






Trustees Report from the period of 1st April 2021 – 31st March 2022 
 
REVIEW OF ACTIVITIES AND ACHIEVEMENTS  
  
Over the past year Rhum and Clay Ltd has successfully managed to emerge from the post 
Covid-19 pandemic landscape, developing new productions, delivering live work and 
increasing our engagement. This is thanks to the support of Arts Council England and the 
commissioning of new work by New Diorama Theatre, National Theatre of Parramatta Sydney 
and Warwick Arts Centre.  
  
Key achievements include: 
  
Productions 
  
·      Our production of The War of The Worlds was eventually delivered after it was twice postponed 

and rebooked due to the Covid-19 pandemic. The tour took place in three bursts over Spring and 
Summer of 2022; a Co-Production with BRIGHTON festival and HOME Manchester. Venue 
partners who programmed the work were as follows: Connaught Theatre Worthing, Mayflower 
Southampton, Oxford Playhouse, Rose Theatre Kingston, Mercury Theatre Colchester, Derby 
Theatre, HOME Manchester, Warwick Arts centre and Liverpool Everyman. 

   ·      We delivered and toured The War of The Worlds at Stanford university in    California. This was 
our first international tour date since the beginning of the pandemic.  

·      Our anarchic clown show about dictators and the rise of populism, Project Dictator, opened at New 
Diorama Theatre. This was commissioned as a part of their 10-year anniversary season.   

·      In partnership with New Diorama Theatre, Camden Council and British Land, we created and toured 
our first show for young people, Everything Has Changed. Made in response to the upheaval 
caused by the pandemic, this was a show about change and how to deal with it. Touring across 
London, the show performed to over 3000 children completely free of charge. 

·      Administratively we planned the Australian tour of Mistero Buffo. Performing for the first time in 
Australia at Brisbane Arts festival, HOTA on the Gold Coast and Toowoomba Performing Arts 
Centre. 
  
  

Research and Development  
  
The artistic team completed two periods of R&D alongside several different creative 
collaborators for Project Dictator and GIANTS. 
  
·      We undertook a period of R&D for a new clown show about dictators. We spent time interviewing 

artists from across the world, hailing from Syria, China, Thailand, Azerbaijan, and Turkey, amongst 
others. These stories greatly inspired the show and how we made it. We also wanted to continue to 
experiment with how the audience interacted with the show, we wanted them to be complicit, 
questioning their role as passive observers. We travelled to Berlin to collaborate with Syrian 
musician Khaled Kurbeh to create an original score for the piece.  

·      We undertook two periods of R&D for our latest midscale production GIANTS. This will be an 
international collaboration between Australian director Kate Champion, US based British writer 
Stephen Laughton and Rhum + Clay. The piece is a fictional retelling about what happened on the 
set of the 1955 film. Giant. The show explores celebrity, sexuality, and the plundering of natural 
resources. These R&D sessions were conducted online over zoom in three different time zones. 
These conversations will form the basis of material for the next stage of development.  

  
  
Workshop and Training  



  
·      In the summer of 2021 we collaborated with 1st year 4th Monkey students. Over the course of 5 weeks, 

we devised a clown show about dictators. The course culminated in 3 performances for the public. 
For many of the students it was their first experience making work in person with other students 
since the pandemic. 

·      In partnership with NDT Broadgate, we offered a series of free workshops on Chorus and communal 
storytelling. These 8 sessions were held once a week and completely free of charge. The space was 
provided by NDT Broadgate.  

·      We also continue our regular workshop programme, running sessions alongside the War of the 
Worlds tour, working with students form Middlesex University as well as high school students 
from James Allen’s Girls School. 
  

  
Organisational development  
  
·     There were a number of staffing changes during the year. Sally Cowling left the company as 

Executive Producer, Amy Strike departed as General Manager, and Aitor Gonzalez was later 
appointed as General Manager.  

·      Grace Dickson joined the company as show producer for Project Dictator. 
·      The company took on a new independent examiner, Mikaela Altman of Jeffrey Altman & Company. 
·      On recommendation, we began the incredibly rewarding process of working with consultant Sarah 

Nicholson. Sarah has over 25 years’ experience working in the industry, having previously worked 
with Young Vic, Orange Tree Theatre, Donmar Warehouse, Sheffield Theatres amongst others. 
She will be guiding our two ADs in formulating policy, effective recruitment and good leadership. 

 
  

FUTURE DEVELOPMENTS 
  
The creative industry and theatre sector are still reeling from the turmoil caused by the 
pandemic, and therefore the landscape we now traverse has substantially changed. We have 
been successful in navigating this to date, and have the following creative ambitions and plans 
for the next 12-24 months. All of this is subject to change with collaborators and partners, as 
well as being subject to ongoing review with the Board of Trustees at regular meetings: 
  
·      Take Everything Has Changed and Project Dictator to the Edinburgh Fringe Festival. Off the 

back of this, successfully book both regional and international tour dates. 
·      Travel to Australia for the next stage of creative development for GIANTS with the National Theatre 

of Parramatta in Sydney and Black Swan in Perth. 
·      Tour Australia with our one person show Mistero Buffo. 
-       Continue development of our workshop programme, both in person and online, with an international 

reach. 
·      Expand our networks of collaborators, particularly developing our knowledge of and connections 

with artists of colour and those from the Global Majority. 
·      Develop our policies, processes, and protocols for how we work with and support freelance 

collaborators through project delivery. 
·      Continue to recruit additional Trustees to the Board and to increase the diversity of its membership. 
·     Recruit a new senior producer.  
 
FINANCIAL REVIEW 
 
The accounts for 2021 - 2022 covers 1st April 2021 -  31st March 2022. The income generated by the 
organisation was £346,141 in 2022 and £61,256 in 2021. Expenditure was £237,056 in 2022 and 
£58,163 in 2021. 



 
The Board’s reserves policy aims to hold six months of minimal operating costs to enable the 
organisation to continue in planning mode, or wind the company down as necessary. At point of report, 
this amounts to approximately £19,587 which includes an allowance for production storage, 
administration subscriptions such as accounting software and website maintenance, and core staff time 
of one day per week (for Co-Artistic Directors and General Manager) for six months. 
 
This accounts period has been another large financial year for Rhum and Clay Theatre Company Ltd, 
with the receipt of two Cultural Recovery Grants from Arts Council England totalling £172,223, with 
a further £1500 from trusts and foundations. 
  
Our workshop programme raised £6,014 in 2022 and £3,424 in 2021. This increased income is 
indicative of the busier 12-month period the company experienced, as restrictions related to the 
pandemic were lifted and we could deliver in person workshops once again. 
  
The growth of both earned income and fundraising demonstrate a much more robust financial 
foundation to the company; we have successfully widened both our network of supporters and our 
audience following, which we hope to capitalise on when booking future work.  
  
Moving forward, we have commissions in the UK from Warwick Arts Centre and internationally with 
partners like the National Theatre of Parramatta in Sydney and Black Swan in Perth, as well as 
strong interest in America. We anticipate continuing to diversify our income streams by developing 
our engagement offer annually, and hope to diversify raised income through developing relationships 
with some key Trusts and Foundations over the coming years. 
  
The Charity's financial position at the end of the period is shown in the attached financial statements. 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Rhum and Clay Theatre Company Ltd was incorporated on 10 October 2013, and is governed by its 
Memorandum and Articles of Association. 
 
Rhum and Clay Theatre Company Ltd is limited by guarantee without share capital. The guarantees of 
individual members are limited to £5. 
 
Rhum and Clay Theatre Company Ltd is a registered charity, number 1177784 
 
 
Management and Governance 
 
The Board of Trustees administers the charity and meets quarterly. 
 
Day-to-day management is delegated amongst the core team of four, led by the Executive Team: 
 
 Executive Team 
 Co-Artistic Director - Julian Spooner 
 Co-Artistic Director - Matthew Wells 
 Sally Cowling  - Executive Director  
 

 Staff 
 General Manager - Aitor Gonzalez 
 



Directors/Trustees 
 
The directors/trustees set out below have held office during the whole period of this report unless 
otherwise stated: 
 
 Anthony Alderson  

Nadia Niesterowicz-Newstead  
Natalie Raaum (appointed September 2021, Maternity leave March 2022) 
Sophie Wallis 
Sarah Wilson-White 

 
Investments 
 
Most of the charity’s funds are spent in the short term. There are no major funds for long-term 
investment so all funds are held in bank accounts. 
 
Related Parties 
 
Whilst the charity has no formal relationship with ‘related charities’, it values collaboration with fellow 
arts organisations and exchanges mutual support and assistance wherever possible. This includes 
partnerships within projects. 
 
None of the trustees receive remuneration or other benefit from work with the charity. Any connection 
between a trustee or senior manager of the charity with any potential business or artistic partner must 
be disclosed to the full board of trustees in the same way as any other contractual relationship with a 
related party. 
 
Risk Management 
 
The Charity has in place a Risk Management Plan, and undertakes periodic reviews for different risk 
mitigation including insurance cover, health and safety, safeguarding, policies and procedures. The 
Trustees have identified the following as the only major risk to the charity’s current or future operations: 
 
 

• Continuation/worsening of the Covid-19 pandemic may mean the interruption or cancellation 
of tour dates in the UK and internationally. 

 
 Going Concern 
 
These financial statements have been prepared on a going concern basis. The trustees consider that the 
Charity holds sufficient reserves to deem the going concern basis appropriate. 
 

This report was approved by the Board on 20 December 2022.  
 

 
……………….. 
S.S. WALLIS  
Director and Trustee 
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