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1. Our aims and objectives 
 

To promote the preservation and protection of the health and wellbeing in Canterbury and 
the surrounding areas, by the support, encouragement and delivery of fitness activities, 
sports and services relevant and available to meet these needs. 
Canterbury Health and Wellness was formed out of a passion for helping and encouraging 
people of all abilities in the local community to exercise and socialise to improve their 
over-all well-being. We are providing an accessible and safe facility for all the people of 
Canterbury to exercise and train in a safe environment. 

Located just outside the centre of Canterbury with plenty of local parking with a close 
proximity to a large residential area and good transport links, means that we can service 
individuals and groups, who may be reliant on public or charitable transport. 

Health, fitness and wellness (both mental and physical) are what we emphasise in our 
organisation. We aim to have activities that would help all members of the local community 
regardless of age, gender, ethnicity or disability, everyone is treated equally. We have also 
reached out to a number of special needs groups and organisations who may find benefit in 
the safe matted training areas. 

Numerous studies have shown that It is important to keep active to maintain your overall 
health and fitness, this helps to combat all sorts of related conditions, diabetes, obesity, 
arthritis, balance related conditions, mental stability, stress, and so forth. 

Along with this correct diet advice will help to keep people fitter and healthier for longer, 
more confident and balanced 

 
 

2. Our current position 
Due to covid we have been shut due to the restrictions, the money the government has 
given us has helped pay bills and keep the unit running whilst investing in a computer 
and printer to help with administration, 

 
Currently we are working in partnership with Wugong CIC, who are a community group 
offering classes in Chinese Martial Arts and fitness training and they contribute to the rental 
of the building but will be looking towards other groups to increase our funding resources. 

 
Our website is now up and running so we can advertise and raise money to help running, 
maintenance and equipment costs along with funds to help outsourcing within the local 
community. It will also help promote what we are doing so we can attract local groups to 
use the facility, there will be a donate section and information on what we do and our 
plans. 

 
After reviewing the annual operating costs we have constructed a pricing structure to 
ensure that the centre can operate sustainably with self-generated funds and we have 
investigated organisations that may be willing to provide us with grants so that we may be 
able to run a selection of free activities to further expand our services and to grow support 
in the community. 

 
 
 
 
 
 
 
 
 



3. Business strategy 
 

Activities 
 

To provide a safe, accessible inclusive fitness and wellbeing facility for the public benefit in Canterbury which 
will support the provision of sports and activities that encourage health and fitness whilst promoting inclusion 
and integration amongst all age, ethnic and ability 

 
Tactics 
The next year will be taken up with – 

• Promotion to local groups for use of an exclusive matted and safe area and studio 
• Promotion of classes and courses that we run 
• Completion and running of our new website 
• Improvements to the facility, studio heating, etc 
• Search for volunteers to help in running the facility 

 

Strategic issues 
We have worked hard to analyse the potential issues that could affect the facilities 
operation. We see the rising costs of operation as the key main threat to survival and after 
talking to our local council they have been very clear that there will be no funding or rate 
relief for a not for profit organisation without adopting a charitable framework. 

We have identified that as a charity we will be able to apply for restricted funds so that we 
can deliver free courses to certain sectors as dictated by funder but we have also secured 
private un-restricted fund providers who will rent the space to operate their businesses and 
this income has been forecasted to cover the operational costs or running the facilities on a 
monthly basis. 

 
SWOT analysis 

 

Strengths 

• A unit with 2 areas ready to rent out simultaneously. 
• An exclusively matted area. 
• A small studio with ideal lighting 
• Ample free parking. 
• Good local public transport links. 

Weaknesses 
• Lack of support from local authorities. 
• Financial state of the country effecting income 

Opportunities 
• Local charities and groups. 
• Schools. 
• Colleges. 
• Local universities 
• Retirement homes 
• Other businesses 
• Workplaces 

Threats 
• Rising costs 
• Covid restrictions 

 
 



Credibility and risk reduction 
 

We offer a friendly structured environment, with coaching staff keen to learn and adapt 
coaching styles/techniques to ensure all people are catered for in an inclusive 
environment. 

• Making sure our facility is a clean, safe and enjoyable place to visit and use by 
ensuring all practitioners have the correct qualifications, insurances, first aid and 
DBS through our vetting procedure. 

• Keeping our rent reasonable and being clear with agreements 
• Making sure all groups, coaches, employees and volunteers are aware of and are 

following our vetting procedures and to ensure competent professional coaches, 
volunteers and employees adhere to our/their - 

1. Child protection policy 
2. Equity policy 
3. First aid policy 
4. Terms and conditions of rental 
5. Risk assessments 
6. Incidents forms 
7. Emergency procedures, i.e., Fire, accidents, etc 

 

 
Core values 

 

Our core values are – 

• Friendly and welcoming 
This attitude will spread to others being the same to them a feeling of being part of 
something with a nice atmosphere 

 
• A focus on health and fitness 

Customers/clients will keep coming back when they see the increase in strength, 
mobility, balance, flexibility, endurance, etc. 

 
• Enjoyment 

When people enjoy what they are doing, they want to do more and will 
 

• Commitment and Discipline 
Regular attendance will improve your commitment and his will help with other 
parts of their life 

 
• Community spirit 

People coming together to visit the charity will bring a sense of community spirit 
and want to see the centre thrive by helping and maybe even volunteering 

 
• Helping people to improve 

In all parts of their life, physically, mentally, socially. 



 
 

Distribution channels 

4. Marketing 

 

The market reach is local to county wide and will be reached by – 

• Social media 
• Leaflets and posters 
• Phone 
• Word of mouth 
• Promotional events/open days 

 
 

E-commerce and technology 
 

As a safe training space, technology does not form a major part of our operational model. 
Our main drive is to operate a safe and inclusive facility that encourages health and 
wellness in the community. We will be operating a card payment service to enable the 
individual groups the ability to pay on debit or credit card when required or standing 
orders. 

 
Tactical promotion plan 
Social media is now the biggest advertising stream for any business, so we will make a page 
and ask people to like and share it, once this is done when we post items they will be seen 
and shared by more people thus increasing awareness and interest. 
We also have a website that people can have a look at and contact us through, social media 
will also be shared through emails. 



5. Team and management structure 

 

Management Team 
 

Barry Phelan – Trustee 2018-2021 
Barry is a trustee and has been teaching for over 20 years he brings a lot of experience from 
teaching in schools, colleges and universities. He has taught a lot of children and adults 
with learning difficulties and in many different environments. 

 
Ian Morrison - Trustee 2018-2021 
Ian is a trustee and is ex-Military and he brings a lot of experience from setting up and 
running sports clubs and valuable guidance on issues that crop up. 

 
Alice Hillman - Trustee 2018-2021 
Will also be taking on the role of secretary. 

 
 

Advisor 
 

Mark Read 
Read Business Analytics 
25 Glen Iris Avenue 
Canterbury 
Kent 
CT2 8HP 

 
 

Accountant 
 

TBC 
 

Bank 
NatWest, 31 High Street, Deal, Kent, CT14 6EW 

 
Management systems 

 
We have a business analyst and will be employing and accountant this year who will assist 
on monitoring and maintaining structure of business, his details are above 

 
We cover all compliance by making sure all groups, coaches, employees and volunteers are 
aware of and are following our vetting procedures and to ensure competent professional 
coaches, volunteers and employees adhere to our/their - Child protection policy, Equity 
policy, First aid policy, Terms and conditions of rental, Risk assessments, Incidents forms, 
Emergency procedures, i.e., Fire, accidents, etc, as stated on the credibility and risk 
reduction section above. 

 
 
 
 
 
 
 
 
 
 
 








