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ABOUT MASS ACTION 
MASS Action is a registered CIO that believes in collective action and solidarity for change. Our 
work centres the needs of migrants and asylum seekers by providing financial and logistical support 
through collaborations with projects that align with our core values. A big part of this is that 
projects are led by, or aim to centre and amplify the voices of those with lived experience of 
migration and asylum systems. We are proud to collaborate with projects that recognize the 
importance of community, build non-hierarchical relations and maintain financial transparency. As 
well as our work with partner projects, a priority for the association is advocating for political 
change and the free movement of people. 
 

OUR MISSION 
To support grassroots projects that provide dignified and sustainable initiatives for migrants and 
asylum seekers. To increase awareness of the social, economic, political and ecological factors which 
cause migration thereby challenging negative public perceptions on the movement of people. 

 

CORE VALUES 
●​ Equal rights regardless of legal status, nationality, religion, gender, age, sexuality or any 

other identity marker. 
●​ Honest and dynamic engagement with the communities we work with 
●​ Breaking-down hierarchies that are not just around us but between us 
●​ Financial transparency and efficiency  
●​ Collective action to challenge and overcome violent migration policies and border regimes 

 
HISTORY 

MASS Action was founded by nine individuals who felt frustrated by the lack of access to funding 
for small grassroots initiatives doing impressive work with very little resources . We saw how hard it 
is to juggle running impactful projects alongside applying for funding and maintaining social 
media campaigns. Donors, whether they are individuals making small donations, or big trusts 
giving out grants, are usually attracted to large scale projects with quantitative results. We can 
understand this, but we also felt there was a huge need to increase funding for projects that focus 
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on social impact through building relationships and communities; where small donations have a 
big impact. We registered with the UK Charities Commission as a Charitable Incorporated 
Organisation in 2018 and since then have been working with various partner projects to provide 
funding to sustain their operations as well as logistical support and advice. In 2021 we partnered 
with Thighs of Steel in order to support their charity fundraising cycle and to distribute the funds 
raised to grassroots organisations in the UK, Greece and Northern France. 
 

 
MEETING OUR OBJECTIVES 

Our idea for bringing about change is based on an understanding that we need financial 
redistribution to projects who are facilitating sustainable and dignified initiatives as well as 
collective action against violent migration policies. This was central to the inception of the 
association, we wanted to advocate for a new way of viewing the movement of people to challenge 
and overcome negative discourse. In this past year of operations we have prioritised fundraising to 
provide stability for partner projects. 
 
We achieve our objectives in two ways:  

1.​ First, by granting money to and fundraising in collaboration with projects we are either 
partnered to or consider within our supporting scope. We are holding an annual open call 
for funding applications in order to reach more projects. We are currently fundraising 
through grant applications as well as online fundraisers.  

2.​ Second, MASS Action raises awareness of issues around migration more broadly. We do 
this with regular posts on Facebook and Instagram, sharing reliable news sources and 
publishing longer informative social media posts that reflect the reality of being a migrant 
or asylum seeker in the UK or more generally in Europe.   

The trustees confirm that they have referred to the guidance contained in the charity commission's 
general guidance on public benefit when reviewing the trust’s aims and objectives in planning 
future activities. 
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PROJECT FOCUS 

Part of the functioning of MASS Action concerns support to partner projects in fundraising. We 
provide a platform through which projects can hold online fundraisers, claiming gift aid on all 
eligible UK donations. Furthermore projects can apply collaboratively for grants that require a UK 
charitable status for eligibility purposes. The following projects are out current partners: 
 
Khora 
Athens - Partner since 2018 
Khora is a self-organised collective of individuals, registered as an association in Athens, Greece. It 
began in 2016 when a group of volunteers working in Lesvos came to Athens and opened a 
community centre. Contained within an eight-story building, Khora Community Centre provided 
a vast array of services that aimed to meet both short and long term needs of migrants, asylum 
seekers and locals in Athens.  This included food, clothing, education, legal support, information 
sharing and signposting, safe spaces for children and women, creative workshops and a whole host 
of other events. More than anything, what Khora offered was a feeling of community, a friendly 
environment that welcomed everyone, without judgement or labels. Sadly the centre had to close 
down in 2018 due to building licensing issues. After a long search Khora now rents two new spaces 
in addition to the already existing Free Shop space. One of these new buildings houses the Khora 
Asylum Support team. The other building houses the activities of the Khora Kitchen and Cafe. 
 
Mazi Housing Project  
Athens - Partner since 2018 
Mazi is a housing project which provides a home to six displaced young men who are in Athens on 
their own and were previously homeless. Mazi, meaning ‘together’ in Greek, speaks to the sense of 
community and support central to the initiative. The project is aimed at a group that is often 
ignored by both governments and NGOs: young men. The project challenges cycles of dependency 
by empowering residents to overcome social exclusion through holistic and collaborative support. 
Without housing in Greece you cannot access vital services including non-emergency health care, 
registered employment, financial support, a bank account, public education, or even a public 
transport card. While minors are given a certain amount of support, many young individuals find 
themselves in a highly vulnerable position when they turn eighteen and are suddenly no longer able 
to access this support. A safe, secure house can provide protection not only from exposure to 
crime, violence, drug abuse and sexual exploitation whilst living on the streets but also allows these 
young men to go to classes, get a job, receive financial support and build basic autonomy. 
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Chamomile 
Athens - Partner since 2021 
Chamomile Housing Project provides holistic supportive accommodation and social support to 
previously homeless displaced people (refugees, asylum seekers, migrants) with psychosocial 
challenges with the final aim of independent living for all residents. Chamomile Housing Project 
grew out of Amigos de Ritsona Accommodation Project - an informal accommodation project 
that has been working with displaced people who have mental health challenges since 2017. They 
provided accommodation and connections to psychosocial support encouraging independent 
living throughout the program and with the aim of full independence from the project itself. In 
2020 the opportunity emerged to expand the project both in numbers and scope. A formal 
partnership was cemented with Babel Day Centre (LINK) and in August 2020 they began taking 
referrals for a new program which provides housing, psychosocial support and material support. 
Eight apartments are currently operating; three more will open in the coming month. 
 
Calais Food Collective 
Calais - Partner since 2022 
Calais Food Collective (CFC) is a grassroots organisation established in March 2020 to tackle high 
levels of food insecurity for refugees and displaced people living in and around Calais. The 
formation of the project came about due to a desperate need for food and water provision caused 
by the outbreak of the COVID-19 pandemic and the suspension or dramatic reduction of other 
services. The Collective was founded by a group of ten volunteers who had long term experience of 
volunteering in Calais.  
 
Their work is centred on standing in solidarity with and supporting the basic human rights of those 
ignored and neglected by the state. The focus of their operation is provision of dry food, 
ingredients and cooking equipment which enable displaced people to cook for themselves. This 
method of working helps increase autonomy and dignity; things the communities we support have 
had stripped from them daily. Through their work, people are able to cook food according to their 
preferences, at times that suit them and within their communities. Water has also become a large 
part of CFCs remit and one of the main focuses of our operations. As state provision of drinking 
water has become increasingly scarce, they have become the sole reliable providers of water by 
introducing semi-permanent water tanks local to living sites, refilled and cleaned by CFC daily. 
 
Glasgow Autonomous Space 
Glasgow - Partner since 2021 
Glasgow Autonomous Space (GAS) is an autonomous social centre and resource space that hosts 
groups struggling against capitalism and other forms of oppression. GAS provides space for anyone 
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who faces the unavoidable pressures of the white-supremacist heteronormative patriarchal 
capitalist society. As communities struggle against systems of violent oppression on the grounds of 
their race, immigration status, gender, orientation, class, poverty, sexuality or social practices, 
people consistently face the same obstacle – the lack of free, safe and accessible space to congregate 
in, incubate revolutionary struggles and support one another. GAS offers such a space in Glasgow 
and has established itself as a vital hub of these communities. 
 
Calais Appeal 
Calais - Partner since 2023 
Calais Common Initiative (CCI) is a collective of five organisations working on the ground in 
Calais delivering essential aid to refugees and displaced people. The aim of CCI is to ensure that 
collectively, all bases and needs of displaced people are covered and accessible to everyone in need. 
Access to food, information, fire wood, holistic support, NFI (tents, sleeping bags, clothes etc), 
emergency assistance and general support are delivered by the Collective. L’Auberge des Migrants is 
the umbrella charity who run the warehouse that each team operates from. They have been 
working with refugees and displaced people in Calais and Northern France, providing food and 
material assistance, support and advocacy since 2008. The objective of each association is to 
provide emergency material aid, but also to fight to promote the dignity of people in exile, through 
our actions. Standing in solidarity with displaced people and amplifying their voices is at the heart 
of what we do. 
 
Med’Equali Team 
Greece - Partner since 2023 
The NGO was founded in 2018 by a French general practitioner, who, having worked with 
displaced people in Greece for several years, decided to start a clinic for the refugees arriving on the 
island of Samos. Run by a team of around 20 medics and non-medics that consisted of volunteers 
from all over the world, our Samos clinic treated over 80,000 patients between 2018 and 2021. The 
clinic operated on 6 days per week without interruption, with a second, temporary clinic in 
operation during Covid-19 lockdowns. After the move of the Samos camp from Vathy to a closed 
and more isolated camp, Med'EqualiTeam ended its activities on the island in October 2021. 
 
The Fáilte Centre 
Greece - Partner since 2023 
Our mission at The Fáilte Centre is to provide both individualised learning opportunities as well as 
mental health & psychosocial support (MHPSS) services in a welcoming and caring environment. 
We refer to those that come to Fáilte as individuals, rather than beneficiaries or vulnerable people. 
This philosophy is reflected in how we treat every person that comes through our door: as 
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individuals who deserve dignified, tailored responses to their specific concerns and needs. 
Furthermore, the values of empathy, respect and inclusivity are incorporated into the services we 
provide at Fáilte. 

​
ACHIEVEMENTS 
 
Capacity Building: 

●​ Continued collaboration with established fundraising group Thighs of Steel (see below) 
 
Outreach: 

●​ Enhanced our social media presence on Facebook and Instagram through regular posting, 
inter-organisational campaigns and advocacy. 

●​ Broadened outreach through the Open Call by supporting projects across a range of sectors 
(healthcare, physical wellbeing and sports, digital support, advocacy, LGBTQIA+ rights)  

 
Collaboration with Thighs of Steel 
Thighs of Steel (ToS) organises challenging physical bike rides with the aim of fundraising for 
refugee projects and organisations. Their main event, a relay from the UK to Athens, is 
Europe’s longest charity bike ride. In 2020 and 2021, ToS organised two successful UK-based, 
pandemic-friendly adventures. In the summer of 2022, they ran a relay ride to Athens from 
Glasgow which raised £114632. Since 2016, ToS fundraisers  have raised £760,000, more than half 
of which has been granted to Khora. 
 
Thighs of Steel were looking for a group to manage the logistics of the online fundraiser and the 
distribution of funds. Due to our mutual collaboration with Khora we partnered with one another 
late in 2021 and signed a memorandum of understanding in 2022 which was reviewed in 2023.  
The key commitments of our working relationship are as follows: 
 
MASS Action commits to:  

●​ granting ToS £22,500 to cover all 2023 wage costs; 
●​ providing ToS with an appropriate platform to raise funds for their project; 
●​ claiming gift aid where legal on any donations made; 
●​ providing ToS with the information and/or assistance for applying for grants 
●​ distributing funds to projects  in line with the timeline below; and 
●​ communicating the chosen grantees to ToS in a timely manner and occasionally updating 

ToS regarding the projects of those grantees. 
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MASS Action and Thighs of Steel will mutually agree the target or aims of each fundraising 
campaign, before it is launched. This could include: 

●​ specific organisations that will be funded, as long as that project meets MASS Action’s 
funding criteria 

●​ characteristics of organisations 
●​ or types of outcomes that would be funded. 

 
ToS commits to: 

●​ reporting annually to MASS Action how ToS spent all grant funds received from MASS 
Action (by 31st December 2023 for current calendar year) 

●​ carrying out any additional reporting requirements to external organisations upon receival 
of grants 

 
The funds raised by ToS across the Summer of 2023 were distributed in an open funding call in 
Autumn 2023 following a similar model to that carried out previously. ToS and MASS Action also 
agreed to ring-fence a proportion of the raised funds to go toward Khora’s running costs across 
2023 and 2024. 
 
Fundraisers  

●​ Thighs of Steel: Glasgow to Athens 2023 
○​ Europe's longest charity bike ride: 5,400km from Glasgow to Athens and raising 

money for grassroots projects with dignified and sustainable initiatives for migrants 
and asylum seekers 

 
●​ Chamomile Housing Project Campaign 2023 

○​ The Chamomile Financial Aid Programme provides monetary support to pay for 
expenses related to accommodation (rent, bills, etc) and basic needs of daily life 
(food, transportation, mobile data, etc). 

 
●​ Mazí Marathon 3.0 - keep Mazí houses running through 2024 

○​ We were aiming to raise 20,000 for one of the houses, and we've absolutely smashed 
it, guys!! We've realised that 20k is only half a marathon though...so we're raising 
our target to match the full marathon distance! Let's fund both of the Mazi houses! 

 
●​ Khora 2024 Emergency Fundraiser: Keep Our Spaces Open! 

○​ We are raising money to continue offering dignified access to basic needs for all in a 
city where grassroot organisations are forced to close down. Help us keep our doors 
open in 2024 and stand in solidarity with people on the move by donating now! 
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Open Call Funding Grants: Autumn 2023 
 
We launched an Open Funding Call in August 2023 which closed in September 2022. Of the 111 
applications we received from projects based in the UK, Northern France, and Greece, 18 were 
successful and received grants between £1000 to £6000. Prior to the launch of the funding call, 
MASS Action created promotional materials which were distributed through social media 
platforms and through our network. The application criteria was developed to encourage 
applicants from those entities that often struggle to access funding. The criteria and assessment 
method was designed to ensure a non-biased consideration of all incoming applications. The 
money distributed (£114594 total) was distributed to these projects: 
 
France 

-​ Vents Contraires - £4140 
-​ Human Rights Observers (HRO) - £6000 

Greece 
-​ Free Movement Skateboarding - £3300 
-​ Glocal Roots - £5028 
-​ I Have Rights - £5811 
-​ Chamomile Housing Project - £7470 
-​ ECHO for refugees - £4950 
-​ MUSIKARAMA - £5890 
-​ Science United Project Non Profit Organisation - £2673 
-​ Khora - £39455 

UK 
-​ Together Now - £5000 
-​ Breadwinners Foundation - £4913 
-​ Babylon Project - £1645 
-​ The Launchpad Collective (TLC) - £2500 
-​ Akwaaba - £4800 
-​ No Borders Manchester - £5100 
-​ Captain Support UK - £5000 
-​ Collective Joy Collective - £1000 
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LOOKING AHEAD 

Looking to the future, we will continue to further the impactful work of MASS Action, by 
building on the successes of all the activities carried out this year and incorporating key learnings. 
To enable us to do so, we have summarised the main steps we will be taking to enable us to 
sustainably grow in five categories: 
 

1.​ People and structure: 
-​ As our capacity has fluctuated throughout the year, we intend to recruit more 

volunteers with specified roles 
-​ Building our volunteer base will allow us to engage in our activities more effectively, 

we hope that our continued collaboration with Thighs of Steel may help to build 
our volunteer base. 

-​ We will ensure overhead costs are covered for all volunteers. 
2.​ Outreach and Engagement: 

-​ Through our third open funding call, we are hoping to continue to reach a broader 
range of projects, both within Greece, Northern France and the UK.  

-​ We intend to continue to expand our social media presence through more regular 
posts relating to events, news and advocacy. 

3.​ Fundraising: 
-​ We will continue to host online fundraisers on behalf of our partnered projects at 

their request 
-​ We will continue to support our partnered projects in the application of grants, 

using our charity status when applications require it. Also we will manage the 
diversity of application needs of our partner projects. 

-​ We will ring-fence a percentage of unrestricted funds to cover any operational 
expenses, determined by our predicted overhead costs. 

4.​ Projects: 
-​ Continue to increase the number of projects we support and diversify the 

geographical distribution of projects 
-​ Continue to work closely with supporting projects beyond fundraising activities. 
-​ Develop a clear Monitoring & Evaluation framework to support an efficient MEL. 
-​ Ensure we remind projects to complete and submit the required Monitoring & 

Evaluating forms. 
-​ We will develop a robust process for launching open calls and will define specific 

criteria to support the shortlisting process. We will attempt to make the 
decision-making process of our funding calls more inclusive. 
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RISK MANAGEMENT 

Strategic: Our partnership with Thighs of Steel has quickly become central to our activities. This 
is because a large amount of the funds we distribute are those raised by Thighs of Steel. Due to 
certain internal occurrences and reflection within Thighs of Steel they have decided to not carry 
out a fundraising ride in 2024. Therefore if for any reason this partnership did not continue or 
Thighs of Steel fundraising activities stopped then the amount of financial support available 
through MASS would be greatly reduced. We can minimise this risk as best as possible through 
maintaining the relationship with Thighs. We have formalised the relationship through an annually 
reviewed MOU detailing the responsibilities of Thighs of Steel and MASS. Furthermore, through 
regular check-ins with Thighs we gauge and communicate needs and risks within both operations 
to one another and try to cooperatively problem solve where appropriate. 
  
Capacity: In regards to personnel, since MASS Action is run exclusively by volunteers, we face the 
ongoing risk of fluctuating capacity, availability and participation. A central risk for MASS Action 
is therefore the dual possibility of having limited capacity for important projects, and too much 
work falling on a small number of individuals. Furthermore the remote nature of our team may 
impact the cohesiveness of our group. However, our regular meetings and long-term distributed 
working structure puts us in a strong position to build and maintain good communication 
channels and working relationships. 
 
As well as fluctuating capacity we are also experiencing a high turnover of volunteers. This could be 
at risk of limiting the quality and quantity of our operations. There is a necessity to recruit and 
induct regularly. As we have not recruited for a while our current activities are managed by a small 
team and therefore there is a high workload for each volunteer. All of this diverts our collective and 
individual capacity away from the objectives of MASS action. The implications of this risk are 
relatively serious as without engagement achieving the objectives of MASS action will be limited. 
This high turnover may be due to the nature and remoteness of the work.  We need to either review 
the nature of our work or our recruitment process in order to rectify this. 
 
Compliance: This is a medium risk area, the most important areas where MASS Action needs to 
ensure that it is compliant include GDPR, safeguarding, and areas of donor reporting. MASS 
Action has some systems in place to manage most of these, but we need to strengthen and evolve 
our policies to ensure there are clear roles and responsibilities, and ultimately accountability to 
individual, institutional and project stakeholders.  
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STATEMENT OF TRUSTEE RESPONSIBILITY 

The charity’s trustees are responsible for ensuring the preparation of the trustees’ annual report 
and financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
The Trustees are responsible for keeping accounting records which disclose with reasonable 
accuracy the financial position of the charity and its compliance to all legal requirements. They are 
also responsible for safeguarding the reputation of the charity and taking reasonable steps for the 
prevention and detection of fraud or other irregularities. The Trustees take pride in maintaining 
the integrity of the charity and financial information included on the charity website and other 
social media. 
 

TRUSTEE COMMENTS 

This year has been largely dedicated to continuing in supporting our fundraising partners in their 
phenomenal work and distributing the funds they raised. Furthermore we have continued 
collaborating with our partner projects in Greece, Northern France, and the UK to ensure they can 
keep their doors open. 
 
Thighs of Steel once again carried out an even larger fundraising effort in the summer of 2023 
raising a large sum which we distributed to a total of 18 projects in the Autumn. This continuing 
collaboration has allowed us to further support smaller community groups that support displaced 
people in europe. We have largely followed the same template but have fine tuned the process along 
the way 
 
MASS has continued to work with our project partners to give them financial stability. Projects 
that we have supported since the start like Khora, Mazi and Chamomile continue to operate and in 
some cases those operations have expanded. It is great that the dedication of these projects can 
continue within an oftentimes difficult funding landscape. 
 
Financial review:  
Charity income was for the financial year ending 31st March 2024 £194851 compared with charity 
income of £169596 for the financial year ending 31st March 2023. Total expenditure of £194909 
for the financial year ending 31st March 2024 compared with expenditure of £186290 for the 
financial year ending 31st March 2023. Migrant and Asylum Seeker Solidarity and Action 
2023-2024 financial year total fund balance was £19609. 
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