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1. 2024 Overview 

 

2024 closed with an overall deficit for the year of £4,297.91 this is a significant improvement on 

2023 where the deficit was £24,282. 

 

The table below shows the income and expenditure position for the last four years. 

 

£s 2024 2023 2022 2021 

Income 119,536.28 88,208.96 101,911.89 105,954.45 

Expenditure 123,834.19 112,491.34 121,355.83 124,600.94 

Surplus/Deficit -4,297.91 -24,282.38 -19,443.94 -18,646.49 

 

Full financial reports are attached.  

 

2. Bank Balances 

As of 31st December 2024. 

Account Balance 

Lloyds £ 7,796.27 

Church (Coop) £11,164.97 

Hall (Coop) £8,985.19 

Sub Total £27,946.43 

Coop Deposit £50.89 

TOTAL £27,997.32 

  



3. Income & Receipts (compared to prior year) 

 

Donations were up around 10% on last year at £66k. A significant increase in money claimed in 

one-off grants, largely from the associated charities, increased income by £20k, compared to 

£0k last year. Fees income was up from £5.6k to £9.5k, largely as a result increased income 

from Weddings (up £1k) and, in particular, funerals (up £4.5k). Rental income from the use of 

the hall also increased from £12k to £14.5k 

 

4. Expenditure 

 

Expenses remained largely in line with prior year. Our largest single expense remains the 

Parish Share, at £73.5k. It is worth noting increases in energy costs and also up keep to the 

church, although the later was offset by increased use of grant funding. 

 

5. Donors 

 

We closed 2024 with 40 regular donations via the Parish Giving Scheme (individuals, couples 

and families) and these contribute just over £4000 per month including recovered gift aid. 

We had 12 donors who chose to make donations directly into our bank accounts via standing 

order, totalling £572/month (December figures). 

This represents an average donation per month of £89 

 

In 2024 we did not fully recover all due Gift Aid due to omissions in Gift Aid declarations. New 

declarations are being sought, and these funds will be recovered in 2025 since Gift Aid can be 

claimed up to 4 years in arrears. 

 

6. Investments 

 

We have investments held with and invested through the Diocese from the Marian Bicheno 

bequest. Valuation at 31/12/24 was £330,074.99 

 

7. 2024 Commentary 

 

2024 was a transition year with a new Treasurer, Chris Shelley, taking over from Sarah 

Rossouw after the APCM.  

 

As well as managing the accounts, a number of other initiatives were launched in 2024. Work is 

underway to consolidate bank accounts, to reduce the number of accounts we have, update Gift 

Aid declarations, and improve our IT. Work to regularise our position with the Charities 

Commission, where filings were 2 years in arrears, has been completed, and all records held by 

them are up to date, with 2024 filings due before October of this year. 

 

Chris joined ACAT, (Association of Church Accountants and Treasurers), and attended two 

courses held by them. The full day course “The Church Treasurer: Insights into the role and 



responsibilities” was incredibly useful and many aspects of this course have helped in the day to 

day management of the church finance. The course “Gift Aid: Maximising the benefits and 

reducing the pitfalls” was also useful and highlighted several shortcomings in our management 

of Gift Aid that must be corrected before we start claiming again.  

 

8. Looking Forward into 2025 

 

With plans for the Re-ordering project being discussed during 2024, a 2025 Re-ordering fund 

was created to track costs and donations for this project. A budget for this project was also 

drawn up, to try to find a position where the project can be funded while ensuring the PCC still 

retains sufficient funds to hand and invested to protect the longer-term financial position of the 

church.  

 

Further work on donor management is required and is hard to fit in around the general financial 

management of the church activities. We cannot be complacent about our donation income and 

more regular communications with our donors and explanations of how we use their funds 

would be helpful. It would be helpful to find someone willing to step into a Donor Manager role. 

 

With 2025 looking like a quieter year for Weddings, it is going to be important to focus on other 

ways to generate income, especially as costs continue to rise. This year the inflationary 

increase in the Parish share was 3 times the increase applied to the Parish Giving Scheme. 

Energy costs have also risen significantly, in some case almost doubling, due to the ending of a 

very favourable fixed rate that had been secured some time ago. 

 

In 2025 we expect to receive the funds from two other bequests, Dr Hazel Thomas and Mrs 

Phyllis Sanderson. These are expected to total around £148k 

 

The overall position of All Saints remains positive, especially given the bequests and reserves 

we hold, but we must not become complacent, as expenditure still outstrips income, even if the 

deficit reduced this year. Active financial management and work by the whole PCC and All 

Saints community to maximise income remains essential to maintain this position for the future. 
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