HIGHER POTENTIAL

England & Wales - Charity number 1178146

Details
Status Registered
Legal form ClO
Registered 2018-04-27
Register View on the Charity Commission register
Contact
Address 5 Hassop Road
London
NW2 6RX
Phone 02034410358
Email Enquiries@higherpotential.org.uk
Website www.higherpotential.org.uk
Activities

Objects: 1) FOR THE PUBLIC BENEFIT TO ADVANCE THE EDUCATION OF MUSIC AND ARTS OF
PEOPLE [UNDER THE AGE OF 25 YEARS] IN UK IN SUCH WAYS AS THE CHARITY TRUSTEES THINK
FIT, INCLUDING BY, BUT NOT LIMITED TO:A. PROVIDING THEIR EDUCATION (INCLUDING THE
STUDY OF MUSIC OR OTHER ARTS), TO UNDERTAKE TRAVEL IN FURTHERANCE OF THAT
EDUCATION OR TO PREPARE FOR ENTRY TO ANY OCCUPATION, TRADE OR PROFESSION ON
LEAVING ANY EDUCATIONAL ESTABLISHMENT. B. AWARDING TO SUCH PERSONS SCHOLARSHIPS,
MAINTENANCE ALLOWANCES OR GRANTS TENABLE AT ANY UNIVERSITY, COLLEGE OR
INSTITUTION OF HIGHER OR FURTHER EDUCATION, WITH AN EMPHASIS ON MUSIC OR OTHER
ARTS. C. AWARDING TO SUCH PERSONS ANY PROVISIONS OR EQUIPMENT THAT WILL FURTHER
THEIR EDUCATION AND/OR PERSONAL DEVELOPMENT, WITH AN EMPHASIS ON MUSIC OR OTHER
ARTS. 2. TO HELP YOUNG PEOPLE, ESPECIALLY BUT NOT EXCLUSIVELY THROUGH LEISURE TIME
ACTIVITIES, SO AS TO DEVELOP THEIR CAPABILITIES THAT THEY MAY GROW TO FULL MATURITY
AS INDIVIDUALS AND MEMBERS OF SOCIETY.

Activities: Higher potential exists to improve the life chances of under 25s in the UK through Education
particularly in Music and Arts and personal development .We aim to target young people not in Education or
employment and those at risk to gangs and youth crime through music workshops courses and mentoring
programs
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Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

* What: General Charitable Purposes, Education/training, Arts/culture/heritage/science

* Who: Children/young People

Geography

* Northern Ireland
* Scotland

* Throughout London

Finances

Period end Income
2025-03-31
2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

£53,216

£71,425

£14,109

£46,466

£36,201

Expenditure

£59,986

£52,539

£39,259

£46,099

£27,349

Employees

Name

DUHANEY BURKE

Alvin Burrell

DENVER HAMILTON

HOWARD BUCKLEY
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1/04/2024
Period end date

Charity name: Higher Potential

Charity registration number: 1178146

Objectives and Activities

Period start date To

31/03/2025

SORP reference
Summary of the purposes of | Para1.17 To advance the education of music and arts
the charity as set out in its of young people by enhancing their arts
governing document education including in higher or further
education and enabling their personal
development
Summary of the main ':jfg 1.17 and To help young people especially, but not
activities in relation to those ' exclusively, those not in education or
purposes for the public employment, those at risk of committing
benefit, in particular, the crime or becoming victims of crime, by
activities, projects or services providing access to mentoring, training and
identified in the accounts. personal development using our 2 fully
equipped recording studios.
Statement confirming Para 1.18 I can confirm the Trustees have had regard to
whether the trustees have the guidance
had regard to the guidance
issued by the Charity
Commission on public
benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

] . Para 1.38
Policy on grant making

. L Para 1.38
Policy on social investment
including program related
investment

. ) Para 1.38

Contribution made by
volunteers




Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Again despite a challenging year for many in
our community and although our revenues
were down from last year, we are again
proud of the progress that we have made this
year.

We have continued to build on the
relationships we have locally, working more
closely with Brent Council and Young Brent
Foundation and the Met Police

In addition, working more closely with local
delivery partners has enabled us to make our
multi purpose space more accessible to the
community. The courses that we have
delivered have responded to local need,
focusing on personal development,
confidence and self esteem through music
/art and mentoring development for children
and young people who are most at-risk of not
fulfilling their potential and becoming
perpetrators or victims of crime. We are also
extending our service to the parents/careers
of the young people that we encounter

We have also brought on board a Director of
Development who is heading up our funding
streams.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set
Performance of fundraising

Para 1.41

activities against objectives
set




Investment performance
against objectives

Para 1.41

Other




Financial Review

Review of the charity’s Para 1.21 Funds in £53216.00
financial position at the end Expenditure £59986.00
of the period
Statement explaining the Para 1.22 Our policy is to achieve three months of
policy for holding reserves running costs.
stating why they are held
Amount of reserves held Para 1.22 Zero
Reasons for holding zero Para 1.22 Whilst we have a healthier balance,
reserves challenges previously have prevented us
from building up any unrestricted reserves.
Details of fund materially in Para 1.24 N/A
deficit
Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Trustees continue to explore a long term
solution to retaining at our current address.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Para 1.25 Constitution

How is the charity RS Charity Incorporated Organisation
constituted?

Trustee selection methods Para 1.25 Appointed or re-appointed and elected by
including details of any members at AGM

constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Trustees are inducted by being taken through
our accounts, policies and information on our

Policies and procedures strategic direction. We access training

adopted for the induction and | Para 151 sessions via Young Brent Foundation to meet

training of trustees our safeguarding responsibilities. All new
trustees meet with existing trustees to
understand our direction, and broad
objectives are agreed for the duration of their
tenure.

The charity’s organisational

structure and any wider Para 1.51

network with which the

charity works

Relationship with any related | Para 1.51

parties

Other

Reference and Administrative details

Charity name HIGHER POTENTIAL
Other name the charity uses
Registered charity number 1178146




Charity’s principal address

5 Hassop Road London NW2 6RX




Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Duhaney Burke

Chair

Denver Hamilton

Howard Buckley

Kita Ikoko

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Duhaney Burke

Position (eg Secretary, | Chairman
Chair, etc)

Date | 51/01/2026




@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments acco!

For the period 06-Apr-24 05-Apr-25
from
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds
to the nearest to the nearest to the nearest
£ £ £
A1 Receipts
Arts 4 Dementia - - -
CVS Brent 6,773 - -
John Lyons Charity 40,000 - -
Locality - -
National Lotary - -
Others 6,443 - -
Sub total (Gross income for AR) 53,216 ) )
A2 Asset and investment sales,
(see table).
Sub total - - -
Total receipts 53,216 - -
A3 Payments
Administration Cost - -
Bidding Cost - -
Building Security - -
Insurance other 1,487 - -
Deep Clean - -
Energy cost - -
Event Cost - -
Media Production - -
Miscellenous Other 427 - -
Utilities 3,354 - -
Project Cost 4,662 - -
PreigetManagear (ss) 114,056 - 30/01/2026




Radio Advertising - -
Rent Charge 36,000 - -
Prior Year Expense Charges - - -

Sub total 59,986 - -

A4 Asset and investment
purchases, (see table)

Sub total - -
Total payments 59,986 -
Net of receipts/(payments) | - 6,770 -
A5 Transfers between funds - - -
A6 Cash funds last year end 18,646 -
Cash funds this year end 11,876 -
CCXX R2 accounts (SS) 2

30/01/2026



Section B Statement of assets and liabilities at the end of the period

Unrestricted
funds
to nearest £
B1 Cash funds 11,876

Total cash funds 11,876
\GHIUC vaialiveco vill i IUL;CI}JI.Q aliu

payments account(s))

Unrestricted

funds
Details to nearest £

B2 Other monetary assets -

Fund to which
Details asset belongs
B3 Investment assets -

Fund to which
Details asset belongs

B4 Assets retained for the
charity’s own use Studio & Office Equipment

Fund to which
Details liability relates
B5 Liabilities -

Signed by one or two trustees on

Signature Print N
behalf of all the trustees
CCXX R3 accounts (SS) 3 30/01/2026




CCXX R4 accounts (SS)

Duhaney Burke

Duhaney

30/01/2026



CCXX R5 accounts (SS)

unts

06-Apr-25

2024-25

Total funds

to the nearest

Last year

to the nearest

£ £

: 650

6,773 500

40,000 40,000

- 5,000

- 19,675

6,443 5,600

53,216 71,425

53,216 71,425

: 497

- 6,787

- 1,182

1,487 239

- 127

- 991

. 226

- 600

427 4,152
3,354

4,662 1,528

14,056 350

30/01/2026



CCXX R6 accounts (SS)

- 100
36,000 36,000
59,986 52,779

59,986 52,779
6,770 18,646
18,646 -
11,876 18,646

30/01/2026



Restricted
funds
to nearest £

Endowment
funds
to nearest £

Restricted

funds
to nearest £

Endowment

funds
to nearest £

Cost (optional)

Current value
(optional)

Cost (optional)

Current value

(optional)
20,593 20,593
Amount due When due
(optional) (optional)
Date of
lame
approval

CCXX RY7 accounts (SS)

30/01/2026



CCXX R8 accounts (SS)

r Burke

30/01/2026

30/01/2026



Fixed Assets New Second hand Current

Total Computers 5,500 1,349 2,955
Total Air Conditioning 4,099 1,150 2,450
Total Musical Instruments 5,500 2,625 4,250
Total Studio Amplifiers 3,900 1,570 1,100
Total Studio Monitors 5,510 3,200 2,950
Total Mixing Consols 82,000 8,950 7,270
Total Soundcards 2,649 820 500
Total PA System - - 500
Total Soundproofing 9,000 2,000 6,500
Total Projectors 899 450 200
Total Hard Drive Storage 1,000 250 120
Total Security - - 3,980
Total Keyboard Modules 8,900 2,400 4,174
Total Recorders 14,800 6,550 5,500
Total Turntables 549 445 380
Total Vintage 22,949 24,100 25,200
Total Lighting (Film) 5,600 1,650 2,550
Total Outboard Modules 30,697 14,790 20,630
Total TV Monitors - - 210
Total Guitar Amps - - 395
Total Fixture & Fittings 5,000 3,000 2,700
Total Lighting (Studio Live Al 1,500 900 500
Total Electrics 5,000 - 5,000
Total Leisure - - 450
Total Furniture 1,700 350 930

216,752 76,549 101,394 -



Accumalted
Depreciation

671
572
1,306
781
1,592
4,454
408
995
224
124
1,194
3,260
221
11,993
821
7,360

B/f NBV

434
468
844
505
1,029
2,878
334
643
183
102
977
2,665
181
9,806
671
4,755

Tota Assets

434
468
844
505
1,029
2,878
334
643
183
102
977
2,665
181
9,806
671
4,755

Current year Dep'n

87
47
169
101
206
576
33
129
18
10
98
266
18
981
67
951

122



347 20
421 10
675 20
404 20
823 20
2,302 20
301 10

- 10
515 20
164 10
92 10

- 10
879 10
2,398 10
163 10
8,826 10
604 10
3,804 20
- 10

- 10
1,098 10
330 10

- 10

- 10

________ 0 __ 20 ________.
24,236



,@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report on the accounts

Section A Independent Examiner’s Report

Report to the trustees/ members of

Higher Potential

On accounts for the year ended
31st March 2025
Charity no
1178146

Set out on pages

Responsibilities and basis of report
| report to the trustees on my examination of the accounts of the above charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act
and in carrying out my examination, | have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.
Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention (other than
that disclosed below *) in connection with the examination which gives me cause to believe that in, any
material respect:

e accounting records were not kept in accordance with section 130 of the Act or

¢ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in order to enable a proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

Signed:
Bonny Needham
Date:
29/01/2026
Name:

Bonny Needham

Relevant professional qualification(s) or body (if any):
Financial Accountant
Consultant



Address:
109 Park Lane

Harrow

Middlesex

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32, Independent examination of
charity accounts: directions and guidance for examiners).

Give here brief details of any items that the examiner wishes to disclose.
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01/04/2023 To 31/03/2024
Charity name: HIGHER POTENTIAL

Charity registration number: 1178146

Objectives and Activities

SORP reference
Summary of the purposes of | Paral.17 To advance the education of music and
the charity as set out in its arts of young people by enhancing their
governing document arts education including in higher or further
education and enabling their personal
development.
Summary of the main Para 1.17 and To help young people especially, but not
activities in relation to those 119 exclusively, those not in education or
purposes for the public employment, those at risk of committing
benefit, in particular, the crime or becoming victims of crime, by
activities, projects or providing access to mentoring, training and
services identified in the personal development using our 2 fully
accounts. equipped recording studios.
Statement confirming Para1.18 | can confirm the Trustees have had regard
whether the trustees have to the guidance
had regard to the guidance
issued by the Charity
Commission on public
benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

. o Para 1.38
Policy on social investment
including program related
investment

. . Para 1.38

Contribution made by
volunteers




Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Against a harsh backdrop of continued
uncertainty for many in our community,
increased living costs and reduced

investment locally, we are proud of the
progress that we have made this year.

We have secured multi-year funding
towards our core costs for the next three
years which will enable enhanced
investment into our sustainability,
diversifying our income including more
focus on earned income for use of our
state-of-the-art recording studios, and
increasing the profile of our space with
local partners.

We have continued to build on the
relationships we have locally, working more
closely with Brent Council and the
Metropolitan Police as a trusted
intermediary and liaison body in the
community. In addition, working more
closely with local delivery partners has
enabled us to make our multi purpose
space more accessible to the community.

The courses that we have delivered have
responded to local need, focusing on
personal development, confidence and self
esteem through music development for
children and young people who are most
at-risk of not fulfilling their potential and
becoming perpetrators or victims of crime.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set
Performance of fundraising

Para 1.41

activities against objectives
set




Investment performance
against objectives

Para 1.41

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 Funds in £71,425
financial position at the end Expenditure £52,539
of the period
This is a marked increase from the
previous year, owing to success in securing
multi-year funding including a core
contribution to our running costs.
Statement explaining the Para 1.22 Our policy is to achieve three months of
policy for holding reserves running costs.
stating why they are held
Amount of reserves held Para 1.22 Zero
Reasons for holding zero Para 1.22 Whilst we have a more healthy balance,
reserves challenges previously have prevented us
from building up any unrestricted reserves.
Details of fund materially in | Paral.24 N/A
deficit
Para 1.23

Trustees continue to explore a long term
solution to retaining at our current address.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Constitution

How is the charity Para 1.25 Charity Incorporated Organisation
constituted?

Trustee selection methods Para 1.25

Appointed or re-appointed and elected
by members at AGM

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

Trustees are inducted by being taken
through our accounts, policies and
information on our strategic direction. We

related parties

adopted for the induction Para1.51 access training sessions via Young Brent

and training of trustees Foundation to meet our safeguarding
responsibilities. All new trustees meet with
existing trustees to understand our
direction, and broad objectives are agreed
for the duration of their tenure.

The charity’s organisational

structure and any wider Para 1.51

network with which the

charity works
Higher Potential are members of Young
Brent Foundation who offer support,

Relationship with any Para 1.51 guidance and advice. We are also linked

into our local CVS.

Other

Reference and Administrative details

Charity name

HIGHER POTENTIAL

Other name the charity uses

Registered charity number

1178146

Charity’s principal address

5 HASSOP ROAD LONDON NW2 6RX







Names of the charity trustees who manage the charity

IN

© 00 N o O

10
11
12
13
14
15
16
17
18
19
20

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Duhaney Burke

Chairman

Denver Hamilton

Howard Buckley

Kita Ikoku

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Duhaney Burke

Position (eg Secretary, | Chairman
Chair, etc)
Date | 16/01/2025




¥
CHARITY COMMISSION
FOR ENGLAND AND WALES Receipts and payments accounts 2023-24
For the period
from 06-Apr-23 05-Apr-24 06-Apr-24
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the to the nearest to the nearest to the nearest to the
nearest £ £ £ £ nearest £
A1 Receipts
Arts 4 Dementia 650 - 650 7,500
CVS Brent 500 - 500 990
John Lyons Charity 40,000 40,000 -
Locality 5,000 5,000 -
National Lotary 19,675 19,675 -
Others 5,600 - - 5,600 5,619
Sub total (Gross income for AR) 5,600 65,825 B 71,425 14,109
A2 Asset and investment sales,
(see table).
Sub total = o o - -
Total receipts | 5,600 | [ 65,825 | | -11 71,425 | | 14,109 |
A3 Payments
Administration Cost 497 - 497 113
Bidding Cost 6,787 - 6,787 -
Building Security 1,182 1,182 -
Chq 100016 - - -
Deep Clean 127 127 289
Energy cost 991 991 1,520
Event Cost 226 226 305
Media Production 600 600 1,720
Miscellenous Other 4,152 4,152 1,254
Private Fuel - - 211
Project Cost 1,528 - 1,528 2,065
Project Manager 350 - 350 2,984
Radio Advertising 100 - 100 798
Rent Charge 36,000 - 36,000 28,000
Prior Year Expense Charges - - - -
Sub total - 52,539 - 52,539 39,259
A4 Asset and investment
purchases, (see table)
Sub total - o o o 3
Total payments | -] | 52,539 | [ -1 52,539 | [ 39,259 |
Net of receipts/(payments) ' 5,600] 13,286 - 18,386| | - 25,150
A5 Transfers between funds - - - - -
A6 Cash funds last year end - 25,150 - 25,150 -
cex&ash funds @57 year end| - 19,550 , 13,286 - 6,264 01/26o% 190




CCXX R2 accounts (SS) 2 14/01/2025



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R3 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
- 19,550 13,286 -
Total cash funds |- 19,550 13,286 -
(agree pdiances witn receipts
and payments account(s))
Unrestricted Restricted Endowment
funds funds funds

Details to nearest £ to nearest £ to nearest £
Fund to Current
. Cost
which asset (optional) value
Details belongs P (optional)
Fund to Current
. Cost
which asset (optional) value
Details belongs p (optional)
Studio & Office Equipment 24,236 24,236
Fund to Amount due When due
which liability (optional) (optional)
relates
Details
Signature Print Name Date of
approval
Duhaney Burke Duhaney Burke 10/12/2024
3 14/01/2025




,@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report on the accounts

Section A Independent Examiner’s Report

Report to the trustees/ members of

Higher Potential

On accounts for the year ended
05" April 2024
Charity no (if any)
1178146

Set out on pages

Responsibilities and basis of report
| report to the trustees on my examination of the accounts of the above charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act
and in carrying out my examination, | have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.
Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention (other than
that disclosed below *) in connection with the examination which gives me cause to believe that in, any
material respect:

e accounting records were not kept in accordance with section 130 of the Act or

¢ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in order to enable a proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

Signed:
Bonny Needham
Date:
14/01/2025
Name:

Bonny Needham

Relevant professional qualification(s) or body (if any):
Financial Accountant

IER 1 October 2018



ACCA

Address:
109 Park Lane

Harrow

Middlesex

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32, Independent examination of
charity accounts: directions and guidance for examiners).

Give here brief details of any items that the examiner wishes to disclose.
| did have some concerns regarding the administration within the charity, | have advised the trustees that they
should implement a more robust policy and procedures in regards to documents and records keeping.

This has now been met and the trustee has made assurances this will be carried out going forward.

IER 2 October 2018



HIGHER POTENTIAL
England & Wales - Charity number 1178146

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01/04/2022
Period end date

Charity name: HIGHER POTENTIAL

Charity registration number: 1178146

Objectives and Activities

Period start date To

31/03/2023

SORP reference
Summary of the purposes of | Paral.17 To advance the education of music and
the charity as set out in its arts of young people by enhancing their
governing document arts education including in higher or
further education and enabling their
personal development.
Summary of the main Para 1.17 and To help young people especially, but not
activities in relation to those | =*° exclusively, those not in education or
purposes for the public employment, those at risk of committing
benefit, in particular, the crime or becoming victims of crime, by
activities, projects or providing access to mentoring, training
services identified in the and personal development using our 2
accounts. fully equipped recording studios.
Statement confirming Para 1.18 I can confirm the Trustees have had
whether the trustees have regard to the guidance
had regard to the guidance
issued by the Charity
Commission on public
benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

. o Para 1.38
Policy on social investment
including program related
investment

. . Para 1.38

Contribution made by

1




volunteers

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

We have successfully run a few more
courses which we believe have
increased our skillset to deliver to the
wider community We also provided
activities that helps with the
development of skills and that helps to
build their confidence and self-esteem
through our development programmes
Despite the lower funds raised this
year ,We believe we have secured
funding for the next 3 years which will
enable a full time (paid ) worker to bring
funds into the charity

We have partnered with Jason Roberts
Foundation to run joint courses and are
excited about working future projects
together

We are stronger in the community aided
with the links we have formed with
Kilburn Police safer neighbourhood
teams and have been able to
demonstrate our position as a trusted
intermediary and liaison body in the
community.

We have made our centre more
accessible to the community by
partnering with other local
organisations to make use of our multi-
purpose space.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Para 4t

2




set

Investment performance Para 1.41

against objectives

Other

Financial Review

Review of the charity’s Para 1.21 Funds in 14,109

financial position at the end Expenditure 39,259

of the period Total net assets 0
Para 1.22

Amount of reserves held Para 1.22 0

Reasons for holding zero Para 1.22 All funds spent on activities

reserves

Details of fund materially in | Paral24 No deficit

deficit
Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other







Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Constitution

How is the charity Para 1.25 Clo

constituted?

Trustee selection methods Para 1.25 Appointed or re-appointed and elected

by members at AGM

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Trustees are inducted by being taken
through our accounts, policies and
information on our strategic direction.
Para 1.51
We access training sessions via Young
Brent Foundation to meet our
safeguarding responsibilities.

All new trustees meet with existing
trustees to understand our direction,
and broad objectives are agreed for the
duration of their tenure.

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any
related parties

Higher Potential are members of Young
Brent Foundation who offer support,
Para 1.51 guidance and advice. We are also linked
into our local CVS.

Other

Reference and Administrative details

Charity name

Higher Potential

Other name the charity uses

Registered charity number

1178146

5




Charity’s principal address

5 Hassop Road London NW2 6RX




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Duhaney Burke

Chair

Denver Hamilton

Howard Buckley

Kita Ikoku

(joined 1/4/2021)

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Duhaney Burke

Position (eg Secretary, | Chair
Chair, etc)

Date | ,4/01/2024




CHARITY COMMISSION

P

FOR ENGLAND AND WALES Receipts and payments accounts 2022-23
For the period
from 6-Apr-22 5-Apr-23 6-Apr-23
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the to the nearest to the nearest to the nearest to the
nearest £ £ £ £ nearest £
Al Receipts
Young Brent Foundation 7,500 7,500 46,466
CVS Brent 990 990 -
Others 5,619 - 5,619 -
Sub total(Gross income for AR) itk il 14,109 46,466
A2 Asset and investment sales,
(see table).
Sub total - - - -
Total receipts| 5619 | | 8,490 | | [ | 14,109 | [ 46,466 |
A3 Payments
Administration Cost 113 - 113 113
Bidding Cost - > 500
Building Security - 280
Chqg 100016 - 418
Deep Clean 289 289 191
Energy cost 1,520 1,520 4,321
Event Cost 305 305 298
Media Production 1,720 1,720 1,697
Miscellenous Other 1,254 1,254 4,850
Private Fuel 211 211 450
Production Cost 2,065 - 2,065 2,065
Project Manager 2,984 - 2,984 9,306
Radio Advertising 798 - 798 610
Rent Charge 19,510 8,490 28,000 21,000
Prior Year Expense Charges - - -
Sub total 30,769 8,490 39,259 46,099
A4 Asset and investment
purchases, (see table)
Sub total - - - -
Total payments}| 30,769 | | 8,490 | | | | 39,259 | | 46,099 |
Net of receipts/(payments)| - 25,150 | |- 0 - 25,150 367
A5 Transfers between funds - - > -
A6 Cash funds last year end 8,852 8,852 -
Cash funds this year end| - 16,298 | |- 0 - 16,298 367




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
- 16,298 | |- 0 -
Total cash funds |- 16,298 | |- 0 -
(agree palances witn receipis
and payments account(s))
Unrestricted Restricted Endowment
funds funds funds

Details to nearest £ to nearest£ to nearest £
Fund to which Cost Current value
Details asset belongs (optional) (optional)
Fund to which Cost Current value
Details asset belongs (optional) (optional)
Studio & Office Equipment 28,173 28,173
Fund to which Amount due When due
liability (optional) (optional)
relates
Details
. . Date of
Signature Print Name approval
Duhaney Burke Duhaney Burke 1/30/2024




Fixed Assets New Second hand Current

Total Computers 5,500 1,349 2,955
Total Air Conditioning 4,099 1,150 2,450
Total Musical Instruments 5,500 2,625 4,250
Total Studio Amplifiers 3,900 1,570 1,100
Total Studio Monitors 5,510 3,200 2,950
Total Mixing Consols 82,000 8,950 7,270
Total Soundcards 2,649 820 500
Total PA System - - 500
Total Soundproofing 9,000 2,000 6,500
Total Projectors 899 450 200
Total Hard Drive Storage 1,000 250 120
Total Security - - 3,980
Total Keyboard Modules 8,900 2,400 4,174
Total Recorders 14,800 6,550 5,500
Total Turntables 549 445 380
Total Vintage 22,949 24,100 25,200
Total Lighting (Film) 5,600 1,650 2,550
Total Outboard Modules 30,697 14,790 20,630
Total TV Monitors - - 210
Total Guitar Amps - - 395
Total Fixture & Fittings 5,000 3,000 2,700
Total Lighting (Studio Live 1,500 900 500
Total Electrics 5,000 - 5,000
Total Leisure - - 450
Total Furniture 1,700 350 930

216,752 76,549 101,394



Accumalted

Current year

Depreciation BIf NBV Additions Tota Assets Dep'n NBV
671 542 542 108 434
572 520 520 52 468

1,306 1,055 1,055 211 844
781 631 631 126 505
1,592 1,286 1,286 257 1,029
4,454 3,597 3,597 719 2,878
408 371 371 37 334
995 804 804 161 643
224 203 203 20 183
124 113 113 11 102
1,194 1,085 1,085 109 977
3,260 2,961 2,961 296 2,665
221 201 201 20 181
11,993 10,896 10,896 1,090 9,806
821 746 746 75 671
7,360 5,944 5,944 1,189 4,755
1,493 1,356 1,356 136 1,220
448 407 407 41 366
174 141 141 28 113
38,094 32,859 32,859 4,686 28,173



%

20
10
20
20
20
20
10
10
20
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10
10
10
10
10
10
10
20
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10
10
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01/04/2021 Period start date To
31/03/2022 Period end date

Charity name: HIGHER POTENTIAL

Charity registration number: 1178146

Objectives and Activities

SORP reference

Summary of the Para 1.17 To advance the education of
purposes of the charity music and arts of young people
as set out in its by enhancing their arts education
governing document including in higher or further

education and enabling their
personal development.

Summary of the main Paral.l7and | To help young people especially,
activities in relation to 119 but not exclusively, those not in
those purposes for the education or employment, those
public benefit, in at risk of committing crime or
particular, the activities, becoming victims of crime, by
projects or services providing access to mentoring,
identified in the training and personal
accounts. development using our 2 fully
equipped recording studios.
Statement confirming Para1.18 I can confirm the Trustees have
whether the trustees had regard to the guidance

have had regard to the
guidance issued by the
Charity Commission on
public benefit

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

. . Para 1.38
Policy on social

investment including
program related
investment

1



Contribution made by
volunteers

Para 1.38

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
as a whole.

Para 1.20

We have successfully completed a
large project funded by Brent
Council to support young people
most displaced as a result of
large-scale local development,
We also provided activities that
helps with the development of
skills and that helps to build their
confidence and self-esteem
through our development
programmes

We have partnered with Jason
Roberts Foundation to run joint
courses and are excited about
working future projects together

We are becoming more known in
our community aided with the
links we have formed with Kilburn
Police safer neighbourhood
teams and have been able to
demonstrate our position as a
trusted intermediary and liaison
body in the community.

We have made our centre more
accessible to the community by
partnering with other local
organisations to make use of our
multi-purpose space.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41




Performance of

fundraising activities Para 1.41
against objectives set
Investment performance | para1.41
against objectives
Other
Financial Review
Review of the charity’s Para 1.21 Funds in 46466
financial position at the Expenditure 46099
end of the period Total net assets 0
Para 1.22
Amount of reserves held | Paral.22 0
Reasons for holding zero | Paral.22 All funds spent on activities
reserves
Details of fund materially | Para 1.24 No deficit
in deficit
Para 1.23

Explanation of any
uncertainties about the
charity continuing as a
going concern

Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principal
sources of funds
(including any
fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the
principal risks facing the
charity

Para 1.46

3




Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing Para 1.25 Constitution
document

How is the charity Para 1.25 clo
constituted?

Trustee selection Para 1.25

methods including
details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more trustees

Appointed or re-appointed and
elected by members at AGM

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures

Trustees are inducted by being
taken through our accounts,
policies and information on our

adopted for the Para 1.51 strategic direction.

induction and training of

trustees We access training sessions via
Young Brent Foundation to meet
our safeguarding responsibilities.
All new trustees meet with
existing trustees to understand
our direction, and broad
objectives are agreed for the
duration of their tenure.

The charity’s

organisational structure | Paral.>1

and any wider network

with which the charity

works
Higher Potential are members of
Young Brent Foundation who offer

Relationship with any Para 1.51 support, guidance and advice. We

related parties

are also linked into our local CVS.

Other




Reference and Administrative details

Charity name Higher Potential

Other name the charity
uses

Registered charity 1178146
number

Charity’s principal 5 Hassop Road London NW2 6RX
address




Names of the charity trustees who manage the charity

[
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Trustee name

Dates acted if not for

Office (if any) whole year

Name of person (or body)
entitled to appoint trustee
(if any)

Duhaney Burke

Chair

Denver Hamilton

Howard Buckley

Kita Ikoku

(joined 1/4/2021)

Corporate trustees - names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for
whole year







Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s
objects

Details of arrangements
for safe custody and
segregation of such
assets from the charity’s
own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Duhaney Burke

Position (eg | Chair
Secretary, Chair, etc)

Date | 55/01/2023

10
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CHARITY COMMISSION
FOR ENGLAND AND WALES Receipts and payments accounts 2021-22
For the period | 5 Apr 22 05-Apr-22 06-Apr-22
from
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the to the nearest to the nearest to the nearest to the
nearest £ £ £ £ nearest £
Al Receipts
Local Authority Funding (LBB) 46,466 ) i 46,466 36,202
Sub total (Gross income for AR) el ) ) 46,466 36,202
A2 Asset and investment sales,
(see table).
Sub total = = - - -
Total receipts | 46,466 | | -11 -11 46,466 | | 36,202|
A3 Payments
Administration Cost 113 - - 113 -
Bidding Cost 500 - - 500 -
Building Security 280 280
Chqg 100016 418 418
Deep Clean 191 191
Energy cost 4,321 4,321
Event Cost 298 298
Media Production 1,697 1,697
Miscellenous Other 4,850 4,850
Private Fuel 450 450
Production Cost 2,065 - - 2,065 -
Project Manager 9,306 - - 9,306 -
Radio Advertising 610 - - 610 -
Rent Charge 21,000 - - 21,000 -
Prior Year Expense Charges - - - = 27,350
Sub total 46,099 - - 46,099 27,350
A4 Asset and investment
purchases, (see table)
Sub total - - - - -
Total payments | 46,099 | -11 - | | 46,099 | [ 27,350|
Net of receipts/(payments) 367 = - 367 8,852
A5 Transfers between funds - - - s -
A6 Cash funds last year end 8,852 - 8,852 -
Cash funds this year end 367 8,852 = 9,219 8,852
CCXX R1 accounts (SS) 1 30/01/2023



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
367 8,852 -
Total cash funds 367 8,852 -
(agree paiarces witn receipts
and payments account(s))
Unrestricted Restricted Endowment
funds funds funds

Details to nearest £ to nearest £ to nearest £
Fund to Current
. Cost
which asset (optional) value
Details belongs P (optional)
Fund to Current
. Cost
which asset (optional) value
Details belongs P (optional)
Studio & Office Equipment 32,860 32,860
Fund to Amount due When due
which liability (optional) (optional)
relates
Details
Signature Print Name Date of
approval
Duhaney Burte Duhaney Burte 30/01/2023
2 30/01/2023




= CHARITY COMMISSION | Independent examiner's
w FOR ENGLAND AND WALES| report on the accounts

Section A

Independent Examiner’s Report

Report to the
trustees/ members
of

On accounts for the
year ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's
statement

Signed:

Name:

Relevant
professional

IER

Higher Potential

05" April 2022 Charity 1178146
no (if
any)

| report to the trustees on my examination of the accounts of the
above charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the
preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts
carried out under section 145 of the 2011 Act and in carrying out
my examination, | have followed the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material
matters have come to my attention (other than that disclosed
below *) in connection with the examination which gives me cause
to believe that in, any material respect:
e accounting records were not kept in accordance with section
130 of the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in
connection with the examination to which attention should be
drawn in order to enable a proper understanding of the accounts
to be reached.

* Please delete the words in the brackets if they do not apply.

Bonny Needham Date: | 31/01/2023

Bonny Needham

Financial Accountant
ACCA

October 2018




qualification(s) or
body (if any):

Address: | 109 Park Lane

Harrow

Middlesex

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern
(see CC32, Independent examination of charity accounts: directions
and guidance for examiners).

IER 2
October 2018



Give here brief | did have some concerns regarding the administration within the
details of any items | charity, | have advised the trustees that they should implement a
that the examiner more robust policy and procedures in regards to documents and
wishes to disclose. records keeping.

This has now been met and the trustee has made assurances this
will be carried out going forward.

IER 3
October 2018



HIGHER POTENTIAL
England & Wales - Charity number 1178146

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From

01/4/2020 To 31/03/2021

Charity name: HIGHER POTENTIAL

Charity registration number: 1178146

Objectives and Activities

SORP reference

Summary of the Para 1.17

purposes of the charity
as set out in its
governing document

To advance the education of
music and arts of young people
under the age of 25

Summary of the main Para 1.17 and

To help young people especially,

activities in relation to 119 but not exclusively, those not in
those purposes for the education or employment, those
public benefit, in at risk of committing crime or
particular, the activities, becoming victims of crime, by
projects or services providing access to mentoring,
identified in the training and personal
accounts. development using our 2 fully
equipped recording studios.
Para 1.18 I can confirm the Trustees have

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity Commission on
public benefit

had regard to the guidance

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making
Policy on social Para 1.38
investment including
program related
investment

. . Para 1.38

Contribution made by
volunteers




Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society
as a whole.

Para 1.20

Despite a slow start to the year,
because of the COVID pandemic, we
still managed to set up and run a
project funded by Brent Council to
support young people most displaced
as a result of large-scale local
development, and most
disproportionately affected by Covid-
19 with the development of skills and
activities that build their self-esteem,
confidence and understanding of and
motivation for the world of work
through our music development
programme.

We completed a National Lottery
funded mentoring programme with
vulnerable young people experiencing
mental health challenges, isolation
and bullying which was well received
by the community. Demand was so
high that we were unable to meet it,
and as such have factored this into
our funding plans for continuation at a
later date.

We are fast developing our local
footprint and our profile in the
community, aided by the links we
have formed with Met Police, The
Probation Service and Brent Young
Offending Service, and have been
able to demonstrate our position as a
trusted intermediary and liaison body
in the community.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set
Performance of

Para 1.41

fundraising activities
against objectives set




Investment performance
against objectives

Para 1.41

Other




Financial Review

Review of the charity’s Para 1.21 Funds in £36201.00
financial position at the Expenditure £27349.00
end of the period Total net Assets £13742.00
Statement explaining Para 1.22 The aim is to work towards a
the policy for holding minimum of three months
reserves stating why running costs in unrestricted
they are held reserves
Amount of reserves held | Paral.22 £13742.00
Reasons for holding zero | Para1.22
reserves
Details of fund materially | Para1.24 0
in deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a
going concern

We have a strong balance sheet,
which we are confident will
secure the future of the charity
as a going concern

Additional information (optional)

You may choose to include further statements where relevant about:

The charity’s principal
sources of funds
(including any
fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the
principal risks facing the
charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing Para 1.25 Constitution
document

How is the charity Para 1.25 clo
constituted?

Trustee selection Para 1.25

methods including
details of any
constitutional provisions
e.g. election to post or
name of any person or
body entitled to appoint
one or more trustees

Appointed or re-appointed and
elected by members at AGM

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures

Trustees are inducted by being
taken through our accounts,
policies and information on our

adopted for the Para 1.51 strategic direction.

induction and training of

trustees We access training sessions via
Young Brent Foundation to meet
our safeguarding responsibilities.
All new trustees meet with
existing trustees to understand
our direction, and broad
objectives are agreed for the
duration of their tenure.

The charity’s

organisational structure | Paral.51

and any wider network

with which the charity

works
Higher Potential are members of
Young Brent Foundation who offer

Relationship with any Para 1.51 support, guidance and advice.

related parties

Other

Reference and Administrative details




Charity name

Higher Potential

Other name the charity
uses

Registered charity
number

1178146

Charity’s principal
address

5 Hassop Road London NW2 6RX




Names of the charity trustees who manage the charity
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Trustee name

Dates acted if not for

Office (if any) whole year

Name of person (or body)
entitled to appoint trustee
(if any)

Duhaney Burke

Chair

Denver Hamilton

Howard Buckley

Fuad Uddin

Resigned 5/1/2021

lan Lewinson

Resigned 5/1/2021

Corporate trustees - names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for
whole year







Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf
the assets are held and
how this falls within the
custodian charity’s
objects

Details of arrangements
for safe custody and
segregation of such
assets from the charity’s
own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Duhaney Burke

Position (eg | Chair
Secretary, Chair, etc)

Date

29/1/2022




HIGHER POTENTIAL Charity No 1178146
Company No i
Annual accounts for the period

Feriod start 6-Apr-20| 5-Apr-21 5-Apr-21
Period end date

Section A Statement of financial activities (including summary income and expenditure

account)

g

=4

()

§ Restricted

B income Prior year
Recommended categories by activity 3 Unrestricted funds funds Endowment funds Total funds funds

£ £ £ £ £

Income (Note 3) FO1l FO2 FO3 FO4 FO5
Income and endowments from:
Donations and legacies S0l - - - = -
Charitable activities 502 16,202 - 16,202 -
Other trading activities S03 20,000 - - 20,000 -
Investments S04 - = 21,000
Separate material item of income S05 - - - - -
Other S06 - - - -
Total s07 36,202 - - 36,202 21,000
Expenditure (Notes 6)
Expenditure on:
Raising funds S08 4,754 4,754 -
Charitable activities 509 1,279 1,279 6,347
Separate material expense item S10 316 316
Other S11 21,000 21,000 21,000
Total S12 27,349 - - 27,349 27,347
Net income/(expenditure) before tax for the
reporting period s13 8,853 - - 8,853 |- 6,347
Tax payable S14 - - - - -
Net income/(expenditure) after tax before
investment gains/(losses) s15 8,853 - - 8,853 |- 6,347
Net gains/(losses) on investments S16 - - - - -
Net income/(expenditure) s17 8,853 - - 8,853 |- 6,347
Extraordinary items s18 - - - -
Transfers between funds s19 - - - - -
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the charity’s own
use S20 - - - - -
Other gains/(losses) S21 - - - - -
Net movement in funds 522 8,853 - - 8,853 |- 6,347
Reconciliation of funds:
Total funds brought forward S23 - - - - -
Total funds carried forward 524 8,853 - - 8,853 |- 6,347




HIGHER POTENTIAL A

Charity No
Company No

1178146

Section B Balance sheet

Fixed assets

Intangible assets (Note 15)
Tangible assets (Note 14)
Heritage assets (Note 16)
Investments (Note 17)

Total fixed assets
Current assets

Stocks (Note 18)
Debtors (Note 19)
Investments (Note 17.4)

Cash at bank and in hand (Note 24)
Total current assets

Creditors: amounts falling due
within one year (Note 20)

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after
one year (Note 20)

Provisions for liabilities

Total net assets or liabilities
Funds of the Charity
Endowment funds (Note 27)

Restricted income funds (Note 27)
Unrestricted funds
Revaluation reserve

Fair value reserve
Total funds

Guidance Not

BO1
B02
B0O3

B04
BO5

B06

B0O7
B08

B10

B11l

B12

B13

B17

B18

B20
B21

Restricted
Unrestricte income Endowment Total this
d funds funds funds year Total last year
£ £ £ £ £
FOl FO2 FO3 Fo4 FO5
- 38,455 - 38,455 47,121
= 38,455 - 38,455 47,121
- 1,987 - 1,987 265
- 19,241 - 19,241 -
- 21,228 - 21,228 265
- 7,486 - 7,486 -
- | 13,742 | - | 13,742 | 265 |
- | 52,197 | - | 52,197 | 47,386 |
= 52,197 - 52,197 47,386
43,345 43,345 -
B19 8,852 - 8,852 -
8,852 | 43,345 | - 52,197 -

B22

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small

companies.

The members have not required the company to obtain an audit in accordance with section 476 of the

Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies subject
to the small companies regime and in accordance with FRS102 SORP.

Signed by one or two trustees/directors on behalf of all the

trustees/directors

Signature of director authenticating accounts being sent to

Companies House

CC17a (Excel)

Duhaney Burke

Date of approval

03/02/2022

Duhaney Burke 1/31/2022

Duhaney Burke 03/02/2022

Duhaney Burke 1/31/2022
02/03/2022




Print name
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Section C Notes to the ac

Note 1 Basis of preparation

This section should be completed by all charities.

1.1 Basis of accounting

These accounts have been prepared under the historical cost ¢
transaction value unless otherwise stated in the relevant note(

The accounts have been prepared in accordance with:

the Statement of Recommended P
e and with* preparing their accounts in accordz
in the UK and Republic of Ireland (F

the Financial Reporting Standard a|

* and with* Ireland (FRS 102)

¢ and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by
FRS 102.*

* Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or .
charity's ability to continue as a going concern, please |
applicable", if appropriate:

An explanation as to those factors that support |Providing ed
the conclusion that the charity is a going the local con
concern;

Disclosure of any uncertainties that make the |Awareness n
going concern assumption doubtful;

Where accounts are not prepared on a going These accoui
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy

The accounts present a true and fair view and no changes hav
note { }.

Yes*

* Tick as appropriate
No*

Please disclose:

(i) the nature of the change in accounting policy;

(ii) the reasons why applying the new accounting
policy provides more reliable and more relevant
information; and

CC17a (Excel) 4 02/03/2022



(iii) the amount of the adjustment for each line
affected in the current period, each prior period
presented and the aggregate amount of the
adjustment relating to periods before those
presented, 3.44 FRS102 SORP.

1.4 Changes to accounting estimates

No changes to accounting estimates have occurred in the repo
Yes*
No*

* Tick as appropriate

Please disclose:

(i) the nature of any changes;

(ii) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one
or more future periods.

1.5 Material prior year errors
No material prior year error have been identified in the reporti
Yes*

No*

* Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(ii) for each prior period presented in the accounts,
the amount of the correction for each account line
item affected; and

(iii) the amount of the correction at the beginning of
the earliest prior period presented in the accounts.

CC17a (Excel) 5 02/03/2022
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irting period (3.46 FRS102 SORP).

ng period (3.47 FRS102 SORP).
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Section C Notes to the accounts (cont)

Note 2 Accounting policies

This standard list of accounting policies has been applied by the charity except for those deleted. Where a
different or additional policy has been adopted then this is detailed in the box below.

2.1 RECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED ACCOUNTING
PRACTICE
Please provide a description

of the nature of each
change in accounting policy

Reconciliation of funds per previous GAAP to funds determined under FRS 102

Start of End of
period period
£ £
Fund balances as previously 265.00 19,241.00
stated - ’ .
Adjustments:
Fund balance as restated 265.00 19,241.00

Reconciliation of net income/(net expenditure) per previous GAAP to net income/(net expenditure) under
FRS 102

--.E—.I
Net income/(expenditure) as previously
stated
Adjustments: 8,852.00
Previous period net income/(expenditure) 8,852.00

as restated

CCl17a (Excel) 8 02/03/2022



Section C

Note 2
2.2 INCOME

Recognition of income

Offsetting

Grants and donations

Legacies

Government grants

Tax reclaims on
donations and gifts

Contractual income and
performance related
grants

Donated goods

Donated services and
facilities

Support costs

Volunteer help

CC17 FRS 102 SORP

Notes to the accounts

Accounting policies

These are included in the Statement of Financial Activities (SoFA) when:

3 the charity becomes entitled to the resources;

. it is more likely than not that the trustees will receive the resources;
. the monetary value can be measured with sufficient reliability.

There has been no offsetting of assets and liabilities, or income and expenses, unless
required or permitted by the FRS 102 SORP or FRS 102.

Grants and donations are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP).

In the case of performance related grants, income must only be recognised to the extent
that the charity has provided the specified goods or services as entitlement to the grant
only occurs when the performance related conditions are met (5.16 FRS 102 SORP).

Legacies are included in the SOFA when receipt is probable, that is, when there has been
grant of probate, the executors have established that there are sufficient assets in the
estate and any conditions attached to the legacy are either within the control of the
charity or have been met.

The charity has received government grants in the reporting period

Gift Aid receivable is included in income when there is a valid declaration from the donor.
Any Gift Aid amount recovered on a donation is considered to be part of that gift and is
treated as an addition to the same fund as the initial donation unless the donor or the
terms of the appeal have specified otherwise.

This is only included in the SoFA once the charity has provided the related goods or
services or met the performance related conditions.

Donated goods are measured at fair value (the amount for which the asset could be
exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be
the fair value of those gifts at the time of their receipt and they are recognised on
receipt. In the reporting period in which the stocks are distributed, they are recognised
as an expense at the carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial recognition, which is the
expected proceeds from sale less the expected costs of sale, and recognised in 'Income
from other trading activities' with the corresponding stock recognised in the balance
sheet. On its sale the value of stock is charged against 'Income from other trading
activities' and the proceeds from sale are also recognised as 'Income from other trading
activities'.

Goods donated for on-going use by the charity are recognised as tangible fixed assets
and included in the SoFA as incoming resources when receivable.

Gifts in kind for use by the charity are included in the SoFA as income from donations
when receivable.

Donated services and facilities are included in the SOFA when received at the value of
the gift to the charity provided the value of the gift can be measured reliably.

Donated services and facilities that are consumed immediately are recognised as income
with an equivalent amount recognised as an expense under the appropriate heading in
the SOFA.

The charity has incurred expenditure on support costs.

The value of any voluntary help received is not included in the accounts but is described
in the trustees’ annual report.

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*

Yes*
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Income from interest,
royalties and dividends

Income from
membership
subscriptions

Settlement of insurance
claims

Investment gains and
losses

This is included in the accounts when receipt is probable and the amount receivable can
be measured reliably.

Membership subscriptions received in the nature of a gift are recognised in Donations
and Legacies.

Membership subscriptions which gives a member the right to buy services or other
benefits are recognised as income earned from the provision of goods and services as
income from charitable activities.

Insurance claims are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP) and are included as an item of other income
in the SoFA.

This includes any realised or unrealised gains or losses on the sale of investments and
any gain or loss resulting from revaluing investments to market value at the end of the
year.

2.3 EXPENDITURE AND LIABILITIES

Liability recognition

Governance and support
costs

Grants with performance
conditions

Grants payable without
performance conditions

Redundancy cost

Deferred income

Creditors

Provisions for liabilities

Basic financial
instruments

2.4 ASSETS

Tangible fixed assets for
use by charity

Intangible fixed assets

Heritage assets

Investments

CC17 FRS 102 SORP

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the amount of
the obligation can be measured with reasonable certainty.

Support costs have been allocated between governance costs and other support.
Governance costs comprise all costs involving public accountability of the charity and its
compliance with regulation and good practice.

Support costs include central functions and have been allocated to activity cost
categories on a basis consistent with the use of resources, eg allocating property costs
by floor areas, or per capita, staff costs by the time spent and other costs by their usage.

Where the charity gives a grant with conditions for its payment being a specific level of
service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specified service or output.

Where there are no conditions attaching to the grant that enables the donor charity to
realistically avoid the commitment, a liability for the full funding obligation must be
recognised.

The charity made no redundancy payments during the reporting period.

No material item of deferred income has been included in the accounts.

The charity has creditors which are measured at settlement amounts less any trade
discounts

A liability is measured on recognition at its historical cost and then subsequently
measured at the best estimate of the amount required to settle the obligation at the
reporting date

The charity accounts for basic financial instruments on initial recognition as per
paragraph 10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17 to
11.19, FRS102 SORP.

These are capitalised if they can be used for more than one year, and cost at least
They are valued at cost.
The depreciation rates and methods used are disclosed in note 14.

The charity has intangible fixed assets, that is, non-monetary assets that do not have
physical substance but are identifiable and are controlled by the charity through custody
or legal rights. The amortisation rates and methods used are disclosed in note 15.

They are valued at cost.

The charity has heritage assets, that is, non-monetary assets with historic, artistic,
scientific, technological, geophysical or environmental qualities that are held and
maintained principally for their contribution to knowledge and culture. The depreciation
rates and methods used as disclosed in note 16.

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and similar investments are
valued at initially at cost and subsequently at fair value (their market value) at the year

B B et U S S S S

10

Yes*

Yes*

|

Yes*

Yes*

Yes*

Yes*

Yes*

]

Yes*

|

Yes*

|

Yes*

i

Yes*

i

Yes*

i

Yes*

i

Yes*

i

Yes*

L

Yes*

]

Yes*

Yes*

|

Yes*

Yes*

i

Yes*
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Stocks and work in
progress

Debtors

Current asset
investments

POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE

CC17 FRS 102 SORP

ena. Ine same treatment IS appliea to Uniisted INVESTMENTS UnIiess Tair value cannot pe
measured reliably in which case it is measured at cost less impairment.

Investments held for resale or pending their sale and cash and cash equivalents with a Yes*
maturity date of less than 1 year are treated as current asset investments |:|
*

Stocks held for sale as part of non-charitable trade are measured at the lower or cost or Yes
net realisable value.
Goods or services provided as part of a charitable activity are measured at net realisable Yes*
value based on the service potential provided by items of stock.
Work in progress is valued at cost less any foreseeable loss that is likely to occur on the Yes*
contract. :
Debtors (including trade debtors and loans receivable) are measured on initial "
recognition at settlement amount after any trade discounts or amount advanced by the Yes
charity. Subsequently, they are measured at the cash or other consideration expected to
be received.
The charity has investments which it holds for resale or pending their sale and cash and Yes*
cash equivalents with a maturity date less than one year. These include cash on deposit
and cash equivalents with a maturity of loss than one year held for investment purposes
rather than to meet short-term cash commitments as they fall due.

Yes*
They are valued at fair value except where they qualify as basic financial instruments.
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No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
12
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No* N/a*

No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*
No* N/a*

H

No* N/a*

H

No* N/a*

H

No* N/a*
No* N/a*
No* N/a*

H

No* N/a*

;

No* N/a*

No* N/a*

H

No* N/a*
No* N/a*
No* N/a*

:

No* N/a*

No* N/a*

:

No* N/a*
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No*

N/a*

No* N/a*
No* N/a*
No* N/a*

No* N/a*
No* N/a*
No* N/a*
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Section C

Note 3

Donations
and legacies:

Charitable
activities:

Other
trading
activities:

Income from
investments:

Separate
material
item of
income

Other:

Notes to the accounts (cont)
Income
Restricted
. R Unrestricted income
Analysis of income funds funds Total funds Prior year
£ £

Donations and gifts : -
Gift Aid - -
Legacies - -
General grants provided by government/other
charities 36,202 36,202
Membership subscriptions and sponsorships
which are in substance donations
Donated goods, facilities and services - -
Other -

Total 36,202 36,202
Other - =

Total - =
Other - -

Total - -
Interest income - -
Dividend income - -
Rental and leasing income - -
Other - -

Total - -

Total - -
Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset held
for charity's own use - o
Gain on disposal of a programme related
investment - =
Royalties from the exploitation of intellectual
property rights - =
Other - -

Total - -

| 36,202 | [ 36,202 ]

TOTAL INCOME

Other information:

All income in the prior year was unrestricted except for:
(please provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Within the income items above the following items are
material: (please disclose the nature, amount and any prior

year amounts)

CC17a (Excel)
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Where sums originally denominated in foreign currency have
been included in income, explain the basis on which those
sums have been translated into sterling (or the currency in
which the accounts are drawn up).

CC17a (Excel)
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Section C Notes to the accounts

Note 4 Analysis of receipts of government grants
This year
Description £
Government grant 1 Local Authority Grant 20,000
Government grant 2 Local Authority Grant 16,202
Government grant 3 -
Other -
Total 36,202

Please provide details of any
unfulfilled conditions and other
contingencies attaching to grants
that have been recognised in
income. None

Please give details of other forms of
government assistance from which
the charity has directly benefited. None
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Last year
£
9,534

9,534
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Section C Notes to the accounts (cont)

Note 6 Expenditure

Restricted
. . Unrestricted income Endowment
Analysis of expenditure funds funds funds Total funds Prior year

£ £

Expenditure on |Incurred seeking donations - - - = -

raising funds: Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and
social lotteries

Staging fundraising events

Fundraising agents

Operating charity shops

Operating a trading company
undertaking non-charitable trading
activity 1,593 1,593

Advertising, marketing, direct mail and
publicity - 4,754 - 4,754 -

Start up costs incurred in generating
new source of future income

Database development costs i, - - ; -

Other trading activities -

Investment management costs: - - - -

Portfolio management costs - - N N N

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and
maintenance charges - 21,002 - 21,002 -

Total expenditure on raising funds - 27,349 - 27,349 -

Expenditure on - - - - -

charitable
activities

Total expenditure on charitable
activities . -

Separate - - - - -

material item of
expense

Total - -

Other - - - - -

Total other expenditure - = s - -
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TOTAL EXPENDITURE - [ 27,349 -~ [ 27,349
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Other information:

Analysis of expenditure on charitable activities

Grant
Activity or Activities undertaken directly funding | Support | Total this |Total prior
programme of Costs year year
activities
£ £ £ £ £
Activity 1 Students Drams Sessions 4,800 4,800
Activity 2 Students MUSIC tech Sessions 22,549 22,549
Other
Total 27,349 - 27,349 0
Prior year expenditure on charitable
activities can be analysed as follows:
Within the expenditure items above the
following items are material: (please
disclose the nature, amount and any prior
year amounts)
Where sums originally denominated in
foreign currency have been included in
expenditure, explain the basis on which
those sums have been translated into
sterling (or the currency in which the
accounts are drawn up).
CC17a (Excel) 22 02/03/2022




Section C Notes to the accounts

Note 8 Funds received as agent

8.1 Please complete this note if the charity has agreed to administer the funds of another entity as its agent. Note: If a
charity is acting as an agent, it should not recognise the income in the Statement of Financial Activities or the Balance
Sheet.

Balance held at period
Amount received Amount paid out end
Description/name of party Related
party (Yes This year Last year This year Last year | This year Last year
or No) £ £ £ £ £ £
Total = = = = S S

8.2 Where a consortia or similar arrangement exists whereby 2 or more charities co-operate to achieve economies in the
purchase of goods or services, please disclose details of any balances outstanding between any participating members.

Balance held at period

Description/name of party end

This year Last year

£ £

Total - -

CCl7a (Excel) 23 02/03/2022



Section C Notes to the accounts

Note 14

Tangible fixed assets

Please complete this note if the charity has any tangible fixed assets

14.1 Cost or valuation

At the beginning of
the year

Additions
Revaluations
Disposals
Transfers *

At end of the year

14.2 Depreciation and impairments

**Basis

** Rate

At beginning of the
year

Disposals

Depreciation

Impairment
Transfers*

At end of the year

14.3 Net book value

Net book value at the
beginning of the year

Net book value at the
end of the year

CC1l7a (Excel)

Freehold land | Other land & Plant, Fixtures, Total
& buildings buildings machinery fittings and
and motor equipment
vehicles
£ £ £ £ £
- - - 72,500 72,500
- - - 72,500 72,500
SL or RB SL or RB SL or RB SL or RB SL or RB
0.20%
- - - 25,379 25,379
- - - 8,666 8,666
- - - 34,045 34,045
- - - 47,121 47,121
- - - 38,455 38,455
24 02/03/2022




14.4 Impairment

Please provide a description of the events and
circumstances that led to the recognition or
reversal of an impairment loss.

14.5 Revaluation

If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied and significant
assumptions

the carrying amount that would have been
recognised had the assets been carried under
the cost model.

14.6 Other disclosures

(i) Please state the amount of borrowing
costs, if any, capitalised in the construction of
tangible fixed assets and the capitalisation

PP SN |

(ii) Please provide the amount of contractual
commitments for the acquisition of tangible
fixed assets.

(iii) Details of the existence and carrying
amounts of property, plant and equipment to
which the charity has restricted title or that
are pledged as security for liabilities.

* The "transfers" row is for movements between fixed asset categories.
** Please indicate the method of depreciation by deleting the method not

CC17a (Excel) 25
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Straight
Line ("SL")
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Section C Notes to the accounts

Note 19 Debtors and prepayments

Please complete this note if the charity has any debtors or prepayments.

19.1 Analysis of debtors

This year
£
Trade debtors 1,987.0
Prepayments and accrued income -
Other debtors -
Total 1,987.0

Complete 19.2 where a material debtor is recoverable more than a year after the re,
date.

19.2 Disclosure of debtors recoverable in more than 1 year (included in debtors a

This year

£
Trade debtors -

Prepayments and accrued income -
Other debtors -

Total -
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Last year
£

porting

bove)

Last year
£
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Section C Notes to the accounts

Note 20 Creditors and accruals
Please complete this note if the charity has any creditors or accruals.

20.1 Analysis of creditors

Amounts falling due Amounts f
within one year after more ti
This year Last year This year
£ £ £
Accruals for grants payable 3,500 - -

Bank loans and overdrafts - - -
Trade creditors 3,986 - -

Payments received on account for contracts
or performance-related grants - - -

Accruals and deferred income - - -

Taxation and social security - - -

Other creditors - - -
Total 7,486 = _

20.2 Deferred income
Please complete this note if the charity has deferred income.

Please explain the reasons why income is deferred.

Movement in deferred income account This year

£
Balance at the start of the reporting period -

Amounts added in current period -

Amounts released to income from previous periods -

Balance at the end of the reporting period -
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‘alling due

nan one year

Last year
£

Last year
£
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Section C Notes to the accounts

Note 24 Cash at bank and in hand

This year
£
Short term cash investments (less than 3 months maturity date)
Short term deposits -
Cash at bank and on hand 19,241
Other -
Total 19,241
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Last year
£

265

265
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Section C Notes to the accounts

Note 27 Charity funds

(cont)

27.1 Details of material funds held and movements during the CURRENT reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for 'Other funds' (which should
include revaluation reserve and fair value reserve, if applicable). The 'Total funds' figure below should reconcile to 'Total funds' in the balance sheet.

* Key: PE - permanent endowment funds; EE - expendable endowment funds; R - restricted income funds, including special trusts, of the charity; and U -

unrestricted funds

Fund Fund
Tvoe PE. EE balances balances
yF{)or Ui{ * Purpose and Restrictions brought Gains and carried
forward Income Expenditure| Transfers losses forward
Fund names £ £ £ £ £ £
Balance Sheet Reserve 43,345 - - - - 43,345
- 8,852 - - - 8,852
Other funds (balancing
figure) N/a N/a - - - - - -
Total Funds as per balance sheet 43,345 8,852 - - - 52,197
Yes* No*

Fund balances carried forward include assets and liabilities denominated in a foreign currency

If yes, please state the basis on which the assets and/or liabilities have been translated
into sterling (or the currency in which the accounts are drawn up).
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= CHARITY COMMISSION | Independent examiner's
w FOR ENGLAND AND WALES| report on the accounts

Section A

Independent Examiner’s Report

Report to the
trustees/ members
of

On accounts for the
year ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's
statement

Signed:

Name:

Relevant
professional

IER

Higher Potential

05" April 2021 Charity 1178146
no (if
any)

| report to the trustees on my examination of the accounts of the
above charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the
preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts
carried out under section 145 of the 2011 Act and in carrying out
my examination, | have followed the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material
matters have come to my attention (other than that disclosed
below *) in connection with the examination which gives me cause
to believe that in, any material respect:
e accounting records were not kept in accordance with section
130 of the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in
connection with the examination to which attention should be
drawn in order to enable a proper understanding of the accounts
to be reached.

* Please delete the words in the brackets if they do not apply.

Bonny Needham Date: | 31/01/2022

Bonny Needham

Financial Accountant
ACCA

October 2018




qualification(s) or
body (if any):

Address: | 109 Park Lane

Harrow

Middlesex

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern
(see CC32, Independent examination of charity accounts: directions
and guidance for examiners).

IER 2
October 2018



Give here brief | did have some concerns regarding the administration within the
details of any items | charity, | have advised the trustees that they should implement a
that the examiner more robust policy and procedures in regards to documents and
wishes to disclose. records keeping.

This has now been met and the trustee has made assurances this
will be carried out going forward.

IER 3
October 2018
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