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Trustees’ Annual Report for the period 
 
From   1 NOVEMBER 2023 (Period start date) 
To 31 OCTOBER 2024 (Period end date) 
 
Charity name: WATERPERRY OPERA FESTIVAL 
 
Charity registration number: 1177966 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 Objects as stated in the Constitution are as 
follows: 
1.1 For the public benefit, to promote and 

advance the arts, by establishing and 
maintaining an Opera Festival for the 
public’s appreciation of, and 
engagement with, opera, music and 
related arts. 

1.2 For the public benefit, to promote and 
advance education, by training young 
artists in the presentation of opera, 
music and related arts, as part of the 
Opera Festival referred to in 1.1 above 

 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

All our activities aim to deliver in line with 
our agreed Mission, namely  to create a 
unique and innovative Opera Festival 
based at Waterperry House & Gardens in 
Oxfordshire. In particular, we aim to: 
 
Make our work accessible and inclusive – 
by developing new diverse audiences for 
opera, producing work in English where 
possible and offering affordable tickets to 
our audiences 
 
Create socially relevant work – by making it 
meaningful to today’s audiences through an 
exploration of contemporary social issues 
and timeless themes that touch the very 
nature of the human condition 
 
Bridge the gap between artists and 
audiences - by offering innovative and site-
responsive work, pushing the boundaries of 
the operatic form, and producing talks, 
masterclasses and workshops to inform, 
encourage and inspire 
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Support a diverse community of young 
artists and creatives – by offering equal 
opportunity for all, growing a company from 
a broad variety of backgrounds and 
developing diverse emerging talent on our 
Young Artist Programme 
Look to the long term, by creating a 
sustainable company that will be here to 
support artists and audiences for years to 
come and make care for the environment 
central to all we do 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees confirm they have had regard 
to the Charity Commission guidance on 
public benefit. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

Waterperry Opera Company does not 
make any grants. 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

A key objective of our Mission Statement is 
to develop and broaden knowledge of 
opera for as wide an audience as possible 
by providing accessible opportunity to 
discover, experience and participate in the 
art form and this is at the heart of planning 
all future activities  

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

As always, Waterperry Opera Festival 
could not function without the significant 
support it receives from volunteers, many 
of whom return year after year. A wide 
range of roles are covered by volunteers 
including: kitchen/catering duties for cast 
and crew, cleaning’ housekeeping, box 
office and stewarding throughout the 
Festival itself, the period preceding the 
Festival opening and various preparatory 
work beforehand. Total volunteer hours 
were recorded as 1,061; at £11.44 per 
hour, the total volunteer input has been 
valued at £12,138 as stated and included in 
the CC17 financial report. 

 
Other 
 
 

 Not applicable 
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Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

The 2024 Waterperry Opera Festival took 
place at the Waterperry Estate from Friday, 
August 9, to Sunday, August 18. Building on 
the successes of our 2023 festival, the 2024 
festival featured a rich programme staged 
across the diverse and historic spaces of the 
Waterperry Estate, delivering a uniquely 
immersive experience for audiences. The 
centrepiece of this year’s festival was 
Rossini’s The Barber of Seville, conducted 
by festival debutante Charlotte Corderoy 
and performed five times in front of the main 
Waterperry House façade. Audiences 
enjoyed the vibrant open-air performances 
on the front lawn, with many enjoying picnics 
in our dining pavilion. 
 
In the amphitheatre, we staged Waterperry’s 
production of Britten’s The Turn of the 
Screw, musically directed by Festival Music 
Director Bertie Baigent and directed by 
Rebecca Meltzer. The production received 
high praise, with enthusiastic reviews from 
Opera Magazine, Opera Today, The 
Observer, and The Spectator. Our ballroom 
featured Nights Not Spent Alone, a 
collection of Jonathan Dove’s Song Cycles, 
marking the first time these pieces were 
staged together and underscoring WOF’s 
commitment to contemporary work and 
innovative performance.  
 
Our gardens hosted the Serenades concert 
series, an inclusive and imaginative program 
of works by Mozart and Mendelssohn, 
designed to create a relaxed and welcoming 
performance environment for all. 
Additionally, the gardens were the setting for 
a revival of our family production, Peter and 
the Wolf, which toured to Opera Holland 
Park and The Lichfield Festival. To enhance 
accessibility for families, we provided free 
craft and music workshops at both 
Waterperry and Opera Holland Park. At 
Waterperry, we also offered Come & Sing 
workshops, inviting the public to try singing 
and build confidence in performance. 
 
The festival culminated in a resounding 
success with our Last Night at the Opera 
concert, inspired by the prior year’s 
Waterperry Prom night. Designed especially 
for new audiences, the concert featured 
popular operatic and orchestral pieces 
performed by four soloists, and it was a 
sold-out event. 
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Our Young Artist Programme returned in 
2024, welcoming a new cohort of emerging 
singers, directors, designers, and musical 
directors. The programme, led by co-
directors Rebecca Meltzer and Head of 
Music Ashley Beauchamp, provided hands-
on professional experience, coaching, 
mentoring, and career guidance. Alongside 
their participation as the chorus in The 
Barber of Seville, young artists performed in 
a gala concert in the ballroom, presenting a 
selection of opera repertoire. More 
information and testimonials celebrating the 
festival’s achievements can be found on our 
website 
(http://www.waterperryoperafestival.co.uk). 
 
The festival welcomed a total of 4,500 ticket 
holders in 2024, with concessionary tickets 
offered to unwaged individuals, disabled 
patrons, students, and NHS staff in line with 
our commitment to accessibility. Feedback 
from audiences was overwhelmingly 
positive, and we are pleased to report that 
the festival was also a financial success, 
surpassing our projected surplus thanks to 
strong ticket sales for The Barber of Seville 
and successful fundraising efforts. This 
financial gain has been reinvested into our 
charity reserves, helping to recover from the 
previous year’s losses. 
 
In December 2023, we hosted our first full 
winter festival at Waterperry, which featured 
our  Messiah by Candlelight, with three sold-
out performances, a new family production 
of The Snowman, and a festive Christmas 
Jazz evening. 
 
We extend our sincere gratitude to the 
Waterperry Estate for their support in 
allowing us to host the festival in this 
stunning setting. We are equally grateful to 
our team of dedicated volunteers, who 
contributed in numerous ways, from kitchen 
catering and housekeeping to box office 
management, stewarding, and general 
assistance. 
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Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

There was a continuing focus throughout 
the year on the financial position, from the 
initial assessment of the proposed budget, 
to close tracking and review of income and 
expenses throughout the year. This has 
contributed to the small surplus delivered in 
the year, which is slightly in excess of that 
budgeted. 
The primary objective of Waterperry Opera 
Festival is to produce a high-quality, 
financially stable festival that aligns with our 
constitution’s stated 'Objects' and 'Mission 
Statement'. While balancing rising 
revenues with increased operational costs 
has presented financial challenges, such as 
the losses experienced in 2023, we 
exceeded our financial goals in 2024. This 
success is attributed to meeting ticket sales 
targets, implementing more robust 
budgetary controls, and achieving 
exceptional fundraising outcomes. The 
team gained valuable insights into 
managing growth effectively, and the Board 
is confident that the Charity remains in a 
sound financial position. 
 
The festival has now established a 
prominent place on the national opera 
calendar, garnering widespread positive 
feedback from the opera community, local 
institutions, audiences, and collaborators. 
This support further underscores the 
success of Waterperry Opera Festival in 
delivering a memorable and impactful 
experience for all involved. 
. 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

Fundraising was continuous throughout the 
year, and overall delivered in line with the 
budget. Several new approaches were 
used in the year. 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

Not applicable: there are as yet insufficient 
funds to consider investment separate from 
the business as usual  current account 
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Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21  
Income - £620.6k, comprised: 
Donations/Grants - £154.9k 
(Including gift aid of £25.6k) 
Charitable Activities - £369.9k 
(Including TTR of £96.7k) 
Other Trading Activities - £24.2k 
In Kind Support Valuation - £69.5k  
Other - £2.1k 
 
Expenditure - £588.7k, comprised: 
Fundraising - £11.5k 
Charitable Activities – £ 376.3k 
Other Trading - £7.8k 
Core Support Costs – £123.6k 
In Kind Support Valuation - £69.5k 
 
Net Income 2023/2024 - £31.9k 
 
Total Funds Carried Forward  £38.6k 
(All unrestricted) 
 
Cash Balance – at the end of the financial 
year, the combined cash balance in the two 
bank accounts (Virgin Money and Metro) 
was £11.5k. 
 
Overall summary – At the end of the year 
the charity carried forward funds of £38.6k, 
an increase from the previous year’s £6.7k. 
. The experience of the strengthened 
budgetary controls on finances will be 
hugely beneficial in the future and will be 
continued into the planning for the 2025 
festival. 
 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The current policy on this (last agreed in 
February 2021) identifies a target Financial 
Reserve of £20,000. The budgets and 
financial plans take account of this as best 
possible. As part of the planning for the 25 
festival, a target surplus funds target of 
£100,000 has been set for year end 2027, 
with an annual target surplus of £30,000  
 
In line with this policy and regardless of the 
level of reserves/surplus funds, the trustees 
review the financial situation at each board 
meeting, and in the early months of the 
calendar year make a call on the viability of 
that year’s festival, with the option to cancel 
unless the financial situation, both actual 
and expected, is acceptable to all. 

Amount of reserves held Para 1.22 The level of reserves on the Balance Sheet 
at the end of the Financial Year was £38.6k 

Reasons for holding zero 
reserves 

Para 1.22 Not applicable 



 7 

Details of fund materially in 
deficit 

Para 1.24 Not applicable 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 Based on the agreed budgets for the 
financial year, along with regular monitoring 
of the current and expected outcomes, as 
mentioned earlier, the trustees are satisfied 
the charity is a going concern. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

The primary funding sources are: 
Donations – individual and in the form of 
sponsorship 
Ticket Sales 
Grants 
HMRC support via Gift Aid and Theatre Tax 
Relief (TTR) 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

All funds are held currently in a non interest 
bearing current account and an interest 
bearing deposit account 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

The principal risks to which the charity is 
exposed are: 
 
 Low level of ticket sales, leading to 

reduced income 
 Insufficient fund-raising 
 Delivery of poor audience/customer 

outcomes at the Festival, which could 
lead to a more challenging environment 
for ticket sales at the following year’s 
festival 

 Bad weather which causes 
cancellation(s) of open-air productions 
at the Festival (although the conditions 
attached to ticket sales mitigates the 
financial risk of a cancelled 
performance) 

 
Other 
 
 

 Not applicable 
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Structure, Governance and Management 
 

Description of charity’s 
trusts: 

 Not applicable 

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution (revised in October 2018, and 
again in 2023) 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 The charity is constituted as a Charitable 
Incorporated Organisation (CIO) 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are selected via open 
advertisements followed by interviews. The 
existing trustees make the new 
appointments 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

John Meltzer (Trustee) has declared 
himself to be a connected Person, being 
the parent of Rebecca Meltzer (Director of 
the Young Artist programme)  

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name WATERPERRY OPERA FESTIVAL 

Other name the charity uses NONE 

Registered charity number 1177966 

Charity’s principal address WATERPERRY OPERA FESTIVAL 
C/O Orchard Barn 
Ilmer 
Buckinghamshire 
HP27 9RA 
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 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Judith Tew Chair  WOF Board of Trustees 

2 John Meltzer Trustee  As above 

3     

4 Howard Gatiss Trustee  As above 

5 Sue Wilkinson Trustee  As above 

6 
Roger Dix Trustee and 

Treasurer 
 As above 

7 
Jeremy Young Trustee and 

Company Secretary 
 As above 

8 Giles Bethule Trustee  As above 

9 Sebastian Munden Trustee  As above 
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Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

NONE 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

Not applicable 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

Not applicable 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

TTR 
adviser 

Graham Suggett Creative Tax Reliefs Ltd, Chorley New Road, Bolton, BL1 
4QZ 

Independe
nt 
Examiner 

Tom Wilcox Counterculture Partnership LLP, Bank Chambers, Main 
Street, Hawes, North Yorkshire, DL8 3QL 

   

   

Name of chief executive or names of senior staff members (Optional information) 

Guy Verrall-Withers (CEO and Artistic Director) 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
Not applicable 

 

Other optional information 
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Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Judith Tew 
 

    Position (eg Secretary, 
Chair, etc) 

Chair  

 

Date 
10th February 2025 
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28.3 Transac�ons with related par�es 

 

 

Name of Trustee or Related Party  Rebecca Meltzer 
 
Relationship to Charity    Daughter of trustee John Meltzer 
 
Description of the Transaction Engaged as a freelance with self-employment 

status in the year; all terms and remuneration 
agree by CEO. Her role in the year was as 
Director of the Young Artist programme (as last 
year) and Director of Turn of the Screw 

 
Amount     £5,703 (2023: £5,630) 
 
Balance at period end    n/a 
 
Provision for bad debt at period end  n/a 
 
Amounts written of in reporting period  n/a 
 
 
Name of Trustee or Related Party  Howard Gatiss 
 
Relationship to Charity    Trustee 
 
Description of the Transaction Provided a loan for liquidity during the year; this 

was required due to the fact a material item of 
accrued income for the previous accounting 
year, namely Theatre Tax Relief from HMRC, is 
payable several months into the next financial 
year. The loan was repaid before year end; 
interest rate BoE base rate less 1% simple pa 

 
Amount     Max loan at any time £5,000 
 
Balance at period end    No loan outstanding at year end 
 
Provision for bad debt at period end  n/a 
 
Amounts written of in reporting period  n/a 
 
 
 
 
Name of Trustee or Related Party  Judith Tew 
 
Relationship to Charity    Trustee 
 
Description of the Transaction Provided loans for liquidity during the year; 

these were required due to the fact a material 
item of accrued income for the previous 
accounting year, namely Theatre Tax Relief 
from HMRC, is payable several months into the 
next financial year. The loan was repaid before 
year end; interest BoE base rate less 1% simple 
pa. 
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Amount     Max loan at any time £30,000 
 
Balance at period end    No loan outstanding at year end 
 
Provision for bad debt at period end  n/a 
 
Amounts written of in reporting period  n/a 
 
Name of Trustee or Related Party  John Meltzer 
 
Relationship to Charity    Trustee 
 
Description of the Transaction Provided a loan for liquidity during the year; this 

was required due to the fact a material item of 
accrued income for the previous accounting 
year, namely Theatre Tax Relief from HMRC, is 
payable several months into the next financial 
year. The loan was repaid before year end; 
interest rate BoE base rate less 1% simple pa. 

  
 
Amount     Max loan at any time £17,500 
 
Balance at period end    No loan outstanding at year end 
 
Provision for bad debt at period end  n/a 
 
Amounts written of in reporting period  n/a 
 
All trustee loans are approved by the Board (with those Board members providing the loans 
not participating in the decision) and the interest rates payable are below market rate 
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Independent examiner's report on the 
accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

WATERPERRY OPERA FESTIVAL 

  

On accounts for the year 
ended 

31 October 2024 Charity no 
(if any) 

1177966 

  

Set out on pages Above 

  

 
 
 
Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/10/2024. 
 
As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 
(“the Act”).  
 

I report in respect of my examination of the Charity’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

 

Independent 
examiner's statement 

Since the Charitable company’s gross income exceeded £250,000, your 
examiner must be a member of a body listed in section 145 of the 2011 Act. 
I can confirm that I am qualified to undertake the examination because I am 
a Fellow Member of the Association of Charity Independent Examiners, 
which is one of the listed bodies. 
 
I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me 
cause to believe that in, any material respect: 

 the accounting records were not kept in accordance with section 130 
of the Charities Act; or  

 the accounts did not accord with the accounting records; or 

 the accounts did not comply with the applicable requirements 
concerning the form and content of accounts set out in the Charities 
(Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair’ view which is not a matter 
considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in this report in 
order to enable a proper understanding of the accounts to be reached. 

 

  

Signed: 
 

Date: 17th February 2025 

  

Name: Tom Wilcox 

  

Relevant professional 
qualification(s) or body 

(if any): 

FCIE  
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Address: Counterculture Partnership LLP 

 Bank Chambers, Main Street, Hawes, North Yorkshire, DL8 3QL 
 

 

Section B                           Disclosure  

 

Only complete if the examiner needs to highlight material matters of concern 
(see CC32, Independent examination of charity accounts: directions and 
guidance for examiners).  

 

Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

 
 
 
 
 
 

 
 


