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Castleland Community Association Annual Report 2024/25

Annual Report

Castleland members present their Annual Report and Financial Statements of the Castleland
Community Association for the year ended March 31st 2025

Aims & Objectives:

Castleland Community Association is a charity acting for the benefit of communities situated in
the Castleland electoral ward and surrounding areas.

The Association undertakes its work through the provision of a range of activities employed to
improve the quality of life for residents and centre users. The Association actively promotes
inclusion of community members to the decision making process and welcomes the support from
community members to its Board and all associated activities. In support of meeting the
community’s needs, the Association supports a range of user group activities each week that
reflect both educational and leisure pursuits for the community.

Structure

The Association is managed by a voluntary Executive Group comprised of members drawn from
statutory, voluntary, and community sectors. The Centre is managed on a day to day basis by the
Centre Manager providing services to user groups, support to user groups and other attendees
as well as running community projects.

Number of Employees: 2
Number of Volunteers: 7

Review 2024-2025 and Future Development

We continue to work with our regular groups and new groups who use the centre, helping to
promote them within the community. By having a busy centre with varied groups helps to bring
business into the area, where we have a good selection of activities for locals to use.

Thanks to various funding opportunities we have bolstered our FoodShare service and warm
space which accommodates over 40-50 people every week. We have forged new partnerships to
provide comprehensive support; including drug and alcohol rehabilitation (CAVDAS); job-seeking
assistance (CF4WPLUS); and general guidance from the Citizens Advice Bureau. Our community
centre now hosts a weekly support hub; offering everything from free clothing (St Athan Clothes
Bank) to pet food (Pet Food Bank Service). We have also collaborated with Hafod Housing who
now visit our centre to offer a combination of financial and housing advice in a new monthly
support drop-in.

One of our key initiatives with all of our groups involves promoting them on our social media
platforms, fostering inclusiveness in the area and ensuring the sustainability of these services and
we offer this to every group or activity that runs in the centre as standard - we are always looking
at ways we can make this process easier for group leaders as we believe their success is our
success.

We continue to experience high demand with our FoodShare service, with roughly 40-50
attendees each week. Thanks to various supportive grants, we have been able to stock up on
pantry supplies, guaranteeing an ample food supply for when stock quantities inevitably dip.

Our newly designed garden continues to get lots of use with locals (especially dog users) and
also groups who use the centre, mostly during the summer months. We are making efforts to try
and encourage groups and organisations to consider this for summer events in the area.



We continue to offer eVisa support for the home office on a per client basis, and whilst this has
slowed due to the deadline passing for the uptake, we have now been invited to become a
HMCTS partner to expand the range of support services we can offer to beyond just eVisas.

Our live Planyo booking system is used by end users to book their own sessions and parties and
is proving a great success. We continue to monitor the system and make improvements where
necessary and our website is always up to date with the latest information.

After borrowing a 360 camera from Makerspace we created a new Virtual Tour for people to look
around the centre and hopefully give a better sense of space for prospective hirers as well as
helping online bookers navigate their way once they arrive.

Overall we have been pleasantly surprised by the positive direction in which Castleland is moving
and look forward to continuing to foster our community related services.

Funding Procurement

We have received grants from Welsh Local Government Association, GVS, Neighbourly, Awards
for All AND Community Foundation Wales in an effort to help maintain our FoodShare project and
continue our community garden.

We also continue to receive financial compensation for providing eVisa support, and soon
HMCTS support.

Our reserve funds are healthy so we will now be focussing on targeting some more long term
financial support for the vital roles that support the centre and realistically forecasting continued
increasing costs and how that may affect the centre moving forward.

Consultation and Networks

Our primary method of communication with our community is via our social media channels
(mainly Facebook) which allows us direct consultation with a wide variety of people who use our
services as well as ensuring we capture the modern mind-set which has become very digital
focussed.

We try to avoid leaflet drops and other printed forms of distribution due to their wasteful nature
and tendency to become outdated very quickly (especially in a centre that has a regularly
changing group of activities throughout the year). We try to target a variety of local organisations
that hit different demographics to ensure that people of all circumstances; especially different
generations, are aware of what we have to offer at the centre.

Castleland actively seeks opportunities to establish connections with neighbouring organisations,
aiming to enhance our ability to serve the community effectively. Part of this is setting up our
weekly advocacy services with other organisations in the area - given that we have only 2
dedicated members of staff, attending the various meetings, round tables and other networking
events is difficult when managing/running the centre - by effectively “bringing them to us” through
the collaboration - we can meet a variety of different organisations and share ideas which could
lead to future projects.

The Association continues to advocate and engage with Local Authority and Voluntary networks,
playing a vital role in achieving our agreed objectives for the area. We hope that our
representation will have a lasting impact on service delivery across all sectors, ultimately
benefiting the Barry community in the long term.

Acknowledgements

On behalf of the Committee, I extend our thanks to all our committed volunteers whose dedication
and support has allowed the Centre to remain open and a vibrant place for all users to enjoy.



Also thanks very much to our user groups who continue to support us all year round and choose
Castleland as their preferred venue to run their activities - we always appreciate your feedback.

Thanks also to our partners with whom we have worked that include but are not limited to:

 Vale of Glamorgan Council
 Barry Town Council
 The Big Lottery
 FareShare
 Morrisons
 Tesco
 Co-op
 Greggs
 GVS
 LocalGiving

Neil Moore
Chair

Preparation of these accounts have been made in accordance with the requirements given by the Charity Commission
Section 144 (2) of the Charities Act 2011.The Trustees are responsible for preparation of accounts. The Trustees consider
that an audit is not required for this year in accordance with the Act relating to gross income not exceeding £250,000.

Grants included in net profit below are restricted funds subject to specific conditions by donors as to how they may be
used.

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives unless
the funds have been designated for other purposes. They also count towards our contingency funds.

Signed:

Position: Chairperson
Date: 31/03/2025



Castleland Community Association

Profit and Loss Statement
For the period from 1/4/2024 to 31/3/2025

Accrual basis
31/3/2025

Overview
Brought Forwards -
Customer Transactions 46,213.24
Wages & salaries (57,391.20)
Grants & Donations 25,432.12
Utilities / Telecoms / Regular (13,901.19)
Advertising -
Insurances (3,874.09)
Bank charges (179.60)
Sundries / Stationery / Equipment (1,499.39)
Repairs and maintenance (740.64)
Volunteer Related (744.97)
Petty Cash 20.00
Refunds & Service Paybacks (200.00)
Total — Overview (6,865.72)

Net profit (loss) (6,865.72)

http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=b5bb30d7-4467-4b84-80a9-6f85d7f24ef5&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=22c45158-3b4f-47a9-9871-51db64b92db7&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=2be9dcbd-4c7c-40f0-9e7f-ceb3352740c1&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=996d1741-fa93-445b-bf72-8679b0918c5e&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=4d669eec-6a15-4b94-b324-1387d4ea6693&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=88b2c88c-6634-485f-b7a6-93b2bf2bf896&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=999cd5e6-44c0-48f8-aafe-0275ef1c8d9d&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=53a6df63-ed50-4757-a35e-43ab5b49bbee&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=3300400a-7952-44c6-a36d-54b4663180d4&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=9e884c78-5694-485c-ab20-a456cf6c08a1&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=38ec3ae4-7f07-427c-8996-d1a33403f464&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=c004e801-92e4-4714-8ffd-88f4b97a755d&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
http://192.168.1.2:10101/profit-and-loss-statement-transactions?GeneralLedgerAccount=192b5648-9c29-4d74-875d-bb92915f63dd&From=2024-04-01&To=2025-03-31&Transactions=True&ReverseSign=True&FileID=Q2FzdGxlbGFuZCBDb21tdW5pdHkgQXNzb2NpYXRpb24&Referrer=
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Annual Report

Castleland members present their Annual Report and Financial Statements of the Castleland
Community Association for the year ended March 31st 2025

Aims & Objectives:

Castleland Community Association is a charity acting for the benefit of communities situated in
the Castleland electoral ward and surrounding areas.

The Association undertakes its work through the provision of a range of activities employed to
improve the quality of life for residents and centre users. The Association actively promotes
inclusion of community members to the decision making process and welcomes the support from
community members to its Board and all associated activities. In support of meeting the
community’s needs, the Association supports a range of user group activities each week that
reflect both educational and leisure pursuits for the community.

Structure

The Association is managed by a voluntary Executive Group comprised of members drawn from
statutory, voluntary, and community sectors. The Centre is managed on a day to day basis by the
Centre Manager providing services to user groups, support to user groups and other attendees
as well as running community projects.

Number of Employees: 2
Number of Volunteers: 7

Review 2024-2025 and Future Development

We continue to work with our regular groups and new groups who use the centre, helping to
promote them within the community. By having a busy centre with varied groups helps to bring
business into the area, where we have a good selection of activities for locals to use.

Thanks to various funding opportunities we have bolstered our FoodShare service and warm
space which accommodates over 40-50 people every week. We have forged new partnerships to
provide comprehensive support; including drug and alcohol rehabilitation (CAVDAS); job-seeking
assistance (CF4WPLUS); and general guidance from the Citizens Advice Bureau. Our community
centre now hosts a weekly support hub; offering everything from free clothing (St Athan Clothes
Bank) to pet food (Pet Food Bank Service). We have also collaborated with Hafod Housing who
now visit our centre to offer a combination of financial and housing advice in a new monthly
support drop-in.

One of our key initiatives with all of our groups involves promoting them on our social media
platforms, fostering inclusiveness in the area and ensuring the sustainability of these services and
we offer this to every group or activity that runs in the centre as standard - we are always looking
at ways we can make this process easier for group leaders as we believe their success is our
success.

We continue to experience high demand with our FoodShare service, with roughly 40-50
attendees each week. Thanks to various supportive grants, we have been able to stock up on
pantry supplies, guaranteeing an ample food supply for when stock quantities inevitably dip.

Our newly designed garden continues to get lots of use with locals (especially dog users) and
also groups who use the centre, mostly during the summer months. We are making efforts to try
and encourage groups and organisations to consider this for summer events in the area.



We continue to offer eVisa support for the home office on a per client basis, and whilst this has
slowed due to the deadline passing for the uptake, we have now been invited to become a
HMCTS partner to expand the range of support services we can offer to beyond just eVisas.

Our live Planyo booking system is used by end users to book their own sessions and parties and
is proving a great success. We continue to monitor the system and make improvements where
necessary and our website is always up to date with the latest information.

After borrowing a 360 camera from Makerspace we created a new Virtual Tour for people to look
around the centre and hopefully give a better sense of space for prospective hirers as well as
helping online bookers navigate their way once they arrive.

Overall we have been pleasantly surprised by the positive direction in which Castleland is moving
and look forward to continuing to foster our community related services.

Funding Procurement

We have received grants from Welsh Local Government Association, GVS, Neighbourly, Awards
for All AND Community Foundation Wales in an effort to help maintain our FoodShare project and
continue our community garden.

We also continue to receive financial compensation for providing eVisa support, and soon
HMCTS support.

Our reserve funds are healthy so we will now be focussing on targeting some more long term
financial support for the vital roles that support the centre and realistically forecasting continued
increasing costs and how that may affect the centre moving forward.

Consultation and Networks

Our primary method of communication with our community is via our social media channels
(mainly Facebook) which allows us direct consultation with a wide variety of people who use our
services as well as ensuring we capture the modern mind-set which has become very digital
focussed.

We try to avoid leaflet drops and other printed forms of distribution due to their wasteful nature
and tendency to become outdated very quickly (especially in a centre that has a regularly
changing group of activities throughout the year). We try to target a variety of local organisations
that hit different demographics to ensure that people of all circumstances; especially different
generations, are aware of what we have to offer at the centre.

Castleland actively seeks opportunities to establish connections with neighbouring organisations,
aiming to enhance our ability to serve the community effectively. Part of this is setting up our
weekly advocacy services with other organisations in the area - given that we have only 2
dedicated members of staff, attending the various meetings, round tables and other networking
events is difficult when managing/running the centre - by effectively “bringing them to us” through
the collaboration - we can meet a variety of different organisations and share ideas which could
lead to future projects.

The Association continues to advocate and engage with Local Authority and Voluntary networks,
playing a vital role in achieving our agreed objectives for the area. We hope that our
representation will have a lasting impact on service delivery across all sectors, ultimately
benefiting the Barry community in the long term.

Acknowledgements

On behalf of the Committee, I extend our thanks to all our committed volunteers whose dedication
and support has allowed the Centre to remain open and a vibrant place for all users to enjoy.



Also thanks very much to our user groups who continue to support us all year round and choose
Castleland as their preferred venue to run their activities - we always appreciate your feedback.
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Preparation of these accounts have been made in accordance with the requirements given by the Charity Commission
Section 144 (2) of the Charities Act 2011.The Trustees are responsible for preparation of accounts. The Trustees consider
that an audit is not required for this year in accordance with the Act relating to gross income not exceeding £250,000.

Grants included in net profit below are restricted funds subject to specific conditions by donors as to how they may be
used.

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives unless
the funds have been designated for other purposes. They also count towards our contingency funds.
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Profit and Loss Statement
For the period from 1/4/2024 to 31/3/2025

Accrual basis
31/3/2025

Overview
Brought Forwards -
Customer Transactions 46,213.24
Wages & salaries (57,391.20)
Grants & Donations 25,432.12
Utilities / Telecoms / Regular (13,901.19)
Advertising -
Insurances (3,874.09)
Bank charges (179.60)
Sundries / Stationery / Equipment (1,499.39)
Repairs and maintenance (740.64)
Volunteer Related (744.97)
Petty Cash 20.00
Refunds & Service Paybacks (200.00)
Total — Overview (6,865.72)

Net profit (loss) (6,865.72)
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