
r   R r  r  r dT ustees’ Annual epo t fo the pe io

r    F om 1 August 2019                   r d r  d    Pe io sta t ate
                                   To 31 July 2020        r d d dPe io en ate

r   M R  Cha ity name: EPIACU HE ITAGE CIO

r  r r  r  Cha ity egist ation numbe : 1178087

 d Objectives an Activities

R  r rSO P efe ence

r    r  Summa y of the pu poses
  r     of the cha ity as set out in
 r  dits gove ning ocument

r  .Pa a 1 17      r    d  The objects of the CIO a e - To a vance
 d     r  the e ucation of the public conce ning

d r   r r  r  an pe manently to p ese ve fo the
    r  d beneft of the public gene ally an

 r     especially fo the inhabitants of the
r       No th Pennines in the counties of

r  D r  d r r d  Cumb ia, u ham an No thumbe lan ,
d  d  r  r r  lan , buil ings o any othe a tefacts

 r    r  d r  which a e of any histo ic, in ust ial,
r r   r d r  ag icultu al, scientifc, o in ust ial

r r  r r  r r  a chitectu al o gene al a chitectu al
r  r r r rr d   inte est (he einafte efe e to as
r  M  d r   'He itage onuments') an gene ally to

r  r r  d   p otect, p ese ve an maintain the
r r d    d cha acte an amenities of the sai

r  M     He itage onument known as Epiacum
R  r  d  r  d  oman Fo t an its envi ons an may

r   r   r  exe cise all powe s which a e
d r d r     consi e e necessa y in achieving its

r r  .    p ima y objectives Nothing in this
  r   constitution shall autho ise an

   r r     application of the p ope ty of the CIO
r  r   r   fo the pu poses which a e not

r .cha itable  
r     Summa y of the main

  r   activities in elation to
 r  r  those pu poses fo the
   public beneft, in

r r    pa ticula , the activities,
r  r r  p ojects o se vices

d d   .i entife in the accounts

r  .  d Pa a 1 17 an
.1 19

 r   d  M r  A se ies of e ucational ' aste class'
d  r  d  d  weeken s we e hel in Lan scape

r  r  r  A chaeology att acting ove 30
r . d   d   pa ticipants Fun ing was use to begin

 d   planning an commissioning the
r r       inte p etation of the Bastle Houses on
.  d  d  d site The Covi -19 pan emic slowe this

r  d .  r r  r  p ocess own The ca pa king a ea
d     r d   a jacent to the main oa below the

R  r   r r r d.oman Fo t was fu the imp ove  
 r  Statement conf ming

r  r  whethe the t ustees
 d r rd   have ha ega to the

d  d   gui ance issue by the
r    Cha ity Commission on

 public beneft

r  .Pa a 1 18  r  r    r rd The T ustees conf m they have ega
  d  d   r  to all gui ance issue by the Cha ity

   .Commission on public beneft  



dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

R  r rSO P efe ence

  r  Policy on g ant making
r  .Pa a 1 38

   Policy on social
 d  investment inclu ing

r r  r d p og am elate
investment

r  .Pa a 1 38

r  d   Cont ibution ma e by
rvoluntee s

r  .Pa a 1 38

     r    Well in excess of 200 hou s have been
r d  r  d r rd d cont ibute by voluntee s an eco e

  r  d r .in the p ojects un e taken  

rOthe

 d r rAchievements an Pe fo mance

R  r rSO P efe ence

r     Summa y of the main
   achievements of the

r  d   cha ity, i entifying the
d r   r  ife ence the cha ity’s

r   d    wo k has ma e to the
r    ci cumstances of its

r  d  benefcia ies an any
d r    wi e benefts to society
  .as a whole

r  .Pa a 1 20

 r   d   The Cha ity has achieve the following
      rin the last twelve months of ope ation: 
   r . Engagement of voluntee s
 r r  r d Fu the Successfully sou ce

r d   r  g ant-fun ing to suppo t
r  d voluntee activity an

r r . inte p etation
 r d r    Inc ease p ofle of the

r   d o ganisation locally an
r . egionally

 r  r    r  Out each wo k to special inte est
r  g oups  / r  r  egional o ganisations

d r  r .an tou ism fai s
 D d   r  evelope links with Unive sities

d  r  an vocational t aining
r   d   o ganisations to evelop activity

d r  .an futu e plans
  D r d  elive e an

de ucational r r  r p og amme fo
r    .visito s to the site  

  r d  r  Imp ove access fo the public 

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:



  Achievements against
 objectives set

r  .Pa a 1 41

r r   Pe fo mance of
dr   fun aising activities

  against objectives set

r  .Pa a 1 41

  r d r r d  r   We have sou ce fu the fun ing f om a
r  r  r d d  r numbe of sou ces: c ow fun ing fo

   r r  the Bastle Houses inte p etation;
 r  d r  income f om weeken cou ses;

d  d  onations collecte at
 r r .the ca pa k

 r r  Investment pe fo mance
 against objectives

r  .Pa a 1 41

rOthe



 RFinancial eview

R    r  eview of the cha ity’s
    fnancial position at the

d   r den of the pe io

r  .Pa a 1 21  r    r   The o ganisation has a secu e fnancial
 d  r r   r position an has ese ves to cove basic

r   r    r .  unning costs fo the next 2 yea s It has
r d d  r  r  r d r  datt acte fun s f om g ant p ovi e s an

r  r  d r r   f om visito s an suppo te s enabling
  r   r r the continuing p oject of fu the

r r  d r r   d  esto ing an inte p eting an ol Bastle
.  d  r  r   House The fun s fo the enti e Bastle
 r  r  d    House p oject a e hel in both a

R r d  r  d    est icte Account (G ants ma e to the
r  d   r  o ganisation) an in the Gene al

 d  d r  Account ( onations an ea nt income) 
   Statement explaining the

 r d  r rpolicy fo hol ing ese ves
   r  dstating why they a e hel

r  .Pa a 1 22  r   d  d The o ganisation has manage to buil
      r   up the sum of £1,400 which cove s the

    r  d costs of public liability insu ance an
  r    accountancy costs fo the next two

r .   r     yea s This will ensu e that even with no
 r     r  activity o events the site will emain

 d      open an accessible to the public until
.2023  

  r r  dAmount of ese ves hel r  .Pa a 1 22 r r d d      dUn est icte fun s at 31 July 2020 stoo
     d  d at £2,800, taking account of fun s hel
r r  M r    fo futu e aste class events available

d  d  .fun s stan at £1,400  
R  r d  r  easons fo hol ing ze o
r rese ves

r  .Pa a 1 22

D   d r  etails of fun mate ially
 din efcit

r  .Pa a 1 24

   Explanation of any
r    unce tainties about the

r     cha ity continuing as a
 rgoing conce n

r  .Pa a 1 23 r  r    r  The e a e no going conce n issues

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

 r  r  The cha ity’s p incipal
r   d  sou ces of fun s

d   (inclu ing any
dr  fun aising)

r  .Pa a 1 47

  d Investment policy an
 d   objectives inclu ing any

   social investment policy
d da opte

r  .Pa a 1 46

 d r    A esc iption of the
r  r    p incipal isks facing the

r  cha ity

r  .Pa a 1 46



rOthe



r r  r  d MSt uctu e, Gove nance an anagement

D r   r  esc iption of cha ity’s
rt usts:

  r  Type of gove ning
d  ocument

r  d d  r  r r(t ust ee , oyal cha te )

r  .Pa a 1 25 Constitution

   r  How is the cha ity
d  constitute ?

.  r r d (e g uninco po ate
 association, CIO)

r  .Pa a 1 25 CIO

r   T ustee selection
d  d  d  metho s inclu ing etails

   of any constitutional
r  . .   p ovisions e g election to

 r    post o name of any
r  r d  d  pe son o bo y entitle to

  r r  appoint one o mo e
rt ustees

r  .Pa a 1 25  r     d  New T ustees can only be appointe by
r      r . ag eement of all the existing T ustees

  r  r   Potential new T ustees a e sent
 d    r  extensive etails of the o ganisation

d  d    an then aske to submit an
.  r   d  application They a e then invite to

d  r    atten 2 T ustees meetings as
r r  r  r  r obse ve s befo e conf ming thei

.   d   application Only then woul they be
d    r  d  invite to become a T ustee shoul the

 r  d d  .existing T ustees eci e so  

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

 d r d r  Policies an p oce u es
d d r  d  a opte fo the in uction

d r   ran t aining of t ustees

r  .Pa a 1 51

 r  The cha ity’s
r  r r  o ganisational st uctu e

d  d r r  an any wi e netwo k
   r  with which the cha ity

rwo ks

r  .Pa a 1 51

R    elationship with any
r d relate pa ties

r  .Pa a 1 51

rOthe

R r  d d r  defe ence an A minist ative etails

r  Cha ity name  r  Epiacum He itage CIO
r   r  Othe name the cha ity

uses
R r d r  egiste e cha ity

rnumbe
1178087



r  r  ddrCha ity’s p incipal a ess  Castle Nook
rKi kaugh

Alston
rCumb ia

 CA9 3BG



   r  r     rNames of the cha ity t ustees who manage the cha ity

r  T ustee name   Ofce (if any) D  d   r ates acte if not fo
 rwhole yea

  r  r d  Name of pe son (o bo y)
d   r  entitle to appoint t ustee

 (if any)

1  d rElaine E ga rChai

2  M r rPaul e ce

3 r  rF ances B een  rVice Chai

4  Steve Bentley

5  Tony Walton  Until 31/3/2020

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

r r  r      d r r    d   r r   r dCo po ate t ustees – names of the i ecto s at the ate the epo t was app ove
D r r i ecto name

  r  d    r r     rName of t ustees hol ing title to p ope ty belonging to the cha ity

r  T ustee name D  d   r  ates acte if not fo whole
ryea





d  d  d  r     rFun s hel as custo ian t ustees on behalf of othe s
D r     esc iption of the assets

d   hel in this capacity

 d    Name an objects of the
r     cha ity on whose behalf
  r  d d the assets a e hel an
     how this falls within the

d  r  custo ian cha ity’s
objects

D   rr  etails of a angements
r  d  d fo safe custo y an

r    seg egation of such
 r   r  assets f om the cha ity’s

 own assets

dd  r  A itional info mation (optional)

           d ddr   d r   rNames an a esses of a vise s (Optional info mation)

  Type of
d ra vise

Name ddrA ess

    r   r  r   Name of chief executive o names of senio staf membe s (Optional
rinfo mation)

 r  d rExemptions f om isclosu e

R  r d r    r  deason fo non- isclosu e of key pe sonnel etails

r  rOthe optional info mation



D recla ations

                r  d r     r d  r  r r  . The t ustees ecla e that they have app ove the t ustees’ epo t above

              dSigne      r  ron behalf of the cha ity’s t ustees

rSignatu e(s)

 Full name(s) r  rF ances B een

     Position (eg
r r  r  Sec eta y, Chai , etc)

 rVice Chai

Date 11/8/2021








