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Overview  

This year has been a quiet year of consolidating the Tuesday group offering activities for 
vulnerable adults in West Somerset. Tuesday Club is a lively group of adults with learning 
difficulties who meet to socialise and learn new skills as well as maintaining previously 
learnt skills. Social skills are an important part of this group’s learning plan, as well as 
craft, cooking, playing and generally enjoying group activities. They meet to socialise and 
offer a small haven of respite for some families.  

The day to day running of the charity is managed by a single Manager with a deputy who 
takes over when required. They report quarterly to trustees at a regular meeting.  

  

   

Activities  

Tuesday Club has proved to be very popular still this year. Numbers have been steady 
with twenty to twenty four attending on average. If all regulars attended on a given week 
there would be at least thirty participants. Funds have remained reasonably healthy with 
fees and small fund raising events. This has allowed us to continue with no concerns 
about staffing costs.  

Jolly Codgers has unfortunately had to be withdrawn. It targeted older people and the 
physical needs of the group were becoming too complex for the training of staff within 
Positive AIMs. 



Staffing has seen some changes and we now have a team of four part time employees,  
three work regularly to manage Tuesday Club and one is available to cover as required.   

  

Future   

  

Numbers are increasing and we are confident that the activities we offer are much needed 
in the area.  It seems that with no social service offerings of Day-time activity, Positive 
AIMs will remain viable with minimal outside funding.   

The future looks promising for the groups accessing Positive AIMs services.  
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Funding Streams  

Fees from participants provides the majority of this charity’s funding with small donations 
and fund raising events.  

It is proving harder to find grants as we have no capital projects and are not offering 
currently fashionable services.  

  












