
Splott Community Volunteers’ Trustees’ Report 2022 - 2023

Governance

We meet monthly as trustees and have sought to address skills gaps by 
advertising for additional trustees following a previous skills audit.  We have 
moved to our own premises this year and now have premises, health and safety 
and safeguarding as standing items on our agendas.  We use a health and safety
management system to log everything and go through at trustee meetings.  We 
have DBS checks in place where required.

We have recently (2023-2024 financial year) taken on two members of staff, 
funded by the Community Lottery Fund, and have a set of policies in place for 
this.  

Staff members, supported by volunteers, deliver one breakfast club and 3 warm 
clubs a week, plus other events. We work closely with the Trussell Trust, 
Fareshare Cymru, Neighbourly, Food Cardiff and other organisations tackling 
food poverty. We also work closely with organisations such as Cardiff Council, 
National Energy Action and Seren in the Community.

Summary of the objects of the charity set out in its governing document

The prevention and relief of poverty in the Cardiff area by providing free meals, 
foodbank facility and advice to disadvantaged individuals. Provision of 
volunteering opportunities for members of the local community.

Summary of the main activities undertaken for the public benefit in 
relation to these objects (include within this section the statutory 
declaration that trustees have had regard to the guidance issued by the
Charity Commission on public benefit)

The aim of Splott Community Volunteers is to offer affordable, healthy, food 
services to disadvantaged community members, or those who simply struggle to 
eat on a working wage. Our Breakfast Clubs provide for disadvantaged families, 
ethnic minority groups, the homeless and unhoused, elderly and isolated people.
We have 20 plus dedicated volunteers and run a Breakfast Club in the Splott 
area, providing hot meals for an average of 90 people. Our volunteers form core 



groups to run the Breakfast Clubs and come together for fundraising events, 
covering holidays and sickness, etc., on an ad hoc basis, as some also hold full-
time jobs. We also raise funds to combine a range of affordable entertainment 
and food services such as Santa's Grotto, Community Meals, Quiz and Curry 
evenings, using food as a great icebreaker and leveller for multi-generational 
and cultural groups. We believe that sharing good practice is key and work 
together with partnership organisations to provide progressive pathways for 
volunteers of all ages and varied abilities, some of whom are on a journey to 
recovery from alcohol, drugs, mental health or isolation. We help them to feel 
more positively integrated and included within the community, which builds 
confidence and prepares them to move forward in their journey and hopefully 
into the workplace. Other volunteers have backgrounds, or are currently working 
in, community development, dietetics, HR, office management and H&S and 
utilise their skills for the benefit of the charity.

We have taken on two staff members which has helped us respond to increased 
demand for our services as well as deliver 3 Warm Clubs a week where people 
can come along stay warm, eat and learn. We are offering IT skills at the 
moment as well as information on keeping warm.  

Brief statement of the charity’s policy on reserves

We have no formal policy on reserves.  Our staffing costs are covered by 
quarterly payments from the community fund and contracts run for the duration 
of the funding.  We have always ensured a sufficient balance to cover insurance, 
food and running costs for the foreseeable future.

Edward Stubbs

Chair
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