
Trustees Report from the period of 1st April 2024 - 31 March 2025 
 
 
REVIEW OF ACTIVITIES AND ACHIEVEMENTS  
 
Over the past year Rhum + Clay Ltd has continued to pursue our new mid scale work 
Technicolor whilst restaging previous shows . - as a result we toured to new regions and 
engaged with new audiences. This is thanks to the support of Arts Council England.  
 
Key achievements include: 
 
Productions  
  

-​ We successfully toured Project Dictator to Malta, performing at the illustrious 
Teatro Manoel. This is the first time we have taken work to Malta, the work was 
received with full houses and receptive audiences. This felt particularly poignant 
given the subject matter and the recent political turbulence of the country. The tour 
has also led to future tour dates and commissions. 

-​ We re-staged War of The Worlds at the famous Wiltons Music Hall in London. This 
was a co-production with the National Youth Theatre and their prestigious REP 
program. This also required a creative overhaul, with the show initially a 4 person 
piece and now an 18 person show.  

-​ We successfully revived our children's show Everything Has Changed for a two 
week run at Polka theatre. This run was a success but importantly it has  

  
 
 
Research and Development 

 
●​ We undertook two script developments and a ACE funded script reading and 

third script development 
 
Workshop, Training and Mentorship  
  

●​ We successfully ran our second 10 week clown course entitled Clown Lab for 
Fourth Monkey Actor Training Company and Drama School.  

●​ We also continued our regular schools workshop programme,  
 

 

 

FINANCIAL REVIEW 
 
The accounts for 2024 - 2025 covers 1st April 2024 -  31st March 2025. The income 
generated by the organisation was £47,606 in 2025 and £126,814 in 2024.  Expenditure 
was £48,229 in 2025 and £135,402 in 2024. 



 
As a result of a challenging period the company has had to drastically reduce its running 
costs, this has included taking both artistic directors and the senior producer off core 
monthly wages, we have also reduced our storage costs. Our current monthly running 
costs are £50. This drastic action will allow the company to continue to operate until 
future funding is secured. 
 
During this accounting period, we made the decision to delay the tour of our largest scale 
production to date, Technicolor, originally slated for Spring 2026, we have now moved it to 
Spring 2027. This was to ensure a good tour and adequate time to have multiple attempts 
at ACE funding.  
  
Moving forward, we continue to work with Conrad Lynch as executive Director,  
We are also working with experienced tour booker Paula Hammond to help complete the 
final stage of Technicolor tour and assist with ACE grant submission. The production has 
already secured a 8 week 12 venue tour across the UK.  
 
We continue to diversify our income streams by developing our engagement offer for 
early-career artists as well as schools, sixth form colleges, universities, and drama 
schools, and continue to diversify raised income through developing relationships with 
Trusts and Foundations over the coming years. 
  
The Charity's financial position at the end of the period is shown in the attached financial 
statements. 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Rhum and Clay Theatre Company Ltd was incorporated on 10 October 2013, and is 
governed by its Memorandum and Articles of Association. 
 
Rhum and Clay Theatre Company Ltd is limited by guarantee without share capital. The 
guarantees of individual members are limited to £5. 
 
Rhum and Clay Theatre Company Ltd is a registered charity, number 1177784 
 
Management and Governance 
 
The Board of Trustees administers the charity and meets quarterly. 
 
Day-to-day management is delegated amongst the core team of 3, led by the Executive 
Team: 
 
​ Executive Team 



​ Co-Artistic Director - Julian Spooner 
​ Co-Artistic Director - Matthew Wells 
​ Executive Producer - Conrad Lynch   
 

 
Directors/Trustees 
 
The directors/trustees set out below have held office during the whole period of this report 
unless otherwise stated: 
 
​ Anthony Alderson (approved by the Board Nov 2019, appointed May 2020) 

Grant Brisland (appointed 8th December 2023)  
Sophie Wallis (appointed 26th April 2018) 
 

 
Investments 
 
Most of the charity’s funds are spent in the short term. There are no major funds for 
long-term investment so all funds are held in bank accounts. 
 
 
Related Parties 
 
Whilst the charity has no formal relationship with ‘related charities’, it values collaboration 
with fellow arts organisations and exchanges mutual support and assistance wherever 
possible. This includes partnerships within projects. 
 
None of the trustees receive remuneration or other benefit from work with the charity. Any 
connection between a trustee or senior manager of the charity with any potential business 
or artistic partner must be disclosed to the full board of trustees in the same way as any 
other contractual relationship with a related party. 
 
Risk Management 
 
The Charity has in place a Risk Management Plan, and undertakes periodic reviews for 
different risk mitigation including insurance cover, health and safety, safeguarding, policies 
and procedures. The Trustees have identified the following as the only major risk to the 
charity’s current or future operations: 
 

●​ The precarious state of UK touring  
●​ Reduction in ACE funding ​

 
 

 



Going Concern 
 
These financial statements have been prepared on a going concern basis. The trustees 
consider that the Charity holds sufficient reserves to deem the going concern basis 
appropriate. 
​
 

 

 

This report was approved by the Board 8th December, 2025 
 
 
 
 
 
 
 
Sophie Wallis  
Director and Trustee 
 










































