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Our Aims

The Association for  Character  Education’s mission is  to enable individual  and

societal  flourishing  through  the  development  of  good  character.  People’s

decisions, behaviours and actions flow from their character, so we believe that

enabling children to develop strong character is integral to enhancing their life

and future prospects. Developing strong moral values, civic virtues and habits of

service allows children and young people to become successful individuals with a

strong sense of civic duty.

We  deliver  on  our  mission  through  facilitating  and  empowering  a  strong

Character Education-based Community of Practice. This Community of Practice is

currently made up of  a  network of  220 schools  and organisations striving to

embed character and virtue into the heart of everything they do. Our aspiration

going forward is significantly expand this network, particularly in Scotland. 

Unlike other subject areas which are taught as a part of curriculum, character

needs to be ‘taught’ ‘caught’ and ‘sought.’ This can only be achieved if character

and values are woven into all  parts of school  life.   ACE’s focus is to provide

extensive  support  to  its  network  to  enable  its  members  to  adopt  this



transformative approach to education. The feedback that we have captured from

the schools and organisations we work with, evidences that our unique approach

to capacity building and upskilling schools not only works, but creates lasting

change.  This  change  extends  to  a  range  of  indicators  which  determine  the

success of a school. All schools that place character and values at the heart of

what  they  do experience  improved behaviour,  increases  in  staff and student

wellbeing, lower staff turnover and improved academic attainment. 

ACE recognises that all schools and character education-based organisations are

at a different stage on their journey of embedding character and values into their

provision.  ACE  understands  that  the  support  they  require  cannot  just  come

centrally from ACE its self. This is why the principle of harnessing the extensive

expertise that exists within its community, is so pivotal to our approach. Schools

relish the opportunity to learn from other schools. 

Governance and Management

The Association for Character Education (ACE) is governed by a voluntary board

of  trustees,  the  names  of  whom  are  listed  above.  Following  the  transfer  of

Character  Scotland  (CS)  assets  to  ACE,  former  CS  trustees  Professor  Kay

Livingstone and Dr Val Corry joined the ACE trustee board for a limited period.

This period was initially until July 2021, but has been extended to March 2022.

Appointing these two former CS trustees to the role of ACE trustees was to help

oversee the transition of funds and projects to ACE from CS, as outlined in the

Letter of Transfer, which stated the terms and conditions of the transfer of assets

for both organisations. The transfer of assets was completed by December 2020.

The management of ACE operations is led by Tom Haigh, CEO, on a free-lance

basis. The contract between ACE and Tom Haigh is renewed on an annual basis

by the Trustees. 

Activities over the academic year- Sept 2020 – Aug 2021

ACE membership has increased significantly over the previous 12 months to 221

members.  This  has  helped  expand  operations  and  increase  self-generated

income  from membership  fees,  Kitemark  assessments  and  CPD  (professional

development  delivered  “live”  and  on  line).  The  organisation  is  focused  on

growing a network of 1000 schools and organisations and to support them in

adopting a whole-school/organisation approach to developing character.   



Kitemarks

Kitemarks are a cornerstone to the ACE offer to its members. They provide;

i) A valuable recognition for outstanding practice
ii) Are a valuable self-reflection tool for schools and organisations
iii) Help ACE identify where best practice exists that can then be shared

wider through the annual conference, CPD and beyond. 
iv) To engage with other expert teachers and leaders in school who can

then be recruited to support other schools and the wider work of ACE

(including supporting Kitemark assessments.)

This year 28 kitemarks have been awarded and 6 new Kitemark Assessors have

been trained. Having assessors from within the network helps increase capacity

so more kitemarks can be undertaken. It also offers a valuable CPD experience

for  headteachers  and other  leaders.  Resources  from all  kitemark  schools  are

being requested so they can be shared on the ACE website. This will be available

by the end of Sept 2021.

CPD

This is the first full  year that ACE has delivered its CPD programme. 12 CPD

packages have been sold to individual schools and MATs. Some of the packages

have been delivered to up to 7 schools across a single MAT. Our offer has evolved

to include supporting schools with the development of a whole-school plan. This

has broadened our offer and expanded revenue in this area.

Working with Scottish Schools

The transfer of assets from Character Scotland has given ACE the opportunity to

deliver two projects in Scotland. The first was the Inspiring Purpose programme

with 85 schools. The second was the delivery of Scottish School of Character and

Values training programme. This saw 38 leaders and teachers from 12 Scottish

schools attend 4 virtual CPD training sessions. This has laid a solid foundation for

the development of a Scottish network of schools of character. £20,000 has also

been secured from the Jubilee Centre for Character and Virtue in order to help

enable this, including a conference to be held in March 2022.
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