEFIT

The Royal Engineer Yacht Club (REYC) was founded in 1846, making it one of the senior yacht clubs in the
United Kingdom. lts membership is open to all serving and ex-serving Royal Engineers, as well as to
individuals (civilian and military) who are closely associated with the Corps of Royal Engineers or the Club
and who support its Object. The principal function of the REYC is to promote, organise, facilitate and support
sailing and seamanship amongst its Members and the Corps of Royal Engineers, providing opportunity ior
the award of Royal Yachting Association and other qualifications.

The Club's activities are split into three divisions: lnshore, Offshore, and Regions. The lnshore Division is
responsible for dinghy sailing, windsurfing and kite surfing, with teams from these disciplines participating in
competitions and running an annual development week for novices. The Offshore Division started this period
operating four yachts. However, two of the yachts were sold during the period leaving the remaining two
yachts available for sail training; adventurous training; competing in sailing regattas throughout the year and
cruising. The Regions Division is responsible for coordinating and supporting Club activities across the UK.

The REYC Fund provides Royal Engineers with the opportunity to take part in sailing activity. ln pursuance of
its Object, the Club:

a. Maintains a fleet of windsurfers, which allows Members to compete in Army and lnter-service
competitions.
b. Supports lnshore sailing by the maintenance of dinghies at Chatham, Catterick and the Army lnshore
Sailing Centre Thorney lsland.
c. Maintains two ofhhore yachts berthed at Gosport.
d. Supports its Members in attending and participating in competition and adventurous training.
e. Organises regattas to promote the skills required for sailing and seamanship.

This Fund provides public benefit by assisting Service personnel to perform more effectively their roles within
the Armed Forces of the Crown. lt does this by providing and supporting sailtraining, adventurous training
and sporting activities. This assistance enables Service personnel to face the challenges and danger
associated with military seryice by developing and maintaining feamwork; skills;fifness; confidence,
eharacter, spirit and attitude; and marale. As a result the Fund promotes the efficiency of the Armed Forces of
the Crown by enhancing the British Army's capability to undertake the roles demanded of it including the
defence of the United Kingdom and its interests.



The Royal EngineerYacht Glub

Trusteesn Report (continued)
Forthe yearended 31 December2A2A

The Trustees confirm that they have paid due regard to the Charity Commission of England and Wales
guidance on public benefit when deciding what activities the charity should undertake.

Last year the REYC completed the first of two signifleant equipment put'chases. At t!9 end of 2019 the elub

used the legacy of the Townsend Memorial Trust to purchase and equip two Laser RS 2.000 Dinghies to

supporttnjgrowtn in experiencing dinghy sailing. 122,660 was expended on this capital purchase in 2019,

bui detivery liO not take place untit this reporting period in January 2020. Unfortunately, due to COVID 19

restrictions minimal use of this new equipment has occurred this year. The second signiftcant equipment
purchase will be a new offshore hull.

This year the REYC has sold two of its four yachts after the Trustees concluded in last year's report that the

curreht fleet of four yachts was not sustainable on the basis of the current fleet mix, income over expenditure

balance and availability of maintenance manpower. The 2019 General Meeting had agreed thai ihe fleet be

rationalised to three Hulls to support a balance of sail training, adventurous training, racing and cruising. llex
and Hebe were prepared, advertised and sold, the detail of which is shown in the Statement of Financial

Activities. The plan to own and operate three yachts was reviewed by Trustees in 2020 and they agreed that

this was too ambitious. They proposed, and AGM 2020 agreed, that the Club would only sail and maintain

two yachts (a racerlcruiser and a cruising yacht). One of the two remaining Hulls, Right Royal, should be

repticed in 2021and, during the transition, only two yachts would be kept on the water at one time. The

replacement yacht is the second planned significant purchase to be procured from the proceeds of the sale,

an Army Sailing Association administered Nuffield Grant, and a Hulls Fund contribution. COVID 19 has

delayed the procurement of the new hull which may mean that it is not ready for use in 2021 .

AGHIEVEMENTS AND PERFORMANCE

lntroduction. lt has been a difficult year due to COVID 19. The majority of sailing activity takes place

between Spring and Autumn each year due to potential inclement weather safety factors over the Winter

months. For 2020 the REYC planned a normal active season for both lnshore and Ofbhore including racing,

training and instruction. However, none of this activity took place in the Spring and early Summer due to

Goveriment restrictions. The Club continued to maintain its focus on increasing the opportunity for serving
soldiers to participate in events, training and developing both individuals and teams, but was required to work

within the guidelines set out by the Army. Army COVID 19 restrictions for the 2020 season were partially lifted

for solo sports in October 2021, albeit with tight constraints, but otherwise did not allow any sport or

adventurous training to take place, thereby preventing the Club ftom being able to achieve most of its Objects

this year. lndeed, these Army restrictions are still in place, and are likely to remain well into the 2021 season,

wniin wilt continue to restrict soldiers ftom being allowed out on the water. During the brief window between

COVID lockdowns REYC competed in Army Dinghy and \Mndsurfing Championships at very short notice.

The one exception has been elite individual sport, the rules for which have enabled some lnshore activity to

be achieved. AdOit;onatty, strict Government guidelines have meant that the use of the yachts for members to

undertake cruising activity has been hampered due to the confined spaces on a yacht and the social

distancing required if the yacht were not entirely crewed by just one household. Serving and Retired

MemberJremain actively involved in supporting the REYC, and we continue to plan activity for when

restrictions allow for Members and soldiers to sail once more.

lnshore.

a. Dinghy Sailing. Novice dinghy sail training did not take place due to GOVID 19 restrictions. Corps level

racing was canceiied due to COVID 19, this included the Royal Engineer Games, which was to see the re-

introdlction of dinghy sailing at the event. The two new RS 2000 dinghies have not been used. The Corps

won the Army lndividual Dinghy Ghampionship in early October 2020.

b. Windsurfing. Windsurfing has likewise been heavily curtailed by COVID 19. However, notable successes

include a strong individual peiformance at the UK National \Mndsurfing Championships and a third place in

the Army \Alindsurfing Championships in mid-October 2020. lndividuals have been able to practice alone, but

not as oiganised events or at clubs. The Club's 2020 equipment refresh has been completed and now
provideslhree Paris 2024 Olympic Foil Boards that allow early planing in light winds. One is being use for a
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National level campaign by Gapt Dave Curry who is supported by the Army and RYA. The others have had
limited use this year, but once windsurfing returns in 2A21 The Club will supplement the equipment available
to advanced sailors and in turn will free other existing equipment to enable intermediate and novice sailors to
progress.

c. Kitesurfing. Limited kitesurfing activity has taken place due to COVID 19. However, participation in
kitesurfing is expected to grow throughout 2A21.7he acquisition of new kitesurfing equipment this year will
enable a greater number of soldiers to access the discipline whilst instructor led training camps are planned
in the second half of 2021 when restrictions are due to be lifted.

Offshore. COVID 19 restrictions throughout the year have prevented any Offshore activity taking place, and
the Ofbhore Division continues to plan for when restrictions are lifted. The following activities did not take
place in the 2020 season, but have been postponed until later in lhe2121 season:

a. Army Offshorc Regatta. The Army Offshore Regatta was postponed until 202"1.

b. Fastnet Race. The Fastnet Race only takes place in odd numbered years, so was not planned for the
2020 season. Preparation is underway to compete in the race in 2021. The Club has only entered Trojan with
an'allserving'military crew, seeking to learn from its mistakes and poor performance in the 2019 race.

c. RE Sail Training Week, The RE Sail Training Week was postponed until2021.

Regions.

a. Lymington Meet. The Club's annual Lymington Meet on the Solent is normally held in May with serving
and retired Members in their yachts participating. The Lymington Meet was postponed once during 2420 and
eventually until September 2021 due to COVID 19 restrictions and the likely timeframe in which restrictions
can be lifted.

b. Mary Cup. The Glub's annual Mary Cup event was postponed until 2021 .

Conclusion. ln terms of raw statistics, the number of training days achieved across all disciplines is very low
due to COVID 19. However, due to the unforeseen global pandemic 2020's statistics should not be viewed as
a downturn in the REYC. Throughout the year Club members have continued to plan and prepare for the
return to on-the-water activity, using the Objects as the driving factor. lf COVID 19 restrictions allow, lnshore
activity will continue to build on 2419 in line with the effort made to target training and events that are
accessible to all. The rationalisation of the fleet will mean that maintenance is at a higher standard and actual
availability of the yachts will be enhanced. The breakdown for the 2020 season in terms of 'person sailing
days'is as follows:

TotalTraining Days

lnshore 10

Offshore 0

Total 10

These usage statistics onlv capture sailing activity that has been completed using REYC owned yachts,
dinghies and boards. Unit sponsored adventure training and the individual use of JSASTC yachts and
facilities together with larger expeditions, are not shown here as they are principally funded via separate
mechanisms. lt should, however, be noted that these latter activities are often enabled by the Club in
furtherance of the Object: expeditions are either directly led and organised by Club Members or indirectly
supported via the experience and qualifications of individuals that have been developed through the use of
REYC assets.
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Annual Dinner. The Club's traditional annual dinner was held in the Royal Engineer Headquarters Mess on
6 Feb 20. The dinner is where prizes, Corps colours and awards are presented. lt provides an opportunity for
all members of the CIub to come together and to thank invited guests fom other yacht clubs and sailing
institutions for their support to the Club. Special Flags were presented to two long standing members of the
Club.

FINANCIAL REVIEW

Principal Funding

The REYC's income comes primarily from Members' subscriptions, voluntary donations, Royal Engineer
Corps' grants, and grants provided through the Army Sailing Association, e.g. Army Weifare and Nuffield
Trust-

The REYC remains solvent. The financial plan for all divisions of the Club is reviewed at least annually to
better inform any decisions to change Club spending and the hulls plan, and also to support bids for external
grants. For Offshore, the 12 year hulls forecast for three yachts based on current income and expenditure is
not viable, therefore the REYC will now follow a plan that sees the Club maintaining two yachts. The work
done last year to treat the Chatham Branch account in a similar manner io Ofbhore as required by Club
Rules has proved successful, with their activity now managed through the Main account.

Reserves Policy

The REYC has in place a 12year Financial Plan, reviewed annually, that reflects the Club's income and
expenditure including the equipment replacement programme funded through the Hulls Fund and other
sources.

The REYC's reserves policy is to maintain a minimum of 6 months operating capital held as cash.

The REYC seeks to invest the balance of the cash in a suitable interest earning vehicle. Because of the
change in governance and accounting arrangements, this interest was lower than 2019.

lnsurance

Following a review of risks and activities, the REYC, with advice ftom the Royal Yachting Association,
updated its insurance arrangements to ensure proper cover and transparency. This has then led to an
increase in cover and cost for insurance. The Trustees are satisfied that the appropriate policies are now in
place.

FINANCIAL SUMMARY

General

Net expenditure was t17,438 {2019: net expenditure of f5,835).

Balance Sheet

The accumulated funds decreased by t17,438 to €343,575 (2019: decreased by €5,835 to €361 ,013).

Notes to the Statement of Financial Activities and Balance Sheet provide supplementary information against
each funding activity.



The Royal Engineer Yacht Glub

Trustees' Report (continued)
Forthe yearended 31 December2020

Fund Designation

The REYC maintains one Unrestricted, four Designated and three Restricted Funds.

a. Main. The Main Fund, Unrestricted, supports REYC activity not included in the other Club Funds in
furtherance of the Object.

h. Chatham. The Chatham Fund, Designated, supports the Object of the REYC principally on the River
Medway and, when financially able, wider Club activity. lncome to the Fund comes from Member mooring
fees and other localactivity.

c. lnshore. The lnshore Fund, Designated, supports the Object of the REYC in inshore sailing, namely
dinghy, board and kite sailing. lnshore boats and equipment are included in this Fund. lt receives grants ftom
the Main Fund as well as grants through the Army Sailing Association. Charter fees are currently not levied
for the use of dinghies and boards.

d. Offshorc. The Offshore Fund, Designated, supports the Object of the REYC in ofbhore sailing, namely
sail training, adventurous training, sporting activities and cruising. The Club-owned yachts are included in this
Fund. lt receives grants ftom the Main and Hulls Funds, as well as tom the Army Sailing Association. Gharter
fees, set annually, are paid for the use of Club yachts.

e, Hulls Fund. The Hulls Fund, Designated, is to support the REYC's equipment replacement programme.
A percentage, set annually, of all charter fees provides income to this Fund.

f. H&M Trust. The H&M Trust, Restricted, was set up by the owner of H&M Engineering formerly in
Chatham Dockyard and makes annual grants to the REYC (and other Corps sports) to support the costs
incurred by non-commissioned soldiers of the Corps of Royal Engineers when undertaking sailing of any
discipline.

g. Hulls Fund. The Hulls Fund, Restricted, is to suppott the REYC's equipment replacement programme.
Income to this Fund comes from Members' donations and legacies. Gift Aid is claimed from Her Majesty's
Revenue & Customs.

h. Townsend Memorial Trust. The Townsend Memorial Trust, Restricted, was a legacy left to the REYC,
initially through donation by Lieutenant Colonel Townsend of his yacht Ragna R. When she was sold this
became a Fund in support of sailtraining for young soldiers and, exceptionally, young offtcers of the Corps of
Royal Engineers. The Fund has its own Trustees who make grants in support of qualiffing REYC activities
including the purchase of sailing boats. Disbursement can only be authorised by its Trustees. The majority of
the Trust's funds were used to purchase two dinghies in late 2019. ln Oct 20 the Trustees of the fund agreed
to pass management of the remaining funds to the Main Committee and the fund was closed.

OBSERVATIONS ON THE FINANCIAL STATEMENT

The Trustees make the following observations:

a. General. Club income and expenditure in 2020 was unlike any previous year as a result of almost no
sailing. Club overheads and boat maintenance continued with the result that the Club had to draw on its
reserves. This was considered essential in order that the Club was in a position to meet it objects when
circumstances allowed. The following changes in accounting are to be noted:

1. Donated Service. The combined salaries for the two Bosuns (t77,713), accounted for as cost
neutrall.

2. Staff Costs. Accountancy support costs provided by the HQ RE Accountant (€2,161).
3. Sundry Costs. Day-to-day operational costs (€2,1 13) (e.9. postage, website fees, telephones).2

1 Cost neutral captured under note 3 and 1 1.
2 Total figure 13,241 {12,113 note 1O - Yacht Club and [1,128 note 13 - Chatham)

5



The Royal EngineerYacht Club

Trustees' Report (continued)
Forthe yearended 31 DecemberZA2O

b. lnshore. COVID prevented any inshore activities during the 2020 season (except individuals categorised
as Elite Sports) and hence there was no additional expenditure.

c. Offshorc. There was no Offshore income fom charters or sailing in 2A20 due to COVID but expenditure
on the remaining two yachts continued in order to keep them ready for sailing if or when the opportunity
arose.

d. Hulls Fund (Restricted). Action continues to claim Gift Aid on eligible Hulls Fund donations for the three
years ftom 2017 .lt is anticipated the total value could be circa 92,000.

e. Debtors and Creditors. The Trustees are satisfied that Debtors (t2597) and Creditors (t9aa) are being
managed properly. The debt consists of three managed sums; RNSA Key Deposit (Chatham) (f,za5);
Chatham Float (f2,306.85) and a Direct debit Charge (f45).

f. Other REYC Assets. The audit does not include REYC Trophies with an insured value of €33,000 or
REYC Memorabilia valued at €200. Pictures owned by the Corps of Royal Engineers in which the REYC has
an interest have an insured value of €30,000.

PLANS FOR THE FUTURE

The Trustees will continue to plan activities in support of the Object of the Charity.

INDEPENDENT AUDITORS

Kreston Reeves LLP were retained as auditors.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisation

ln 201 1 the REYC became an Excepted Charity (EC) under the auspices of the Ministry of Defence. The
transition to becoming a Charitable lncorporated Organisation (Association Model) (ClO (AM))was initiated at
the Club's Annual General Meeting (AGM) in 2017, a proposed management model was briefed in November
2017, and the Governance Review Report was presented to the 2018 AGM, which voted to form a CIO (AM).
The Club's application and associated Constitution were accepted by the Charity Commission (CC) with the
REYC CIO (AM) registered on 9 May 2018.

After registration the REYC applied to formally close the EC under Service Funds Regulations via the Army
Personnel Services Group (APSG). The Club's accounts were formally audited under Service Funds
Regulations as at 30 Sepiember 2018 and the associated Army Form Nl514 (Rev 11l09) Service Non Public
Funds Final Accounts Trustees' Report was submitted. The audit was endorsed by 8 Engineer Brigade in
March 2019 and APSG agreed the dissolution of the EC on g Aug 201 9. ln accordance with the agreement of
Club Members at the EC AGM in 2018, the Trustees agreed a Resolution to dissolve the EC and to transfer
its Funds and Property to the GIO under a Deed signed on 13 September 2019.

The REYC has completed the movement of its financial accounts ftom 3 RSME Regiment to adopt GC
approved civilian practices as required of a CIO with accountancy and audit support being provided by RE
Corps' Funds at Chatham. 'Physical'banking arrangements have remained broadly unchanged with account
migration through the course o12019.

The first CIO Trustees' report to the CC in 2019 reflected REYC activity from its formation on 8 May 2018
until the end of the accounting period on 31 December 2018. The associated financial report reflected
financial movement through the REYC account after the Service Funds audit at 30 September 2018 up to the
end ofthe 2018 accounting year.

This submission covers the activity of the REYC for its second full year as a CIO to 31 December 2020. The
formal transfer of Funds and Property from the EC to the CIO was completed last year. CIO Rules were
presented to the 2019 AGM on 4 October 2019 and are effective from that date.
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Recruitment and Appointment of Trustees

New Trustees are elected by Full Members at a General Meeting. Two are required to have served previously
as Flag Officers of the REYC; two are ex-officio appointments (the Commodore and Viee Oommodore), and
one further trustee is also appointed.

Trustee lnduction and Training

The Trustees are all suitably trained for the purposes of their charitable role.

Governing Document

The Charity is governed by its Constitution, approved by the Charity Commission, dated 9 May 2018.

Principal Risks and Uncertainties

The Trustees regularly and actively review the strategic, business and operational risks to which the Charity
is exposed and have established systems to enable regular reports to be submitted to them.

Post balance sheet events

At the time of signing the accounts the Trustees are aware of the continuing potential economic and social
effects of the COVID 19. The full impact of the pandemic on the UK economy is yet to be seen, but the
Charity will continue to seek to mitigate this risk by following the UK Government's guidelines and
ada ptin gldevelopi n g its own intern al strate gy.

Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of its incoming
resources and application of resources, including its income and expenditure, forthatperiod.ln preparing
these financial statements, the Trustees are required to:

a. select suitable accounting policies and then apply them consistently;
b. observe the methods and principles of the Charities SORP (FRS 102) (2019);
c. make judgments and accounting estimates that are reasonable and prudentj
d. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the flnancial statements;
e. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.
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The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain

the charity's transactions and disclose with reasonable accuracy at any time the financial position of the

charity and enable them to ensure that the financial statements comply with the Charities Act 201 1 , the

Charity (Accounts and Reports) Regulations 2008 and the provisions of the Memorandum of Association.

They ire also responsible for safeguarding the assets of the chari$ and hence for taking reasonable steps

for the prevention and detection of fraud and other irregularities.

Approved by the Trustees on 26 May 2021 and signed on their behalf

rur6
Lieutenant Colonel M E Johnson-Ferguson
Trustee
Royal Engineer Yacht Club
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lndependent auditorns report to the Trustees of The Royal Engineer Yacht Club

We have audited the financial statements of The Royal Engineer Yacht Club (the 'Charity') for the year ended
31 December 2020 which comprise the Statement of financial activities, the Balance sheet, the Statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of lreland' iUnited Kingdom Generally Accepted Accounting Praetice).

ln our opinion the financialstatements:

. give a true and fair view of the state of the Charity's affairs as at 31 December 2020 and of the Charity's
income and application of resources for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 201 1 .

Basis for opinion

We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial statements in
the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufflcient and appropriate to provide a basis for our opinion.

Gonclusions rclating to going concern

ln auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Trustees' Annual report, other than the financial statements and our Auditor's report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
othenruise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

ln connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statement or
our
knowledge obtained in the audit or othenruise appears to be materially misstated. lf we identifu such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. lf, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report the fact.

We have nothing to report in this regard.

10



The Royal EngineerYacht Glub
lndependent Auditor's report to the Trustees of The Royal Engineers Yacht Club (continued)

Opinions on other matters prescribed by the Companies Act 2006

ln our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matterc on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities Act 2011 requires
us to reportto you if, in our opinion:
. the information given in the financial statements is inconsistent in any material respect with the Trustees'

report; or

. sufficient accounting records; or

. the Charity financial statements are not in agreement with the accounting records; or

. we have not received all the information and explanations we require for our audit.

Res pons ibilities of Trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of the financial statements that are free from
material misstatement, whether due to fraud or error.

ln preparing the financial statements, the Trustees are responsible for assessing the Charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Charity or to cease operalioni, or have
no realistic alternative but to do so.

Auditor's responsibilities forthe audit of the financial statements

We have been appointed auditor under section 151 of the Charities Act 201 1 and report in accordance with
this Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to faud or error, and to issue an Auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISA's (UK) will always detect a material misstatement when it exists.
Misstatements can arise ftom faud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence economic decisions of users taken on the basis oi theie
financial statements.

lrregularities, including ftaud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in res[ect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Capability of the audit in detecting irregu[arities, inctuding fraud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial
statements due to ftaud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks
of material mlsstatement due to fraud or eror; and to respond appropr'lately to those risk-s.

11



The Royal EngineerYacht Glub
lndependent Auditor's report to the Trustees of The Royal Engineers Yacht Club (continued)

Based on our understanding of the charity and sector, and through discussion with the directors and other
management (as required by auditing standards), we identified that the principal risks of non-compliance with
laws and regulations related to health and safety, anti-bribery and employment law. We considered the
extent to which non-compliance might have a material effect on the financial statements. We also considered
those laws and regulations that have a direct impact on the preparation of the financial statements such as
the Companies Act 2006 and the Statement of Recommended Practice. We communieated identified laws
and regulations throughout our team and remained alert to any indications of non-compliance throughout the
audit. We evaluated management's incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls). Audit procedures performed by the audit engagement

team included:

. Discussions with management and assessment of known or suspected instances of non-compliance
with laws and regulations (including health and safety) and fraud; and

. Assessment of identified fraud risk factors; and

. Review of cash expenditure to confirm no evidence of personal benefit; and
r Ghallenging assumptions and judgements made by management in its significant accounting

estimates; and
. Performing analytical procedures to identiff any unusual or unexpected relationships, including

related party transactions, that may indicate risks of material misstatement due to fraud; and
r Confirmation of related parties with management, and review of transactions throughout the period to

identiff any previously undisclosed transactions with related parties outside the normal course of
business;and

. Reading minutes of meetings of those charged with governance; and

. Physical inspection of tangible assets susceptible to ftaud or irregularity; and

. Review of significant and unusual transactions; and
o ldentiflting and testing journal entries, in particular any manual entries made at the year end for

fi nancial statement preparation.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. lUso, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

As part of an audit in accordance with lSAs (UK), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

r ldentiff and assess the risks of material misstaternent of the financialstatements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting ftom fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the
effectiveness of the Charity's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.

r Gonclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Charity's ability to continue as a going concern. lf we
conclude that a material uncertainty exists, we are required to draw attention in our Auditor's report to the
related disclosures in the financialstatements or, if such disclosures are inadequate, to modiff our

12



The Royal Engineer Yacht Glub
lndependent Auditor's report to the Trustees of The Royal Engineers Yacht Glub (continued)

opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditor's report.
However, future events or conditions may cause the Charity to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identifiy during our audit.

Use of our rcport

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
Charity's Trustees those matters we are required to state to them in an Auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Charity and its Trustees, as a body, for our audit work, for this report, or for the opinions we have
formed.

Kreston Reeves LLP
Chartered Accountants
Statutory Auditor
Chatham Maritime

Date: 16 July 2021

Kreston Reeves LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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The Royal Engineer Yacht Glub

Statement of financial activities
forthe yearended 31 Decemher2A20

lncome and endowments from:
Donations & Legacies
Subscriptions
Charter Hire
Grants
Other lncome
lnvestment lncome

Totallncome

Expenditure on:

Charitable activities

Total Expenditure

{Losses) / Gains on Revaluations of Fixed
Assets

Transfers

Net movement in funds forthe year

Reconciliation of funds

Total funds atl January2A2A

Total funds at 31 December2020

125,428 4,968 130,396 78,261

145,834 1,176 147,010 83,305

145,834 1,176 147 ,01A 83,305

(7,7811

(7e1)

121,2301 3,792 (17,438) {5,835)

297,355 63,658 361,013 366,848

276,125 67,450 343,575 361 ,013

Note

Unrcstricted
funds

2A2A

f,

77,713
16,319

1,360
21,500

8,49'l
45

Restricted
funds

2020

f

2,468

2,500

:

Total Total
funds funds
2A2A 2019

ff

80,181 6,292
16,3'19 13,411
1,360 18,529

24,000 27,855
8,491 12,161

45 13

3
4
5

6
7

8

(8241

7,761

1824',t

{8241

All activities relate to continuing operations.

The notes on pages 16 to 25 form part of these financial statements.
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The Royal EngineerYacht Club

Balance sheet
as at3f December2020

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank

Creditors: amounts falling due within one

Net cunent assets

Net assets

Gharity Funds

Unrestricted funds

Restricted funds

Total funds

Brigadier (Retired) A P Carruth
Chair of Board of Trustees

Year Ended
31 December

2420
€

2,597

164,233

166,930

276,125

67,450

Lieutenant Golonel (Retired) J D Lewis
Board Secretary

Note

Year Ended
31 December

2019
€

289,594

71,419

17

18

19

177,689 241,271

177,689 241,271

1,925

119,023

124,848

(1,106)

165,996

343,575

119,742

361,013

21

21

343,575 361,013

The financial statements were approved by the Trustees on 29 October 2021 and signed on their behalf, by:

ffis-

The notes on pages 16 to 25 form part of these financial statements.
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The Royal EngineerYacht Glub

Notes to the financial statements
as at 31 December2020

1 General administrative information

The Royal Engineer Yacht Club is a Charitable Incorporated Organisation in England & Wales
with the registration number f74311. The address of the registered office is RE Corps Funds,
Brompton Barracks, Dock Road, Ghatham, Kent, ME4 4UG. The Charity's principalobjectives
continued to be the promotion of the efficiency of the Armed Forces of the Crown by: provision
and support of sailing facilities; increasing physical fitness through sailing; encouraging Esprit de
Corps through representation in sporting competitions; and providing an association which
supports the Corps of Royal Engineers.

2 Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the second edition of the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) (2019).

The Royal Engineer Yacht Club meets the definition of a public benefit entity under FRS
'102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy note{s).

2.2 Prcparation of the accounts on a going concem basis

The Trustees assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the Charity to continue as a going concern. The Trustees make this
assessment in respect of a period of at least one year ftom the date of authorisation for
issue of the financial statements and have concluded that the Charity has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties aboutthe Charity's abilityto continue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial
statements.

Whilst the impact of the COVID-19 pandemic has been assessed by the Trustees, so far
as is reasonably possible, due to its unprecedented impact on the worldwide economy it is
difficult to evaluate with any certainty the potential outcomes on the Charity's future
activities. However, taking into consideration the Charity's level of reserves, the Trustees
believe that the Charity will be able to continue in operational existence for the foreseeable
future.

2.3 Fund Accounting

General unrestricted funds represent unrestricted income which is expendable at the
discretion of the Trustees in the turtherance of the objects of the Charity.

Designated funds represent amounts which have been put aside out of unrestricted funds
at the discretion of the Trustees to meet specific purposes.

Restricted funds represent income which is allocated by the donor for specific purposes.
These are explained in detail on page 4 in the Trustees'report.

lnvestment income, gains and losses are allocated to the appropriate fund.
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The Royal Engineer Yacht Club

Notes to the financialstatements
as at 31 December 2020

2 Accounting policies

2.4 lncome

All income is recognised once the Charity has entitlement to the income, it is probable that
the income will be received and the amount of income receivable can be measured

2.5 Expenditure

Liabilities are recognised as expenditure as soon as there is an obligation to committing
the Gharity to the expenditure. All expenditure is accounted for on an accruals basis.

Cost of charitable activities includes the apportionment of support costs shown in note g.

2.6 Tangible fixed assets and deprcciation

Assets costing greater than or equal to €500 are capitalised and valued at historic cost.
Depreciation is charged on assets using a straight - line basis over their estimated life on
the following basis:

Yachts not depreciated
Windsurfing and Dinghy 1O%-1AA% per annum
Other equipment 1A%-20% per annum

2.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due,

2.8 Gash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit
or similar account.

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.
Provisions are measured at the best estimate of the amounts required to settle the
obligation. Where the effect of the time value of money is material, the provision is based
on the present value of those amounts, discounted at the pre-tax discount rate that reflects
the risks specific to the liability. The unwinding of the discount is recognised within interest
payable and similar charges.

2.10 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction
value and subsequently measured at their settlement value.
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The Royal Engineer Yacht Club

Notes to the financial statements
forthe yearended 31 December2020

3 Donations & Legacies

Donation Hulls Fund
Legacy Hulls Fund
Donated Services

4 Subscriptions

REYC

lncome from subscriptions in 2019 comprised t13,411

5 Charter Hire (Offshore)

Yacht Charter Hire lncome
Oilskin Hire / other

RE Sports Board
H&M Trust
Army Sports Board
Nuffield Trust Grant

7 Other income

Blue Ensign Permits
Mooring Fees
REYC Dinner
Property Sales
Sundry lncome

Unrestricted
funds

2A20

€

77,713

Restricted
funds

2020

(r
!

2,468

Total
funds

2024

tr

2,468

77,713

Total
funds
2019

f
4,292
2,000

77,713 2,468 80,181 6,252

lncome from Donations and Legacies in 2019 comprised f nil unrestricted and 16,292 restricted

I
16,319

f e

16,319

e

13,411

16,319 13,411

unrestricted and f nil restricted

I
1,360

€ e

1,360

$

18,529

1,360 - 1,360 18,529

lncome from Charter Hire in 20'l I comprised t18 529 unrestricted and f nil restricted.

6 Grants
f,

14,000

7,500

s

2,500

:

e

14,000
2,500

7,500

t
14 000
2 500

11 355

21.500 2,500

lncome from Grants in 2A19 comprised f25,355 unrestricted and t2,504 restricted.

24,000 27 ,855

t€

4,879
2,415

499
1,098

s

4,879
2,015

499
1,098

f
80

9,294
1,810

745
232

161

Other income in 2019 comprised L12,149 unrestricted and f 12 restricted.

8 lnvestment income

Bank interest receivable

lnvestment income in 2019 comprised f 13 unrestricted and lnil restricted"

s

45

f
IJ

e

45

45

18

45 1.3

€



The Royal Engineer Yacht Club

Notes to the financial statements
for the year ended 31 December 2020

9 Analysis of expenditure by activities

Yacht Club
Offshore
lnshore
Chatham
H&M Trust

Note

10

11

12

14

Direct costs

Year Ended
31 December

2A2A
f

4,771
18,361

6,055

Total

Year Ended
31 December

2024
e

17,126
111,537

7,098
10,073

1,176

Total

Year Ended
31 December

2019
t

11,856
52,589

5,593
4 4 a1'1
t ltLLt

2,046

Grant fundino ^-'--'- 'l- ': -"o Suoport costs
ot actlvrtles

Year Ended Year Ended
31 December 31 December

2020 2020
8t

- 12,355: 'i;ll3
- 4,018

1,176

187 1,176

10 Yacht Club

Activities undertaken directly
REYC Dinner
REYC Year Book
Lymington Meet

Support costs
lnsurance
Fees
Staff Costs
Sundry Costs
Depreciation

4,771 - 4,771 3,894

Unrestricted
funds

2020

t

3,685
1,186

{100}

Restricted
funds

2A2A

Total
funds
2420

E

3,685
1,186
(100)

Total
funds
2019

t

2,483
1,'186

225

5,A23
3,058
2,161
2,113

5,023
3,058
2,161
2,113

2,399
2,590
1,254
1,719

12,355 - 12,3!5 7,942

17,126

Yacht Club expenditure in 20'19 comprised t11,856 unrestricted and f nil restricted.

17.126 '11,856
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The Royal Engineer Yacht Club

Notes to the financial statements
forthe yearended 31 December202A

11 Offshore

Activities undertaken d irectly
Race Fees
Mooring Fees
Planned Maintenance

Support Costs
Maintenance
Gertifi cation & Inspection
Engine Service
Lift & Cradle
Oilskins Tools Equipment
lnsurance
Yacht sale costs
(Profit)lloss on sale of boats
Depreciation
Donated Services

Activities undertaken d irectly

Medway YC Sail Training
Windsurfing C'ships

Support Costs

Equipment maintenance
Depreciation

Unrestricted
funds

2020
I

17
3,617

14,727

Restricted
funds

2420
f

Total
funds

2420
E

17
3,617

14,727

Total
funds
2A19

f

1,298
6,366

20,374

19,381 18,361 28,038

12,274
2,225

738

:
5,256

(6,687)
1,657

77,713

12,274
2,225

738

5,256
(6,687)
1,657

77,713

13,2A2
1 ,313
1 ,117
3,587

3,226

2,10;

93,176 - 93,176 24,551

111,537

Offshore expenditure in 2019 comprised f 52,589 unrestricted and !nil restricted.

12 lnshorc

111,537 52,589

t

2,207
900

3,1A7

691

1,795

7,ogg _ 7,ogg 2,496

lnshore expenditure in 2019 comprised t5,593 unrestricted and flnil restricted.

1,645
5,453

1,645
5,453

5,593

20
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The Royal EngineerYacht Club

Notes to the financial statements
forthe yearended 3t December202A

13 Ghatham

Activities undertaken directly

Mooring Maintenance
Crown Estates
Peel Ports Conservency
Port of Sheerness
Chatham Hisf D'yard Shore Facilities
Mary Cup

Support costs
lnsurance
Mooring Manager Expenses
Mail lnternet Advertising
Sundry Costs
Depreciation

14 H&M Trust

Grants

Unrcstricted
funds

2020
€

9,245
1,600
,rrro,

Restricted
funds

2A2A
g

Total
funds

2420
€

3,245
1,600
',1214

Total
funds
2A1S

€

3,463
1,600

810
443
360
110

6,055 6,055 6,786

402
64

1,128
2,424

442
64

1,129
2,424

385
782
190
489

2,589

4,019

10,073

Chatham expenditure in 2019 comprised f11 ,221 unrestricted and f nil restricted.

4,018 4,435

10,073 11,221

2,046

H&M Trust expenditure in 2019 comprised fnil unrestricted and 82,046 restricted.

1,176 1,176
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The Royal Engineer Yacht Club

Notes to the financial statements
forthe yearended 31 December2020

15 Net lncome / (Expenditure)

This is stated after charging

Depreciation of tangible fixed assets:

- owned by the charity
Auditor's remuneration

During the year, no Trustees received any remuneration (2019 - tNil)
During the year, no Trustees received any benefits in kind (2019 -tNil).
During the year, no Trustees received any reimbursement of expenses (2019 - tNil).

1 6 Staff costs

Staff costs were as follows:
Wages and salaries
Social security costs

The average monthly number of employees during the year was as follows.

Management and administration of the fund

No employee received remuneration amounting to more than t60,000 in either year.

17 Tangible fixed assets

Total Total
Year Ended Year Ended

31 December 31 December
2420 2019

€f

9,534
906

6,490
840

€

1,824
336

t

1,032
222

2.160 1.254

No. No

CoEt or valuation
At 1 January2020
Additions
Disposals
Revaluation

At31 December2020

Depreciation
At I January 2020
Charge for the year
Disposals
Revaluation

At 31 December2020

Net book value
At 3'1 December 2A2A

At 31 December2019

Windsurfing
Yachts and Dinghy

s

193,208 91,846
9,972

(64,4021
(8241

Other
Equipment

19,981
3,116

(7,900I

Total funds
2020

s

305,035
13,088

F23a2l
{8241

Total funds
2019

f

304,610
22,659

(22,234)

127.582 101,818 15,197 244,997 305,035

54,888
5,453

8,876
4,081

(5,990)

63,764
9,534

{5,990)

78,717
6,490

(21,443)

60,341 6,967 67,308 63,204

127,982 41,477 8,230 177,689 241,271

133,208 36,958 11,105 241,271 225,893
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The Royal Engineer Yacht Glub

Notes to the financial statements
forthe yearended 31 December2020

18 Debtors

Other debtors

19 Creditors:

Amounts falling due within one year:

Other creditors

20 Financial instruments

Financialassets

Financial instruments that are debt instruments
measured at amortised cost

Financial liabilities

Financial instruments that are debt instruments
measured at amortised cost

Total Total
Year Ended Year Ended

31 December 31 December
2020

t
2019

t

2,597 1,825

944 106

2020 2419

2,597 1,825

(e44) (1 ,106)

Financial assets that are debt instruments measured at amortised cost comprise cash, trade
debtors, other debtors and accrued income.

Financial liabilities measured at amortised cost comprise trade creditors and accruals.

23
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The Royal EngineerYacht Glub

Notes to the financial statements
forthe yearended 31 December2020

21 Statement of funds - cunent year
Brought
fonrard

€

Gainsl - - GarriedExDendlture I ransters(Losses) Forward

Designated Funds
Chatham
Offshore
lnshore
Hulls

Unrcstricted funds
REYC

Restricted Funds
H&M Trust
Townsend Trust
Hulls

Total

Designated Funds
Ghatham
Offshore
lnshore
Hulls

Unrcstricted funds
REYC

Restricted Funds
H&M Trust
Townsend Trust
Hulls

25,815
193,694
36,958
11,114

lncome

t

4,879
1,224
7,999

136

t

(10,073)
(33,824)

{7,098)

t

(824)

22,A13 1 1 1,190 (94,839)

- 20,621
- 161,094
- 37,859
- 10,426

7,761 46,',,25

22,013 111,'190 (94,839) 7,761 46,125

1,877
7,761

61 ,781

2,500

2,468

(1,176)
- (7.761)

3,201

E4,249

71,419 1,1 1) 67

361,013 130,396 {147,010) (824) - 343,575

Statement of funds - prior year
Brought
forward

t
lncome Expenditure -. 

Gains/' (Losses)
- Carried

I ransrers Fonilard

27,509
7,836

16,094
206,981

9,527
28,031

745
1,853

210,416
25,712

(196,983)

25,815
193,694

36,958
11,114

(11,221)
(52,589)

(5,5e3)
- (737)

40,1 145 267

21,054 29,301 (11,856) (16,486) 22,013

21 ,054 29,301 (11,856) - (16,486) 22,013

1,423
34,471
55,480

2,544
3

6,301

(2,046)

- 
(u1) (22,65e)

1,877
7,761

67,781

8,804

Total

87,374

24
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The Royal EngineerYacht Club

Notes to the financial statements
forthe yearended 31 December2020

22 Analysis of net assets between funds

Current year

Tangible fixed assets
Current assets
Creditors due within one year

Prior year

Tangible fixed assets
Current assets
Creditors due within one year

Unrestricted
funds

2420
t

177,689
99,380

{e44}

Restricted
funds

2420
t

Total
funds

2020
f

Total
funds
2019

f

- 177,689 241,271
67,450 166,830 120,848

- (944) (1,106)

276,125 67,450 343,575 361 ,013

Unrestricted Restricted
funds funds
2019 2019

€t

241,271
49,429
(1,106)

- 241,271 225,893
71,419 120,949 141 ,671

- {1,106} (716)

Total
funds

2019
t

Total
funds
2018

f

289,594 71,419 361,013 366,848

23 Related party transactions
All transactions with related parties are disclosed in the Trustees Report and notes to the accounts.
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