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Report of the Trustees for the year ended 30th September 2024 
 
The Trustees are pleased to present their report and financial statements for the year ended 30 
September 2024 and confirm that they comply with the requirements of the Charities Acts 2011 and  
2022 and the Charities SORP (FRS102). 
 
Reference and Administrative Information 
 
Charity Name Just Caring Midlands 
 
Registered Charity Number 1177650 
 
Principal Address Just Caring Midlands 
 PO Box 16206 
 Birmingham 
 B13 3LQ 
 
 
Trustees 
 
Trustees who served during the year and up to the date of this report were 
 
Robert Barker 
Philip Bell (appointed 16 September 2024) 
Graeme Fleming 
Debbie Mountford 
John Mountford 
Neil Parker 
Anne Sterry 
 
Officers of the Charity 
 
Director Peter Mountford 
 
Independent Examiner 
 
Gareth Iley ACA 
126 Northfield Road 
Kings Norton 
Birmingham 
B30 1DX 
 
Bankers 
 
HSBC The Charity Bank Limited      
96 High Street Fosse House 
Kings Heath 182 High Street 
Birmingham Tonbridge 
B14 7LD TN9 1BE 
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Structure, Governance and Management 
 
Just Caring Midlands is constituted as a Charitable Incorporated Organisation and entered on the 
Register of Charities on 22 March 2018 and commenced operations on 1 October 2018.   
 
The trustees meet regularly to review the work of the Charity and provide strategic direction. 
 
The day-to-day management of the has been delegated by the Trustees to the 
Director and staff team who provide regular reports to the Trustees. 
 
At the end of the financial year the Charity employed one full time and two part-time staff members 
each of whom received emoluments and reimbursement of expenses.  The Trustees determine the 
terms and conditions, remuneration and the policy for reimbursement of expenses for all 
employees.   
 
The training and general induction of new Trustees is overseen by the existing Trustees, who may 
delegate certain elements of this process to staff members. 
 
New Trustees are provided with copies of the Ch  governing documents together with key 
policies and procedures, Charity Commission publications and the Ch  risk assessment 
document. 
 
On 1 October 2018, the assets from the Unincorporated Charitable Trust, Just Caring Midlands, 
Charity Number 1145933 were transferred to Just Caring Midlands, Charity Number 1177650. 
 
Risk Management 
 
The Trustees continue to oversee the Ch  organisational structure and regularly review the 
strategic and operational risks to ensure that systems have been established to manage and 
mitigate any areas identified as being higher risk.  The Ch  finances are kept under regular 
review with monthly reports to the Trustees. 
 
Further risk management includes appropriate insurance policies being in place and Disclosure & 
Barring Service checks being undertaken on all staff and volunteers who work with vulnerable adults 
within the Charity. 
 
Objectives 
 
The objectives of the  by preventing 
people from becoming socially excluded, relieving the needs of those people who are socially 
excluded and assisting them to integrate into society by such charitable means and in such parts of 
the United Kingdom or the world as the Charity Trustees may from time to time think fit   People 
may be socially excluded from society, or parts of society, as a result of one or more of the following 
factors:  ill health (physical or mental); disability; intellectual or learning difficulty; poor educational 
or skills attainment; financial hardship; loss of social support networks; unemployment and crime. 
 
Activities and achievements 

During the past year, the Charity provided regular ongoing support to sixteen vulnerable adults, who 
have various levels of need.  There were increased pressures on both national and local government 
funding for support services for vulnerable young adults.  The Charity seeks to fill this gap by 
offering support to as many people as we are able, for as long as it is needed.   
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This support includes befriending and mentoring them on a one-to-one basis, as well as providing 
various therapeutic group activities including a gardening project, craft sessions, seasonal events, 
and a weekly drop-in.  Group activities provide important opportunities for beneficiaries as they 
experience social interaction with others, learn life skills, grow in confidence, and take 
responsibility.  These group activities take place both in-person and online in order to make them 
accessible to all the beneficiaries.  The continuing cost-of-living crisis proved to be very stressful to 
the beneficiaries, who continue to have only limited access to other regular sources of support, such 
as mental health services.  The Charity provides the regular contact and practical support to help 
them through these difficult times. 

A number of volunteers assist on a regular basis, helping run the regular activities for beneficiaries 
and providing administrative support. 

In order to better deliver support to the beneficiaries and provide opportunity to increase the 
number that the Charity supports, plans had been drawn up for the construction of a hub building at 
the current gardening project site which is owned by Bournville Village Trust.  Architects had drawn 
up designs for the building and formal planning permission was granted by Birmingham City Council.  
However negotiations on a long term lease did not progress and the Trustees subsequently decided 
to look elsewhere for a site that will provide a central location for all of the charity activities and be 
a safe setting for the beneficiaries, building a sense of community where they will feel welcome and 
valued.  .  

Financial review 
 
The Financial Statements have been prepared on an accruals basis.   
 
An annual budget-setting process, together with regular financial reports enables the Trustees to 
actively monitor and manage Charity reserves. 
 
General Fund: In addition to the regular and one-off donations received from individuals and 
supporting churches, 6,026 was reclaimed through Gift Aid.  At the year-end, the General Fund 
recorded a deficit  36,309.   
 
Building Fund: Donations totalling were received 250 was  reclaimed 
through Gift Aid .  These monies 
are restricted and designated for the proposed hub building.  Due to delays in securing a suitable 
site, fundraising activities were scaled down.  The architect producing the proposed 
Hub building at the current gardening project site were released from Debtors into the Income and 
Expense account..  At the year end t 112,873. 
 
Principal Funding Sources 

The Charity makes no charge to its beneficiaries, and its core income is derived from regular and ad-
hoc donations received from individuals and several churches.  In addition, monies are occasionally 
received during the year from charitable trusts, together with some donations resulting from 
fundraising activities.  Where appropriate, tax is reclaimed under the HMRC Gift Aid scheme. 

Restricted funds 
 
Restricted funds are accounted for separately and are ring-fenced from other funds.  Restricted 
funds are only accepted for projects or activities approved by the Trustees.  As noted below, the 
Trustees do not have specific reserves policies for the  restricted funds. 
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Investment policy & objectives
 
The Charity has no long-term investments.  All cash reserves are held either in the Current Account 
at HSBC or the Ethical Notice Account at The Charity Bank.  Monies are protected under the 
Financial Services Compensation Scheme. 
 
Fund review 
 
The finances of each fund, for the financial year, are summarised as follows:  
 

General Fund 
The General Fund is used for the day-to-day running of the Charity and its activities.   
 
Building Fund 
The fund is used to finance the purchase/development of a suitable site to include the 
construction of a hub building, or the purchase/refurbishment of an existing building, to serve as 

 
























