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Y cfioose to indude further

SOPr$ercrG

Summary of tfie purposes of
f€ clrarity as set out in its
goreming drcument

Para 1.17 To advance, imprcve, develop and
maiffiain publbappaciation of the art
and sclarrce of muslc ln arrywaythat
th6 trustees see fit lncludlng through
public conelts and rccltals.

Brnmaryof the main
adivitkrs in;elation to those

trrpmss brttp public

benefit in particular, the
adivities, projects or
ssrrirEs identifierl in the
nccounts.
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Summary of maln actlvltleE'

StaEment confrming
whether tle Fustees have
H regprd h the guidance
i$sued by the Charity
Grnmissim on public

b€refit

Para 1.18 We confirm thattrusbas have had
rcgard to tha guidance issuad by the
Gharlty Gommleelon on publlc benellt ln
decldlng upon ths acffirHes of the
charity

Polrcy on grant making
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irnresAnent
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Conbikltion ma& by
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Para 1.38

Other

Achievementi and Performanoe

Adfitonal infioflrafiort toptionall
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SORFrgforanm
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Psra 120
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$e dtacfied ch@t - Section E, HCO
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to indude ftrrher
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Para1.11
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Pam 1.4't
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Financial Revieu

Reivir;#of the cfwftfs
trnncbl pmifion at the erd
af"tt€ pcriod

tq

tua121 & at ?1.7222 HCO had tunds
amourdng togl6,lfil.Sg anr, a su$us
fw&e year of t10,8*8.16
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FoIEV for h#ing res€rves
sffiirg wtry they are leld

"era1-?2,
HCO lns no psrmanent anployees or
*tdEcail werteds. Cunard Gsen ies

Fdifry is to ensua frat no cornmltmenE
arc enteled tnto &at mbht leave ths
chartty in dsficit ln tte eventof
diseppolntng ti*et sal€B or
cancellation Thb is made poeslble by
the goodrfll and unpatd sork cf the
trustees and dher volunteerc

Amountof reserues hetd Fere 1.22 The charity cunently (as at28,9.21I! has
ftmels of tf$llLS8 held ln a Bank.
Therc ie no rpeciflc resenrc *et but the
trustgcs ensunB funds held arc sufficierrt
to mvar any concelvable logs on a
perfonnance

Rasons for holding zero
rffen es

Fana t.2 $ee aboYe, and HCO funds aru readlly
reallsable

Detailsof fuhd materially in
defrcit

Pare t.24 t{one

Explanation of any
uncertainties about the
charity contiruing as a going
mncem

Paa 1.jx3 Hone

Addilional lnformatlon (optional)
You nev choose b includefurtherrr fufi her staternenb where relevant about

The charitt's prirrcipal
soures of funds {inclucting
anyfundraising) Para 1.47

HtrO's prtnclpal Bources of funding ln
202i1mre:

Fundraising events (eventwlth our
Pm$denf, SlrSlmon Keenlylside and a
Chrlstmac cono6rt,

Fundraislng tlrrcugh Frlende & Patrons
Echeme

Donatone from privaie lndlvid$alg

lnvestrnent policy and
obiectivm induding any
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ltsa pstonnane cannst haPPen or
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eruryh cash to @lrsr Sris rick

Other
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$tructurc, Gouemance and illanagement

Dffiiplion dcfiariffs
trusts:

Tp dgdren$tg dmment Para'1.25 Comtitrfilon

How b fie charity
csnstifuted?

Pare 1.25 fio

TruSee seleL{ion methods
indding &tails of any
constitrtisrd pvisions e.g.
deciio* to pst or name d
any person or body entitled
to apint one ormore
trustm

Appointsd by meeting of trustecs. We
hrye conducted a skllls audltto lnform
the recruitsnent of any further trustees

Additional irformation (opti,onal)
llou mav cfiome to irxdude about:

Pdicies and proaedures

adopted for the indudion
and training of trustees Pare 1.51

The cha rity's organisational
structure and anywi#r
neilorkwtth which the
chartty rrcrks

Fara 1.51

Retationship wi$t any related
parties Para l-5'l
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R*rence and Administratlve detalls

Clrnw nilrp Hum Court Opera
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na**rcd cftaty nunber r171609
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'!q

N/A
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cflarity sr whose behaf the
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HURN COURT OPERA

. Summary of activities and events tor 2A22 Jan-Dec
\h

OPERA- DON PASQUALE-Apr'il 2A22

Sell out performances-Christchurch Regent Centre 12s April 2A22

-Salisbury Blackledge Theatre 1#h April 2A22

Five solo roles and four chorus members accompanied by a professional

orchestra

performing to a 400+ audience

MASTERCLASS-12th J une 2022

Led by international soprano Kate Royal

Threayoung professional singers were coached before an audience of

40,many of whom were singers themselves

P R IZE-WIN N ERS RECITAL-S ept 2O22

Recita ls-St Thomas Ch u rch,Sa I isbu ry 24 I 9 I 2022

-Merley H ouse,Wi mborne 25 / I / 2A22

Two prize-winners from our Singing Competition gave recitals

to audiences totalling over 100

FUND-RAISING RECITAL 6th Nov 2022

Merley House,\ilimborne



Sir Simon Keenlyside CBE President of Hurn Court Opera along with young

professional singers performed songs and opera arias before an audience of 55.

-t

SINGING COMPETITION 20th Nov 2022

Kimmeridge Hall,Bournemouth University-in association with

The Grange Opera Festival

There were 81 entries for our annual national singing competition

8 postgraduate semi-finalists were chosen to perform before an audience of 60.

From these 4 became prize-winning finalists

FUND.RAISING CHRISTMAS CONCERT 4th Dec2022

' Church House,Wimborne

Our annual Christmas event performed by   young professional singers

Before an audience of 73



Section D - $ummary of main achievements 2022, and impact on beneficiaris
and society

iecitalr
-ffiur re#tab in three difierent locations in Dorset and Wltshire provided ten
professional performance opportunities br selected young singers, accompanied by
well-regarded professional pianists. These included a pair of recitals for prizewinners
fom our 2021 Singer of Sre Year Competition.
-The recitals fulfilour objective to provide young singers with quality performance
opportunities.
- Three of the four recitals were sponsored by Hurn Court Opera Patrons.
-Each event attraded an audiene averaging 45 people. Free tickets were available
to under-I8s and trose in full-time education. The recitals brought high-quality vocal
recitals to lscal people in areas where such events are unusual.

Opera - Donizetti's &n Pasquale
-Provided 16 professional performance opportunities to young singers who were
selected either Srrough Hum Court Opera Singer of the Year competitions or by
audition, roles having b,een advertised on Audition Oracle.
-The production was supported by a professional orchestra.
-The opera turther tulfils our objective to provide young singers with quality
performa nce opportunities.
-The performances attracted a total audience of approx 400 local people. Reduced-

i,price tickets yyere available to under-18s and those in full-time education.

Singer of the Year Competition, October/November
-Semi-finals and finals held on 20 November at Bournemouth University.
Competition attracted 81 entrants from across the UK a37o/o increase on 2021. The
preliminary rounds were held online, making entry available to as wide a group as
possible.
- This yearthe Competition was run in collaboration with The Grange Festival, a
respected professional opera festival based at The Grange, Arlesford, Hampshire.
The Grange Festival augmented the First Prize with the offer of a place in the
Chorus of The Grange Festival tor 2023, subject to suitability.
-The three judges were Joan Rogers CBE, international soprano (Chair), Michael
Chance CBE, Artistic Director and CEO of The Grange Festival and Scott Cooper,
Director of Artistic Administration, The Grange Festival.
-Eight semi-finalists performed at the live Finals Day, held before a public audience.
-Over f5,000 in prizes, donated by Hurn Court Opera supporters, was awarded to
the four finalists. All the singers will also be considered for future performance
opportunities with Hurn Court Opera, and the winner for performance opportunities
with The Grange Festival. Both the prize money and the chance of performance
enhance opportunities for young singers in the UK.
-Audience day tickets enabled the audience to come and go through the day and
hear the adjudications from the distinguished judges.
-Audience participation was encouraged through voting to choose the winner of the
Audience Prize.
-Free admission for under-18s and those in full-time education was designed to
encourage attendance of young people and especially those from the university.



-The Friends and Patrons of Hum Court Opera were entertained to a complimentary
lunch to recognise their support and engender a sense of community among the
group.

'*
@porGr developments
-A revised two-tier supporter scheme was launched, introducing a higher tier of
membership, Patrons (t500pa for one person; f750 per couple). Friends
membership was increased to t40l60pa.' -By the end of 2A22 we had 13 Patron and 45 Friend memberships.

-Fundraising events
-To raise funds for our 2023 opera, Puccini's La Bohdme, we organised a very
successful event at which our President, renowned intemational baritone Sir Simon
Keenlyside CBE performed alongside two young singers who had been cast in the
Iead roles in La Bohime. The appeal raised 810,000 in sponsorship of roles and
donations to the production, and resulted in four new Patrons and several new
Friends joining our supporter scheme.
-By running the Christmas Concert on a donations basis, were able to raise 8250 for
Hum Court Opera.

l,



ic-tbn E: Hurn Court Opera Business Plans 2017-2424

. mgic eqfretions

o To km-zr oqanisatim tlratwould perform operatic and other music to a high standard in

&rubve enrergrr.tg young singers opportunities to perform with a substantialdegree of
pr*sxrnfsrn

. b girc yqrrg strgers tfre cfrance to work with established and eminent singers through
nnfiHirgl r#rdasses, competitions etc.' . b #h an annual singing competition for emerging profiessionals

. b remrgeE prorfrssionalsingers, musical director, director and instrumentalists

mrar*y. Oercto[iU a programme of visits to take classical singing into the community including
sfioofs

r Errsrrhg a local fucns for performances, community work and fundraising
r CrealLE rEU partrcrships with other similar organisations
r To eudop an organisation stnrcture which would enable the aspirations to be delivered with

re$.lr rerrieffi of the Business and Financial Plans

|2 AcEs6
r prcftrtilg and publicising opportunities for young singers in music colleges to gain performance

eryerfttrre through a rcgular programme of recitals or operas.
r Sfioncasing yoirrE tabnt by promoting a programme of recital and operatic opportunities
r DenebFing reHfurnship with mus'lc colleges specialising in singers
o 

* _Danelc;*rg a wider cornmunity prclgramme targeting singers
. '^ Supporting perfurrnances in local arts venues
r Elenelofiing means by urtrich HCO can take classical singing into schools
r Deneloping a pubth profile for HCO to encourage wider participation

1.3 $upporErs
e Denebp and hunch the HCO programme to supporters
e E:ek*t ttre tahnt and pubtic profile of the President & Vice Presidents
r Esilablbh a Pafions, Friends and Sponsorship Schemes
. lilaitain a rnailing list of supporters to encourage attendance at events

1.4 Yotmg singers
o Ofuing oppotunities to gifted and talented young singers
. E#blistring a separate bursary scheme for young singers
r GrwtiE young and student members supporUmentoring schemes
. Support the transition process from study to professional careers

1.5 tlelivery af the Business Plan
r Agreeing the appropriate structure and governance for the organisation
o Agreeing and publicising the Events Programme
o Devekcping a robust financial modelsupported by fundraising events and schemes
r Setting up financial systems and regular financial reviews



Action Plans 20{7 onnnrds

Year 1 2017

Year 12417 Taroet Bv
Pronpte Fundraisino Events Minimum of 4 events Jun-18
Perfonrgnce ofuortunities for graduate
orofessinnals Minimum of 20 Jul-18

Recitals oroqr€rmme for graduate sinqers Minimum of 3 recitals Jun-18

Prornote Ooera prod uctions I production Aor-18

Launch HCO Ooera Sinqer Competition Minimum of 50 entrants Jun-18

Launch HCO Sono Gomoetition Minimum of 50 entrants Mav-18

Establish & ooerate Patrons Scheme Minimum of 20 Patrons Jul-18

Attract Soonsors of 850&* for specifrc proiec{s Minimum of 3 sponsors Jul-18

fuernance sffuctures & Tru$ee roles agreed Achieved Nov-17

CflaritaHe Status achieved Achieved Dec-17

Set uo Financialprocesses and protocols Achieved Sep-17

Launch Facebook oaqe Achieved Oct-18

Deveho HCO Website
Website
desion aoreed Nov-17

l.aurrch HCO Website Successful Launch Nov-17

Devekrp RecitalSeries at Merley House for 2018119 Series established Apr-18

Making Musb Membership & lnsurance schemes Achieved Oct-18

Yeaf2 2018

Year2 2018 Taroet Outcome
Pmnpte fu ndraisino events 4 4
Perfonnance opportunities for graduate
oroksionals 25 28

Recitals oroqrarnme for qraduate sinqers 5 16

Promde Ooera oroductions 2 1

HCO Ooera Sinqer Competition 75 48

HCO Sons Competition 75 48

Establish & onerate Patrons Scheme 25 10

Attract Sponsors for specific proiects 5 o

Review @vemance structures and Data P Dec 2018 Achieved

Gift Akl orocedures aoreed and oublicised Sep 2018 Achieved

Revievv Financial Drocesses and orotocols Dec 2018 Achieved

Devebo Recital Series at Merlev House for 2019 October 2018 Achieved



. Year3 2019

Decision taken June 2019 to change timing of Singing Competition to avoid summer opera programme
commitments affecting take up.

Year 4 2O2A

Year3 2019 Taroet Outcome

Promote fundraisino events 4 4
Performane opportunities for graduate
orofessisnals a- 25 26

Recitals proqmmre for qraduate singers 5 5

Promote Ooera orcductbns 2 1

HCO Orena Sinoer Comoetition 50 48

HCO Sono Comoetition 50 48

Onooino recruitment of new Friends 10 30

Attract Spsrsors for specific proiects 5 6
Review Governance structures for development
needs June 2019

Achieved - see Appx
1

Review Financial processes and protocols Jul 2019 Achieved

Devekrp RecitalSeries at Merlev House lor2O2Ol21 Nov 2019 Achieved

Year.l 2O2O Taroet Outcome*

Pronpte fu ndraisinq events 4 ,l

Perfurmance opportunities for graduate
orofessionals

40 (2 perfs Cosi; 1 of
Acis)

Online performances
invited and uploaded
to website

Recitals proqramme for graduate singers 5 1 online masterclass

Promote oDera productions 2

HCO Sinoer of the Year Competition 60 114 (online)

New Friends 10 12

Attret soonsors for soecific oroiects 1 2

Review qovernance structu res Bv end ofvear onqorno

Review Financial processes and protocols Bv end of vear onootno

Develop Recital Series at Merley House for 2021122 November 2020
Plans on hold during

2020

Appx 1 Develooment Plans tor 2O2O Outcome*

MH - Set and lioht desion
Behind-scenes visit Wexford took place.
Onooino.

l-A - Conductino mentorino & workshoos One training session achieved. Ongoing

AF - Accountino and orant aoolication mentorino Accounts successfully audited. Ongoing

KM - Govemance issues for charities Ongoing

RC - Social media for marketino Training cancelled due to Covid. Ongoing

JA - Production and movement mentorino Ongoing

*Outcomes for 2020 impacted by Covid 19



Year 5 2A21*

Year$ 2021 Taroet Outcome
Promote fu ndrdsino events 4 1

Perfonrffince opportunities for graduate
orofessionals 40 29

Recitals programme for qraduate singers 5 5

Promote opera productions 2 1 (2 oerformances)

HCO Sinoer of the Year Comoetition 70 54

Establish & operate Patrons Scheme 5 onooino

Attract soonsors for soecific oroiects 2

Revkw Govemance structures onqorng onqorng

Gift Aid procedures asreed and publicised onoorno done

Revierv financial processes and protocols onoorno onoorno

Develop recital series for 2021122 onooino executed as planned

"NB no public events Jan-June 2A21due to Covid-19

Aopx 2 Develooment Plans tor 2421* Outcome
MH -q$et and tioht desiqn Onqoino

l-A - Cofiductino tnentorino & workshoos Onooino

AF - Acmuntina and arant aoolication mentorino Ongoing
RC - Sock* rnedia for marketins: mail list software Onsoing

JA- Produdbn and movement mentoring Onooino

*NB Activities restricted Jan-June 2021 due to Covid-19

Year 6 2A22

Year8 2022 Tarcet Outcome
Prornofie fundnaisino events 2 2
Perfunnance opportunities for graduate
orofe:sionals 40 26

Recitab Drooramme for oraduate sinoers 5 10

Frornote opem productions 1 (3 oerformances) 1 (2 oerformances)

HCO Sinser of the Year Competition (entrants) 7A 81

Devehp and promote Patrons Scheme
(rnembershios) 5 13
Develop and promote Friends Scheme
fmembershios) 10 45

Attr*t soonsors for soecific oroiects 2 I
Review Govemance structures ongoing onoorno

Revieur ftnancial processes and protocols onqornq onqorn0



Aoox 3 Develooment Plans tor 2022 Outcome
MH - Set and lioht desion ongorng

1.A - Conductins mentoring & workshops onoomo

AF - Accountins and qrant application mentoring
Making Music courses undertaken/booked in
Gift Aid and Diversity

RC - Social media for marketins: mail list software
Help obtained with social media obtained; new
mailand comms software adopted

JA - Production and movement mentorino on00rnq

Year 7 2023

Year? 2423 Taroet Outcome
Promote fundraising events 2
Performance opportunities for graduate
nrofessionals 25

Recikts orooramme for qraduate singers 5

Promote ooera nroductions 1 (3 oerformances)

HCO Sinqer of the Year Comoetition 70

Develoo and oromote Patrons Scheme 5

Develoo and oromote Friends Scheme 10

Attract sponsors for specific proiects 2

Review Governance structures dnoolno

Review financial processes and protocols onqornq

Develoo recital series tor 2024 3

Apox 3 Development Plans lar2023 Outcome
MH Heatth & safetv education
AF Online proficiencv development
RC Workwith an external agency to assist with
marketino
JT Update CPE on VAT re performing arts
oroanisations and on charities' SORP



F1urn Court Opera Company
I il. hliddlehill Road

Registered Charity Number 1 17 7 6A9

JLJru* 3, 3*?*

Dr Andrew Foot

RE: Examination of 2022-2023 Year end accounts for l{urn Court Opera Company.

Dear Andrew,

I have completed my examination.

I confirm that no matters have come to my attention giving me cause to believe that in any material respect:
a:'!

. proper accolrnting records were not kept

r the accounts did not accord with the accounting records.

I have no concerns and have come across no other matters in connection with the examination to which atteation

should be drawn in this report in order to enable a proper understanding of the accounts to be reached. I r+'as

grateful for your assistance in producing clear and complete records for examination.

Warm regards,

S J Cowsill

Ms. Susan Cowsill MA

6 Mallard Road
Wimborne
BI{2T 2NJ
$1a6n023
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